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Initiatives regarding Fiduciary Duty

The aim of the SuMi TRUST Group to be the “Best Partner” 
for clients is based on our client-oriented spirit. While the 
SuMi TRUST Group has strived to be completely client-ori-
ented from the beginning, with the fiduciary spirit as part of 
our DNA, we further enhanced our efforts by establishing and 
making public our “Policies regarding the Fiduciary Duties of 
the Sumitomo Mitsui Trust Group” (hereinafter, the “Policies”) 
in September 2016. 
 We believe that the practice of fiduciary duties depends on 
“significant expertise” that our clients can rely on, “consulting 
practice” that offers clients optimal options according to their 

1. Practicing Fiduciary Duties
individual needs, and “stringent conflict of interest manage-
ment.” The SuMi TRUST Group has put in place an extensive 
organizational structure from the management level to the work-
ing level, and strives constantly to enhance its initiatives in this 
area (please refer to page 73 for enhancement of the conflict of 
interest management framework). Along with the revision of the 
Policies in June 2017, we made public our “Key Performance 
Indicators (KPIs) concerning Initiatives Aimed at Becoming Our 
Clients’ “Best Partner”,” which will allow for easy-to-understand 
confirmation of the status of the SuMi TRUST Group’s initiatives 
through our complete client orientation. 

Promoting/Supervising Structure of the Group

• Supervise Conflict of Interest management
 for the group, monitor FD* progress

• Discuss important cases
• Guide improvement to 
 relevant departments

• Promote FD* within organization

• Enhance Conflict of Interest management

• Consult with external experts,
 Implement within company

Compliance
Dept.

Fiduciary Duties
Discussion Panel

Fiduciary Duties Planning
and Promotion Dept.SuMi TRUST

Bank

Group Companies

SuMi TRUST
Holdings

Conflict of Interest
Management Enhancement

Committee

Conflicts of Interest
Committee

Executive
Committee

Department
in charge

Group-wide

Board of Directors

Organization Initiatives

*FD: Fiduciary duties

History of Promotion of Fiduciary Duties

2016 September Established “Policies regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group”

October Established Fiduciary Duties Planning and Promotion Department (also set up at SuMi TRUST Bank)

Established Fiduciary Duties Discussion Panel

2017 January Established “Policy for Enhancement of the Conflict of Interest Management Structure relating to the Asset Management 
Operations” at SuMi TRUST Bank

April Established Conflict of Interest Management Enhancement Committee (at both execution side and SuMi TRUST Bank)

May Revised Management Policy Concerning Conflicts of Interest

June Revised “Policies regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group”

Published “Key Performance Indicators (KPIs) concerning Initiatives Aimed at Becoming Our Clients’ “Best Partner””

July Established Conflicts of Interest Committee as advisory body to the Board of Directors
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The SuMi TRUST Group considers the promotion of client-
oriented initiatives at SuMi TRUST Holdings and its sub-
sidiaries based on the Policies to be one of its important 
management issues, and is putting in place a system to pro-
mote the practice and thorough implementation of fi du-
ciary duties at SuMi TRUST Holdings and its subsidiaries, 
centered on the Fiduciary Duties Planning and Promotion 
Department that was newly established in October 2016.

Fiduciary Duties Planning and Promotion Department
To promote thorough adoption of practices ensuring fi du-
ciary duties at SuMi TRUST Holdings and its subsidiaries, 
the Fiduciary Duties Planning and Promotion Department 
helps gather information and promote practices through 
the drafting of plans relating to improving confl ict of interest 
management, along with provision of training, advice, and 
guidance to subsidiaries. The status of specifi c initiatives 
based on the Policies at subsidiaries is monitored and sum-
marized regularly, and reported to the Board of Directors.  

Subsidiaries 
Subsidiaries falling within the scope of application of the 
Policies study and implement initiatives according to their 
respective areas of business operation. 
 Of our subsidiaries, SuMi TRUST Bank, Nikko Asset 
Management, Sumitomo Mitsui Trust Asset Management and 
Japan Trustee Services Bank are engaged in the asset manage-
ment, product development, sales and asset administration 
businesses that are the core of fi duciary duties, and have estab-
lished and made public “specifi c initiatives” relating to fi duciary 

2. System for Promotion of Fiduciary Duties at the SuMi TRUST Group
duties (hereinafter, the “action plans”). Progress updates on the 
action plans are reported regularly to their respective Board of 
Directors, and the action plans shall be revised as necessary. 

Fiduciary Duties Discussion Panel 
SuMi TRUST Holdings, along with SuMi TRUST Bank, 
Nikko Asset Management, Sumitomo Mitsui Trust Asset 
Management and Japan Trustee Services Bank, has estab-
lished the Fiduciary Duties Discussion Panel (hereinafter, 
the “Discussion Panel”) to promote more advanced ini-
tiatives at subsidiaries with asset management, product 
development, sales and asset administration businesses. 
 The Discussion Panel is composed of directors and 
executive offi cers as well as general managers responsible 
for promoting fi duciary duties at each of the aforemen-
tioned subsidiaries, with the Fiduciary Duties Planning and 
Promotion Department serving as secretariat. Each subsid-
iary reports on the matters listed below, shares their suc-
cessful examples and discusses how to ensure practices that 
refl ect fi duciary duties take root at each Group company.
•  Status of compliance with the Policies regarding the 

Fiduciary Duties 
• Successful examples from initiatives
• Initiatives relating to improvement in expertise
•  Measures to promote advanced stewardship activities 

and successful examples
•  Measures to promote advanced risk management and 

successful examples 
•  Appropriate coordination regarding product composi-

tion and sales of each company

Principles of Action Policies on Fiduciary Duties

(1) Implementation of a client-oriented consulting practice
In order to provide products and services suited to the true benefit of 
our clients, we will strive, through high-quality consulting, to gain a 
shared understanding of the asset and liability position of our clients, 
which will change with their lifecycle, and their corresponding needs.

(2) Easily understandable provision of information
To assist in our clients’ investment decisions, we will strive to provide explana-
tions about product characteristics, risks, and fees, etc. in a manner under-
standable by clients, based on the complexity of the products and services, 
and the importance of the information to be provided, and to take proper 
action that fits with our clients’ understanding.

(3)  Development and provision of products and services that 
meet the diverse needs of our clients

In order to meet the diverse needs of our clients, we will make available a 
broad-range of high-quality products and services that accord with the 
needs of our clients, based on the various voices and opinions of our cli-
ents and through activities such as cooperation and joint-development of 
products and services with a broad-range of asset management compa-
nies and insurance companies, etc.

(4) Enhancement of our client-oriented focus and expertise
(i)  Establishment of a corporate culture with the aim of becoming our 

clients’ “Best Partner”
  Through measures such as training and discussion at each Group 

company, we will aim for thorough penetration of decisions and prac-
tices that are based on these Policies. Further, we will give thorough 
effect to our fiduciary duties by developing frameworks for perfor-
mance evaluation and targets that value initiatives that contribute 
toward the implementation and penetration of client-oriented actions, 
and every one of our officers and employees will proceed with the 
establishment of a corporate culture with the aim of becoming our cli-
ents’ “Best Partner.”

(ii)  Improvements to expertise in the area of support for client-orient-
ed consulting, etc.

  Through measures such as training of officers and employees and 
support for the acquisition of specialist qualifications, we will 
increase knowledge and specialist skills regarding market condi-
tions, products and services.

(5)  Provision of financial services that leverage the diverse 
functions of the trust bank group

As a trust bank group, while remaining thoroughly attentive to conflict of 
interest management, we will fully mobilize our diverse and flexible 
functions, such as the banking business, asset management and admin-
istration business, real estate business, etc., and quickly and accurately 
provide optimal and total solutions for our clients, whether they are indi-
viduals or corporate entities.

(6)  Client comfort and satisfaction, and contribution to the 
economy and society

(i)  Provision of new products and services that are responsive to eco-
nomic and social changes

  As well as providing products and services that bring comfort and 
satisfaction to our clients, we will contribute to the economy and 
society by utilizing our investment functions, etc., and through the 
creation of new products and services that respond to structural 
changes to the economy and society.

(ii)  Proactive initiatives for financial education and investment education
  To enable clients to proactively and rationally select financial prod-

ucts, and engage in sound asset formation, we will pursue activities 
in connection with improvement of financial education and literacy, 
etc., including life planning, by utilizing our know-how regarding 
investment education, etc. cultivated by experience with the defined 
contribution pension business, etc., and through our regular consult-
ing activities and seminars, etc.
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3. Enhancements to the Confl ict of Interest Management Framework of the Entire Group
The SuMi TRUST Group operates with sound business man-
agement based on a high degree of self-discipline with the 
background of fi duciary spirit, and provides our clients with a 
wide range of fi nancial services through fully utilizing its signifi -
cant expertise and comprehensive capabilities.
 Along with the various products and services provided by 
our companies, in order to protect the interests of our clients 
from undue harm, we have been appropriately managing 
transactions that have possible confl icts of interest and carry-
ing out business operations based on our Management Policy 
Concerning Confl icts of Interest. Recently, we have revised the 
Management Policy Concerning Confl icts of Interest in order 
to advance the enhancement and consolidation of the con-
fl ict of interest management framework of our Group, includ-
ing improving the supervisory structure of the entire Group, 
introducing separation of authority, etc. in the major depart-
ments and businesses of SuMi TRUST Bank, and developing 
a highly-effective management system. Under a framework of 
best practice, we will proceed to provide our clients with high 
value-added “total solutions,” as a trust banking group that is 
the ““Best Partner” to our clients,” able to foster even greater 
comfort and confi dence than before.

SuMi TRUST Holdings

Conflict of Interest Management System*1

Board of Directors Conflicts of Interest Committee

SuMi TRUST Bank Other subsidiaries, etc.

Executive Committee Conflict of Interest Management
Enhancement Committee

Compliance Dept.
(Conflict of interest management

control department)

Fiduciary Duties Planning and
Promotion Dept.

Chairperson: Hideki Kanda*2

Professor, Law School at 
Gakushuin University 
Emeritus Professor, University of Tokyo
*2 External Director,
     SuMi TRUST Bank

Member: Takeshi Suzuki
External Director,
SuMi TRUST Holdings

Member: Akiko Hosokawa
Partner, Baker & McKenzie

Member: Yutaka Nishida
Senior Managing Executive Officer,
SuMi TRUST Holdings

Conflicts of Interest 
Committee Members Inquiries

Preliminary 
discussions

Answers

Client-oriented
operations
promotion

Directions, etc.Reporting, etc.

Directions, etc.Reporting, etc.

DirectionsReporting

*1 For roles and responsibilities of each management structure and main departments, please refer to page 71.

Summary of Enhancements to the Conflict of Interest 
Management Framework of the SuMi TRUST Group

(1)  Improvement of the Supervisory Structure of the Entire Group 
(including establishment of the Conflicts of Interest Committee)

 1)  Establishing the new “Conflicts of Interest Committee” 
(an advisory body of the Board of Directors of SuMi TRUST 
Holdings) (July 2017)

 2)  Also establishing the new “Conflict of Interest Management 
Enhancement Committee” on the operational side (April 
2017)

(2)  Introduction of Separation of Authority, etc. in the Major 
Departments and Businesses of SuMi TRUST Bank

 1)  Strengthening the conflict of interest management 
framework relating to asset management operations through 
the utilization of the “Stewardship Activities Advisory 
Committee” (see page 74)

 2)  Carrying out the separation of authority, etc. between 
the “wholesale total solution services business” centered 
on banking transactions with clients, such as business 
corporations, and the “wholesale asset management 
business” centered on providing managed products and 
services, such as trusts, to institutional investors, etc., based 
on the characteristics of each business

(3) Highly-Effective Management System of SuMi TRUST Bank

 1)  Strengthening the product review process when introducing 
new products and services

 2)  Deployment of a “Conflict of Interest Management Officer”

   From the perspective of improving the effectiveness of 
conflict of interest management, in addition to a General 
Manager of Conflict of Interest Management at the group-
wide level, we will deploy “Conflict of Interest Management 
Officers” to the business supervising departments, etc. of 
our business divisions, and will seek to implement conflict 
of interest management that is further suited to individual 
products and transactions.
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4. Enhancements to the Confl ict of Interest Management Framework in Stewardship Activities
SuMi TRUST Bank has established the “Stewardship Activities 
Advisory Committee” (hereinafter referred to as the “Advisory 
Committee”) regarding stewardship activities made up of a 
majority of external experts. The Advisory Committee is a body 
established to make recommendations for various activities 
under Japan’s Stewardship Code. The Advisory Committee 
will make recommendations for the establishment, revision, 
or abolition of the guidelines for the exercise of voting rights, 
decisions concerning whether to support a proposal not stipu-
lated in these guidelines, appropriateness of interpretation of 
these guidelines for an individual proposal, and verification and 
improvement of the decision-making process on the exercise of 
voting rights on a proposal in connection with which a conflicts 
of interest may occur. The Officer in charge of Fiduciary Services 
Business, who is independent from the authority to execute the 

other operations of SuMi TRUST Bank, assigns maximum value 
to the recommendations of the Advisory Committee and makes 
decisions on various matters. If any recommendations are 
received from the Advisory Committee, the Officer in charge of 
Fiduciary Services Business shall immediately implement neces-
sary corrective and remedial measures.
 In terms of our exercise of voting rights, the Advisory Committee 
discloses numerical standards, etc. of the guidelines to enhance 
the visibility of our judgment. The Advisory Committee also dis-
closes whether we voted for or against on each proposal for each 
investee company, thereby enhancing the visibility of exercise 
results. Through these efforts by the Advisory Committee to ensure 
the objectivity of processes involved and to enhance the visibility of 
the exercise judgment and results, we are raising the transparency 
of our exercise of voting rights.

Stewardship Activities Promotion Framework

Officer in charge of Fiduciary Services Business
(Authorized decision-maker)

(Planning department)

Stewardship Development Department

(Department implementing engagements and
exercising voting rights)

Investment Research Department

Advice

Recommendation

Report

Cooperation

Report

Stewardship Meeting

Responses to ESG and
PRI (Principles for Responsible Investment)

Approval of policies on ESG-related 
activities and reports on activities

Deliberation of policies on responses to PRI 
assessments, etc.

Consideration of ESG-related matters in the 
product management process

Exercise of voting rights
Approval of policies on the exercise of 
voting rights and reports on the results

Engagement
Approval of policies on engagement and 
reports on activities

Stewardship Activities
Advisory Committee

• Comprising three independent external 
experts and one internal committee member. 
A third-party committee, the majority of which 
consists of outside members

• For the purpose of enhancing the indepen-
dence and transparency of the exercise of 
voting rights and engagement activities, and 
strengthening conflict of interest management

• Makes recommendations on the exercise of 
voting rights and engagements to the Officer 
in charge of Fiduciary Services Business, the 
authorized decision-maker

Measures to enhance transparency in the exercise of voting rights:

1) Ensuring the objectivity of the exercise process of voting rights 
through measures such as the introduction of a third-party 
organization

2) “Visualization” of standards and results of the exercise of 
voting rights

In terms of 1), the “Stewardship Activities Advisory Committee” 
was established as an advisory body for the Officer in charge of 
Fiduciary Services Business (January 2017).

In terms of 2), detailed disclosure of guidelines on the exercise of 
voting rights was conducted (clarified numerical standards and 
exceptional matters, etc.) (February 2017). Results of exercise will 
be disclosed promptly for each agenda.

Formulation of
standards for the
exercise of voting rights

Exercise of voting
rights based on
standards

Disclosure of results
of the exercise of
voting rights

Detailed
disclosure
of standards 2)

Establishment of
Advisory
Committee 1)

Individual
Disclosure of 
Voting Records

Process of the
exercise of

voting rights

Issues for enhancing
transparency

Measures by
SuMi TRUST Holdings

• Ensuring the objectivity of the process of the exercise of
   voting rights
• “Visualization“ of the process of the exercise of voting rights
   (visualization of standards, visualization of the exercise results)

Chairperson: Hiroshi Mitsunaga
External Director
SuMi TRUST Bank

Member: Hidetaka Kawakita
Emeritus Professor, Kyoto University

Member: Hideki Matsui
Attorney
Mori Hamada & Matsumoto

Member: Hiroyuki Horii
General Manager of Stewardship
Development Department
SuMi TRUST Bank

Stewardship Activities
Advisory Committee Members




