
Materiality 2

CSR Activities for 
Improving the 
Alignment of Our 
Business Activities 
with Society

ISO 26000, the international standard for CSR, regards human rights as one of the core subjects of social 
responsibility. Companies affect human rights in various ways. The Group has formed a Human Rights Due 
Diligence Project Team (PT) with the involvement of relevant internal departments in order to thoroughly 
study what kind of impact this issue has on its stakeholders.
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Materiality 2 CSR Activities for Improving the Alignment of Our Business Activities with Society

Creating Shared Value

Among our Group business activities, the need for alignment with society is the strongest 

for our fi nancial functions. In order to ensure the safety and reliability of these fi nancial 

functions, we are working to further advance our governance, compliance, and risk man-

agement. We are dedicated to creating a corporate culture of respect for human rights, 

and wish to contribute to the realization of a fair and just society in which human rights 

are respected. We also dedicate our efforts to reducing the environmental burden of our 

business activities, and are working to help resolve the problem of climate change and 

contribute to recycling, through energy conservation and waste reduction. These improve-

ments of alignment with society will help the Group to strengthen its corporate foundation 

and contribute to increased long-term economic value.

Creating
Shared Value

Preventing
the Loss of

Societal Value

Strengthening
the Group’s 
Corporate
Foundation

Improving Alignment with Society

Organizational
governance

Human rights
Community

involvement and
development

Labor practices Consumer issues

The environment Fair operating
practices

ISO 26000’s
core subjects of

social
responsibility
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Corporate Governance, Internal Control

The Group has created a management structure befi tting a trust bank 

group that boasts the largest scale and highest status in Japan, combin-

ing the banking, asset management, administration, and real estate busi-

nesses. We are striving to ensure management transparency and sound-

ness, while speeding up our decision-making in order to respond with 

fl exibility to changes in the environment.

Outline of Corporate Governance System

Role of Sumitomo Mitsui Trust Holdings 
in the Group
 In the Group, there is a management structure which al-

lows Sumitomo Mitsui Trust Bank, Sumitomo Mitsui Trust 

Asset Management, Sumitomo Mitsui Trust Research In-

stitute and Sumitomo Mitsui Trust Capital to pursue their 

respective business activities in an independent manner. As a 

holding company, Sumitomo Mitsui Trust Holdings (hereafter 

SMTH) focuses on the management of business operations, 

taking responsibilities for the following functions:

• Formulating group management strategy,

• Monitoring administration of business activities,

• Allocating management resources,

• Supervising risk management,

• Supervising compliance management, and

• Managing internal auditing.

 In addition, regarding Japan Trustee Services Bank (SMTH 

holds 66.6% of its capital), a council was established with 

Resona Bank, Ltd., a joint capital investor, to discuss impor-

tant matters concerning Japan Trustee Services Bank and to 

monitor the status of its business activities, etc.

Business Execution and Supervision System
 In the Group, some of the directors of the holding com-

pany are concurrently directors at subsidiary trust banks 

and are responsible for ensuring effective implementation 

of business strategies within the Group. The director of 

SMTH, who does not hold concurrent positions at subsidiar-

ies, supervises internal auditing and cements the checking 

function against subsidiaries. 

 Under the Board of Directors is established the Executive 

Committee, chaired by the President with participation of 

relevant offi cers. The Executive Committee addresses ma-

terial issues relating to the execution of business activities, 

in line with basic policy established by the Board of Direc-

tors, and undertakes preliminary discussions pertaining to 

the Board of Directors’ resolutions. 

 Within the Executive Committee, the Council to Pro-

mote Business Revitalization Plan, the CSR Council, and 

other committees such as the Business Management Com-

mittee have been established. This system works for the 

transparency and soundness of management, and for faster 

decision making.

Business Planning

Directly Owned Subsidiaries*3

Risk Management Compliance Internal Auditing

General Meeting of Shareholders Corporate Auditors
Board of Corporate Auditors

Committees*2

Board of Directors
Executive Committee*1

Sumitomo Mitsui Trust Holdings

*1
Including the Councils listed below.
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*2

*3 Regarding SMTH’s directly owned subsidiaries (other than Sumitomo Mitsui Trust Bank), a department has been established within Sumitomo Mitsui Trust Bank to supervise 
     the business operations of these subsidiaries and to be actively involved in the overall performance of their operations, providing guidance, management and supervision.

Formulating Group
Management Strategy

Monitoring Administration
of Business Activities

Allocating
Management Resources

Supervising Risk
Management

Supervising Compliance
Management

Managing Internal
Auditing

Corporate Governance System

Organizational
Governance

Human
Rights

Community
Involvement and

pDevelopment

Labor
Practices

Consumer
Issues

The
Environment

Fair Operating
Practices

ISO26000
Core

Subjects
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Internal Control
 An internal control system is designed to prevent the 

occurrence of misconduct by putting various mechanisms 

and rules into place for the purpose of conducting sound 

management in the company. Basically, there are four ob-

jectives: (1) effectiveness and effi ciency of operations, (2) 

reliability of fi nancial reporting, (3) compliance with laws 

and ordinances concerning business activities, and (4) safe-

guarding of assets. A company achieves these objectives by 

developing and operating its internal control system. 

 At SMTH, in order to accomplish the four above-men-

tioned objectives, the Board of Directors decides on the 

Basic Policy on Internal Control, for development of the 

following systems: (1) Compliance system, (2) Risk manage-

ment system, (3) Business execution system, (4) System to 

obtain transparency of management, (5) Management sys-

tem to ensure the appropriateness of operations at the 

Group, (6) Information storage and management system, 

(7) Internal auditing system, and (8) System regarding audits 

by corporate auditors. 

Audit
 SMTH has adopted a corporate auditor system, with a 

Board of Corporate Auditors comprised of two full-time au-

ditors and four part-time auditors (external auditors), a total 

of six corporate auditors. 

 In accordance with the policy on audit and the allocation 

of duties determined by the Board of Corporate Auditors, 

the corporate auditors attend the Board of Directors and 

other important meetings, and receive reports from direc-

tors regarding the status of execution of duties. They also 

browse important documents, investigate the headquarters, 

receive business reports from subsidiaries as necessary, etc. 

They thereby audit the directors’ execution of duties. 

 The full-time corporate auditors work to share information 

with part-time corporate auditors at the Board of Corporate 

Auditors and liaison meetings by giving them reports on 

audit information collected in daily audit activities. These in-

clude information on proposals at important meetings such 

as the Executive Committee, and the content of investiga-

tions of SMTH and subsidiaries. Part-time corporate auditors 

perform auditing from multi-faceted perspectives, such as 

legal and corporate management ones, in addition to stat-

ing their opinions at the meetings of the Board of Directors 

and Board of Corporate Auditors, etc. 

 Corporate auditors hold periodic meetings with the In-

dependent Auditors, receiving auditing information, as well 

as reports on auditing plans, status of auditing performed, 

auditing results, etc., in addition to exchanging opinions 

and sharing information as needed. They also monitor and 

verify whether the Independent Auditors maintain an inde-

pendent standpoint and perform auditing appropriately.

 At periodic meetings with the internal audit unit, corporate 

auditors receive reports and exchange opinions on internal 

auditing results, give recommendations and indications to the 

internal audit unit, and exchange information as needed. 

Regarding internal auditing, an internal audit unit, which is 

independent of units pertaining to business execution, cre-

ates the policy on development of internal auditing system 

and internal auditing plans of the Group. It also performs 

internal auditing for each business execution unit, and indi-

cates and recommends points to be improved. 

Sumitomo Mitsui Trust Holdings Sumitomo Mitsui Trust Bank, etc.

Internal auditing

Prior deliberation &
reporting

Internal
auditing

Monitoring

General Meeting
of Shareholders

Board of Directors

Executive Committee

Each department Internal Audit
Department

Board of Corporate Auditors 
Corporate Auditors

Internal
auditing

General Meeting
of Shareholders

Board of Directors

Executive Committee

Head office
departments and
sales departments

Internal auditing
unit

Board of Corporate Auditors 
Corporate Auditors

Internal Audit
Committee

Compliance
System

Internal Control
System

System regarding
Audits by

Corporate Auditors

Internal Auditing
System

Information
Storage and
Management

System

Risk Management
System

Business Execution
System

System for
Ensuring

Management
Transparency Management

System
for Ensuring the
Appropriateness

of Operations

Basic Policy on Internal Control System Structure Internal Auditing Implementation System

Corporate Governance, Internal Control
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Reporting

Reporting on results
of deliberations

M
anagem

ent-
related 
inform

ation Management-related
information

Evaluation

Board of Corporate Auditors

Corporate Auditors

Sumitomo Mitsui
Trust Holdings

Information Disclosure
Committee

Departments in charge of internal controls
(Financial Planning Department, Internal Control Group)

Reporting

EvaluationDepartments in charge of
operations at Group affiliates 

Head office departments
and sales departments

Departments in charge
of internal controls

Board of Directors

President

Executive Committee

Each department

Sumitomo Mitsui Trust Bank, etc.

Information Disclosure System
 In order to ensure timely, accurate, and fair disclosure of man-

agement-related information, the Group has established the 

Information Disclosure Committee, which deliberates the neces-

sity and appropriateness of disclosure of management-related 

information and information that could be management related. 

It also considers the appropriateness of the information disclo-

sure system, particularly its establishment and management. 

 Furthermore, in order to adapt to the Internal Control Re-

port System, each fi scal year, SMTH evaluates the effectiveness 

of internal control concerning fi nancial reporting. The results of 

the evaluation and status of corrective measures for defi ciencies 

found are reported to the President of SMTH and the Board of 

Directors. Based on this report, the President makes an “Internal 

Control Report,” which evaluates the effectiveness of internal 

control concerning fi nancial reporting, and submits it to the rel-

evant fi nancial authority along with the Securities Report.

Disclosure of Matters Regarding Compensation
 As of March 2012, the Financial Services Agency requires 

disclosure of specifi c items about executive compensation 

as a matter having substantial impact on the business oper-

ation and asset status of a bank, a bank holding company, 

or their subsidiaries.

Scope of “Applicable Offi cers and Employees”
 The scope of “applicable offi cers” and “applicable em-

ployees, etc.” (collectively the “applicable offi cers and 

employees”) as defi ned in the compensation notifi cation to 

be disclosed is as follows:

Scope of the “Applicable Offi cers”
 Applicable offi cers include directors and corporate audi-

Information Disclosure System Total Amount of Compensation for the Applicable
Offi cers and Employees within the Group

(From April 1, 2011 to March 31, 2012)

Millions of Yen

Category Head-
count

Total
amount

of
com-

pensation

Retire-
ment

benefits

Total
amount
of fixed
com-

pensation

Basic
Com-

pensation

Com-
pensation
as stock
option

Total
amount

of
variable

com-
pensation

Bonus

Directors
(excluding External

Directors)

Corporate
Auditors

(excluding External
Auditors)

Applicable
Officers

 10 493 457 456 1 36 36 —

 2 54 54 54 — — — —

 2 87 48 48 — 34 34 5

 * Amount of compensation stated above includes compensation for (concurrent)
 directorship at the significant consolidated subsidiaries.

Corporate Governance, Internal Control

tors of SMTH, but exclude external auditors. SMTH has no 

external directors at present.

Scope of “Applicable Employees, etc.”
 Of SMTH’s offi cers and employees outside the scope 

of applicable offi cers as well as offi cers and employees of 

its signifi cant consolidated subsidiaries, a “person receiv-

ing a substantial amount of compensation” with signifi cant 

consequence on the business operation or asset status of 

SMTH and its signifi cant consolidated subsidiaries, is sub-

ject to disclosure as applicable employees, etc.

Determination of Compensation
for Applicable Offi cers and Employees
Determination of Compensation for Applicable Offi cers
 SMTH determines the total amount of compensation for 

offi cers based on decisions made at the General Meeting 

of Shareholders. Of the total compensation, individual allo-

cation of compensation for directors is at the discretion of 

the Board of Directors, while that for corporate auditors de-

pends on deliberations of corporate auditors.

Determination of Compensation for Applicable Employees, etc.
 Compensation for applicable employees, etc. within 

the SMTH Group is payable, subject to the policies estab-

lished primarily by the Boards of Directors and others of 

SMTH and its signifi cant consolidated subsidiaries. Accord-

ing to such policies, compensation systems are designed by 

human resources departments of SMTH and its signifi cant 

consolidated subsidiaries, independent of the business pro-

motion departments and documented as payroll rules, etc. 

Information on the compensation systems of the signifi cant 

consolidated subsidiaries is reported to, and verifi ed by, the 

Human Resources Department of SMTH on a regular basis.
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Sumitomo Mitsui 
Trust Holdings

Sumitomo Mitsui Trust Bank

Owned by Sumitomo
Mitsui Trust Bank

Owned by Sumitomo 
Mitsui Trust Holdings

CSR Promotion Office

CSR Promotion Office

Head office
departments

Wholesale business
branches

Retail business
branches

Overseas branch
offices

CSR officers
CSR coordinators

CSR officers
CSR coordinators CSR officers

CSR coordinators
CSR officers

CSR coordinators
CSR officers

CSR coordinators

CSR officers
CSR coordinators

Group affiliates Group affiliates

Integrated administration system for electricity, energy and resource conservation

“With You” activities promoting entities

The Group’s CSR Structure

Sumitomo Mitsui Trust Group’s Structure for 
Promoting CSR Activities
Structure for Promoting CSR Activities
 The Group has established a structure for promoting CSR 

activities based on the PDCA cycle. Specifi cally, the CSR 

Promotion Offi ce, under the SMTH Corporate Planning De-

partment, is in charge of implementing activities. The CSR 

Council, which is held as a key initiative of the Executive 

Committee, formulates annual plans for the activities and 

conducts semiannual reviews. In addition, the same struc-

ture has been established at the Group’s core company, 

Sumitomo Mitsui Trust Bank.

CSR Activities Promotion Staff
 The Group has assigned CSR offi cers and coordinators 

to all branches and departments of the Group companies 

and Sumitomo Mitsui Trust Bank for the purpose of promot-

ing CSR activities. These CSR offi cers and coordinators are 

responsible for the promotion of activities to reduce the envi-

ronmental burden, including measures to conserve electricity 

and other energy as well as to reduce and recycle paper and 

waste in offi ces. They also report these activities to the CSR 

Promotion Offi ce. In addition, they carry out “With You” activ-

ities, which are social contribution efforts aimed at enhancing 

stakeholders’ trust and at strengthening our business base, 

at all the domestic and overseas branches of Sumitomo Mit-

sui Trust Bank. Efforts to contribute to the resolution of social 

and environmental problems through our business, including 

development and provision of CSR-related products, are led 

by the CSR Promotion Offi ce in collaboration with the rele-

vant head offi ce departments.

Integration with the Environmental Management System
 The Group has established an environmental manage-

ment structure at the three business offi ces subject to ISO 

14001 certifi cation: the head offi ce building, the Fuchu 

Building, and the Senri Building. (For details, see page 51.) 

With regard to the ISO working group that promotes the 

environmental management system, CSR offi cers and co-

ordinators concurrently serve as its members to an extent 

where it becomes possible for them to increase the effi -

ciency of the activities. Moreover, electricity conservation 

coordinators, who are stationed at all branches to respond 

to electricity conservation requests from power companies, 

also concurrently serve as its members. These assignments 

have enabled us to develop an integrated administration 

system for overall environmental management.

FY2012 Policy
 As fi scal year 2012 immediately followed the manage-

ment integration of the Group companies, the annual policy 

was established to build up a solid foundation as described 

below. Sumitomo Mitsui Trust Bank and major Group com-

panies are promoting CSR activities based on this policy.

Corporate Governance, Internal Control

Creation of 
a promotion 
system

We thoroughly inform all Group company executives and em-
ployees about the “Basic Policy on the Social Responsibility 
of Sumitomo Mitsui Trust Group (Sustainability Policy)” in an 
effort to instill CSR awareness, and we promote concrete CSR 
activities at the Group companies.

Promotion 
of related 
business

We work to provide products and services that allow the 
Group to contribute to the resolution of social and environ-
mental problems through its business, while we develop 
new products and services that address the needs and 
changes in society.

Improving our 
CSR presence

We maintain and develop communications with stakehold-
ers. At the same time, we accurately grasp the CSR trends 
in international communities and actively disseminate in-
formation both in and out of the Group.
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Compliance System

1 Basic Initiative Policy

 With recent progress in deregulation of the fi nancial in-

dustry, fi nancial transactions and services are diversifying, 

and there is a need to work on various issues by thorough 

implementation of the self-responsibility principle and self-

help efforts in fi nancial institutions. Under these conditions, 

to maintain and enhance the trust of clients, sound and 

appropriate management based on strict self-discipline 

is essential. From this viewpoint, Sumitomo Mitsui Trust 

Group (the “Group”) positions compliance as one of the 

most important management issues.

 Compliance means adherence to various rules such as 

laws, regulations, market rules, and internal company rules, 

in addition to conformity to social norms. Trust is the Group’s 

greatest asset, and achieving compliance is naturally a ba-

sic principle. Executives and each individual employee must 

solidly practice compliance in our daily operations. 

 To achieve thorough compliance and an appropriate 

system which suits “The Trust Bank,” the Group has estab-

lished Codes of Conduct (“Value”) and specifi c compliance 

standards in the Compliance Rules. A checking system and 

promotion system are also developed, so the Group com-

plies with these and carries out sincere and fair company 

activities. By developing these systems, the Group is promot-

ing various initiatives to address issues and problem points 

and to enable appropriate action based on self-discipline.

2 Outline of Initiatives

Group Compliance System
 The Group positions supervision of the entire group’s 

compliance structure as one of the most important func-

tions of the Sumitomo Mitsui Trust Holdings (hereafter 

SMTH). The SMTH’s Compliance Rules establish standards 

which executives and employees must follow. 

 The Compliance Department is established in SMTH 

as the department to manage compliance for the whole 

group. This department creates a compliance policy, and 

monitors the situation of compliance management and 

execution. The Compliance Department reports to the Ex-

ecutive Committee on its fi ndings regarding the status of 

compliance management and execution.

 For specifi c practice plans in various measures on com-

pliance, a Compliance Program is made each fi scal year, 

and progress status is periodically assessed. 

 Sumitomo Mitsui Trust Bank also established the Compli-

ance Department as a department to manage compliance. 

Based on the compliance policy established by SMTH, this 

department creates its compliance policy and Compliance 

Program, and monitors the situation of compliance man-

agement and execution. Also, the Compliance Department 

reports to the Executive Committee on its fi ndings regarding 

the status of compliance management and execution after 

examined by the Compliance Committee, which is chaired by 

Compliance Standards for Executives and Employees Compliance Manual

 1. Gain the trust of society

 2. Respond resolutely to antisocial forces

 3. Prevent improper use of fi nancial functions by 
organized crime

 4. Ensure transparency of management

 5. Build sound and normal relations with inter-
ested parties

 6. Thorough implementation of fair activities

 7. Thorough control of information

 8. Enhance workplace order

The Compliance Manual has been created to re-

alize compliance for executives and employees 

to do their duties by providing basic guidance.

 Principal matters regarding compliance are 

compiled in the Code of Conduct on Important 

Matters in the Execution of Work Required for 

Executives and Employees, in conjunction with 

explanations of the underlying laws, regulations, 

and rules.
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Compliance System

a director who is in charge of the Compliance Department. 

 Other subsidiaries develop appropriate compliance sys-

tems which suit their own operations’ characteristics, based 

on the compliance policy established by SMTH. 

 In addition, in order to promptly and appropriately cope 

with any violation, SMTH has established a compliance 

hotline through which all executives and employees can di-

rectly report violations to the Compliance Department and 

an external attorney’s offi ce, without having to go through 

regular reporting channels.

Initiatives to Foster Compliance Awareness
 In order to foster compliance awareness throughout the 

Group, a Compliance Manual is created for SMTH and each 

group company, and employees are thoroughly informed 

about the laws, regulations, various rules and items which 

must be followed. 

 The Group is also enhancing training courses including a 

course for the rules to strictly comply with the insider trading 

regulations, and each company’s compliance department 

has the primary responsibility for providing training as to 

company-wide compliance themes. Meanwhile, the person 

in charge of compliance at each company is responsible for 

enhancing compliance awareness and ensuring thorough 

compliance with regard to characteristics of business and 

product and client attributes of the company by implement-

ing training and study in his/her workplace and providing 

guidance and instructions in daily work processes.  

Group Compliance Structure

Sumitomo Mitsui Trust Holdings

Board of Directors

Executive Committee

Compliance Department

Sumitomo Mitsui Trust Bank

Domestic business departments/branches Overseas departments/branchesBusiness departments

Board of Directors

Executive Committee

Compliance Committee

Compliance Department

XX Branch

Compliance
Officer

XX Branch

Compliance
Officer

XX Business
Department

Compliance
Officer

XX Department

Compliance
Officer

XX Department

Compliance
Officer

XX Branch

Compliance
Officer

XX Subsidiary

Compliance
Officer

Other subsidiaries

・・・・ ・・・・ ・・・・
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Risk Management

1 Basic Initiative Policy

 New risks are appearing that also affect fi nancial markets: 

Europe’s debt problems, economic stagnation in China and 

other emerging countries. There is also a need to further 

develop risk management systems in response to new bank 

BIS capital adequacy regulations (Basel III). In this environ-

ment, Sumitomo Mitsui Trust Holdings (“SMTH”) thinks that 

there is an increasing need for more advanced risk manage-

ment and preventive action. 

 As the trust bank group which boasts the largest scale and 

the highest status in Japan, SMTH positions the establishment 

of a risk management system suited to the characteristics of 

its operations and environmental changes as one of the most 

important management issues. Accordingly, SMTH is making 

constant efforts to enhance and advance its risk manage-

ment, which forms the basis of business operations for the 

expansion of the business scope and sustainable growth of 

Sumitomo Mitsui Trust Group (the “Group”).

 In the fi scal year 2012, SMTH will fl exibly and accu-

rately respond to change in the risk structure resulting from 

external environmental changes and the management 

integration, and develop practical and effi cient risk man-

agement system, leveraging the strengths of the Group.

2 Outline of Initiatives

Types of Risk
 SMTH classifi es risk categories by the cause of risks faced 

by the whole Group in business operations into “Credit 

risk,” “Market risk,” “Funding risk,” and “Operational risk.” 

It manages these risks according to the characteristics of re-

spective risks. 

Risk Management Methods
 SMTH has established a department to supervise the 

overall group risk management and monitor the risk status 

of the whole Group, and has designated other risk manage-

ment-related departments to supervise risk management 

for each risk category. These departments provide appro-

priate supervision and guidance to the Group companies 

as needed.

 SMTH has also established the Risk Management Rules 

covering the basic points of risk management for the whole 

Group. It has clarifi ed the authority and organizational struc-

ture so that it can appropriately perform a series of activities, 

which include risk identifi cation, assessment, monitoring, 

control and reduction. SMTH has also created risk manage-

ment policies and plans (the Risk Management Plan and the 

Risk Capital Allocation Plan).

Risk Categories

Risk Category Risk Category

Credit Risk
Risk that the Group incurs losses due to the value of an asset (including off-balance sheet assets) decreasing or impairing owing to such reasons as 
deterioration in the financial condition of an obligor. Of this, “country risk” in particular means risk that the Group incurs losses on credit provided 
overseas, due to foreign exchange, political and economic conditions of the country of the obligor.

Market Risk

Risk that the Group incurs losses due to fluctuations in the value of assets/liabilities (including off-balance sheet assets/liabilities), or in the earnings 
generated from assets/liabilities, due to fluctuations in various market risk factors, such as interest rates, foreign exchange rates, stocks, 
commodities, and credit spreads. Of this, “market liquidity risk” in particular means risk that the Group incurs losses caused in a situation where it 
becomes impossible to conduct transactions in the market or becomes obligatory to trade at prices significantly disadvantageous than usual due to 
market turmoil.

Funding Risk Risk that the Group incurs losses in a situation where it becomes impossible to secure necessary funds or becomes obligatory to raise funds at 
interest rates significantly higher than usual.

Operational Risk
(Below are “risk sub-categories”) Risk that the Group incurs losses resulting from inadequate or failed internal processes, people and systems or from external events.

Business Processing Risk Risk that the Group incurs losses due to inappropriate business procedures arising from executives or employees neglecting to engage in proper business 
activities, or other incidents such as accident or fraud.

Information Security Risk Risk that the Group incurs losses because information assets are not properly maintained or managed. This includes information leaks, incorrect 
information, an inability to use the information system or misuse of information.

System Risk Risk that the Group incurs losses due to such reasons as computer system failure, malfunction and defects, as well as the risk that the Group incurs 
losses due to unauthorized use of a computer.

Legal & Compliance Risk Risk that the Group incurs losses due to uncertain legal aspects of transactions, or due to insufficient compliance with laws, regulations, etc.

Human Resource Risk Risk that the Group incurs losses due to personnel and labor management issues, such as unequal or unfair management of personnel and 
harassment.

Event Risk Risk that the Group incurs losses due to external events that impair business, such as natural disasters, crimes such as terrorism, damage to public 
infrastructure that prevents its functioning, the spread of infectious diseases, and the inappropriate use or management of tangible assets.

Reputational Risk Risk that the Group incurs losses as a result of deterioration in reputation for SMTH or its subsidiaries, owing to such reasons as mass media 
reports, rumors or speculation.
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Risk Management

 The Group companies develop appropriate risk man-

agement systems suited to the characteristics of their own 

operations and risks, based on SMTH’s policy concerning 

risk management.

Risk Management Structure
 The roles and responsibilities of the management struc-

ture and principal departments related to risk management 

are as follows.

Board of Directors
 Clarifi es the Group’s management policy and strategic 

goals, formulates the risk management policy based on 

the strategic goals, supervises development of appropri-

ate risk management system, and implements appropriate 

measures to raise awareness of the risk management policy 

throughout the Group.

Directors, Offi cers in Charge
 Directors are fully aware of the importance of risk man-

agement, and offi cers in charge of risk management-related 

departments consider policies and specifi c measures for de-

veloping and establishing proper risk management systems.

Risk Management-related Departments
 Accurately recognize risk status, and conduct appropri-

ate management and operations regarding risks, through a 

series of activities, which include risk identifi cation, assess-

ment, monitoring, control and reduction.

Internal Audit Department
 Verifi es the appropriateness and effectiveness of the risk 

management system as a department independent of busi-

ness execution.

Enterprise Risk Management and Integrated Risk 
Management (Economic Capital Management)
 SMTH manages various risks in its Group and compre-

hensively measures risks unique to the Group organization 

which each group company cannot recognize alone, such as 

spread of risks within the Group. It manages these risks by 

comparing them with the Group’s overall fi nancial strength 

(Enterprise Risk Management).

 In addition, among the risks subject to the Enterprise 

Risk Management, SMTH combines risks which are quantifi -

able with a unifi ed criteria such as the integrated VaR*, and 

manages these risks by comparing them with the Group’s 

overall fi nancial strength, which is indicated by its capital 

effi ciency (Integrated Risk Management). Aiming to simul-

taneously secure both capital adequacy and effi ciency of 

capital use, the Integrated Risk Management seeks to com-

ply with risk limits set based on risk capital allocated within 

the fi nancial strength and pursues maximum risk-return.

*Value at Risk (VaR): Risk amount measurement indicator. The maximum 
amount of loss anticipated within a certain period (the holding period) 
within the range of certain probability (the confi dence interval). SMTH is 
applying a measurement with a one-tailed confi dence interval of 99%.

Risk Management-related Departments

Enterprise Risk Management Committee Business Management Committee

Integrated Risk Management

Enterprise Risk Management * Crisis management is handled across risk categories

Sumitomo Mitsui Trust Holdings

Supervision & GuidanceConsultation & Reporting

Sumitomo Mitsui Trust Bank Other Group Companies

General Meeting of Shareholders

Board of Directors Board of Corporate Auditors

Corporate Auditors Corporate Auditors OfficeExecutive Committee

Reputational
Risk

Event
Risk

Human
Resource

Risk

Legal &
Compliance

Risk

System
Risk

Information
Security

Risk

Business
Processing

Risk

Credit
Risk

Market
Risk

Funding
Risk

Operational
Risk

Operations
Planning

Dept.

Corporate Risk Management Department Risk Management Department

Corporate
Administration

Dept.

Human
Resources

Dept.

IT System
Planning and
Management

Dept.
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Internal A
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Human Rights and Sumitomo Mitsui Trust Group

Human resources are the most valuable resource of fi nancial institutions. 

The Group endeavors to educate employees in human rights so that  in-

dividuality is respected and they will not be subjected to discrimination 

based on their age, gender, nationality, etc. We also promote the cre-

ation of a working environment that enables a healthy work-life balance. 

We thereby nurture human resources in such a way that they contribute 

to the sustainable development of society as a whole.

 Measures to Educate Employees1 in Human Rights

Initiatives to Promote Human Rights Education
 The Group is carrying out wide-ranging activities to train 

and educate employees about various human rights issues, 

mainly through the Human Rights Education Committee, 

which is chaired by a director in charge of the Personnel 

Department. This committee distributes a “Human Rights 

Awareness Tool” that once a month introduces employees 

to typical cases showing respect for human rights. It also 

conducted workplace-based human rights education train-

ing at every branch and department of Sumitomo Mitsui 

Trust Bank during fi scal year 2012.

 During fi scal year 2012, we continued to give training to 

new employees in the relationships between companies 

and human rights in an effort to cultivate a common under-

standing and awareness of individual issues concerning the 

Dowa minority, foreign residents, and the human rights of 

disabled persons.

 Furthermore, as part of our Human Rights Week ac-

tivities, we invited submissions of “Human Rights Catch 

Phrases” with awards for the best suggestions.

 We also participated in various projects implemented by 

the government and other organizations in order to main-

tain and improve awareness of human rights issues among 

our employees.

 Through these activities, the Group is working to help 

employees respect each other’s individuality and foster 

a corporate culture that emphasizes human rights as the 

foundation of business activities.

Establishment of the Human Rights Due 
Diligence Project Team (PT)
Background
 In June 2011, the United Nations Human Rights Coun-

cil endorsed a new set of Guiding Principles for Business 

and Human Rights advocated by Professor John Ruggie of 

Harvard University, the Secretary-General’s Special Repre-

sentative for Business and Human Rights,. These guiding 

principles were incorporated into ISO 26000, the interna-

tional standard for corporate social responsibility, refl ecting 

the recent increase in attention on the relationships be-

tween companies and human rights in the international 

community. In response to this situation, in March 2012 the 

Group set as its midterm CSR goal the implementation of 

activities involving respect for human rights at a high lev-

el comparable to that of overseas CSR leaders. In order to 

achieve this goal, the Human Rights Due Diligence PT was 

launched by the relevant departments.

Organizational
Governance

Human
Rights

Community
Involvement and

Development

Labor
Practices

Consumer
Issues

The
Environment

Fair Operating
Practices

ISO26000
Core

Subjects

Themes of “Human Rights Awareness Tool” Conveyed 
in Fiscal Year 2012

Organizational Structure of 
Human Rights Education Committee

 • Human rights for the elderly

 • What is work-life balance?

 • Introduction of rehabilitation support facilities for 
intellectually disabled people

 • Cases that last in the memory (related to harass-
ment and bullying)

 • Cases that last in the memory (concerning dis-
abled persons)

 • Cases that last in the memory (concerning social life)

 Chair Director in charge of the Personnel 
Department

 Vice-Chair General Manager of the Personnel 
Department

 Committee  General Managers and personnel
 Members representatives in each branch and 

department

 Secretariat Personnel Department
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Purpose
 The Human Rights Due Diligence PT aims to (1) ad-

vance risk management related to human rights, (2) foster 

an understanding of international standards for compliance 

awareness regarding human rights, and (3) improve the 

Group’s CSR evaluation results. Specifi cally, we identify the 

negative impact (including potential impact) that the cor-

porate activities of the Group, its suppliers and contractors 

cause on human rights, and we work to implement mea-

sures to prevent and reduce this impact.

Matters to be Examined
 The Human Rights Due Diligence PT categorizes the 

scope affected by the Group into six categories such as 

employees and suppliers/contractors, and identifi es the 

negative impact on each category from all aspects of hu-

man rights, including biological aspects such as human 

rights and gender, cultural aspects such as ethnicity and 

language, inner aspects such as beliefs and religion, social 

hierarchical aspects such as family lineage and occupation, 

and physical aspects such as disabilities and age.

Operational Structure
 The Human Rights Due Diligence PT has been estab-

lished as a joint organization by Sumitomo Mitsui Trust 

Holdings and Sumitomo Mitsui Trust Bank. It is led by the 

Personnel Department, and the Corporate Planning De-

partment acts as its secretariat. The members of project 

have been selected from the relevant departments of the 

two companies, based not on their positions but on their 

abilities to carry out practical discussions.

 During fi scal year 2012, the PT will formulate new stan-

dards regarding human rights and create a PDCA (Plan, Do, 

Check, Action) cycle for the reduction of risks.

Comments

Masaru Seki
Head, Human Rights Due Diligence PT

Associate General Manager, Personnel Department, 

Sumitomo Mitsui Trust Bank, Limited

   In June 2011, the United Nations Human Rights 

Council endorsed a new set of Guiding Principles for 

Business and Human Rights (hereinafter the “Rug-

gie Report”) advocated by the Secretary-General’s 

Special Representative for Business and Human 

Rights, Professor John Ruggie of Harvard University, 

ushering in a new era for the relationships between 

companies and human rights.

     Until now, the Group has focused on human rights 

education of Japan-specifi c issues, mainly discrimi-

nation against the Dowa minority. While our focus 

on this problem will remain unchanged and as we 

will continue to educate employees about this issue, 

we will also expand our focus to include trends in the 

international community regarding human rights. By 

utilizing the human rights due diligence process set 

out in the Ruggie Report, we will make efforts to 

ensure respect for human rights in conformity with 

international standards, such as responses to child 

labor issues in developing countries.

Departments Forming the PT

Sumitomo Mitsui Trust Holdings

Corporate Planning Department, Corporate Administra-
tion Department, Personnel Department, Compliance 

Department, Risk Management Department

Sumitomo Mitsui Trust Bank

Corporate Planning Department, Corporate Administra-
tion Department, Personnel Department, Compliance 

Department, Risk Management Department, Customer 
Satisfaction Promotion Department, Global Business 

Planning and 
Coordination Department
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Human Rights and Sumitomo Mitsui Trust Group

2 Protecting Various Human Rights

Initiatives to Address the Dowa and Foreign 
Residents Issues
 The Group regards tackling discrimination against the 

Dowa minority as a particularly important theme in the pro-

motion of human rights education. During fi scal year 2012, 

the Group continued its efforts to increase employees’ level 

of understanding about the Dowa issue based on insights 

from external bodies, such as the Industrial Federation for 

Human Rights, Tokyo. At the same time, we have worked to-

ward thorough elimination of prejudiced or discriminatory 

views through various training programs and education ac-

tivities, including new employee training.

 With regard to foreign residents issues, a new residency 

management system, launched on July 9, 2012, was dis-

cussed at the workplace-based human rights education 

training conducted at all branches and departments of Sum-

itomo Mitsui Trust Bank. Education was provided on giving 

consideration to the human rights of foreign residents, in-

cluding the handling of personal authentication documents 

and respecting privacy, envisioning such situations as iden-

tifying oneself at service counters.

Prevention of Sexual Harassment and Power 
Harassment
 Sexual harassment and power harassment are prohib-

ited. Such behavior can both damage the character of an 

individual and infringe upon his or her human rights. We 

have taken a particularly strict stance prohibiting sexual 

harassment within the workplace. In terms of power harass-

ment, we are working toward the elimination of all forms of 

this problem, based on the Report by the Working Group 

for the Roundtable Conference Regarding Workplace Bul-

lying and Harassment released by the Ministry of Health, 

Labor and Welfare on January 30, 2012. This problem is 

based on advantageous positions at the workplace. It is 

not limited to harassment by superiors of subordinates, but 

also includes harassment between senior employees and 

junior employees, colleagues, and even harassment by sub-

ordinates of their superiors. In the event harassment does 

occur, advice is sought and complaints are registered via 

the Harassment Prevention Committee representative in 

each branch and department, or directly by the Harassment 

Consultation Service within the Personnel Department. 

When advice is sought by a victim, a person in charge con-

ducts an overall investigation that includes interviews with 

relevant parties on the specifi c behavior indicated, the rela-

tionship of the people involved, the response of the victim, 

etc. Either stringent corrective measures or punishment—or 

both—are implemented against the perpetrators.

 Furthermore, we discuss harassment in workplace-based 

(A) (A)

Person seeking advice (either victim, perpetrator, or third party)

(C) (C)

(B)Harassment Prevention Committee
representative

Personnel Department
(Harassment Consultation Service)

Problem solved Problem solved

(A) Advice is sought and complaints are registered via the Harassment Prevention Committee representative in each branch or department, or 
directly by the Harassment Consultation Service within the Personnel Department.

(B) The Harassment Prevention Committee representative will, where necessary, consult the Harassment Consultation Service within the Per-
sonnel Department and request advice or the handling of the case.

(C) The Harassment Prevention Committee representative or the Harassment Consultation Service within the Personnel Department will, once 
they understand the details of the complaint being registered by the complainant, interview the party accused of harassment, as well as other 
related parties as necessary, in order to accurately understand the situation, and attempt to solve the issue via advice or other measures.

Structure for Advice/Complaints and Response relating to Harassment
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human rights education training, new employee training, 

and training implemented for different management lev-

els. We are committed to ongoing educational activities to 

ensure that all employees are well acquainted with the prin-

ciples and issues.

Initiatives in our Overseas Network
 In our overseas network, we maintain and improve aware-
ness of human rights issues among dispatched employees 
on a regular basis through the same workplace-based hu-
man rights education training that is provided in Japan, as 
well as distributing the same “Human Rights Awareness 
Tool”. In addition, based on each country’s situation, train-
ing is provided for local staff aimed at the prevention of 
sexual harassment and power harassment.

Promotion of Diversity
Promoting and Supporting Women
 The Group ensures “the right people are placed in the 
right positions based on their capabilities in order that 
all of our employees can realize their full potential.” We 
make sure that decisions about managerial promotions 
are based on merit. As of April 2012, Sumitomo Mitsui 
Trust Bank had three female employees at the level of 
General Manager up to sub-executive positions, 77 fe-
male employees at the level of Section Manager up to 
sub-General Manager positions, and 214 female employ-
ees at the level of Assistant Manager up to sub-Section 
Manager positions.
 We proactively promote female employees to the po-
sition of Section Manager or above, and carry out training 
for female employees who have not yet reached the Sec-
tion Manager level in order to foster proactive career 

planning and network creation. We plan continuously to 
hold information exchange meetings, between female 
Section Managers and leaders, as a means of promoting 
personnel exchange inside and outside the company, and 
the sharing and resolution of challenges faced in the car-
rying out of duties.
 Moreover, from the standpoint of supporting the bal-
ance between work and private life, we endeavor to 
develop a variety of systems and a workplace environment 
in order to make it easier for employees to choose fl exi-
ble ways of working  so they can readily adapt to major life 
events such as childbirth, childcare, and nursing care.

Employment of Disabled Persons
 We hire disabled persons who want to work. As of Sep-
tember 30, 2012, our disabled person employment ratio 
was 1.95%, exceeding the current statutory ratio (1.8%). 
Furthermore, in response to the increase in the statuto-
ry employment ratio of disabled person to 2.0%, effective 
from April 1, 2013, the entire Group is proactively employ-
ing disabled persons with the aim of reaching this new 
ratio. In addition, we are striving to create a more comfort-
able workplace for disabled people.

Postretirement Employment of the Elderly
 The Group has a program that continuously employs 
retirees who meet certain criteria until they reach the 
age of sixty-fi ve  if they request employment (the Elder 
Partner Program). As of November 1, 2012, the number 
of employees who used this program to work after their 
mandatory retirement age was 575. In recent years, ap-
proximately 90% of employees that reached retirement 
age use this program.

 FY2010 FY2011

 Number of disabled employees 93 177

 Employed disabled persons ratio 2.08% 2.01%

 Total  Male Female
 (male and female)

  FY2010 12,461 6,029 6,432

  FY2011 13,172 6,645 6,527

   FY2010 40 yrs., 9 mos. 42 yrs., 9 mos. 39 yrs., 0 mos.

  FY2011 41 yrs., 4 mos. 43 yrs., 2 mos. 39 yrs., 7 mos.

    FY2010 11 yrs., 3 mos. 12 yrs., 7 mos. 9 yrs., 6 mos.

  FY2011 12 yrs., 0 mos. 13 yrs., 7 mos. 10 yrs., 3 mos.

Employee Breakdown Employed Disabled Persons Ratios

* Total for the former Chuo Mitsui Trust and Banking Company, Limited 
and the former Sumitomo Trust and Banking Co., Ltd.

* Total for the former Chuo Mitsui Trust and Banking Company, Limited 
and the former Sumitomo Trust and Banking Co., Ltd.

Total employ-
ees

Average age

Continuous 
years of 
employment
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 Promoting a More Employee-Friendly1  Workplace Environment

Measures to Promote the Realization of
a Healthy Work-Life Balance
 The Group actively works to establish a workplace envi-

ronment where employees can work with peace of mind, 

while maintaining a good balance between work and per-

sonal life. As for specifi c measures, we offer childcare 

leave for fathers and up to 10 days per year (in the case 

of employees with two or more children requiring care) of 

additional leave to look after sick children, in addition to 

offering childbirth and childcare leave until children reach 

the age of 2. Furthermore, we offer employees who are 

pregnant or who live with and raise children of or below 

the third grade of elementary school a system of shorter 

working hours and the freedom to choose to refrain from 

working overtime or at night. These measures have allowed 

us to create an environment where parents can raise their 

children with peace of mind. Moreover, for employees with 

family members who require nursing care, we offer up to 

10 days (with two or more family members requiring care) 

of nursing care days-off, a nursing care leave system that 

provides leave for as long as a one-year period, and a short-

ened workday system that applies for up to two years (for 

each applicable family member).

 In addition, we hold “Family Visit Days,” when the fam-

ily members of employees are invited to the workplace in 

order to deepen the bonds and communication between 

family members, and to provide an opportunity for families 

to consider what it means to work as part of society.

 Based on Article 13 of the Act on Advancement of Mea-

sures to Support Raising Next-Generation Children, the 

Group has been accredited, through 

the attainment of certain performance 

targets, as a regulation-conformant 

general business, required to receive 

the “Childrearing Support Approved 

Business Mark” (also known as the 

“Kurumin Mark”).

Improving the Workplace Environment
 The Group is conducting a broad range of initiatives to 

improve the workplace environment. Specifi cally, we have 

been working on reducing the level of overtime work by car-

rying out thorough work-effi ciency and time-management 

measures. In addition, we have attempted to minimize to-

tal working hours by encouraging employees to take long 

holidays and by conducting promotions such as “Go-Home-

Early” month and “Leave-the-Offi ce-on-Time” week.

Employee-Health Management System
 In an effort to help our employees manage and im-

prove their health, we have appointed medical and hygiene 

supervisors (hygiene promoters) at each of our business lo-

cations to provide detailed health management guidance. 

Moreover, we provide health examinations every year and 

assistance to employees and their families to enable them 

to receive comprehensive physical examinations at facilities 

through our health insurance association.

 We offer mental health counseling sessions at clinics 

within our company, and our health insurance association 

also provides free health advice to employees by tele-

phone. In addition, we have activities such as training for 

managers to raise their awareness at recognizing the impor-

tance of employee health management.

Human resources are the most valuable resource of fi nancial institutions. 

The Group promotes a personnel training program, and the creation of a 

working environment that enables a healthy work-life balance. We there-

by nurture human resources in such a way that they contribute not only to 

the development of the Group, but also to the sustainable development 

of society as a whole.

FY2012 Family Visit Day
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 Measures to Support Employee2 Career Formation

Recruiting and Hiring
 The recruitment section of our website provides clear ex-

planations of the characteristics of our personnel system, the 

function of trusts, and their importance, and the business 

content of each of our divisions. The website is also designed 

to give visitors an idea of what working at the company is re-

ally like with features such as employee interviews, etc. 

 More than 46,386 recent graduates applied via the web-

site during the recruitment period for fi scal year 2013, and 

the number of entries continues to increase every year.

Our Personnel System and Personnel Management, 
Supporting Employee Career Formation
 The Group has implemented a course-based system 

that promotes employee career formation. Employees are 

streamed into two courses, the G Course and A Course, de-

pending on their likelihood of being transferred and the 

nature of their work duties.

 There is also a system, applied to all courses, that places 

employees into four work groups based on their demonstrated 

capabilities. By adopting this system, we encourage personnel 

management based on ability, rather than age or gender.

Internal Job Posting System
 We have initiated an internal job posting system to encour-

age our employees to independently and voluntarily shape their 

own careers. Under this system, applicants can apply directly to 

the Personnel Department. If applicants pass the screening, 

they will be able to transfer to their desired position or division.

Personal Evaluation System
 The Group’s personnel evaluation system enables indi-

vidual employees to participate in the evaluation process. 

Employees consult with their supervisors, setting tasks that 

they will attempt to tackle at the beginning of the term. 

They meet again with their supervisor to discuss whether 

they achieved these goals and to receive feedback.

Employee Training and Skills Development
 While employee training and skills development in the 

Group are generally provided on an OJT* basis, group 

training is also provided. The objective is to improve em-

ployees’ operational skills and management abilities. Many 

opportunities for self-development are also provided to 

encourage employees to continue improving their skills. 

For example, we established the SMTB University in May 

2012. This company-wide program is aimed at equipping 

all employees with improved skills and advanced expertise 

and developing strategic human resources. It implements 

training and study sessions for different management lev-

els, businesses, and purposes.

* OJT = On the Job-Training. OJT is a process whereby workplace super-
visors and senior employees teach subordinates the knowledge, skills, 
and duties required of them via their daily tasks.

 FY2010* FY2011* FY2012

 Number of new recruits 434 314 312

  Male 176 122 130

  Female 258 192 182

* Total for the former Chuo Mitsui Trust and Banking Company, Limited, 
former Chuo Mitsui Asset Trust and Banking Company, Limited, and for-
mer Sumitomo Trust and Banking Co., Ltd. College

divided by
manage-

ment
level

College
divided by
business

Strategic
human

resources
develop-

ment
program

Others

Self-d
evelop

m
ent

O
JT

SMTB University (OFF-JT)
– Company-Wide Systematic Program –

E-College (an environment that allows for
learning outside the company)

Human Resources Development that 
Promotes CSR
 CSR is incorporated into the training curriculum for new 

hires, and we give lectures on the Group’s basic CSR philos-

ophy as well as the signifi cance of our efforts.

Environmental Education through E-Learning
 The Group has obtained ISO 14001 certifi cation for the 

South Tower Building, the Fuchu Building, and the Senri 

Building. Since acquiring the certifi cation, we have made 

it mandatory for all employees of Sumitomo Mitsui Trust 

Bank, including branches, to complete an environmental 

education course through e-learning. This effort is to in-

still employees with the latest knowledge on issues such as 

the basics of environ-

mental problems, laws 

and regulations, the 

Group’s initiatives, and 

biodiversity problems.
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The Group utilizes an environmental management system framework to 

reduce the environmental impact of its daily business activities, and is 

working on initiatives to improve the effi ciency of its operations.

* The Action Guidelines for Mitigating Climate Change (see page 14) and the Action Guidelines for Preserving Biodiversity (see page 22) are specifi c 
guidelines that were drawn up based on this Environmental Policy.

1.  Provision of Products and Services

  We will strive to reduce environmental risks and enhance 

environmental value for the society as a whole by provid-

ing financial products and services that contribute to the 

preservation of the global environment and the realiza-

tion of a sustainable society.

2. Environmental Burden Reduction

  We will strive to preserve the environment and realize a 

sustainable society through efforts toward energy con-

servation, resource conservation, and resource recycling 

based on the recognition of the burden imposed on the 

environment by the consumption of resources and the 

discharge of wastes involved in our business activities.

3.  Pollution Prevention

  We will strive to ensure continuous verification and im-

provement of our environmental activities and make ef-

forts to prevent pollution.

4.  Regulatory Compliance

  We will comply with the laws, regulations, rules, and agree-

ments concerning the preservation of the environment.

5.  Monitoring

  We will strive to ensure the continuous improvement of our 

environmental activities by setting and periodically review-

ing and revising environmental objectives and targets.

6.  Education & Training

  We strive to ensure group-wide awareness of compli-

ance with the Environmental Policy and to provide ap-

propriate environmental education.

7.  Information Disclosure

  We will strive to promote activities to preserve the envi-

ronment through communications with external organi-

zations by publicly disclosing the Environmental Policy.

• Environmental Policy

In conjunction with the birth of Sumitomo Mit-
sui Trust Bank, Limited, Sumitomo Mitsui Trust 
Group has rebuilt its environmental manage-
ment operational structure and moved forward 
with group-wide environmental initiatives. The 
Group intends to play an active role in building 
a sustainable society based on the two pillars of 
contributing to the resolution of environmental 
problems through its core business and reduc-
ing the environmental burden caused by its 
business activities.

Further Promotion and Group-Wide Deployment 
of Environmental Management

Solar-power generation equipment installed on the roof of the 
new head offi ce building
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Activities
FY2011*1 FY2012*2 FY2013*2

Targets*3 Results*3 Targets*4 Results*5

Paper consumption 10% 
Reduc-
tion

10% 
Reduc-
tion

Fuchu Building and Senri 
Building: 15% Reduction
Head offi ce building: 10% 
Reduction

Fuchu Building and Senri 
Building: 20% Reduction
Head offi ce building: 15% 
Reduction

Electricity consumption*6 8% 
Reduc-
tion

8.5% 
Reduc-
tion

Fuchu Building: 4% Reduction
Senri Building: 6% Reduction
Head offi ce building: 1% 
Reduction

Pending

Waste discharge 10% 
Reduc-
tion

3.3% 
Reduc-
tion

Fuchu Building and Senri 
Building: 15% Reduction
Head offi ce building: 10% 
Reduction

Fuchu Building and Senri 
Building: 20% Reduction
Head offi ce building: 15% 
Reduction

Environment-conscious 
“Green procurement” 91% 84% 91% 91%

Expansion of sales of 
environment-related 
fi nancial products
Environment-conscious 
activities in offi ce

*1 Targets and results for ISO Certifi ed Sites (the South Tower Building, the Fuchu Building, and the Senri 
Building)

*2 Targets for ISO Certifi ed Sites (the Fuchu Building and the Senri Building) and the head offi ce building for 
which ISO certifi cation acquisition is planned.

*3 Paper consumption and waste discharge fi gures indicate reductions versus FY2008. Electricity fi gures indi-
cate reductions versus FY2010.

*4 The Fuchu Building and the Senri Building fi gures indicate reductions versus FY2008. The head offi ce 
building fi gures indicate reductions versus assumed annual consumption. The baseline for determining 
the assumed annual consumption is the consumption during the second quarter of FY2012 times four.

*5 The Fuchu Building and the Senri Building fi gures indicate reductions versus FY2008, while the head offi ce 
building fi gures indicate reductions versus FY2012.

*6 Electricity consumption target are set for every single year due to power supply and demand measures 
and changes in the forms of facility utilization.

 Environmental Burden Generated by1 Business Activities

Major Activities and Targets
 Based on its Environmental Policy, the Group has 

established environmental targets and formulated imple-

mentation plans at its three business offi ces: the Fuchu 

Building and the Senri Building, which have obtained ISO 

14001 certifi cation (international standard for environmental 

management systems), and the head offi ce building, which 

is scheduled to obtain the same certifi cation. The aim of the 

effort is to make continual improvements by measuring ac-

tual results and revising regularly the environmental targets. 

At the head offi ce building, new targets were established 

in conjunction with the transfer of the head offi ce function 

from the South Tower Building to the head offi ce building.

 For paper consumption, the head offi ce building aims 

for an annual 10% reduction from the assumed annual con-

sumption in fi scal year 2012 and aims for a 15% reduction 

per employee by the end of fi scal year 2013. Both the Fuchu 

Building and the Senri Building aim for a 15% reduction by 

the end of fi scal year 2012 and a 20% reduction by the end 

of fi scal year 2013 (versus fi scal year 2008).

 For electricity consumption, the head offi ce building cur-

rently aims for an annual 1% reduction from the assumed 

annual consumption in fi scal year 2012. The Fuchu Building and 

the Senri Building aim for reductions of 4% and 6%, respective-

ly, by the end of fi scal year 2012 (versus fi scal year 2010).

 For waste discharge, the head offi ce building aims for a 

15% reduction from the annual discharge in fi scal year 2012 

by the end of fi scal year 2013. Both the Fuchu Building and 

the Senri Building aim for a reduction of 15% by the end of 

Major Activities and Targets Findings from External Auditors

Environmental Burden Reduction Initiatives

fi scal year 2012 and a reduction of 20% by the end of fi scal 

year 2013 (versus fi scal year 2008).

 At the head offi ce building, we are also encouraging the pur-

chase of environmentally friendly equipment and have set a 

“Green procurement” target of 91% for stationery. Furthermore, 

we are planning the development of an environmental fi nancial 

business based on Eco-Trustution. (See pages 18 to 27.)

Findings from External Auditors
 In January 2012, an ISO 14001 renewal audit was con-

ducted at the Group’s three business offi ces: the South 

Tower Building, the Fuchu Building, and the Senri Build-

ing. We received high marks for the following efforts: (1) the 

implementation of innovative activities by the Environmen-

tally Friendly Property Promotion Team that could lead to a 

new business model, (2) the shared goal of a 35% reduction 

in paper consumption achieved by the business promo-

tion departments (for the fi rst half of fi scal year 2011), and 

(3) an “Environmental ISO Questionnaire Survey and Self 

Check”, targeting all department members of the Central-

ized Administrative Department II of Sumitomo Mitsui Trust 

Business Service Co., Ltd. in the Senri Building, were con-

ducted, and the procedures of activities for which awareness 

levels had been low were made widely known. (For details, 

see the chart below.)

 Meanwhile, improvements were also suggested regard-

ing the following points: the methods for achieving paper 

consumption reduction targets were the same as the previ-

ous year for some departments; and analysis on the causes 

of the target achievements was insuffi cient with respect to 

the results of activities based on the Environmental Man-

agement Implementation Plan.

Findings 
(positive 
assessments)

The Environmentally Friendly Property Promotion Team, which was newly 
established as part of efforts to promote environmental businesses, is facil-
itating innovative activities that can lead to new business models. Further 
development can also be expected.
The specifi c measures column of the Environmental Management System 
Implementation Plan includes a focus on business processes and forward-
looking investments of management resources through the cooperation of 
relevant departments. Intra-departmental education activities are also posi-
tive. Further ripple effects also can be anticipated in overcoming the massive 
administrative work expected in the post-merger period.
An Environmental ISO Questionnaire Survey and Self Check were conducted 
targeting all employees at the Senri Building in November 2011 as part of 
information collection and publicity activities. We view this effort as effec-
tive for reconfi rming awareness of environmental issues after the passage of 
nearly three years since the adoption of EMS.

Opportunities 
for 
Improvement

Measures by some departments for achieving the shared goal of paper 
consumption reduction stated on the Environmental Management Imple-
mentation Plan are the same from the previous year, causing concern as to 
whether these measures could produce improved results.
There is a functional framework for the analysis and summarization of the 
results of activities based on the Environmental Management Implemen-
tation Plan. Although an appropriate analysis of causes was conducted for 
areas that fell signifi cantly short of targets, there were not enough comments 
when targets were exceeded. Even for cases where targets are signifi cantly 
surpassed, there could still be room to incorporate the possibility of expand-
ing to other departments as well as room to leverage the framework for an 
analysis of causes in consideration of the possibility of unexpected internal or 
external factors that are beyond the efforts of the parties involved.
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Input Unit
FY2009 FY2010 FY2011

Former Chuo Mitsui 
Trust Holdings

Former Sumitomo 
Trust Total Former Chuo Mitsui 

Trust Holdings
Former Sumitomo 

Trust Total Former Chuo Mitsui 
Trust Holdings

Former Sumitomo 
Trust Total

Total energy input GJ*4 481,021 600,189 1,081,210 490,638 616,514 1,107,152 414,189 563,803 977,992

Electricity use MWh 42,477 51,700 94,177 42,821 52,611 95,432 36,819 48,661 85,480

Gas use km3 690 1,248 1,938 675 1,337 2,012 1,087 1,087

Gasoline use*1 kl 58 616 674 55 619 674 56 628 684
Paper 
consumption*2 t 432 531 963 377 521 898 445 547 992

Recycled paper t 53 332 385 0 338 338 61 315 377

Water use m3 129,709 71,610 201,319 128,274 71,665 199,939 102,747 48,153 150,900

Output Unit
FY2009 FY2010 FY2011

Former Chuo Mitsui 
Trust Holdings

Former Sumitomo 
Trust Total Former Chuo Mitsui 

Trust Holdings
Former Sumitomo 

Trust Total Former Chuo Mitsui 
Trust Holdings

Former Sumitomo 
Trust Total

CO2 emissions t 20,686 25,211 45,897 19,597 25,944 45,541 16,509 22,799 39,309
Total waste 
disposal*3 t 1,265 812 2,077 1,158 724 1,882 1,026 741 1,766

Paper disposal*3 t 1,009 592 1,601 857 503 1,360 860 500 1,360

Recycled amount t 967 592 1,559 831 503 1,334 809 500 1,309

% of total % 96 100 97 97 100 98 94 100 96
Other waste 
disposal*3 t 1,189 176 1,365 1,091 170 1,261 166 240 406

Recycled amount t 1,000 144 1,144 921 143 1,064 50 157 207

% of total % 84 82 84 84 84 84 30 65 51

Environmental Performance (Domestic Sites)

•Tabulation Period: April 1, 2011 - March 31, 2012
*1 Does not include all sites.
*2 Scope includes paper used for copies and computer printouts.
*3 Main site buildings
*4 GJ: Gigajoule. A giga is 1 billion. A joule is the international unit of energy, work, or heat quantity.

Environmental Burden Reduction Initiatives

Environmental Performance
 The Group works to reduce the burden on the environ-

ment both in its input of resources such as the energy and 

paper used in business activities and in its output from 

these activities. The chart below shows aggregated data 

on the environmental performance at the domestic sites of 

Sumitomo Mitsui Trust Bank since integration took place.

 In fi scal year 2011, the volume of CO2 emissions was 

39,309 tons, a signifi cant reduction of 13.7% from the year 

before (45,541 tons). Electricity consumption fell by 10.4% 

from the previous year (95,432 thousand kw) to 85,480 

thousand kw, thanks to measures including setting air-condi-

tioner temperatures to 28ºC and controlling air-conditioner 

operation times. Gas consumption was cut by half versus 

the previous year (2,012 km3) to 1,087 km3, due to shutting 

down kitchens and training facilities from July to Septem-

ber, while water consumption dropped from 199,939 m3 in 

the previous year to 150,900 m3. Total waste disposal fell by 

6.2% versus the previous year (1,882 tons) to 1,766 tons, as 

a result of thorough implementation of separate waste col-

lection and promotion of product recycling efforts.

 On the other hand, the signifi cant impact of the manage-

ment integration led to an increase in paper usage by 10.5% 

from the previous year (898 tons) to 992 tons. This was despite 

stricter inventory controls on supplies, pamphlets, and the like, 

as well as tight management of the creation and disposal costs. 

In the future, we will identify departments that use particular-

ly large amounts of paper and provide individual guidance on 

specifi c reduction measures. We also plan to expand to more 

departments the inventory control of printed materials and the 

changes in ordering methods that have proven successful.

 In accordance with the greenhouse gas emissions 

reduction measures based on Metropolitan Tokyo’s En-

vironmental Security Ordinance, extensive energy saving 

and CO2 reduction measures were implemented during fi s-

cal year 2011 at the Fuchu Building, which has a particularly 

large volume of CO2 emissions. These measures included 

the installation of a high-effi ciency heat source system and 

suppression of humidifi cation steam during the outdoor air 

cooling of the computer room’s main air-conditioning unit. 

Meanwhile, electricity conservation measures were imple-

mented during the summer in the service areas of Tokyo 

Electric Power Company after the installation of equip-

ment. Accordingly, between June and September, we were 

forced to shift main operations from an electronic air-cooled 

heat pump chiller installed to save energy and reduce CO2 

emissions to a gas-burning cold water generator for the 

purpose of cutting peak electricity consumption. As a re-

sult, the equipment installation only resulted in a reduction 

of 563 tons of CO2, compared to initial plans of 1,070 tons. 

Although the change in main operations yielded a signif-

icant effect on electricity conservation, we were not able 

to meet our energy saving and CO2 reduction targets. We 

will continue our efforts to implement well-balanced energy 

management that supports both the supply-demand bal-

ance of electricity and global warming countermeasures.
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we continue our EMS operation in the new head offi ce 

building, for which we expect to obtain ISO 14001 certifi ca-

tion during fi scal year 2012.

Group Companies Initiatives
 Sumitomo Mitsui Trust Panasonic Finance Co., Ltd., one of 

our Group companies, has also built an environmental man-

agement system and has been implementing environmental 

initiatives. This company believes that addressing a range of 

environmental problems through its business is an integral 

part of CSR activities. Accordingly, the company has created 

an in-house EMS and worked to save energy and reduce con-

sumption of photocopying paper. It has developed a system to 

measure environmental burden of CO2 and waste emissions, 

and now plans to focus on implementing reduction mea-

sures. In a measure unique to a leasing company, it promotes 

reuse of products after the lease term expire through sale or 

donation to NPOs. Also, at the disposal contractors’ sites the 

company conducts on-site verifi cation of industrial waste man-

agement. In addition, it has strengthened its environmentally 

friendly lease fi nance business for the purpose of contributing 

to environmental preservation through its core business.

 In March 2012, the company obtained certifi cation un-

der EcoAction 21, the EMS certifi cation system established 

by Ministry of the Environment. Furthermore, it released an 

environmental report that summarizes the company’s envi-

ronmental activities in August 2012.

 The Group companies located in the head offi ce build-

ing, the Fuchu Building, and the Senri Building also conduct 

environmental initiatives under the EMS framework.

2 Environmental Management Structure

Rebuilding the Environmental Management 
Operational Structure Following Integration
 In March 2009, the Group obtained ISO 14001 cer-

tifi cation, the international standard for environmental 

management systems (EMS), for three of its business offi ces 

that consume high levels of energy. By incorporating envi-

ronment-related efforts into our management strategies, we 

have been moving forward with more effective environmen-

tal activities. A renewal audit was conducted in January 2012, 

three years following certifi cation, and our certifi cation was 

renewed as the organization’s EMS was deemed to be prop-

erly maintained. (See page 49 for the auditors’ fi ndings.)

 In conjunction with the establishment of Sumito-

mo Mitsui Trust Bank, Limited in April 2012, the originally 

established Rules on the Operation of Environmental Man-

agement System were revised. The entire Group will work 

toward the continual implementation and improvement of 

EMS by conducting internal training for the ISO working 

group members in each department and providing e-learn-

ing courses to all employees (see page 47).

Efforts to Obtain Certifi cation for the New 
Head Offi ce
 The facilities and building management of the new head 

offi ce building, which was completed in January 2012, differ 

from that of the South Tower Building, and the organization-

al structure within the new head offi ce building has been 

changed and expanded. Accordingly, we took steps during 

the fi rst half of fi scal year 2012 to grasp the operating condi-

tions and environmental aspects of the building. Based on 

the know-how that has been accumulated over the years, 

Executive Committee

Officer in Charge of
Environmental Management

Internal Environment
Examination Team

Environmental
Management Committee

Internal Audit
Head Officer

Internal Auditors
Explanations and instructions 
regarding details of necessary work

ISO Office
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(including part-time workers

and temporary staff)
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Employees
(including part-time workers

and temporary staff)
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(including part-time workers

and temporary staff)

Heads of individual
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Individual departments
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Heads of individual
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Environmental working
members
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Efforts to Conduct Fair Business
Activities

Insider Trading Prevention
 As we stated near the outset of this report, the Group is 

rigorously implementing measures to strictly prevent a re-

currence of insider trading. These moves include: enforcing 

and reviewing organizational systems, cultivating compli-

ance awareness, building a corporate culture of compliance 

and instilling a sense of ethics, and monitoring the progress 

and assimilation of recurrence prevention measures.

Prevention of Money Laundering*
 The Group has adopted various measures to ensure prop-

er personal authentication and prompt reporting of suspicious 

transactions. For example, we have training courses for employ-

ees at Sumitomo Mitsui Trust Bank to maintain and improve 

employees’ knowledge of this subject on an ongoing basis.

* Money laundering is the act of hiding the source of money obtained il-
legally (for example, through the sale of illegal drugs) by routing such 
money through multiple banks or bank accounts. Terrorists and perpe-
trators of remittance scams are examples of people who may abuse the 
accounts of fi nancial institutions. It is the responsibility of fi nancial in-
stitutions to prevent the misuse of fi nancial services. Such efforts are 
referred to as “Money Laundering Prevention Countermeasures.”

Response to Antisocial Forces
 Antisocial forces refer not only to organized crime groups 

and their members, but also to individuals and companies with 

ties to them, who may threaten public order and the security 

of civil society. The Group has declared, both internally and ex-

ternally, its resolute stance against antisocial forces in its Code 

of Conduct (“Value”) and various other codes. We have estab-

lished a system for investigating and conducting systematic 

checks in all types of transactions in order to prevent transac-

tions by antisocial forces. We have also incorporated a clause to 

exclude organized crime in the provision of our loan and mon-

ey transfer contracts. This clause deters antisocial forces from 

initiating transactions with us. The measure gives us the legal 

grounds to dissolve contracts, once the presence of antisocial 

forces is detected, after the commencement of transactions.

Fair Trade with Outsourced Contractors
 When outsourcing its operations, the Group takes mea-

sures to ensure that the outsourced operation is consigned to a 

contractor capable of: (1) establishing regulations for the appro-

priate management of risks from unexpected losses incurred 

by the Group or its clients, (2) recognizing problems related to 

the quality of service and the reliability of service continuity, and 

(3) implementing the operation accurately, fairly, and effi ciently.

 We also verify whether or not outsourced contractors are 

antisocial in nature before entering into new contracts, and 

we repeat this verifi cation on a regular basis. The purpose 

is to prevent transactions with antisocial forces and to elimi-

nate interference from them.

Efforts to Manage Confl icts of Interest*
 In order to properly manage confl icts of interest, the Group 

has established a department that is responsible for such man-

agement, independent from the sales department, and has 

assigned a supervisor in charge of such management to devel-

op a system to properly perform the management of confl icts 

of interest for the whole Group. The department and the su-

pervisor examine and evaluate the effectiveness of the Group’s 

management of confl icts of interest on a regular basis in or-

der to make continual improvements. We also provide regular 

training and education and keep executives and employees in-

formed on such matters.

* “Confl icts of interest” refers to cases in which the interests of the Group 
and those of clients or interests among clients contradict.

Efforts to Prevent Remittance Scams
 At Sumitomo Mitsui Trust Bank, we are making efforts in 

our daily business activities to prevent remittance scams by 

such means as frequently calling out to clients at our branches. 

These moves are in response to demands from the whole of 

society and are done so that clients can use our services safely. 

 In fi scal year 2012, these ongoing efforts resulted in preven-

tion of remittance scams at the Chiba, 

Ikebukuro, Yokohama, Sangenjaya, 

and Koshigaya branches (as of the end 

of October 2012). As a result, three of 

these branches received letters of ap-

preciation from the local police for 

their role in crime prevention.

In light of the recent violation of insider trading regulations, the Group is 

strengthening and re-enforcing its management structure with the aim of 

rebuilding trust. The entire Group is also working together to accurately 

respond to the social demands of fi nancial institutions, such as the elimi-

nation of transactions with antisocial forces and the prevention of the 

improper use of fi nancial functions.
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Initiatives to Earn the Trust of Clients

1 Client Protection Management

Basic Policy
 Amid the growing number of fi nancial products with 

ever more complex mechanisms and unique characteristics, 

there is a pressing need for fi nancial institutions to proper-

ly and fully explain to clients the products’ mechanisms and 

risks and to gain their understanding. It is also increasingly 

important that fi nancial institutions appropriately respond 

to complaints and requests from clients and properly man-

age client information.

 Given these conditions, the Group regards client protec-

tion as one of its most important management issues. To meet 

the expectations and trust clients place in the Group, SMTH 

has established the basic policy in its Client Protection Man-

agement Rules to enable each Group company to enhance 

client protection and convenience. Checking and promotion 

systems have also been developed, so the Group complies 

with these and carries out business activities in a fair and just 

manner. By developing these systems, the Group is promot-

ing various initiatives to address issues and problem areas, 

and enabling appropriate action based on self-discipline.

 Group companies develop appropriate client protection 

management systems in accordance with the characteristics 

of their own operations, based on the basic policy estab-

lished by SMTH.

Outline of Initiatives
Providing Appropriate Information to Clients
 In providing fi nancial products and services to clients, 

Sumitomo Mitsui Trust Bank takes into account the client’s 

knowledge, experience, asset situation, and purpose of 

transactions, and provides appropriate and suffi cient expla-

nations to obtain the client’s understanding and consent.

 For instance, our policy for the solicitation and sales of 

fi nancial instruments is available for clients to see at our 

branches and on our website. We also ensure that the afore-

mentioned actions are appropriately taken from the clients’ 

There is a pressing need for fi nancial institutions to properly and fully ex-

plain to clients the mechanisms and risks of their products and to gain their 

understanding. It is also increasingly important that fi nancial institutions 

properly manage client information and work to improve client satisfac-

tion. The Group is promoting various initiatives to address these issues.

standpoint by ensuring compliance with the suitability rule* 

and establishing company regulations through the compila-

tion of a client manual regarding the provision of adequate 

explanations, etc., as well as through the thorough training 

we give to our employees.

 In particular, for transactions of products with no guar-

antee of principal, we conduct monitoring to ascertain 

whether adequate explanations have been provided to el-

derly clients and we review solicitation rules as required. 

* The suitability rule prohibits fi nancial institutions from soliciting clients 
in ways that are inadequate in light of the client’s knowledge, experi-
ence, and asset status and the purpose of the conclusion of the fi nancial 
transaction contract.

Client Information Management
 The Group has established the Declaration for the Pro-

tection of Personal Information as a policy to securely 

protect the personal information of its clients. Furthermore, 

the Group manages client information appropriately, and 

when using client information jointly in the Group, each 

company complies with laws on personal information pro-

tection, guidelines on personal information protection in 

the fi nancial industry, and other related laws and regulations 

so as to ensure appropriate use of such information.

Client Support Management
 We quickly respond to inquiries and complaints from cli-

ents in a sincere manner, aiming to resolve them with the 

understanding and consent of clients to the greatest de-

gree possible. By utilizing our “Voice of Customers Portal,” 

we also work to assess and analyze the causes of such in-

quiries and complaints as well as making efforts to improve 

operations in order to enhance client convenience.

Outsourcing Management
 When outsourcing its operations, the Group conducts mon-

itoring through verifi cation and evaluation of the contractors’ 

operations, to ensure proper performance of the operations 

as well as the appropriate handling of clients, including the ap-

propriate management of client information. (See page 52.)

Organizational
Governance

Human
Rights

Community
Involvement and

Development

Labor
Practices

Consumer
Issues

The
Environment

Fair Operating
Practices

ISO26000
Core

Subjects



54 Sumitomo Mitsui Trust Holdings, Inc.   2012 CSR Report

M
at

er
ia

lit
y 

1
M

at
er

ia
lit

y 
2

M
at

er
ia

lit
y 

3
Initiatives to Earn the Trust of Clients

 Efforts to Enhance Customer2 Satisfaction (CS)

Basic Policy
 A wider choice of fi nancial institutions and products is 

now available to clients, thanks to advances in informa-

tion technology in our society. Financial institutions are now 

expected to offer higher levels of services. The Group is re-

sponding to today’s demands by continually improving its 

products and services so that it remains the fi nancial institu-

tion of choice for clients. 

 The Group is utilizing its signifi cant expertise and com-

prehensive capabilities to quickly provide clients with 

comprehensive solutions. It is also making every effort 

to adopt a “customer-fi rst approach” and to offer clients 

peace of mind and ensure their satisfaction with supreme 

loyalty and sincerity, placing prime importance on credibil-

ity and sound management.

Outline of Initiatives
Our System for Refl ecting Client Feedback
 Sumitomo Mitsui Trust Bank receives a lot of feedback 

from clients and many requests at branch offi ces through-

out Japan through telephone centers and the Group’s 

website, as well as the “Voice of Customers Question-

naires” available at every branch. We use this feedback to 

provide better products and services.

Activities to Raise Employees’ CS Awareness
 Sumitomo Mitsui Trust Bank is dedicated to training and 

education to ensure that each and every employee always 

takes a client-oriented approach.

<Main Education and Training Content>
• CS Lectures: We invite speakers from various industries, 

such as theme parks and aeronautics, to give lectures and 

lead study sessions for employees.

• New Employee Training: Our training for new employ-

ees includes general business manners such as the proper 

way to greet clients, as well as discussions about what a 

client-oriented approach entails.

• Client Service Training—Role-Playing: Our client ser-

vice training includes role-playing so that employees can 

improve their service skills. Employees also participate 

in the “Seminar Providing a Simulated Experience as an 

Elderly Person” to experience some of the physical con-

straints faced by elderly clients, in an effort to improve the 

quality of services for these clients.

• CS Information Sharing: Information regarding CS activi-

ties and success stories from branch offi ces, praise from 

clients, and other CS information is shared via the intranet.

Barrier-Free, Accessible Sites Improving 
Environments at Branches
 Sumitomo Mitsui Trust Bank is implementing a variety of 

initiatives in order to ensure that its branches are accessible 

to all.

 For example, we are installing ATMs for the visually im-

paired, as well as textured paving blocks, to allow them to 

carry out their transactions smoothly. We have also defi ned 

internal procedures for writing and reading proxies for de-

posits, withdrawals, and the like.

 To make our branch facilities easier to use for those with 

hearing diffi culties, we have posted “Ear Mark” signs and 

“Assistance Dog” stickers, and equipped counters at each 

branch with writing boards, hearing aids, and communica-

tion boards.

CS Lecture
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Initiatives to Earn the Trust of Clients

Sumitomo Mitsui Trust Group Privacy Policy

We at the Sumitomo Mitsui Trust Group, in the utmost effort to protect the personal information of our clients and 
shareholders, have established the following policies, and we declare to abide by this policy.

1.  Compliance with all Applicable Laws and 
Regulations, etc.

  The companies in the Group shall comply with the 
laws pertaining to the protection of personal 
information and guidelines set forth by government 
agencies including other standards. 

2. Appropriate Acquisition
  The companies in the Group shall obtain personal 

information from clients only to the extent necessary 
for our operations and only through proper and 
legal means.

3. Purpose of Use
  The companies in the Group shal l not i fy or 

announce how the personal information shall be 
used, and shall only use it within the confines of the 
prescribed purpose except as otherwise provided 
by laws and regulations, and shall not use it for any 
other purpose.

4. Consignment
  If the companies in the Group consign the handling 

of the personal information, then the consignee 
shall be properly supervised to promote the safe 
management of the personal information.

5. Offering to Third Parties
  The companies in the Group shall not provide to any 

third party personal information held for clients 
without obtaining prior consent from the client 

except in cases specified by laws and regulations. 
However, if the companies in the Group provide a 
client’s personal information consequent to the 
succession of business in a merger or otherwise or if 
it is shared with a specified party set forth separately, 
then the personal information held for the client may 
be provided to the third party without obtaining the 
client’s consent.

6. Responding to Inquiries from Clients, etc.
  The companies in the Group shall establish the 

procedures for correcting and disclosing personal 
information, and any inquiries concerning questions, 
suggestions or inquiries and corrections of content, 
etc. related to personal information shall be handled 
quickly and accurately.

7. Safety Measures
  The companies in the Group take appropriate safety 

measures in terms of their organizations, personnel 
affairs, and systems to manage personal information, 
and the governance framework necessary to protect 
personal information has been developed.

8. Continuous Improvement 
  The companies in the Group continually review and 

strive to improve the compliance program for 
protecting personal information. All executives and 
employees a re t ra ined to unders tand the 
importance of protecting personal information and 
to appropriately handle personal information.

Initiatives to Facilitate Financing
 In light of the enforcement of the Act Concerning Tem-

porary Measures to Facilitate Financing for Small and 

Medium-Sized Enterprises (SMEs), etc. (SME Financing Fa-

cilitation Act), Sumitomo Mitsui Trust Bank has established 

a basic policy on the facilitation of fi nancing to SMEs.

 When we receive applications for new loans and for 

alteration of conditions from clients, we study them and re-

spond promptly after examining individual cases in detail. 

We conduct appropriate screening and, if necessary, close-

ly cooperate with other fi nancial institutions. When we have 

no choice but to decline an application, we strive to provide 

clear and detailed explanations to obtain the client’s under-

standing and consent. In addition, we respond to clients’ 

requests for consultation and complaints regarding fi nan-

cial facilitation through a toll-free telephone number as well 

as branch offi ces.

 Furthermore, in order to ensure appropriate manage-

ment and operation based on the basic policy, we have 

established the positions of offi cers in charge of the man-

agement of fi nancial facilitation, the Financial Facilitation 

Committee, and fi nancial facilitation managers, and de-

fi ned their roles as well as those of relevant departments 

involved in fi nancial facilitation.




