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Sumitomo Mitsui Trust Holdings, Inc. (“SuMi TRUST Holdings”) conducts annual evaluation of the 

effectiveness of the Board of Directors (the “Evaluation of the Board of Directors”), and reviews and 

implements remedial measures for the challenges derived therefrom, whereby a PDCA cycle is activated 

for improving the effectiveness of the Board of Directors. 

In the Evaluation of the Board of Directors in fiscal year 2018, SuMi TRUST Holdings conducted 

self-evaluations based on the “Third-party Evaluation” conducted by external experts, in an effort to 

enhance the objectivity of the evaluation. Upon conducting multifaceted evaluations, including the 

“self-evaluation of the Board of Directors,” the “self-evaluation of each committee,” the “evaluation of 

each committee by the Board of Directors,” and the “evaluation of the Board of Directors by executive 

officers,” and keeping in mind the results of the “Third-party Evaluation” conducted by external experts 

based on questionnaires and interviews with directors, SuMi TRUST Holdings was able to confirm a 

certain level of effectiveness for the Board of Directors and each committee, while recognizing the 

challenges going forward.  

Furthermore, the results of the Evaluation of the Board of Directors were deliberated by the Board of 

Directors, while opinions were exchanged thereon at the External Directors’ Meeting attended solely by 

external directors. 

 

[Implementation timeline of the Evaluation of the Board of Directors]  

Month/Year Evaluation Process 

January to February 2019 Questionnaires were answered by directors, executive officers, and 

members of each committee (including external committee members who 

are not directors; hereinafter, the same).  

February to March 2019 Interviews with directors were conducted by external experts.  

April 2019 The results of the Evaluation of the Board of Directors were deliberated at 

the Board of Directors. 

Opinions were exchanged by external directors at the External Directors’ 

Meeting 

May 2019 Themes requiring deep deliberations, going forward were discussed at the 

Board of Directors.  

June 2019 The annual deliberation schedules of the Board of Directors and each 

committee are expected to be formulated. 

 

  



1. Evaluation Process 

In the Evaluation of the Board of Directors in fiscal year 2018, SuMi TRUST Holdings conducted the 

evaluation of the effectiveness of the Board of Directors and each committee as follows, upon conducting 

questionnaires and interviews, and keeping in mind the results of the “Third-party Evaluation” conducted 

by external experts. 

 

Bodies to be 

evaluated 

The Board of Directors 

The Nominating Committee, the Compensation Committee, the Audit Committee, the 

Risk Committee, and the Conflicts of Interest Committee 

Respondents 
Directors and executive officers 

Members of each committee 

Method of 
inquiry 

1) Questionnaires to directors, executive officers, and members of each committee 

(evaluation via five-grade multiple choice, along with narrative writing) 

2) Interviews with directors by external experts 

Evaluation 
items 

1) Six items including the composition, deliberation and operation of the Board of 

Directors 

2) Five items including the materials and prior briefing for the Board of Directors 

meetings 

3) Ten items concerning the demonstration of supervisory functions of the Board of 

Directors 

4) Five items concerning the demonstration of functions of each committee, and the 

following items concerning self-evaluation of each committee 

Nominating Committee 11 items 

Compensation Committee 11 items 

Audit Committee 18 items 

Risk Committee 10 items 

Conflicts of Interest Committee 10 items 
＿ 
5) Two items including themes for deep deliberation at the Board of Directors 
 
*Executive officers evaluated eight items among the 21 items in 1) through 3) of the 
evaluation items concerning the Board of Directors.  

 

2. Results of the Evaluation, etc.  

(1) Measures to address the challenges recognized through the Evaluation of the Board of Directors in 

fiscal year 2017 

Major measures implemented during fiscal year 2018, in addressing the challenges recognized 

through the Evaluation of the Board of Directors in fiscal year 2017, were as follows. 

1) Refinement of the infrastructure for operation that contributes to efficient and enhanced deliberation 

at the Board of Director  



• With regard to themes requiring deep deliberations at the Board of Directors, the annual 

deliberation schedule was formulated, and upon discussion by the Board of Directors, 

opportunities for appropriate deliberations were provided to the Board of Directors and each 

committee. 

• Materials for the Board of Directors were upgraded to a format that is based on an awareness of 

the monitoring function of the Board of Directors.  

2) Further demonstration of supervisory functions over the important management matters in pressing 

forward the midterm management plan 

• From a supervisory standpoint, management priority issues and themes from a medium- to 

long-term perspective were selected as “management themes,” and intensively deliberated by the 

Board of Directors. 

• Progress was confirmed on consideration of a risk appetite framework in line with the business 

model of a trust bank group. 

3) Enhancement of coordination between the Board of Directors and each committee with a view to 

ensuring further demonstration of their functions 

• A process was adopted that clarified the matters on which each committee should be consulted in 

fiscal year 2018, through deliberations by the Board of Directors.   

On the basis of the aforementioned efforts, as a result of confirmation of the status of improvements 

in each challenge in the Evaluation of the Board of Directors in fiscal year 2018, all challenges were 

confirmed improvements compared with those of fiscal year 2017. 

 

(2) Outline of the results of the Evaluation of the Board of Directors in fiscal year 2018, and future 

measures  

Through the Evaluation of the Board of Directors in fiscal year 2018, SuMi TRUST Holdings 

assessed that the Board of Directors and each committee are operated with a sense of their own purpose 

in an effort to invigorate deliberation and enhance objectivity and transparency, whereby certain 

effectiveness is ensured.  

Meanwhile, SuMi TRUST Holdings shall continuously address the following three challenges that 

were, through the Evaluation of the Board of Directors, recognized to be improved and enhanced by the 

Board of Directors and each committee. 

1) Improvement of discussions of medium- to long-term management issues and strategies, including 

formulation of the next midterm management plan 

2) Reinforcement of monitoring, with a view toward improving group governance  

3) Refinement of the supporting framework for the operation of the Board of Directors  

SuMi TRUST Holdings shall, in pursuit of sustainable growth and medium- to long-term 

improvement of corporate value, be committed to further enhancing the effectiveness of the Board of 

Directors and each committee by activating the PDCA cycle continuously through the Evaluation of the 

Board of Directors  

End 


