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Path 3.  Bet ter  Human Resources Management

Developing the Capabilities of Employees to the Full 
and Creating a Working Environment 
in Which Diverse Talents Can Work Vigorously

>

In order to develop the capabilities of our employees to the
full and promote their development, we are resolved to
enhance our personnel management system and create a
pleasant working environment. This will not only enhance
our corporate value but also lead to the development of
human resources capable of contributing to the sustain-
able development of society.
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“
”

• To expand measures for realizing 
 the right work-life balance

• To enhance human resources 
 development programs

• Promoted the introduction of a 
 shortened work-time system for 
 child rearing and nursing care and 
 a paid child-rearing leave

• Expanded curriculums for the 
 “Rookie Training,” and for the 
 “Step-Up Training,” which is provided 
 to each class of employees

• To promote activities to thoroughly 
 establish systems for realizing the 
 right work-life balance

• To expand training programs for 
 young employees

• To expand training programs for 
 promoting an expansion of female 
 employees’ role in the workplace

Comment 
from the Officer in Charge of Promotion

Fiscal Year 2007 Fiscal Year 2008

GoalsAchievementsPlans

The source of Sumitomo Trust’s competitiveness is its pool of human resources equipped
with advanced expertise and a wide range of capabilities.

We believe that we can contribute to society by developing such human resources and pro-
viding them with the opportunity to work vigorously.

In our human resource management, we devote our efforts to the development of such
human resources and the creation of an environment favorable for their vigorous activities.
Specifically, we are striving to enhance our human resource development system based on a
variety of training programs, and establish flexible personnel management and evaluation sys-
tems that put priority on enabling individual employees to consider and decide their own career
plans and work vigorously.

In addition, based on the recognition that giving consideration to the work-life balance* is
important for enabling employees to fully exercise their capabilities, we are promoting the expan-
sion of a system for realizing the right work-life balance as the most important theme of the
human resources management.
* Realizing the right work-life balance means creating a mechanism that harmonizes work engagement and non-work life activities so that

employees, regardless of age and gender, can work in a pleasant working environment.

TATSUYA OKAZAKI, Senior Manager, Planning Team, Personnel Department

Plan and Achievements for Fiscal Year 2007 and Goals for Fiscal Year 2008 Regarding Path 3

>
That is the Key to Sumitomo Trust’s Growth 
and the Mission We Need to Accomplish 
to Attain the Sustainable Development of Society.
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Employees and Sumitomo Trust>

In order to foster a workplace environment in which each and every employee can grow to
achieve self-realization, Sumitomo Trust is proceeding with its policy of operating a fair and
open personnel evaluation system, improving the human resource nurturing program, recruiting
and supporting female staff, and promoting various ways of working that make it easier to
achieve a good balance between work and personal life. In this section, we introduce some
examples of these endeavors.

> Bringing Out Each Employee’s Potential to the Fullest

Basic Philosophy Concerning Human Resources

People with a high degree of diversity and expertise in running
banking, trust, and real estate operations, together with the ability
to provide consultation and conduct product development in
response to the needs of each and every customer — at Sumitomo
Trust, we consider human resources who possess these strengths to
be the pillars that support our management.

Sumitomo Trust has established the “Personnel System: Basic
Philosophy” and “Principles of Conduct of the Personnel System”
(both detailed below), and we are implementing their provisions in
all processes from recruitment and nurturing to human resource
deployment assignment, evaluation and treatment of our employees.

Personnel System: Basic Philosophy

1. Respect each employee and provide a supportive working envi-
ronment that expands “choice” and allows each individual to
manifest the strengths he or she possesses.

2. Foster a group of “true professionals” able to fully compete in the
external marketplace.

3. Align compensation with the business strategies and attributes of
different business groups and promote the development of
strategic planning.

Principles of Conduct of the Personnel System

1. Respect individuality
Sumitomo Trust aims to elicit each employee’s maximum capa-
bilities by actively supporting an employee’s self-directing career
path development while at the same time ensuring optimal
human resource deployment, and offering guidance and training
upon careful consideration of individual capabilities and attrib-
utes.

2. Promote self-reliance and the will to take on challenges
By proactively supporting employee’s self-reliance and will to
take on challenges, Sumitomo Trust aims at being a body of pro-
fessionals with a strong sense of confidence in their ability to
provide customers with optimal added-value. They accurately
understand and take to heart Sumitomo Trust vision, and remain
keenly aware of their roles in it, and do not give up until they
achieve results, and continue to actively accept challenges, even
after achieving the desired results.

3. Encourage open, interactive communication
Sumitomo Trust encourages open, interactive communication to
foster an atmosphere of cohesiveness and cooperation surpass-
ing “bias” such as sectionalism and rank-consciousness.

4. Provide fair evaluation and feedback
In addition to fair evaluation of each employee’s achievements
and capabilities, Sumitomo Trust uncompromisingly provides
convincing feedback, thereby instilling an employee’s motivation
to achieve further growth.

> Steps in Employee Career Formation and Human Resource Nurturing

Flowchart of Personnel Training

Recruitment Hiring Human resource 
deployment assignment

Training and
development Evaluation
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1. Recruitment and Hiring

In response to the fact that
increasing numbers of job seek-
ers gather career information
and conduct job searches via
the Internet, we carried out an
overall renewal of our recruit-
ment website in October 2008.
Ingeniously designed to allow
visitors to gain an introduction
to the characteristics of our personnel system and the business divi-
sions of Sumitomo Trust, the revamped website features items like
employee interviews so that the viewers can visualize the reality of
our businesses and employee life more closely. This renewal has
yielded rapid results, with, for example, approximately 30,000 peo-
ple applying via the website during the 2008 recruitment period.

Moreover, Sumitomo Trust makes an active effort to recruit expe-
rienced people including those with highly professional expertise
(mid-career hires). In fiscal year 2007, we hired a total of 195 new
staff, mainly for work in the Retail Financial Services Division pro-
viding services such as asset management consultation.

We also offer a short-term internship program for students. In fis-
cal year 2007, 361 undergraduate and graduate students participated
in programs developed autonomously by each business division to
experience our workplace firsthand.

2. Human Resource Deployment Assignment

Career Path Selection
Sumitomo Trust has abolished its former work system (career

track, general clerical, etc.), under which the career path frame-
work was essentially determined when an employee joined
Sumitomo Trust. Since October 2003, we have followed a new
career system whereby individual staff can choose their career path
flexibly on their own initiative and commitment.

Work Group System
This system is common to all career paths and consists of four

work groups — associates, managers, leaders, and senior leaders.
Workers are placed into these groups based on demonstrated capa-
bilities. By adopting this system, we encourage fair competition
based on ability, rather than seniority or gender.

Internal Job Posting System
We have initiated an internal job posting system to encourage

our employees to voluntarily shape their own careers. Under this
system, during semi annual campaign periods, applicants can apply
directly to the Personnel Department. If the applicant passes
screening, they can be transferred to their desired position or divi-
sion. In fiscal year 2007, approximately 50 employees made use of
this system.

3. Training and Development 

Training System
At Sumitomo Trust, we base our personnel development on on-

the-job training, while at the same time placing an emphasis on the
expansion of training programs such as group training aimed at the
improvement of professional skills and management abilities.

For example, we improved management training for branch and
department managers and team managers and introduced training
for young and mid-level employees, in which they are expected to
make improvement appropriate to their respective roles. In new
employee training as well, we have reinforced our content by
improving trainees’ compliance and basic knowledge needed as
bankers via a largely expanded curriculum.

In addition, each business division has also developed unique
training programs, such as the Open Academy and the Skill-up
Training.

Our Recruiting Website

All Careers and Roles, etc.

P Career (Professional Careers)

D Career (Division Careers)

E Career (Expert Careers)

Not specified

Specified, in principle*

Not specified

Undertaking management of entire
company and all divisions

Undertaking management of entire
company or specified divisions

Manager class

Not specified (possible transfers
between locations)

Varies by division

Specified (Around employing
division, in principle)

* In consideration of the employee’s career path, it is possible for an employee of this path to be transferred to another business division for a certain period of time on the premise of
a return to the original business division.

Careers Name Business Divisions Roles to be Expected in the Future Work Locations
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4. Evaluation

Personnel Evaluation System and Appointment
At Sumitomo Trust, we introduced a personnel evaluation sys-

tem in 1997 that allows individual employees to participate in the
evaluation process, as we strive to become “an aggregate group of
employees each of whom takes the initiative to create his or her
own career path and whom pursues self-improvement persistently.”

Our personnel evaluation system is based on the following four
points: (1) determine compensation based upon a fair evaluation of
an employee’s assignment and performance; (2) grasp each
employee’s status and level impartially and accurately at the time of
evaluation so as to benefit his or her personal improvement; (3)
evaluate each employee’s performance in close relation to manage-
ment objectives, issues and goals of Sumitomo Trust, business divi-
sions, branches and departments, sections, and teams; and (4)
enforce merit-oriented evaluation for all.

The PDCA Cycle in Personnel Evaluation and Nurturing
At Sumitomo Trust, employee evaluation is conducted accord-

ing to the following cycle:

Plan: At the beginning of the term, each employee sets tasks
that he or she is going to tackle during the term, and
reaches an agreement with his or her supervisor con-
cerning these tasks.

Do: With the aim of successfully completing the tasks, the
employee acts creatively, and the supervisor provides
support as necessary.

Check: At the end of the term, the employee looks back on the
achievement status and the supervisor makes an evalua-
tion based on this.

Act: The evaluation results are fed back to the employee
from the supervisor, and the results will be utilized in
the next cycle.

Under this PDCA cycle*, evaluation is utilized to help each
employee foster a sense of being a central player and a feeling of
responsibility through making a commitment to achieve goals on
his or her own initiative and acting creatively to complete the task.
Furthermore, if the employee has been unsuccessful, he or she has
accepted the result sincerely and will utilize the experience in
future improvement.
* See page 22.

> Promoting a More Employee-Friendly Workplace Environment

Aiming at an Improved Work-Life Balance

Sumitomo Trust is also emphasizing the establishment of a
workplace environment in which employees can work with ease of
mind while maintaining a good balance between work and person-
al life. We offer a variety of programs designed to support employ-
ees in the form of long-term medical leave and leave compensation
in the case of an eventuality such as sickness or accident, and sup-
port in a variety of other ways.

To make it easier for staff to cope with childbirth and child rais-
ing, we have created an environment that makes it easy for
employees to take up to two years leave, and to work flexible hours
during the period before their children begin attending elementary
school. During fiscal year 2007, a total of 66 employees took child
raising leave.

Moreover, for employees with family members who require
nursing care, we offer a nursing care leave system that provides up
to one year’s leave. In ways such as these, Sumitomo Trust is giving
consideration to its employees’ families, too.

Improving the Workplace Environment

Sumitomo Trust is conducting a broad range of initiatives to
improve the workplace environment with the aim of safeguarding
the health, comfort, and affluence of its employees and their families.

We began specific operations concerning workplace environ-
ment improvement from April 2006, and we have proceeded to
reduce the level of overtime by carrying out thoroughgoing work
efficiency and time management measures.

In addition, we have attempted to minimize the total hours
worked by encouraging employees to take long holidays and by
conducting promotions such as “Go-Home-Early” month and
“Leave-the-Office-on-Time” week.

Employee Health Management System

In an effort to help our employees manage and improve their
health, we have appointed health managers and medical and occu-
pational health specialists (health promoters)* at each of our busi-
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ness locations to provide well-considered health management guid-
ance. Moreover, we provide health examinations for all of our
employees every year, while branch and department managers
receive yearly comprehensive physical examinations. We also pro-
vide assistance to employees and their families around Japan to
enable them to receive comprehensive physical check-ups at facili-
ties nationwide through the Sumitomo Trust Health Association.

To provide our employees with further health management
assistance, we arrange mental health counseling sessions at affiliated
clinics in Tokyo and elsewhere, and the Sumitomo Trust Health
Insurance Association also provides free health advice to employees
by telephone. 
* Medical and occupational health specialists have been appointed at all our business

locations employing 50 or more staff, while health promoters are resident at business
locations employing less than 50 staff.

Human Rights Education 

Centered on the Human Rights Education Committee and
chaired by the President, Sumitomo Trust is carrying out wide-
ranging activities to train and educate employees about various
human rights issues. Our training program is divided into two
parts: one specifically targeted for different management levels, and
one for all employees, with sessions held at least twice a year. Each
type of session is designed to improve both knowledge and aware-
ness of human rights issues.

Through these activities Sumitomo Trust is working to help
employees respect each other’s personality and foster a corporate
culture that emphasizes human rights as the foundation of busi-
ness activities.

> Creating a Workplace Where a Wide Diversity 
of Human Resources Can Work

Appointing and Supporting Women

Sumitomo Trust is aiming to become “a company in which all
our employees can realize their ability and personality regardless of
their gender” by ensuring that decisions about managerial promo-
tions are made on a strictly ability basis. As of the end of March
2008, the ratio of female employees was 49% and the number of
female managers was 85 (including two branch managers).

Moreover, from the standpoint of supporting a good balance
between work and personal life, we are promoting the develop-
ment of a variety of systems and workplace environment in order
to make it easier for employees to choose flexible ways of working
so that they can cope with major life events such as childbirth,
child raising, and nursing care.

Employment of Disabled Persons

As of June 1, 2008, the percentage of disabled persons
employed by Sumitomo Trust is 1.83%, exceeding the 1.80%
required by law. The average percentage for fiscal year 2007 over-
all was 1.83%, which is also higher than the legal requirement.

Sumitomo Trust will continue to build a workplace environ-
ment in which disabled people can participate more fully than in
the past. We intend to exceed the legal employment percentage of
1.80% through sustained active recruitment.

Employee Breakdown

March 31, 2006 March 31, 2007 March 31, 2008

Total employees 5,230 5,609 5,869
Male 2,762 2,890 2,993
Female 2,468 2,719 2,876

Average age 38 years, 7 months 38 years, 5 months 38 years, 6 months
Male 40 years, 7 months 40 years, 8 months 40 years, 11 months
Female 36 years, 4 months 35 years, 11 months 35 years, 10 months

Average service years at Company 11 years, 3 months 10 years, 10 months 10 years, 10 months
Male 12 years, 8 months 12 years, 5 months 12 years, 5 months
Female 9 years, 9 months 9 years, 2 months 9 years, 1 months

Notes:1. Figures for the average age and average service years are rounded down to their respective units.
2. Figures for total employees do not include temporary staff (of whom there were 83 as of March 31, 2006; and 85 as of March 31, 2007; and 81 as of March 31, 2008).
3. Figures for total employees include overseas staff (of whom there were 283 as of March 31, 2006; and 309 as of March 31, 2007; and 330 as of March 31, 2008).




