
This is the first CSR report by Sumitomo Mitsui Trust
Holdings after its management integration. The central
pillar of this report consists of the promotion of strategic
CSR and the “Creating Shared Value” (CSV) based on
that. The well-known concept advocated by Professor
Michael E. Porter of Harvard Business School constitutes
the cornerstone of the new organization.

The former Sumitomo Trust has classified CSR into “5
Paths,” and has steadily promoted each path for many
years. Meanwhile, the former Chuo Mitsui Trust Holdings,
Inc. also engaged in CSR as a corporate citizen. Among
financial businesses, the trust function, in particular, is
highly public by nature and allows companies to demon-
strate their social responsibility. In other words, the provi-
sion of trust services to customers itself constitutes the
shared value of companies and society in the sense that it
enhances the security and safety of society. Maybe they
also need shared value to encourage the integration of
Sumitomo Trust and Chuo Mitsui Trust.

The newly formulated Basic Policy on the Social
Responsibility of Sumitomo Mitsui Trust Group (the
Sustainability Policy) declares that the Group will respect
dialogue with stakeholders, as well as endeavor to solve
social and environmental problems “through its core
businesses.” I made comments on Sumitomo Trust’s CSR
Report last year as a third party. At that time, I wrote, “I
hope that the new group will continue to be a leader in
CSR activities.” I am grateful that the Group has made a
commitment to promote strategic CSR in its new organi-
zation under a structure that meets that expectation. 

Up to now, both Sumitomo Trust and Chuo Mitsui Trust
have repeatedly undertaken activities to resolve environ-
mental and social concerns by leveraging the functions of
their core businesses. Sumitomo Trust has promoted “Eco-
Trustution” through initiatives that use its trust function in
its environmentally friendly property business, which aims
to make offices more eco-friendly, preferential interest-rate
loans for environmentally friendly housing, environment-
related project finance that develops renewable energies
consisting of solar power and wind power, and other such
businesses. That framework has been passed on to the
post-integration organization in its original form.

Meanwhile, Chuo Mitsui Trust has put efforts into
developing products such as life insurance trusts, reverse
mortgages and charitable trusts to deal with social issues,
such as the aging society and urban planning. This initia-
tive is already being implemented in the new organiza-
tion in the form of expansion of scale for all products.
Furthermore, both companies have proven track records
in the provision of Socially Responsible Investment (SRI)

funds, and they share awareness over problems concern-
ing biodiversity. It would not be an exaggeration to say
that the materials and framework for creating shared
value are almost ready.

If I were to offer my own recommendation for improve-
ment, it would concern performance. This report intro-
duces various products and services that contribute to
realizing shared value in the two fields of the environment
and society. Even so, the level of data disclosure, includ-
ing such items as figures and chronological trends of
achievements, is not always sufficient. 

Furthermore, I would like to add that the expectations for
strategic CSR activities of the financial sector are not limited
to an increase in the economic value of the core businesses
and the general social value. Through financial activities,
strategic CSR activities are also expected to encourage CSR
activities of client companies and individuals and increase
the environmental and social value of clients. An example
would be to evaluate and screen the reduction of CO2

emissions and the improvement of labor problems relating
to the supply chain by client companies in financial activi-
ties. Some other financial institutions measure and disclose
the impact on the CSR activities of client companies. I hope
Sumitomo Mitsui Trust will do likewise.

Another point is the so-called “systematization” of
strategic CSR. Strategic CSR of the financial sector does
not consist only of providing individual products and serv-
ices that address ESG (Environmental, Social, and
Governance) issues. Ultimately, the purpose of strategic
CSR is to incorporate the ESG perspective into the funda-
mental framework of the investment and lending activities
of the entire organization, and to turn ESG into a natural
state of affairs. From that viewpoint, the diverse lineup of
ESG products and services is only one step in the
process. In the next step of augmenting the results and
spreading the effect of this initiative to the entire organi-
zation, the term ESG may no longer exist.

Strategic CSR places emphasis on activities conducted
through the core businesses. On the other hand, this
does not mean that pure social contribution activities are
neglected. Major corporations with a social presence are
called on to respond to social contribution activities
needed by society, even though such activities may not
have a direct connection with their core businesses.
Actually, such activities that are transferred from society
to corporations would enhance corporate value through
the cultivation of clients’ trust and employee satisfaction.
Strategic CSR is profound and far-reaching. 

I hope that Sumitomo Mitsui Trust will aim higher in
seeking to become a leader in CSR activities.
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