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Materiality Management for Creating 
Shared Value at the SuMi TRUST Group
Materiality (priority issues) refers to events that have a material impact 
on a company’s value creation process. The SuMi TRUST Group promotes 
materiality management that identifi es materiality issues to be addressed 
as priorities from a medium- to long-term viewpoint and dealt with at the 
top level of management.
 Materiality is identifi ed both in terms of impact on the Group’s medium- 
to long-term corporate value and the Group’s impact on society through 
its relationships with stakeholders. In the process, we consider themes 
related to our management foundation, such as governance; social themes, 
such as relationships with employees and the community; and environmen-
tal themes that are directly related to resources and energy problems. The 
Group thus recognizes materiality and environmental, social and gover-
nance (ESG) issues as overlapping areas.
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Value Creation Processes of the SuMi TRUST Group

• Rapidly aging population and heightened 
   needs in asset inheritance
• Sluggish domestic loan/investment demand
• Prolonged negative interest rate environment

• Government-private sector cooperation 
   in regional revitalization
• Expectation for corporate governance reform
• Heightened needs for client-oriented services

Solid management foundation
supporting business model

Business model of 
financial group 
specialized in 
trust banking

Degree of impact on the Group’s medium- to long-term corporate value
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Highest materiality zone

Improvement of Client Satisfaction
Level/Fiduciary Duties 

Dialogue with Stakeholders

Human Capital

• Stability of Financial System

Corporate Governance

• Personal Information and Client Data protection
• Safety of Financial Products 
• Cyber Attacks
• Consideration of environmental and social impact to 
   investment destination and borrowers

Risk Management and Resilience

• Consideration on fair transactions
• Transactions with anti-social forces
• Crime prevention

Compliance
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Materiality Map of the SuMi TRUST Group
Identify and manage high priority issues (materiality) 

which give impact to value creation process
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In internal engagement, the CSR Promo-
tion Office of the Corporate Planning 
Department plays the role of “in-house 
quasi-investor” and engages in dialogue 
with departments responsible for matters 
relevant to high mate-riality issues. This 
creates an opportunity for departments 
which have little direct dialogue with ex-
ternal institutional investors and stake-
holders to become aware of issues from 
the investor’s perspective and to examine 
specifi c measures to address these issues. 

Internal Engagement

Materiality Identifi cation and Practice

We emphasize the views of ESG 
investors who pursue corporate 
value from a long-term perspec-
tive. Based on reporting guide-
lines such as GRI and SASB, we 
select bank materiality issues 
emphasized by ESG research 
companies that provide informa-
tion to investors.

The issues identifi ed in STEP 1 are 
evaluated from two perspectives: 
1) the impact on corporate value 
in the medium- to long-term, and 
2) the impact on stakeholders. 
We ask all our external directors 
and external auditors as well as 
relevant internal departments to 
evaluate and score issues from 
the fi rst perspective, and external 
directors and external auditors as 
well as external experts to evalu-
ate and score issues from the 
second perspective.

The point scores from STEP 2 
are plotted on the materiality 
map (scatter diagram) showing 
the relationship between the 
“degree of impact on the Group’s 
medium- to long-term corporate 
value” (horizontal-axis) and the 
“degree of the Group’s impact on 
society (stakeholders)” (vertical-
axis). The themes that fall into the 
map’s highest materiality zone are 
designated the highest priority 
ESG issues. The Group’s material-
ity issues were identified at the 
Executive Committee in 2015, 
and then reported to the Board of 
Directors. Starting from 2017, the 
Risk Committee, an advisory body 
to the Board of Directors, examine 
the appropriateness of the mate-
riality issues identifi ed and reports 
its fi ndings to the Board.

From among the high materiality 
themes, the CSR Promotion Of-
fi ce implements internal engage-
ment with relevant departments 
on the themes for which market 
interest is strongest and for 
which the Group’s initiatives still 
leave some issues. The Offi ce re-
ports to the Executive Commit-
tee and the Board of Directors 
on the status of initiatives.

The Board of Directors discusses 
with versatility the Group’s future 
direction based on the findings 
reported from the Risk Commit-
tee and the report on internal 
engagement. This step is to ad-
dress the “environmental and so-
cial issues linked to sustainability 
the Board of Directors ought to 
address” as prescribed in Article 
3-4 of the Group’s Basic Policy 
on Corporate Governance.

Investor

Evaluation/Engagement
(Non-financial matters are given lower priority)

Evaluation ESG Research Institutions

CSR Promotion Office
In-house quasi-investor

Corporate
Administration Dept.

Human
Resources Dept.

Risk Management Dept., etc.

Non-financial matters

Non-financial matters

Financial matters

Engagement

Themes Target Departments Engagements in FY2016 Results from Prior FY/Engagement in FY2017

Corporate 
governance

Corporate 
Administration 

Dept., Corporate 
Secretariat

Relayed that investor interest in governance themes such 
as the Board composition and director compensation is 
extremely high, and input data for bolstering governance 
systems

Provided evaluation results on the Group’s governance reforms 
received from ESG research fi rms, and relayed what investors see as 
issues for the Group and recent items of interest among investors

Bolstering 
human capital, 
increasing corp. 
value

Human Resources 
Dept.

Relayed the growing calls for disclosure on linkages 
between HR policies and corporate value given elevated 
investor concern about human capital, and discussed 
countermeasures for the Group

After engagement, prepared map of linkages between HR 
policies and corporate value, and started its disclosure (page 115). 
Continuously discussed on the enhancement of disclosure content 
on human capital

Overseas anti-
bribery

Compliance Dept.

Relayed status of growing investor interest in this theme 
amid stricter anti-bribery regulations in the US and other 
nations, and discussed the need to bolster anti-bribery 
initiatives

After engagement, commenced investigation of anti-bribery 
measures, including for Japan; conducted risk assessment, set 
policies, devised prevention program, and commenced operation 
(page 96)

Climate change

Wholesale Business 
Planning Dept., 

Stewardship 
Development Dept.

Relayed rapidly growing interest among international fi nancial 
authorities, fi nancial institutions and institutional investors in 
climate change risks with the conclusion of Paris Agreement, 
discussed its impacts on our businesses

Shared recognition relating to loan and investment risk relating to 
fossil fuels; Fiduciary Services Business commenced disclosure of 
the status of engagement with high CO2 emitters in the Stewardship 
Report

Stewardship 
report

Stewardship 
Development Dept.

—

Discussed the need for information disclosure on stewardship 
activities and ESG initiatives as fiduciary responsibilities to 
investors; discussed on the preparation of Stewardship Report, 
reached to its publication

Improving client 
satisfaction

Customer 
Satisfaction 

Promotion Dept.
—

Relayed information such as assessments of ESG evaluation 
agencies on CS activities, global disclosure trends in banking 
sector, and the direction for establishing KPI

Long-term 
environmental 
goals

Corporate 
Administration Dept.

—
Discussed on setting long-term targets for CO2 emission reductions 
stemming from the Group’s business activities

Integrated 
report

Relevant 
departments

—
Discussed non-financial (ESG) information disclosure policies 
with relevant departments with CSR Promotion Offi ce acting as a 
coordinator, and factored into Integrated Report

Internal Engagement in FY2016-2017

STEP5

Initiatives for Increas-
ing Corporate Value 
over Long Term

STEP1

Identifying Materiality 
Issues

STEP2

Interviewing 
Stakeholders

STEP3

Creating the 
Materiality Map

STEP4

Implementing Internal 
Engagement




