
Personnel System and Management Principles

Basic Policy for Personnel Affairs Management

The SuMi TRUST Group provides a workplace in which individuals’ diversity and creativity are fully utilized as value-added to the organization and they can 
have dreams and pride and feel motivation when working. It also forms a group of personnel capable of providing comprehensive solutions by making full use 
of their advanced expertise and comprehensive capabilities and helps them to make successful achievements.

Basic Policy for Personnel Affairs Management

Obtain and Form a Diverse Pool of Human Resources

Bolster Human Resources Improve Workplace Environment
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Fair evaluations
and treatment

Enhance Human Capital

Increase Corporate Value
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Human Resources Strategy
The Group’s Codes of Conduct (“Value”) state: “We will 
realize our organizational capabilities full of mutual trust 
and creativity through improvement by mutual learning 
and continuous personal transformation of various people 
who share the enthusiasm for trust.” It is essential that we 
create more sophisticated human capital to raise corporate 
value and maximize the value we provide to stakeholders.

 The Group categorizes individual human resources 
measures by function. We then apply a long-term investor’s 
perspective to processes that create more sophisticated 
human capital while activating synergies between each 
function. This approach is also conducive to the enhance-
ment of information disclosure.

1.  SuMi TRUST Bank respects individuals’ diversity and promotes voluntary initiatives so as to exercise creativity and create value added in a broad range of fields.

2.  SuMi TRUST Bank promotes friendly rivalry among employees to improve themselves as well as their autonomous growth in order to enhance its expertise and 
comprehensive capabilities as a trust bank.

3.  SuMi TRUST Bank assigns the right person to the right job according to job capability in order to make the most of individuals’ potential.

4.  SuMi TRUST Bank gives fair and just evaluation and treatment to individuals according to their capability, role and achievement so that they can have motivation 
and feel a sense of satisfaction at achieving self-fulfillment and contributing to the Company.

Enhancing Human Capital to Increase Corporate Value




