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Path2
Sumitomo Trust is earnestly engaging in activities aimed at enhancing

customer satisfaction, and in social contribution activities. We are also con-
stantly reviewing the content of these activities and raising them to a new
level, through dialogue with our stakeholders and verification in-house.
Sumitomo Trust believes that these activities lead to Sumitomo Trust’s cus-
tomers having greater trust and satisfaction in dealing with us, and our
employees having greater pride and satisfaction in working for us, and that in
the end these factors culminate in the maximization of corporate value.

Enhancement of
Corporate Brand
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Comment from the Officer in Charge of Promotion

The Sumitomo Trust Group is aiming to be a “top quality trust bank group that puts
the customer first.” All of our officers and employees are engaged in CS (customer satis-
faction) enhancement activities that put the satisfaction of our customers first and pursue
the provision of the highest quality services.

In June 2007, we established the Customer Satisfaction Promotion Department in
order to pursue further enhancement of customer satisfaction and continue the imple-
mentation of our efforts to earnestly take on board customers’ opinions received by
Sumitomo Trust and take advantage of them to make improvements to management.
We have the philosophy that we are “working for our customers and we consider our
customers’ happiness to be as important as if it were our own” and so each and every
employee of Sumitomo Trust aims to grow with the help of our customers. Our CS pro-
motion activities are activities in which Sumitomo Trust has the intention of contributing
as an institution of society to the building of local communities with high quality human
relationships, which can be sure of peace of mind and trust.

Comment

Miyo Yajima
General Manager, Customer
Satisfaction Promotion Department
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Progress and Results for Fiscal Year 2006
During fiscal year 2006, we worked to strengthen mechanisms

to further enhance customer satisfaction and to make CSR activities
in branches more rooted in local communities and valuable.

Establishment of the Customer Satisfaction
Promotion Department  

Sumitomo Trust established the Customer Satisfaction
Promotion Department in June 2007 as a specialized department
tasked with gathering a wide range of opinions from our customers
and using those opinions as a starting point for improvements to
management. The Customer Satisfaction Promotion Department
reports the comments and suggestions of our customers to manage-
ment and supports improvement plans at each department. It also
plays a role in better product development and the provision of
better services.

Efforts to Further Improve the Quality 
of CSR Activities in Branches  

In the three years between its commencement of full-fledged
CSR activities in fiscal year 2003 and fiscal year 2005, the
Corporate Social Responsibility Office of the Corporate Planning
Department has taken the lead in carrying out instructive activities
designed to promote CSR activities in branches. For example it has
run study meetings about CSR for all of the branches.

As a result of these kinds of efforts, CSR activities in branches
have been improving year by year. There is an increasing number of

branches that earnestly consider what social contribution activities are
truly necessary for the local communities to which they belong, and
they apply for resources from the CSR Strategy Budget established by
Sumitomo Trust to activate efforts in CSR and carry out proactive
CSR efforts (in fiscal year 2006 there were 40 applications).

In response to this situation, in fiscal year 2006 we commenced a
new effort aimed at achieving both acceleration of autonomous
efforts of branches and further improvement of the quality of their
CSR activities. Under the new effort a CSR Officer in the Corporate
Social Responsibility Office supports the CSR activities of branches by
giving each branch (branch general manager, CSR Committee mem-
bers, and CSR Officers) advice regarding the long-term goals of their
CSR activities and the CSR activities plan for the fiscal year they
have formulated, as well as for all other aspects of their CSR activities.

Strengthening Partnership with our Stakeholders
We have further strengthened our partnership with our stakehold-

ers. In addition to activities such as the invitation of NPO representa-
tives to panel exhibitions and seminars held by our branches, in fiscal
year 2006 we implemented new partnerships in which we cooperate
with our stakeholders to actively promote common projects. For
example, at a research workshop of the Trust Sixty Foundation*, we
invited the Ecosystem Conservation Society-Japan, an environmental
foundation, to receive proactive advice and jointly promote projects.
* Please refer to P.13 for more details about the research workshops of the

Trust Sixty Foundation.
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Establishment of the Customer
Satisfaction Promotion Department

Sumitomo Trust established the Customer
Satisfaction Promotion Department in June 2007. The
Department gathers information about CS and the
status of companywide CS efforts. Previously it was
difficult to keep in step with CS promotion activities at
each department and branch, but as an integrated
CS management department, the new department
has overall responsibility for companywide manage-
ment and promotion of CS activities.
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The goals of Sumitomo Trust are to “build high quality human relationships with our customers in
order to gain their satisfaction and trust” and for “each and every officer and employee, who interacts
with our customers on a daily basis, to increase dignity and grow as a representative of Sumitomo
Trust.” We are continuously working to enhance customer satisfaction.

2. Results of CS Promotion Activities
(specific examples)

The CS activities of Sumitomo Trust are bearing fruit in a vari-
ety of forms as actual products and services. We present some spe-
cific examples below.

Launch of TV de Sodan*1

In November 2006, Sumitomo Trust commenced Consultation
via TV, a service providing housing loan consultations using video
telephony via the internet. This is the first time such a service has
been offered by a Japanese bank. This service can be used
through the internet anytime 24 hours a day, and it is unnecessary
for the customer to go to a bank branch or submit any documents*2,
so people who are not able to go to a branch easily can consult
with us conveniently.
*1 TV de Sodan: “Consultation

via TV” in English.

*2 However, it is necessary to
go to a branch and submit
documents to sign up for the
service initially.

1. Mechanisms of CS Promotion Activities

Sumitomo Trust is continuously improving and enhancing its
management and the financial products and services we offer to
our customers, through the PDCA (Plan-Do-Check-Action) cycle,
which starts with checks of customer feedback.
(1) Check

We have taken efforts to get more customer opinions and sug-
gestions, through “Voice of Customers” cards distributed in each of
our branches, regular questionnaires submitted to retail customers
who agreed to aid in monitoring (the CS Monitoring Survey), and
customer satisfaction surveys of our corporate customers
(Customer Questionnaires). In fiscal year 2006, we received a total
of 150,687 feedback opinions.
(2) Action and (3) Plan

The CS Committee at each business division studies and analyzes
the opinions received to identify the causes of problems that
occurred, studies problem areas and formulates detailed improve-
ment plans. The Customer Satisfaction Promotion Department
reports on these plans to management and supports the business
division in their activities.
(4) Do

Through the repeti-
tion of processes (1) to
(3), we incorporate the
opinions and suggestions
of our customers to make
improvements, develop
financial products that
meet the needs of our
customers, and offer
better services.

The PDCA Cycle of our CS Activities

(1) Check

Customer
Opinions

(3) Plan

(4) Do

Provision of 
Better Products

and Services

(2) Action

CS Committee

Customer Satisfaction
Promotion Department

Management

Analysis and
Reporting of
Customer Opinions

Reporting and
Recommendations

Formulation of 
an Improvement
Plan Based on 

Customer Opinions

Customers and Sumitomo Trust
—Efforts Aimed at Enhancing Customer Satisfaction— 
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Reduction of Waiting Time at Our Branches
Sumitomo Trust is making constant efforts to reduce the wait-

ing time of our customers when they come to one of our branches.
While we have successfully shortened the waiting time (for example,
introduction of a reservation system for customer branch visits),
data on the number of customers visiting all of our branches and the
percentage of complaints about waiting time is shared among all
branches. Also, mechanisms have been introduced for checking the
status of measures to reduce waiting time at one’s own branch,
based on a Self-Diagnosis Chart.

Placement of Care-fitters at Branches
In 2004, Sumitomo Trust became the

first company among major financial compa-
nies to place Care-fitters* at all branches. As of
the end of April 2007, 68 holders of the
Care-fitter certification are working in our
branches to provide locations that elderly
people or people with disabilities can visit
with peace of mind.
* A private qualification accredited by the Nippon Care-Fit Service Association, a

nonprofit organization. Holders of this certification have acquired the care-
giving skills necessary in the service industry, including the ability to provide
basic assistance to blind people and help to people in wheelchairs when they
come to the bank branch.

3. CS Training to Provide Touching Service

Customers who have experienced “satisfactory” service at
Sumitomo Trust return and customers who have experienced “touch-
ing” service become supporters of Sumitomo Trust. At Sumitomo
Trust, we are well aware that our business is the financial “service”
industry, and we are focusing our efforts on CS training in order to
educate our employees so that they can provide “touching” service. 

Also, as the branch lobby is very important in raising CS, from
fiscal year 2005 we have placed efforts in training for lobby staff.
To date, 400 staff members have participated.

Implementation of Training which Studies the Services
of Other Companies

Since 2005, one type of CS training which Sumitomo Trust has
been implementing every year involves our employees experienc-
ing the services of a theme park famous for its high customer
satisfaction and learning from them. In May 2007, 144 new
employees in the Retail Financial Services Division underwent
this hands-on CS training.

In August 2006, we held a CS lecture for which we invited
Mr. Noboru Takano, Regional Director of the Tokyo International
Sales Office of the Ritz-Carlton Hotel, which is famous for its
high CS evaluation, to be a guest lecturer. In addition, we imple-
mented hands-on training to gain familiarity with the perspective
of our customers, including inspections of department stores and
fast food restaurants. 

The Care-fitter’s Mark
of Reassurance
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Educational Video for Employees
Receives First Prize
in the ITVA-Japan CONTEST

In December 2006, an educa-
t ional video produced by
Sumitomo Trust for its lobby staff,
entit led “Lobby Man Soichiro
Shibusawa, Lobby Woman Yumi
Manabe,” received the top prize in
the Inner Communication Category
in the ITVA-Japan CONTEST 2006
held by ITVA (International
TeleVision Association)*.

This contest for company videos
has been held for 24 years. Many
companies exhibit videos they
produced in-house with a view to
claiming the first prize. The Inner Communication
Category in which Sumitomo Trust won first prize is
for information communication tools aimed at peo-
ple within the organization, such as in-house
magazines and educational software. Entries are
evaluated not only on the completeness of the
images, they are also judged on their merits as a
communication tool, with factors such as the envi-
ronment in which they are used, their audio-visual
mechanisms and achieved results, taken into
account. Sumitomo Trust’s video was highly praised
for the fact that it was made in a way that would
enable lobby staff to realize their own shortcomings
by watching it, and this was the key factor that led
to it being awarded the prize.
* ITVA (International TeleVision Association): a United Nations-approved

organization which supports artists currently active in the television
industry around the world. An NGO, major countries around the
world, including the United States, the United Kingdom, and
Germany have joined.
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Announcement of the Winning
Entries in the Fiscal Year 2006
“Love Letters at Sixty”

“Love Letters at Sixty” is an original proj-
ect by Sumitomo Trust which aims to sup-
port the start of the second life of married
couples who have retired. Husbands and
wives write words of gratitude to their spouses
on a single postcard. It has been very well
received every year. In fiscal year 2006, we
held the event for the seventh time and we
again received a great number of entries
(7,879), containing many moving messages
in which the couples looked back on their
lives together so far, appreciated their partner
anew, expressed their feelings of gratitude to
them and made genuine statements that only
people who have been together so long can
make. Sumitomo Trust has also collected
winning entries and published them as a
series of books. We are donating all of the
royalties from the books to the NHK (Japan
Broadcasting Corporation) year-end charity
drive for domestic and international charities.

Implementation of “Pink Ribbon
Campaigns” at All Branches

Continuing on from the previous year,
in fiscal year 2006 Sumitomo Trust once
again supported the Pink Ribbon Campaign
which raises awareness of the importance of
the early detection, diagnosis, and treatment
of breast cancer, and each and every employee
got involved in a variety of educational activi-
ties that they designed themselves. The lobby
displays presenting these activities, which
were displayed throughout the country,
aroused interest among our customers in the
lists of nearby hospitals offering breast cancer
screening, which were drawn up by the
branch staff on their own initiative.
Furthermore, a total of 128 employees from
all of the branches participated in Smile
Walk, one of the Pink Ribbon educational
activities. Sumitomo Trust will continue to
support the Pink Ribbon campaigns. 

Co-Sponsorship of
the J-Leader Program

We want to help cultivate the next gener-
ation of leaders who will support Japan’s
future and make a contribution to the world—
the J-Leader Program (headed by the chair-

man of Nippon Keidanren, Mr. Fujio
Mitarai) was launched in 2004 in response to
this fervent desire of business leaders and
local governments. Sumitomo Trust agrees
with the objectives with which the program
was established and has been co-sponsoring it
since its first year. In the third year of the
program, fiscal year 2006, 157 high school
students selected from throughout Japan and
20 high school students and university stu-
dents invited from China, South Korea,
Hong Kong, and Thailand spent two weeks at
a summer school where they studied and
held deep discussions about Japan and the
world. Every year we dispatch employees as
“class teachers” and they play a big role as
good discussion partners and mentors for the
high school students.

Cooperation in “Work Schools”
In August 2007, we lent our support to a

“Work School” program which gave high
school and university students the opportunity
to explore what it is like to be part of the
working world. Led by Mr. Shinnosuke
Honjo, the former vice president of Rakuten,
Inc., the camp-style seminar welcomed 17
students who had the opportunity to interact
with staff from Sumitomo Trust who partici-
pated in the seminar as management staff.

Contribution to Academic Research
through Lectures at Universities
and Graduate Schools

Since 2005, we have been holding the
Family Business Study Lectures as endow-
ment lectures at the Waseda University
Nihonbashi campus. We have also been con-
tributing to academic research by dispatching
lecturers* to various universities and graduate
schools. The following are campuses where

Companywide “With You”

At the companywide level and at the branch level, we aim to engage in a wide range of social con-
tribution activities so that we may become a bank with a “recognizable face” to our customers and
stakeholders alike. Under the banner of the catchphrase “With You,” Sumitomo Trust has been
advancing such activities, and here we present the most notable of these efforts carried out recently.

Activities (Social Contribution Activities)
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Sumitomo Trust has sponsored lectures to
date (lecture themes are in parentheses):
OSAKA UNIVERSITY (interest rate swap
rates and investment behavior, socially
responsible investment), Keio University
(socially responsible investment), Waseda
University (pension manegement), Nihon
University (corporate finance theory),
KYUSHU UNIVERSITY/Graduate School
(finance), Yokohama National University
School of Business (data analysis), Rikkyo
University Graduate School of Business
Administration (investment behavior of
institutional investors), Sophia University
Graduate School of Global Environmental
Studies (environmental finance). 
* Including adjunct instructors

Support for Writing Competition

Sumitomo Trust has been supporting
the activities of the Japanese and Writing
Education Research Institute (Director
Toshihiko Miyagawa), which is involved in
composition writing and expression training,
since fiscal year 2004. In November 2006 we
co-sponsored the First Composition and Speech
Contest on Tax which was a great success.
Participants presented unique compositions
incorporating original ideas about themes such
as “what if this kind of tax was introduced?”
and “what if tax could be used in this way?”

We also supported the holding of a com-
position writing competition for local ele-
mentary and junior high school children in

Fuji City, Shizuoka Prefecture and Yamato
city, Kanagawa Prefecture.

Co-Sponsor for Sumitomo Trust
Tokyo Cup Youth SoccerTournament

Sumitomo Trust has been co-sponsoring a
soccer tournament for fifth graders in Tokyo,
the Sumitomo Trust Tokyo Cup, since fiscal
year 2004, in order to contribute to the sound
physical and mental development of our chil-
dren, who will support the future. Sponsored
by the Tokyo Football Association, this tour-
nament has a long history and this time was
the 18th holding of the event. Preliminary
rounds are first held in which winners are
chosen from 16 blocks within Tokyo over
approximately one and a half months. The
finals tournament featuring the 48 teams that
came through from the preliminary rounds
was held in December 2006 and featured
intense matches.

Support for
the Sumitomo Foundation

The Besshi Copper Mine in Ehime
Prefecture built the foundation for the various
businesses of the Sumitomo Group. In 1991
we commemorated the 300th anniversary of
the opening of the mine, and in order to
show our feelings of gratitude to society
Sumitomo Trust and the other Sumitomo
group companies established the Sumitomo
Foundation. The Sumitomo Foundation that
provides assistance for research and projects in

fields such as fundamental science, the envi-
ronment, culture, and international exchange,
etc. In addition to donations, Sumitomo
Trust dispatches staff and aids in the opera-
tion of the foundation.

Co-Sponsorship of the Hanno
Shinryoku Two Day March

Sumitomo Trust co-sponsors the
Hanno Shinryoku Two Day March primari-
ly sponsored by Hanno City, Saitama
Prefecture, the Japan Walking Association,
and others. A total of more than 10,000
people participate in this event over two
days, and it is the biggest two day march
held in Japan. By co-sponsoring this event,
Sumitomo Trust believes that it can provide
an opportunity for participation in an activi-
ty strongly connected to health, which is a
major interest of many customers.

Support for the 2007 Japan-China
Cultural and Sports Exchange Year

Sumitomo Trust assisted in the pro-
motion of exchanges between Japan and
China by contributing to the 2007 Japan-
China Cultural and Sports Exchange Year
held in commemoration of the 35th anniver-
sary of the normalization of diplomatic
relations between the two countries.
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“Corporate Forest” Tree-Planting
Activities (Wakayama Branch)

Wakayama Prefecture is the proud home
to Kumano Sanzan, a designated World
Heritage Site, and is focusing its efforts on
protection of the natural environment.
Sumitomo Trust’s environmental conserva-
tion activities in the prefecture include the
creation of Sumitomo Trust’s “Shintakun no
Mori,” in the mountains of Hidakagawa-
chou in Hidaka-gun, as a part of the “Kigyo
no Mori” (Corporate Forest) Project being
promoted by Wakayama Prefecture. At
Shintakun no Mori, we planted 1,900
Quercus serrata, Sargentii, Acer palmatum.
In April 2007, approximately 100 people
including our employees and their families
from throughout Japan and local people
related to the project came together to learn
about the importance of protection of forests
and carried out a tree-planting event with the
earnest hope that the forest would thrive in
the future. Sumitomo Trust plans to continue
to nurture the forest over the next ten years
and our employees and their families will
participate in underbrush clearing and other
forest maintenance work every year and carry

out environmental conservation activities
while spending time with the local people.

Provisional calculations show that a
cumulative total of approximately 300 tons*
of carbon dioxide will be sequestered by
Shintakun no Mori (0.75ha) over the next
100 years.
* This figure is a provisional estimate calculated

using Wakayama Prefecture’s unique certifica-
tion system established in April 2007.

Mt. Fuji and Tama River Clean-Up
Events (Kofu, Shizuoka, and
Sagami-Ohno branches, Financial
Business Promotion Department)

Sumitomo Trust is continuing its clean-
ups of Mt. Fuji (in the Aokigahara Sea of
Trees area) as a companywide voluntary
activity. The staff of the Kofu and Shizuoka
branches, respectively, is taking the lead for
this event. The second holding of the Clean-
Up Event in September 2006 saw the partici-
pation of 134 people from branches and
departments throughout the country and in
a clean-up lasting approximately two hours
they collected approximately a ton of garbage
including empty cans and plastic bottles, etc.

In March 2007, we commemorated the
first anniversary of our business and capital
alliance with Yachiyo Bank by holding a
Clean-Up Event of the banks of the Tama
River as a joint event of the two companies.

On the day of the event a total of more than
200 employees from both companies gath-
ered together and participated in a Clean-Up
Event lasting approximately two hours. The
Sagami-Ohno Branch is proactively engaged
in activities to protect the Tama River. For
example, it also participates in the activities
of the Tama River Eco Museum Promotion
Committee, an NPO which also cooperated
in the running of this Clean-Up Event.

Support for a Campaign to Attract
Tourists to Noto 
(Kanazawa Branch)

In March 2007, a magnitude 6.9 earth-
quake struck the Noto Peninsula in Ishikawa
Prefecture. For the Noto Peninsular region,
which relies on income from tourism to sup-
port the local economy, this earthquake
brought a lot of suffering in the form of
decreased numbers of tourists.

Sumitomo Trust, under the leadership
of the Kanazawa Branch, has supported a
campaign to attract tourists to Ishikawa
Prefecture by running the Noto Peninsular
Reconstruction Support Campaign at approxi-
mately 12 branches in the Tokyo, Osaka,
and Nagoya regions. The campaign includes
lobby displays of Noto Peninsular tourist
information and lottery prizes such as
vouchers for accommodation in Noto and

“With You” at Branches
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locally-made products, given to customers who
make a deposit during the campaign period.
Sumitomo Trust hopes these activities can
contribute in some small way to the revitaliza-
tion of the local economy and communities.

Holding of the “Fureai Kirameki
Concert” (Himeji Branch)

The Himeji Branch has been supporting
local welfare workshops for the disabled since
2004. The goal of the support is to make the
welfare workshops and their handmade crafts
known to a greater number of people. The
activities began with the collection of empty
milk cartons (the raw materials for hand-
made postcards produced at the welfare
workshops) and have since widened to
include classes on and lobby displays of illus-
trated postcards made from handmade paper,
purchase of the welfare workshops’ hand-
made crafts, and their distribution to our
customers as gifts.

In the summer of 2006, we sponsored the
Fureai Kirameki* Concert which featured
people from the welfare workshops for the
disabled, local high school students, and
bands from the local area performing together,
and nearly 200 people attended. The hand-
made crafts of the welfare workshops for the
disabled that were offered for sale at the con-
cert flew off the shelves, and the song in sign
language presented by all of the Himeji

Branch employees at the end of the concert
was very well received. Sumitomo Trust
intends to continue these activities, through
which people support each other and make
connections with each other, for a long time.
* Fureai Kirameki: “Sparkling Communication”

Implementation of Support
Activities for Guide Dogs
(Osaka Business Department,
Ibaraki Branch)

In fiscal year 2006, the Osaka Business
Department and the Ibaraki Branch carried
out activities in support of the Guide Dogs
Support SHOP, which sells guide dog charity
products and is operated by the Japan Guide
Dog Association*1 and the Guide Dog
Support Center*2. The lobby displays pre-
senting the activities of the association and
branch staff wearing charity T-shirts they
purchased at the Support SHOP were very
appealing to our customers, and the Guide
Dog Support Center expressed its gratitude
and displayed photographs of our panel exhi-
bitions and lobby displays on its website. 
*1 The Japan Guide Dog Association received the

authorization of the Ministry of Health, Labour
and Welfare in 1967, and is the first guide dog
training organization established in Japan.

*2 The Guide Dog Support Center is a voluntary
organization which trains guide dogs and offers
support to users of guide dogs. It was estab-
lished in 2004.

Support for Japanese Language
Courses at Eton (London Branch)

Aiming to promote international exchange
between England and Japan and make a
contribution to local communities, Sumitomo
Trust donated one million pounds (cumula-
tive total for the period 1990-1994) to Eton
College, one of the United Kingdom’s most
prestigious public schools, through our
London Branch. The school has used these
donations to establish Japanese language
courses. The number of students studying
Japanese at the school has steadily increased
and in 2006 – 2007, 31 students completed
Japanese language courses with excellent
grades. As a result of their experience of
taking these courses, some of the graduates
have gone on to continue their studies of
Japanese and Japanese culture at university
as well. These donations from Sumitomo
Trust have been utilized for a variety of
other activities too, including exchange
programs with Japanese high schools and
the invitation of Japanese teachers to teach
at Eton, etc., and that school has expressed
its gratitude to Sumitomo Trust.
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Donation to the “Chuo-ku Forest”
(Sumishin Guaranty
Company Limited)

Sumishin Guaranty Company Limited
conducts credit guarantee operations for
housing loans. In commemoration of the
30th anniversary of its founding, as a busi-
ness that uses a large amount of paper
and so has a deep connection with forest
resources, and out of gratitude to Chuo-ku
in Tokyo, the location of its head office
since its founding, Sumishin Guaranty
Company Limited donated one million
yen to the Chuo-ku Forest project. Under
this project Chuo-ku has designated a part
of a private forest in Hinohara-mura, Nishi-
Tamagawa-gun the “Chuo-ku Forest” and is
engaged in forest conservation activities
with a view to combating global warming.

Holding of Computer Classes 
for the Elderly 
(Sumishin Information Service
Company Limited)

Sumishin Information Service Company
Limited supports the information systems of
Sumitomo Trust. It holds regular computer
classes for the elderly in the area of its head
office (Fuchu City, Tokyo) as CSR activi-
ties for using the information technology it
possesses for the local community. In 2006
it ran a two-day course in the South Fuchu
Community Association Hall, and approxi-
mately 25 people belonging to the community
association attended. The participants were
extremely happy about the easy-to-understand
explanations provided in the course and the
community association sent Sumitomo Trust
a letter of thanks.

Donation of 1,500 Sets 
of Clothes to Africa
(Sumishin Realty Company, Limited)

Sumishin Realty Company, Limited
engages in real estate transaction services.
It is participating in the One Box of
Clothes per Household Campaign (a cam-
paign to send unneeded clothing to Africa)
of the volunteer organization Motherland
Academy International* and in November
2006 it donated 1,500 old uniforms
belonging to female employees to Africa.
When making the donation, Sumitomo
Realty also paid the cost of sending the
clothes and raised funds within the compa-
ny to help run the Academy. Sumishin
Realty plans to continue engaging in social
contribution activities in the future.
* Motherland Academy International is a volunteer

organization which aims to communicate the
preciousness and equality of life to children
through actions. It is involved in the establish-
ment of private aid routes, digging of wells, tree
planting, learning activities, agriculture, the distri-
bution of emergency provisions, etc., in the
countries in the Sahel Strip in Africa (a drought-
stricken region in the southern Sahara Desert),
which are designated as among the poorest
countries in the world by the United Nations.
Motherland Academy International develops
these activities with the cooperation of children in
Japan and Africa.

“With You” at Affiliates
Implementation of Exchange
Programs with Schools for
Children with Disabilities
(Shanghai Branch)

The Shanghai Branch has commenced
its own unique social contribution activities
out of a desire to express thanks for the second
anniversary of the opening of the branch,
continue contributing to the local communi-
ty, and grow together with it. As the first of its
social contribution efforts, in March 2007
the branch held an exchange event with the
theme “thanks for the environment” at the
school for children with disabilities that is
nearest the branch. On the day of the event,
the branch staff worked together with the
teachers and students to clean up the school
yard, planted trees featuring the most famous
flowers in Japan and China, the cherry and
the orange osmanthus, and flowers used for
making flavored tea, and presented the stu-
dents with Sumitomo Trust original greeting
cards so that they could send them to their
caregivers and other people who have helped
them on a daily basis.
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The Role of Financial Institutions is
to Provide Incentives

Terada: If we divide people into those who are aware of environ-
mental problems and those who are not, and further divide those
who are aware into those who take action and those who do not,
then it is unsurprising to learn that people who are not aware of the
problems and those who are aware of them but take no action
make up the majority. Given this situation, the role we expect of
financial institutions is to bring environmental problems into the
marketplace. I would like them to fulfill the role of encouraging
people who do not take action on environmental issues because
they place their priorities on convenience or value for money to be
aware of environmental problems.

Sometimes the government takes the lead in launching projects
related to the environment and sustainability but is unable to
attract people or money to those projects—and it is at these times
that financial institutions need to act as the mechanism that facili-
tates the process. Sumitomo Trust has been aware of this role from
an early stage and is making actual efforts in this area.

Seki: Providing incentives, or exacting penalties—in a capitalist
economy these are the two things which are effective in motivating
people to take action. Regarding the first of these options, I have big
expectations of financial institutions. Their role is to build mecha-
nisms that will shift people’s focus toward environmental problems.

Hiramatsu: Incentives, put in a different way, are market-driven
forces. Financial institutions are connected to the market so they are
in a position where they can operate as market-drivers. Sumitomo
Trust is making strong efforts that could change the direction the
world is going in. For example, its loans for environment-friendly
housing based on its environmental rating system. I think Sumitomo
Trust is giving the initial impetus to the solution of environmental
problems in the world of financial intermediaries.

Aim for CSR which does not Rely
on “Belief” or “Passion”

Terada: Whether or not the company can continue its CSR activi-
ties in future even if it is struggling financially—a situation which
might occur at some point—will be one litmus test for Sumitomo
Trust’s CSR activities. In such situations, the problem will be how
to make adjustments to reconcile the conflicting needs of the com-
pany’s activities as a corporation aimed at increasing the profits of its
shareholders and its CSR activities, and the time lag between the
benefits of CSR, which are gained in the long-term, and short-term
business performance.

Kanai: As a corporation and as a bank, we are constantly under
pressure to assign the order of priorities to initiatives. Environmental
finance projects are not necessarily high priority in terms of
profitability. Given this, I think that if we want to promote envi-
ronmental finance it is important to have the vision to see that this
theme will become a promising market in the medium to long-
term, and have the strong “belief” and “passion” needed to realize
that vision.

Terada: Certainly many CSR activities are motivated by emotional
factors such as “belief ” and “passion,” but I would like to see
Sumitomo Trust, which is incorporating CSR into its business, use
methods which are less reliant on these kinds of emotional fac-
tors—specifically, I would like you to work on building mecha-
nisms for selecting CSR financial projects which are backed by
numerical calculations and indicators. This will no doubt be very
difficult but I think it will be important if Sumitomo Trust is to be a
strong company in ten or twenty years.

Dialog with Stakeholders

Environmental Problems and
the Role of Financial Institutions

For this dialog we invited three men well versed in environ-
mental problems to give their full and frank opinions regarding
the role Sumitomo Trust should play in the solution of environ-
mental problems. They are the Office Director of the Ecosystem
Conservation Society-Japan, Mr. Takeshi Seki; the CEO of CSR
Design & Landscape L.L.C., Mr. Hiroki Hiramatsu; and a Director
at Arata Sustainability Certification Co., Ltd., Mr. Ryoji Terada.
* From Sumitomo Trust, the General Manager in charge of CSR in the Corporate

Planning Department, Tsukasa Kanai, and the Team Leader of Appraisal Team 1 of
the Real Estate Appraisal Section in the Real Estate Consulting Department,
Masato Ito, also attended the dialog.
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Awareness of Protection of the Ecosystem
is Extremely Low

Hiramatsu: I constantly think that even more than energy conser-
vation and energy conversion, today’s environmental problem is
that of the use of land. How should the Green Corridor*1 be con-
nected—if one thinks like this regarding environment-friendly
evaluation of real estate, we arrive at the concept of biodiversity.
*1 Green Corridor: a campaign to prevent the extinction of animals by connecting

their respective habitats with a green belt which the animals can move along
so that their individual habitats do not become isolated. In order to solve the
problem in cities—more green areas are being established but fauna are
lacking vitality and few in number—the challenge now is to carry out greening
in the form of bio-corridors (traveling routes for animals) to connect the green
and natural areas scattered throughout the city, and to connect them with the
abundant nature in the suburbs, to form an ecosystem network.

Seki: The more diverse evaluation
standards become, the more difficult
it becomes to decide how to carry
out a comprehensive evaluation of
environmental considerations. For
example, in CASBEE*2 there are
nearly 100 evaluation items. It has
been pointed out that the perspec-
tive of biodiversity is important but
how would you evaluate a building
if its heat insulating properties were
good but it scored zero for biodiver-
sity? If a school student scored 100
on a test for arithmetic but zero on
an important Japanese language test,
is it appropriate to calculate an over-
all evaluation by simply adding these scores and dividing by two to
get 50 percent? I think there are problems like this.
*2 Comprehensive Assessment System for Building Environmental Efficiency

(CASBEE) program: a method for evaluating and rating buildings on their
environmental performance, and was developed in 2001 under the leadership
of the Ministry of Land, Infrastructure and Transport by a committee set up at
the Institute for Building Environment and Energy Conservation.

Ito: We think every day that we would like to find a way to have
environmental considerations reflected in the value of real estate,
but awareness of ecosystem protection and biodiversity is extremely
low. Everyone is aware of themes such as energy conservation and
CO2 reduction, and our customers understand that energy conserva-
tion will increase the value of their real estate because it leads to the
visible result of cost reduction. If we talk about how we are protecting
the ecosystem in this way however, or we are developing high quality
green areas, it does not seem to mean a great deal to them.

Seki: That is partly because we have not done a good enough job of
explaining it but I think that another factor is the difficulty of
understanding the concept of “ecosystem” itself.

Focus on the Essential Characteristics
of Projects and Make More Serious Efforts

Terada: In addition I would like
banks to very carefully study the
essential characteristics of the proj-
ects of the entities to which they
loan money. If they have to choose
between two environmental finance
projects, for example, an energy
conservation project or an energy
conversion project, which one will
they lend the money to? No doubt
there are many different cases which
can arise, but looking at it in terms
of essential importance and given
that the goal is to work toward the
solution of environmental problems,
I think it is clear that the energy
conversion project is the better one.

Kanai: Currently, trading of emission rights is gaining a lot of
attention as a means of achieving greenhouse gas reduction targets.
However, there is the possibility that this will result in a moral haz-
ard situation in which companies will just purchase emission rights
and stop making any efforts to reduce emissions because purchasing
the rights is cheaper and easier than energy conservation or energy
conversion. Utilization of emission rights through the Kyoto
Mechanisms is essential in achieving our targets under the Kyoto
Protocol, but I feel that we must also consider carefully what is in
the national interest when we act.

Terada: That is an extremely important point. Trading of emission
rights is a useful economic mechanism for minimizing the costs of
emission reductions but efforts to reduce emissions are more essen-
tial to CSR. If Sumitomo Trust is really serious about this issue
then it should place more importance on the reduction of emis-
sions than on the trading of emissions in its project activities.

Kanai: Precisely because they are so influential there is a possibility
that financial institutions will accelerate bad directions. So it is neces-
sary to use backcasting—in other words focus on the situation we want
to get to and think about what we must do in order to get there. However,
it is often the case that we ourselves do not understand very well what is
correct. We are obtaining hints about how to approach these issues
and how to assign priorities in conversations with our stakeholders.

Seki: There are many correct answers. Some of these correct
answers are inconsistent with each other. There are many yard-
sticks but the one which should be given the top priority is “sustain-
able society.” I think that is the true value of CSR.

Mr. Takeshi Seki
Office Director
Ecosystem Conservation
Society-Japan

Mr. Ryoji Terada
Director
Arata Sustainability
Certification Co., Ltd.



value. I want you to fully include this kind of environmental value
in your calculations when doing real estate appraisals.
*5 ENERGY STAR: a program promoted by the United States Environmental

Protection Agency (EPA) which aims to reduce the power consumption of
electrical equipment.
Green Building LEED (Leadership in Energy and Environmental Design) certi-
fication: third party certification and rating by the U.S. Green Building
Council of buildings and development projects taking into consideration
reductions in their environmental impact.

Ito: Previously we have only considered items such as energy con-
servation within individual pieces of real estate (buildings) but in the
future it will be necessary to begin our thinking with the question
“How can we increase the value of the overall area?”

Hiramatsu: Sumitomo Trust has a large balance managed in SRI
funds but when it comes to selecting objects for SRI investment I
would like you to move away from your former approach relying on
questionnaires and instead think about “the next move.” There are
many investors who invest money because of their desire to protect
forests and water resources and who want to put their own savings
and investment funds to good use in some way. I would like you to
follow up on your current blue-chip SRI funds by developing the
“Next SRI.”

Terada: Certainly, profit-earning real estate is not the only target
for investment. Looking ahead ten or 20 years, I think that the
continued existence of natural areas with no human presence in
itself might have value, particularly for Japan which is aiming to be a
major tourist destination. It would be good if there were nature
funds and securitization products for this concept. Of course once it
comes to this there are aspects which Sumitomo Trust cannot
achieve on its own so it will be necessary to also mobilize business
associations and other groups.

Kanai: We cannot deny that we still have a lot to learn regarding
how to cut to the heart of environmental problems and at the
same time build our market. However, we want to continue to
challenge ourselves in this area. Currently in our corporate founda-
tion Trust Sixty Foundation we are running two research groups
related to environmental issues and finance and we intend to
make the research results fully public and enable other financial
institutions to use them as well.

Thank you all for coming today.
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The 1992 UN Conference on Environment and Development
(the Earth Summit) addressed the problem of resources and global
warming, and ecosystem problems, and it was here that the
United Nations Framework Convention on Climate Change
and the Convention on Biological Diversity were signed and
entered into force.

Regarding the first of these treaties, CO2 emissions can be
quantified so it was easy to set emission reduction targets. It is diffi-
cult to quantify biodiversity however, so the debate on that subject is
still continuing even today. The ecosystem is a system problem,
which cannot be separated from the global warming problem or
the ozone layer problem so it is complex. “Ensuring biodiversity”
was suggested as an indicator that would make ecosystem protec-
tion easier to understand but that approach is still not going well.
In our Society, we are currently developing an evaluation method
called HEP*3 so that it can be used in Japan. I think that if we can
quantify biodiversity more accurately policies in this area will
make better progress.
*3 Habitat Evaluation Procedure (HEP): a method for quantifying the biodiversity

value of land and other real estate.

Expectations of Activities to Raise the Value 
of Real Estate in an Overall Area

Ito: Among financial institutions, trust banks are particularly
involved in the purchase, sale and effective utilization of real estate,
real estate securitization, and real estate appraisals. I think that
because we are involved in these areas, the role expected of us is to
correctly evaluate and propagate the added value that is generated by
considering the environment. Ensuring a Biotope Network*4 is one
part of that.
*4 Biotope Network: a series of connected biotopes (spaces in which living

things can live, living places). 

Hiramatsu: It would be extremely
good if you went that far. It has
already been demonstrated in the
United States that REITs based on
real estate that has obtained ENER-
GY STAR and Green Building
LEED certification*5 perform better.
If we can realize these results in Japan
as well at some point, I think every-
one’s attitudes will change quite
dramatically. New urban planning
which increases the environment-
friendliness of individual buildings,
connects them like a corridor to
public green spaces such as parks and
riverbanks, and thus ensures biodi-
versity can be turned into economic

Mr. Hiroki Hiramatsu
CEO
CSR Design & Landscape L.L.C.
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