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Message
Diversity & inclusion are the 
management principles and 
business model of the Group.

The phrase “diversity & inclusion” has entered the social 

consciousness, and has become recognized by the pub-

lic. There are examples of creating policies and organiza-

tions to promote diversity & inclusion as a management 

strategy, and to carry out a variety of initiatives, but the 

SuMi TRUST Group holds the concept of diversity & inclu-

sion in the sense of “leveraging the diversity and cre-

ativity of each individual in management” as its Mission 

(management principles).

 When the Group was formed in 2011, we set out three 

common aims: “Mission,” “Vision,” and “Value.”

 The most important of these is the Mission (manage-

ment principles). We took the perspective of asking our-

selves what our three stakeholders—our clients, society, 

and shareholders—demand of the Group, and added 

“offer a workplace where the diversity and creativity of 

its employees are more fully utilized to add value to the 

organization and where employees can have pride and 

be highly motivated in fulfilling their missions,” reflecting 

our thoughts on what kind of a company we want to be for 

the Group’s employees, as one pillar of our Mission. We 

have since then worked to make the creation of unique 

value through the interaction of diverse employees part 

of our DNA.

 Today, however, when societal structures and the man-

agement environment are changing at a dizzying pace, 

it becomes more necessary than ever to find ways to 

embed this DNA deeply into our organization and indi-

vidual employees, and share it broadly both internally and 

externally. We created the Diversity & Inclusion Office in 

SuMi TRUST Bank, which is a core of the Group, to enable 

this DNA to take root and be passed on in our Group for 

10, 20, and 30 years from now.

The Diversity & Inclusion Office was newly established in October 2016.

Please tell us about what led to its establishment.Q

Please tell us about the initiatives to be focused going forward.

We plan to focus on two of our current challenges: work 

style reform and further active participation of women.

 The Group’s first challenge for work style reform is how 

to reduce long work hours. Those of us from the older 

generation have trouble shaking the thinking from back 

Q
during Japan’s period of rapid economic growth, when 

overtime was not a bad thing by any means, and actually 

improved results.

 When people think like that, simply telling them to 

“just go home early” will not change anything. In order to 
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Please tell us your thoughts on the active participation of women.

reduce long work hours, we must make it a management 

strategy. We will work to revise our business processes 

from the ground up in order to make it possible to reduce 

long work hours. From the standpoint of management, 

it is vital to increase productivity and tie this into results, 

without spending more time. We also plan to incorpo-

rate a variety of methods of evaluating organizations and 

individuals, including assessing whether the time spent to 

achieve results was appropriate.

 We believe that new and diverse ways of thinking, and 

doing what other financial institutions do not, is essential for 

our business model as a trust bank. In order to achieve this, 

it is vital for us to increase the input that we get. We cannot 

come up with new ideas and ways of thinking if we spend 

the majority of our day at the company without new input.

 We believe that in order to create new and diverse ways 

of thinking, it is vital to get first-hand input on what is going 

on outside the company. Meeting with people from outside 

the company and reading various books are also good for 

this. Picking up new hobbies may also enable us to speak 

with people whose paths would not otherwise cross with 

that of our company, and this stimulus is an input.

 We believe that a company where each person is 

vibrant is a company with growth potential. Thinking of 

From a global perspective, when you speak about the 

active participation of women, people are puzzled, ask-

ing, “Why would you be talking about this now?” They 

see it as a given and are already practicing it.

 Although women account for approximately 53% of 

the total employees at SuMi TRUST Bank, they tend to 

be more greatly impacted in their public and private lives 

than men by life events, such as marriage and childbirth. 

One of the challenges for our company is to work contin-

ually to create an environment where these differences 

do not become a handicap in their career building, and 

we believe it is the duty of management.

 Moving forward, we believe it will become even more 

vital to provide female employees with opportunities to 

fully harness their abilities and aspirations.

 Fully harnessing the potential of all employees regard-

less of gender, and enabling the Group employees to 

have pride and be highly motivated in fulfilling their mis-

sions, is best for the Company, and we will continually 

build an environment that enables this.

 Last year, SuMi TRUST Bank appointed its first female 

external director, and on April 1 of this year, we added 

two female executive officers from inside the Company. 

It is necessary for our female employees to feel they can 

accomplish more, to communicate proactively on what 

aspects of the environment they feel are lacking to that 

end, and for the Company to respond to this to the maxi-

mum extent possible. If there are any “glass ceilings,” we 

will shatter them. We truly expect the active participation 

of our female employees, and will cheer on their efforts.

Q

the business model of a trust bank in particular, I person-

ally believe that we must continue to be a company where 

employees are inquisitive and come up with a variety of 

interesting ideas. New and diverse ways of thinking will 

be the wellspring of the SuMi TRUST Group, and con-

tinually coming up with interesting ideas creates a cycle 

where the approval of our clients and society translates 

into growth potential for us, which wins the approval of 

our shareholders.

 I myself also value opportunities for input from outside 

the company rather than spending long hours at the com-

pany, so I wish strongly for everyone at the company to 

think the same way, and want to make a company where 

our employees are able to have such kind of time.
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