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Materiality Management for Creating 
Shared Value at the SuMi TRUST Group
Materiality (priority issues) refers to events that have a mate-
rial impact on a company’s value creation process. The SuMi 
TRUST Group promotes materiality management that identi-
fies materiality issues to be addressed as priorities from a 
medium- to long-term viewpoint and dealt with at the top level 
of management.

Materiality is identified both in terms of impact on the 
Group’s medium- to long-term enterprise value, and in 
terms of the impact of the Group on society through its 
relationships with stakeholders. In this process, we consider 
themes related to our management foundation, including 
governance, social themes, including relationships with 
employees and the community, and environmental themes 
that are directly related to resource and energy problems. 
Accordingly, materiality is a concept that overlaps with ESG 
(environmental, social, and governance).

 One of the strengths of the Group is that we do not 
merely define materiality through slogans. Rather, the 
Sustainability Management Office of the Corporate 
Planning Department plays the role of an “in-house quasi-
investor,” and engages in dialogue with related depart-
ments. This creates an opportunity for departments that 
have little direct dialogue with external institutional inves-
tors and stakeholders to become aware of issues from an 
investor perspective, and to examine specific measures to 
address these issues.

Input Providing
products

and services

Output

Creating
shared
value

Leveraging capital

The SuMi TRUST Group’s Value Creation Process

Economic and social environment
• Rapidly aging population and

heightened asset inheritance needs
• Sluggish domestic loan/investment demand
• Prolonged negative interest rate environment

• Government-private sector cooperation
toward regional revitalization

• Expectation of corporate governance reform
• Heightened need for client-oriented services

Solid management foundation
supporting our business model

Business model of
a financial group

specialized in
trust banking

Impact on the Group’s enterprise value over the medium to long term
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Highest materiality issues

Client satisfaction/fiduciary duties

Dialog with stakeholders

Human capital

• Stability of the financial system
Corporate governance

• Personal privacy data protection
• Safety of financial products
• Cyber attacks
• Consideration of environmental and social 

impact of investment and financing targets

Risk management and resilience

• Fair trade considerations
• Transactions with antisocial forces
• Crime prevention

Compliance

Id
en

ti
fi

ed
 h

ig
he

st
 m

at
er

ia
lit

y 
is

su
es

Financial capital

Human capital

Intellectual capital

Social and
relationship capital

Manufactured
capital

Providing value

Clients

Shareholders
and investors

Employees

Communities

Conversion into capital

Financial capital

Human capital

Intellectual capital

Social and
relationship capital

Manufactured
capital

Materiality Map of the SuMi TRUST Group

Identification and management of high priority issues (materiality)
that impact the value creation process

Sustained earnings growth and cash flow creation
• Fee business growth, improvement of loan/investment business profitability
• Strengthening of cost competitiveness
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Materiality Management for Creating 
Shared Value at the SuMi TRUST Group

Theme
Target 

Departments
Engagement in FY2017 Results from Prior FY/Engagement in FY2018

Corporate 
governance

Corporate 
Administration 
Department, 
Corporate 
Secretariat

Feedback was provided on evaluation results performed on 
the Group’s governance reforms by ESG research firms while 
recent items of interest among investors and what they see 
as issues for the Group were shared.

Feedback was provided on evaluation results performed on 
the Group by ESG research firms, while the items investors 
see as issues for the Group were shared. Information 
disclosure was enhanced mainly with respect to the 
President’s standard compensation table.

Bolstering human 
capital, increasing 
corporate value

Human Resources 
Department

Following engagements last fiscal year, a map of relationships 
between HR initiatives and corporate value was developed 
and disclosed in the Integrated Report and the ESG Report. 
Ongoing discussions were held regarding how to improve 
the disclosed information about human capital.

The relationships map was brushed up and the disclosure 
of quantitative data was expanded. In particular, more 
information about the diversity & inclusion initiatives and 
results were disclosed on the Group’s website.

Climate change
Wholesale 
Business Planning 
Department

Understanding of fossil fuel-related investment and loan 
risks, a matter of high interest among investors, was shared. 
Discussions were made especially focused on project finance 
for coal-fired power generation.

A basic policy of not engaging in project finance for coal-
fired power generation in and outside of Japan was adopted 
and published in the Integrated Report.

Dementia
Relevant 
departments

Leveraging the knowledge gained mainly from collaborating 
activities with COLTEM, the effects of dementia issues on the 
Retail Total Solution Services Business were assessed and 
expanded to relevant departments.

At branch offices, dementia literacy was improved and progress 
was made on community collaboration. External experts 
were invited as guest speakers to study sessions for internal 
departments. As a result, issues were discussed and a platform for 
group-wide collaboration was established.

Value creation 
processes

All business 
supervision 
departments

—

Utilizing the Integrated Report, the importance of the value 
creation process as it appeals to investors was explained, 
while instructions were given to start examining the individual 
value creation processes in all businesses.

SDGs
All business 
supervision 
departments

—
Global trends concerning the SDGs were explained and 
instructions were given to formulate SDG-related business 
strategies for all businesses.

Sustainable investment

SMTAM’s Fixed 
Income Investment 
Unit (Active 
Investment 
Department)

—

Explanations of global trends and backgrounds were 
provided regarding ESG integration and impact investing 
in fixed income investment, an area that has expanded in 
recent years. Opinions were exchanged.

Internal Engagement in FY2017-2018

Materiality Identification and Practice

We emphasize the views of ESG 
investors who pursue enterprise 
value from a long-term perspec-
tive. Based on reporting guide-
lines, such as GRI and SASB, we 
select bank materiality issues em-
phasized by the major ESG re-
search companies that provide in-
formation to investors (MSCI, 
FTSE, SAM, etc.).

The issues identified in STEP 1 are 
evaluated from two perspectives: 1) 
the impact on enterprise value over 
the medium- to long-term, and 2) 
the impact on stakeholders (each 
evaluated using a five-point scale). 
The former is evaluated by all of our 
external directors, external audi-
tors, and relevant internal depart-
ments, while the latter is evaluated 
by our external directors and exter-
nal auditors, as well as external ex-
perts.

The point scores obtained in STEP 2 are 
plotted on a scatter diagram (materiality 
map), using the two adopted perspectives 
as the horizontal and vertical axes. The high-
est materiality issues, based on the material-
ity map, are designated as the highest prior-
ity ESG issues. In 2015, the Group’s 
materiality issues were identified at the Ex-
ecutive Committee, and then reported to 
the Board of Directors. Starting from 2017, 
the Risk Committee, an advisory body to the 
Board of Directors, examines the appropri-
ateness of the materiality issues that are 
identified, and reports its findings to the 
Board of Directors.

From among the high materiality 
issues, the Sustainability Manage-
ment Office engages in dialog 
(engagement) with relevant de-
partments on the themes that 
have the strongest investor inter-
est, and for which the Group’s ini-
tiatives still face some issues. The 
Sustainability Management Office 
reports to the Executive Commit-
tee and the Board of Directors re-
garding the status of the initia-
tives.

The Board of Directors discusses 
the Group’s future direction from a 
variety of perspectives, based on 
the findings of the Risk Commit-
tee and the report on internal en-
gagement. This step is taken to 
address the “environmental and 
social issues over the sustainabili-
ty” that should be addressed by 
the Board of Directors, as pre-
scribed in Article 3-4 of the 
Group’s Basic Policy on Corporate 
Governance.

STEP 1

Select materiality 
issues

STEP 2

Input from  
stakeholders

STEP 3

Create a materiality map 

STEP 4

Conduct internal  
engagement

Investors

Evaluation/engagement
(Non-financial matters are given lower priority)

Evaluation ESG research institutions

Sustainability
Management Office 

in-house quasi-investor

Corporate Administration
Department

Human
Resources
Department

Risk management-related
departments, etc.

Non-financial
matters

Non-financial
matters

Financial
matters

Engagement

Internal Engagement

•  Refinement of value creation processes in order to create greater 
enterprise value

•  Functions of the Risk Committee in materiality management

•  Materiality identification methods that reflect stakeholder perspectives

•  Enhancement of enterprise value-conscious internal engagement: its state, 
methodologies, and methods of sharing with decision-making bodies

•  Name of the department responsible for the effective promotion of 
ESG initiatives

•  Roadmap for improving the initiative of individual employees and 
increasing brand power

Main Discussions Regarding ESG initiatives at the Board of Directors 
Meeting Held in January 2018

STEP 5

Initiatives for increasing enter-
prise value over the long term




