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Sumitomo Trust’s Basic Policy Regarding
CSR Activities

Sumitomo Trust’s basic policy regarding CSR is that through
CSR we should make a contribution to the sustainable growth of
society while enhancing our own corporate value. CSR, therefore, is
an integral part of our management strategy and one of the ways in
which we attempt to differentiate ourselves from other companies. 

Furthermore, CSR is the core around which to cultivate a corpo-
rate culture relevant to the new era. It is also the base on which to
enhance our employee’s awareness of social responsibility, and on
which to foster the enterprising spirit of our employees, which sees
efforts to develop solutions to social issues as business opportunities.

In order to clarify the basic stance of Sumitomo Trust Group
towards CSR and the attitudes that employees are expected to
have, we formulated the “Social Activity Charter” in December

2003. Along with the “Ethics Charter of Sumitomo Trust,” the
“Social Activity Charter” has provided guidelines for all officers
and employees with respect to their CSR conduct.

Structure for Promoting CSR Activities

At Sumitomo Trust, the CSR Committee, consisting of the
Executive Chairman, President and managing executive officers, is
charged with overseeing our CSR activities. Meeting twice a year in
principle, the Committee deliberates basic CSR-related policies
and also decides on action targets for the coming term. In addition,
we established the Corporate Social Responsibility Office within
our Corporate Planning Department to control the activities aimed
at fulfilling CSR. At the same time, the CSR Committee members
and the officers in charge of CSR in our head office and at all branches
and departments work to promote CSR activities.

Sumitomo’s business must benefit not only Sumitomo
itself but also the nation and society in general
Teigo Iba, Second Director-General of the Sumitomo Family Enterprise

Composition of the CSR Promotion Structure

President 
and CEO

Developing a Companywide Network

All branches and
departmentsCSR Committee

Business management departments

Retail Financial Services Division

Wholesale Financial Services Division

Fiduciary Services Group

Global Markets Group

Real Estate Division

CSR Committee Members
Officers in Charge of CSR{

Corporate Planning Department, Corporate Social Responsibility Office
    Cross-sectional Organization and System (as of the end of March 2007:

3 full-time staff and 14 staff who hold concurrent posts)

It goes without saying that the financial business is highly social and public in nature. For a
financial institution, operating its main business in a sound manner is a very important social
responsibility. Moreover, we at the Sumitomo Trust Group consider that our responsibilities go far
beyond this. We also pursue the enhancement of our corporate value by creating new business
opportunities that contribute to addressing contemporary problems that must be solved in order for
society to achieve sustainable development. In this respect, the words of Teigo Iba, second Director-
General of the Sumitomo family enterprise, became our starting point in promoting CSR.

CSR from the Point of View
of Sumitomo Trust
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Social Activity Charter  

Guided by two core principles—“confidence and integrity”
(essence of the trust business) and “placing prime importance
on credibility and sound management” (basic Sumitomo busi-
ness principle)—we pledge to fulfill our responsibility to society.

1. Pursue sustainable social development
We shall target the sustainable growth of society while max-

imizing our own corporate value.

2. Create new levels of value and foster economic development
Responding swiftly to the expectations of society, we shall

deliver high-quality financial products and services, as well as
pursue highly ethical business practices, in order to create new
levels of value and contribute to economic development.

3. Protect the natural environment
To preserve our natural heritage for future generations, we

shall seriously and proactively tackle environmental issues,
including protection of ecosystems and preservation of biologi-
cal diversity, by taking full advantage of our financial capabilities.

4. Respect human rights
Recognizing that there is no asset as valuable as our people,

we shall respect the personality and individuality of each and
every person, in order to foster prosperity in our communities.

5. Comply with regulations
Demonstrating our role as a good corporate citizen, we shall

adhere strictly to all laws, regulations, and social rules so that we
can fulfill our responsibility as an important member of society.

* The Social Activity Charter and Ethics Charter are printed on a “Charter
Card” that is signed and carried by all officers and employees.

Ethics Charter of Sumitomo Trust

1. Securing unwavering trust from society
Sumitomo Trust fully understands its social responsibility

and public mission as a trust bank which puts priority on confi-
dence and honesty, and aims at securing unwavering trust
from society by engaging in sound business on the basis of
rigorous self-discipline.

2. Providing products and services meeting
the expectations of society and adapting to changes

Sumitomo Trust provides high-quality financial products and
services by constantly adapting itself to changes in business
environment and grasping new social requirements accurately
and promptly.

3. Strict adherence to laws and social regulations
Sumitomo Trust strictly adheres to all laws, rules and social reg-

ulations. At the same time, it respects human rights and does not
trespass against moral law, behaving with honesty and fairness.

4. Spirit of open-mindedness, generosity and respect
of one’s personality and individuality

Sumitomo Trust’s Directors are united in aiming at open-
mindedness and generosity in managing the Bank by creating
a pleasant working environment and respecting everyone’s
personality and individuality. 

5. Strong stand against anti-social elements
Sumitomo Trust maintains a strong stand against any social

element which threatens public order and safety.

6. Transparency in management at all times
Sumitomo Trust resolutely preserves the transparency of its

management through the timely disclosure of corporate data.

Other Promotion Measures

• Intranet (STB information storage)   

• Introduction in in-house newspaper

• STB Video News
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Measures to Promote CSR Activities

Social Activity Charter and Ethics Charter

In order to make our CSR efforts more effective in the work-
place, we undertake diverse CSR activity promotion measures aimed
at improving the awareness of each of our officers and employees.

Each business division sets action targets while interweaving
CSR into companywide business plans. In addition, since fiscal year
2006, a mechanism has been in place for each branch to set its own
long-term targets and fiscal year action plans, and this is supported
by the active commitment of the Corporate Social Responsibility
Office. The number of branches that are making use of the CSR
Strategy Budget, which was established for the purpose of energiz-

ing our CSR activities, is on the increase (40 applications in fiscal
year 2006). Moreover, in each department, “Discussion Sumitomo
Trust” sessions are held as a forum for exchanges on how Sumitomo
Trust should operate, including with regard to CSR. A total of 116
such discussions took place during fiscal year 2006.
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Sumitomo
Trust’s
CSR

Course of CSR Activities [First Stage] (Fiscal Year 2003 ~ 2005)

2003 June Development of a structure to promote CSR management; establishment of the CSR Committee

and Corporate Social Responsibility Office (the latter within the Corporate Planning Department)

July Establishment and launch of SRI funds for corporate pensions

October Participation in the United Nations Environment Programme Finance Initiative (UNEP FI)

December Formulation of the “Social Activity Charter” aimed at sustainable growth of Sumitomo Trust and society

2004 March Development and launch of preferential rate loans for environment-friendly housing

as our first retail environmental financial product

September Publication of the first edition of the CSR Report (both in Japanese and English)

December Development of in-house CSR network (placement of CSR Committee members

and officers in charge of CSR in all branches and departments)

2005 June Establishment of the “3 Environmental Principles”

July Participation in UN Global Compact (a first for a Japanese bank)

October Launch of preferential rate housing loans based on the Tokyo Metropolitan Apartment Environmental

Efficiency Label Program
* This product received the Governor’s Award at the 2006 Tokyo Metropolitan Environmental Awards in June 2006.

2006 January SRI fund “Good Company” receives the Fund of the Year award for excellence from Morningstar.
* This fund was recognized as “Fund of the Year 2005,” and received an award for outstanding performance in the category of

domestic hybrid funds. In January 2007, it received the same award for the second consecutive year. 

CSR Activities to Date
and in the Future

Already four years have passed since Sumitomo Trust
began its CSR activities in fiscal year 2003. The first three
years up to the end of fiscal year 2005 were focused on
developing the structure and spreading awareness of CSR
in-house. From fiscal year 2006 we moved to the more
actionable second stage where we integrate these activities
with our main business and raise our corporate value. In
this section, we will explain Sumitomo Trust’s CSR activities
up to now and also take a look at future tasks.
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Comment from the Officer in Charge of Promotion

Sumitomo Trust positioned fiscal year 2006, the fourth year since we began to promote
CSR in 2003, as the start of our “Second Stage,” where we pursue a higher level of considera-
tion toward our stakeholders and enhancement of our corporate value through the Five Paths.

In particular, three specific results can be noted: (1) naming our environmental
finance business “Eco-Trustution” and positioning it as an important business theme for
wide-ranging development, (2) establishing a companywide Customer Satisfaction
Promotion Department aimed at improving customer satisfaction, and (3) developing a
structure under which each branch sets long-term targets and fiscal year action plans for
CSR to be supported by the active support of the Corporate Social Responsibility Office.

On the other hand, as a point for reconsideration, Sumitomo Trust has not made a
systematic effort to address environmental considerations. We are adopting a policy for
constructing a companywide Environmental Management System and launching a team
for obtaining ISO 14001 certification in fiscal year 2007.

Comment

CSR Activities [Second Stage] (Fiscal Year 2006~)

Major Activities in Fiscal Year 2006 Targets for Fiscal Year 2007 

Path1 (Business Revitalization)
• Further promote the “Eco-Trustution” business (devel-

opment of products and services related to the
environmental value of real estate, finance for energy
savings, emission rights, etc.)

Path2 (Enhancement of Corporate Brand)
• Establishment of the Customer Satisfaction

Promotion Department
• Carry out customer satisfaction measures in the PDCA

(Plan-Do-Check-Action) cycle while placing emphasis
on obtaining “No.1 Customer Satisfaction Evaluation”

• Restyle the CSR Website
• Strengthen information disclosure related to initiatives

for environmental problems

Path3 (Better Human Resources Management)
• Expand support measures for work-life balance
• Enhance the human resources development program

Path4 (Cost Management and Cost Reduction)
• Restructure Environmental Management System aimed

at obtaining ISO 14001 certification

Path5 (Reinforced Risk Management)
• Strengthen the PDCA cycle in risk management

and compliance
• Promote response to new systems and regulations

such as the Basel II framework, the J-SOX (Japanese
Sarbanes-Oxley) Act, etc.

Path1 (Business Revitalization)
• Active promotion of environmental finance under the

“Eco-Trustution” business name
• Compilation of a nursing home database
• Advancement of SRI business

Path2 (Enhancement of Corporate Brand)
• Beginning of full-scale customer satisfaction efforts

toward establishing the Customer Satisfaction
Promotion Department as a companywide organization
(established in June 2007)

• Each branch setting long-term targets and fiscal year
action plans for CSR

• Strengthening of cooperation with stakeholders

Path3 (Better Human Resources Management)
• Certification under the law for measures to support the

development of the next generation (obtaining the
“Kurumin” mark)

• Establishment of the Human Resource
Development Committee

Path4 (Cost Management and Cost Reduction)
• Begin review of the Environmental Management System

Path5 (Reinforced Risk Management)
• Establishment of the Steering Committee for Basel II

Implementation and efforts to Improve risk
measurement methods

• Establishment of the Steering Committee for Regulation
Compliance for compliance with the revised Trust Law
and Trust Business Law, and the New Financial
Instruments and Exchange Law
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Tsukasa Kanai
Joint General Manager,
Corporate Planning Department
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Five Paths for Enhancing Corporate Value

Process of Enhancing Corporate Value
(Five Paths and Our Portfolio of CSR Efforts)

A company that excels in promoting CSR displays good per-
formance as a medium to long-term investment as well—Sumitomo
Trust has confirmed this relationship between corporate behavior
and performance in the process of selecting corporate investment
targets for Socially Responsible Investment (SRI) funds. As a
result of continued analysis and examination of this relation-
ship, we have reached an understanding that our CSR activities

Sumitomo Trust approaches its CSR activities as reworking its portfolio into a two-dimensional one consisting of
the five paths and timelines for the realization of these paths. Among the five paths, “Cost Management and Cost
Reduction,” for example, may provide a relatively quick result in terms of enhancing corporate value through our efforts
to compress costs, while a path like “Enhancement of Corporate Brand” will take more time to produce results. As
such, Sumitomo Trust has set a timeline for the realization of each path to grasp the whole picture of its CSR activities.

in various areas will lead to the enhancement of corporate value,
and formulated a concept of five paths that we should follow in our
CSR efforts, namely: “Business Revitalization,” “Enhancement of
Corporate Brand,” “Better Human Resources Management,”
“Cost Management and Cost Reduction,” and “Reinforced
Risk Management.” 

We have set out these five paths as our core evaluation criteria
for selecting SRI investment targets, and also positioned them as
the basis for promoting concrete CSR activities aimed at enhancing
the corporate value of Sumitomo Trust itself.

Enhancement  of  Corporate  Value

Bas ic  CSR Ac t i v i t i es

Timeline
until

Realization

Short-
term

Mid-
term

Long-
term

Path1
Business

Revitalization

Path 2
Enhancement of
Corporate Brand

Path 3
Better Human

Resources
Management

Path 4
Cost Management
and Cost Reduction

Path 5
Reinforced Risk
Management

(including compliance)

Five Paths for Enhancing Corporate Value and Our Portfolio of CSR Efforts
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Cost Management
Path4 and Cost Reduction

Under cost management and cost reduc-
tion measures in the context of CSR,
Sumitomo Trust focuses its efforts on
reducing the environmental burden caused
by daily operations, managing the costs
involved in these efforts, and the final result-
ing reduction in costs.

Known as the EMS (Environmental
Management System), this kind of environ-
ment-conscious management mechanism
employs a PDCA cycle in its activities for
promoting energy and resource saving.
In  add i t i on ,  we  a im to  avoid a wide
range of supply-chain risks and control
cost increases by selecting suppliers from
a CSR viewpoint.

Path1Business Revitalization

We believe that CSR activities do not stop at social contribution and compliance. We
believe each company should give serious consideration to how it lives up to and carries out
its responsibilities toward sustainable development of both itself and society as a whole.

Sumitomo Trust’s conception of “CSR that contributes to sustainable development of both
our company and society,” is of social contribution through our businesses. It refers to business
innovation that contributes to solving contemporary problems, such as global warming that
need to be dealt with in order for society to achieve sustainable development. We consider
that such activities, which respond to society’s real needs, provide medium to long-term business
opportunities, and contribute to the enhancement of corporate value as a result.

Better Human
Path3 Resources Management

Human resources development that con-
tributes to bringing out individual potential
and stimulating personal growth motivates
staff and reinforces the company’s business
competitiveness by raising human productiv-
ity. Moreover, a fair and open personnel
evaluation system and consideration for
work-life balance and human resource diver-
sity is becoming an indispensable factor for
companies to achieve sustainable growth.

Personnel management that satisfies these
conditions not only helps to improve corpo-
rate value from both the “offensive”
standpoint of helping secure superiority in
business and in the human resources market,
and from the “defensive” standpoint of reduc-
ing the risk of loss due to problems with
personnel operations, but also contributes to
the human capital that forms the foundation
for the sustainable development of society.

Enhancement of
Path2 Corporate Brand

A corporate brand is a major intangible
asset that can contribute to a company’s
success in a way that goes beyond giving a
competitive edge to products and services.
The corporate brand also enhances the
overall competitiveness of corporate man-
agement, including fund-raising and
securing human resources. A brand as an
“enterprise that fulfills social responsibility”
nurtures pride in staff and helps improve
customer satisfaction, which as a result
enhances corporate value.

For people, a corporate brand is created
through the accumulation of their experi-
ences of actual contact with the company’s
staff and services. For this reason, we focus
on deepening contact with stakeholders
through the promotion of CS activities,
communication with NPOs and other organ-
izations, and societal contribution activities
in which our staff participate, in our effort to
improve our corporate brand.
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The5 Paths
Reinforced

Path5 Risk Management

The maximization of corporate value can-
not be reached through “offensive” activities
alone. It also requires a complete arrange-
ment to prevent damage to corporate value
due to the materialization of various man-
agement risks, such as violations of laws
or social norms, inappropriate accounting
processes, or insufficient information man-
agement—in other words, by strengthening
“defensive” activities.

What kinds of risk does a company
envisage and what kinds of arrangements
can it make to prepare for these risks?
Does the company have a mechanism in
place to enable a quick response to the risk
situation? What kind of internal control and
governance systems does the company
have in place for risk management? The
risk management arrangement is an impor-
tant factor in assessing the stability of
corporate value.
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Through the signing and active participation in the inter-
national principles for corporate behavior and other
principles, Sumitomo Trust is striving to maintain a global
perspective on our conduct. Moreover, in so doing, we aim
to comply with regulations in today’s globalizing society.
“Demonstrating our role as a good corporate citizen, we
shall adhere strictly to all laws, regulations and social rules
so that we can fulfill our responsibility as an important
member of society.” (Social Activity Charter, Article 5)

Signing the UNEP FI

In October 2003, on the occasion of the UNEP FI 2003
Global Roundtable held in Tokyo, Sumitomo Trust, which was
beginning to make serious efforts to promote CSR, became the
first Japanese trust bank to so sign the UNEP Statement by
Financial Institutions on the Environment & Sustainable
Development. Also, in June 2007, Sumitomo Trust joined the
UNEP FI Real Estate Working Group and has been actively pre-
senting information (see page 14).

Signing the UN Global Compact

In July 2005, Sumitomo Trust became the first Japanese bank
to sign the United Nations Global Compact (GC), which works to
advance ten universal principles in the areas of human rights, labor,
the environment and anti-corruption as proposed by former UN
Secretary-General Kofi Annan. We declared that Sumitomo Trust
will behave as a good member of society by supporting and pro-
moting these principles.

Signing the Principles for Responsible Investment

In May 2006, Sumitomo Trust signed the Principles for
Responsible Investment, a set of investment standards jointly set by
the UNEP FI and the GC. These Principles encourage the taking of
“Environment, Social and Governance” (ESG) issues into consid-
eration when making investment decisions. As the SRI market
leader in Japan, we will support these principles actively.

Signing the Carbon Disclosure Project

In January 2007, Sumitomo Trust signed onto the Carbon
Disclosure Project (CDP). The CDP is a group of international
institutional investors and financial institutions that ask corpora-
tions to disclose information concerning their greenhouse gas emis-
sions. We support the aims of the CDP. 

UN Global Compact 

(Human Rights)
Principle 1. Businesses should support and respect the

protection of internationally proclaimed human
rights; and

Principle 2. make sure that they are not complicit in human
rights abuses.

(Labor Standards)
Principle 3. Businesses should uphold the freedom of

association and the effective recognition of
the right to collective bargaining;

Principle 4. the elimination of all forms of forced and com-
pulsory labor; 

Principle 5. the effective abolition of child labor; and
Principle 6. the elimination of discrimination in respect of

employment and occupation.

(Environment)
Principle 7. Businesses should support a precautionary

approach to environmental challenges;
Principle 8. undertake initiatives to promote greater envi-

ronmental responsibility; and
Principle 9. encourage the development and diffusion of

environment-friendly technologies.

(Anti-Corruption)
Principle10. Businesses should work against corruption in

all its forms, including extortion and bribery.

Signing and Participating in International
Action Programs




