
65Sumitomo Mitsui Trust Holdings, Inc.   2012 CSR Report

M
ateriality 1

M
ateriality 2

M
ateriality 3

This is the first CSR report since Sumitomo Mitsui Trust 
Bank, Limited (SMTB) started under the umbrella of 
Sumitomo Mitsui Trust Holdings, Inc. Although this report 
marks an occasion for commemoration, it must begin with 
an explanation of the company's operational misconduct 
and the countermeasures it has taken in response. I am 
sure everyone in the Group must have been mortified by 
the misconduct. Even though I am a third-party commen-
tator, I also cannot avoid commenting on it.
 How should corporate misconduct be dealt with from 
the perspective of CSR? Of course no misconduct would 
be best of all, but companies have to prepare for inci-
dents, accidents, and employee misconduct as part of 
their risk management procedures in case they do face 
such unfortunate situations. From this point of view, com-
panies must present three broad categories of informa-
tion to their shareholders and stakeholders: (1) facts about 
the misconduct, (2) investigation into the causes of the 
incident, and (3) a commitment to not allowing miscon-
duct to be repeated and countermeasures to prevent 
recurrence.
 First, an objective and neutral grasp of the facts and 
assessment of the situation are necessary. This is partly 
because initial misconduct reports may be unreliable. 
However, in terms of CSR, the most important point is (2) 
investigation of the causes. Was the incident caused by 
personal factors such as negligence or malicious intent of 
member(s) in the organization? Was it caused by external 
factors? Or was there a structural problem with the organi-
zation? Once the causes have been identified, then (3) the 
countermeasures can be determined.
 Please view the misconduct cited in this report from 
the above perspective. With regard to (2), leaving aside 
(1) the statements of the facts, the Special Investigation 
Committee composed of internal and external relevant 
parties was set up, and an evaluation made by this com-
mittee was further examined and verified by the Third 
Party Committee in order to ensure objectivity and neu-
trality. On this basis, systematic factors, in addition to 
individual factors, were recognized to have led to the 
misconduct. To put it simply, the systems that had been in 
place to prevent misconduct were not sufficiently powerful 
as a deterrent.
 Thus, the critical point of (3) countermeasures against 
recurrence of the misconduct is focused on how to rebuild 
systems and how to make them function properly. This 
report points to five fields of countermeasures. The chal-
lenge ahead is whether or not these countermeasures 
can heighten deterrence. Everyone at SMTB, from the top 
management to each individual employee, must unite to 

tackle this incident, looking at it as a matter of his or her 
own credibility. In this way, I hope that everyone working 
together will not only restore the credibility of the organi-
zation as a whole, but further raise it to greater heights.
 Apart from the response to the misconduct, this CSR 
report, like that of last year, presents initiatives from 
the perspective of “strategic CSR.” By its nature, the 
basic CSR policy does not change from year to year, so 
it makes sense to stick to the same policy. However, I 
would have liked to see a reference to how the impact 
of the misconduct will be assimilated into the concept of 
“Creating Shared Value (CSV)”, the central pillar of stra-
tegic CSR. The report could have confirmed to readers 
the functionality of CSR at SMTB, if it had appropriately 
addressed the impact of the misconduct along with the 
new countermeasures and preparations in the case of 
recurrence among the description of internal control and 
risk management.
 SMTB has developed products and services that 
address environmental and social issues by leveraging the 
basic functions of finance. These products and services 
have to led the financial industry in innovation. The envi-
ronmental finance market is showing signs of expansion, 
including the development of renewable energy, and the 
efforts by SMTB to date could soon come to fruition. I rec-
ommended that the results of these efforts be disclosed 
in the previous report. This year again, I am afraid this 
field has not been addressed sufficiently.
 No matter how good the idea of a product or service 
may be, it may not in many cases take off because of a 
combination of several other factors such as policy trends 
and technological changes. Including these causes and 
background in an analysis may help to overcome the chal-
lenges of the market as a whole.
 In terms of information disclosure, the trend toward 
integrated reporting with both financial and non-
financial information is rapidly expanding globally. The 
International Integrated Reporting Council (IIRC), com-
posed of relevant institutions in Japan and overseas, 
released its framework for integrated reporting in July 
2012, and it is now being tested by leading global com-
panies. The basic stance of integrated reporting is to 
provide stakeholders with a more accurate disclosure of 
corporate value, including non-financial information. How 
is the strategic CSR pursued by SMTB reflected in corpo-
rate value? Or how will it be reflected?
 I hope that SMTB, bearing in mind its position as a 
leader in CSR activities in the financial industry, will take 
a pioneering, progressive approach to creating integrat-
ed reports.
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