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Sumitomo Trust’s CSR>

“Sumitomo’s business must benefit not only Sumitomo
itself but also the nation and society in general”
—— Teigo Iba, Second Director General of the

Sumitomo Family Enterprise

It goes without saying that the financial business is highly
social and public by nature. For a financial institution, operat-
ing its main business in a sound manner is a very important
social responsibility. Sumitomo Trust believes that our
responsibilities go far beyond this and will seek to enhance its
corporate value by identifying problems impeding the sus-
tainable development of society, and creating business
opportunities that will contribute to resolving those prob-
lems. In this sense, the above maxim offered by Teigo Iba,
Second Director General of the Sumitomo Family Enterprise,
serves as the basis of our commitment to CSR.

Sumitomo Trust’s Basic Policy Regarding 
CSR Activities
Sumitomo Trust’s basic policy regarding CSR is to contribute

to the sustainable growth of society while enhancing our own cor-

■ Social Activity Charter and Ethics Charter

Social Activity Charter

Guided by two core principles — “confidence and integrity”
(essence of the trust business) and “placing prime importance
on credibility and sound management” (basic Sumitomo
business principle) — we pledge to fulfill our responsibility
to society.

1. Pursue sustainable social development
We shall target the sustainable growth of society while maximizing

our own corporate value.

2. Create new levels of value and foster economic development
Responding swiftly to the expectations of society, we shall deliver

high-quality financial products and services, as well as pursue highly
ethical business practices, in order to create new levels of value and
contribute to economic development.

3. Protect the natural environment
To preserve our natural heritage for future generations, we shall

seriously and proactively tackle environmental issues, including the
protection of ecosystems and the preservation of biological diversity,
by taking full advantage of our financial capabilities.

4. Respect human rights
Recognizing that there is no asset as valuable as our people, we

shall respect the personality and individuality of each and every per-
son, in order to foster prosperity in our communities.

5. Comply with regulations
Demonstrating our role as a good corporate citizen, we shall

adhere strictly to all laws, regulations, and social rules so that we can
fulfill our responsibility as an important member of society.

Ethics Charter of Sumitomo Trust 

1. Securing unwavering trust from society
Sumitomo Trust fully understands its social responsibility and pub-

lic mission as a trust bank which puts priority on confidence and
integrity, and aims at securing unwavering trust from society, by
engaging in sound business on the basis of rigorous self-discipline.

2. Providing products and services meeting the expectations
of society and adapting to changes

Sumitomo Trust provides high-quality financial products and serv-
ices, by constantly adapting itself to changes in business environ-
ment and grasping new social requirements accurately and promptly.

3. Strict adherence to laws and social regulations
Sumitomo Trust strictly adheres to all laws, regulations and social

codes. At the same time, it respects human rights and does not tres-
pass against moral law, behaving with honesty and fairness.

4. Spirit of open-mindedness, generosity and respect 
of one’s personality and individuality

Sumitomo Trust’s Directors are united in aiming at open-minded-
ness and generosity in managing the Bank, by creating a pleasant
working environment and respecting everyone’s personalities and
individuality.

5. Strong stand against anti-social elements
Sumitomo Trust maintains a strong stand against any social ele-

ment which threatens public order and safety.

6. Transparency in management at all times
Sumitomo Trust resolutely preserves the transparency of its man-

agement through the timely disclosure of corporate data.

porate value. CSR, therefore, is an integral part of our manage-
ment strategy and represents our efforts to differentiate ourselves
from our competitors.

Furthermore, CSR is a core element of the corporate culture
that suits this new era, as it enhances employees’ awareness of their
social responsibility and fosters an enterprising spirit that would
encourage them to recognize business opportunities in resolving
social problems.

In order to clarify the Sumitomo Trust Group’s basic stance and
employees’ attitudes on CSR, we drew up the “Social Activity
Charter” in December 2003. Along with the “Ethics Charter of
Sumitomo Trust,” the “Social Activity Charter” serves as a code of
conduct for all officers and employees of Sumitomo Trust.

Structure for Promoting CSR Activities

At Sumitomo Trust, the CSR Committee, consisting of the
Executive Chairman, Executive Vice Chairman, President and manag-
ing executive officers, is responsible for overseeing CSR activities.
Meeting twice a year in principle, the Committee deliberates basic CSR-
related policies and decides on action targets on a semiannual basis.



■ Course of Our CSR Activities

> History of Our CSR Activities
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■ CSR Promotion Structure

Corporate Social Responsibility Office,
Corporate Planning Department
→Cross-sectional organization and system

(as of March 31, 2008: 4 Dedicated Members and 13 Members from Another Office)

Developing a company-wide network

All branches and departments

Business management
departments

President
and CEO

CSR
Committee

Retail Financial
Services Business

Wholesale and Retail
Clients Services Group

Wholesale Financial
Services Business

Fiduciary Services Group

Global Markets Group

Real Estate Division

Members of the CSR Committee
Officers in Charge of CSR{

Meanwhile, the Corporate Social Responsibility Office under
the Corporate Planning Department oversees practical affairs relat-
ed to CSR activities. The members of the CSR Committee and the

officers in charge of CSR at our head office and at all branches and
departments promote CSR activities.

2003 June Development of a structure to promote CSR management; establishment of the CSR Committee and
Corporate Social Responsibility Office (the latter within the Corporate Planning Department)

July Establishment and launch of SRI (Socially Responsible Investment) funds for corporate pensions
October Participation in the United Nations Environment Program Finance Initiative (UNEP FI)

December Formulation of the “Social Activity Charter” aimed at sustainable growth of Sumitomo Trust and society
2004 March Development and launch of preferential rate loans for environment-friendly housing as our first retail envi-

ronmental financial product
September Publication of the first edition of the CSR Report (both in Japanese and English)
December Development of the in-house CSR network (placement of CSR Committee members and officers in charge

of CSR in all branches and departments)
2005 June Establishment of the “3 Environmental Principles”

July Participation in UN Global Compact (a first for a Japanese bank)
October Launch of preferential rate housing loans based on the Tokyo Metropolitan Apartment Environmental

Efficiency Label Program
* This product received the Governor’s Award at the 2006 Tokyo Metropolitan Environmental Awards in June 2006.

2006 January SRI fund “Good Company” receives the Fund of the Year award for excellence from Morningstar
* This fund was recognized as the “Fund of the Year 2005,” and received an award for outstanding performance in the category of domestic hybrid

funds. In January 2007, it received the same award for the second consecutive year.

May Accession to the Principles for Responsible Investment
2007 April Labeling of the environmental finance business as “Eco-Trustution”

June Establishment of the Customer Satisfaction Promotion Department
August Start of the establishment of the environmental management system with a view to acquiring the

ISO14001 certification
December Participation in the “Eco-Products” exhibition, the biggest environmental event in Japan, in partnership

with the Ecosystem Conservation Society — Japan and the Association of National Trusts in Japan
2008 May Signing of a leadership declaration under the Business and Biodiversity Initiative at the ninth meeting of

the Conference of the Parties to the Convention on Biological Diversity (COP9)
July Establishment of the Basic Policy on Global Warming and the Basic Policy on Biodiversity-Related Issues

Completion of the establishment of the environmental management system and start of operation of the system
Establishment of the Environmental Policy (Revision of the “3 Environmental Principles”)



> Accession to International Guidelines for Corporate Conduct, etc.,
and Related Activities

Sumitomo Trust has acceded to various international guide-
lines and principles regarding corporate conduct, and
actively involved itself in the formulation of international stan-
dards in cooperation with international organizations and
foreign companies, while demonstrating its own viewpoints
and stance both in Japan and abroad.

Accession to the United Nations Environment
Program Finance Initiative (UNEP FI)
The UNEP FI is an international network of banks, insurance

companies, securities companies and other organizations that has
been established to encourage financial institutions to take actions
that give consideration to the preservation of the environment and
sustainable development. In October 2003, Sumitomo Trust acced-
ed to the initiative, becoming the first Japanese trust bank to do so.

Participation in the UNEP FI Property Working
Group (UNEP FI PWG)
The UNEP FI PWG, comprised mainly of members of UNEP

FI, is an organization aimed at promoting property finance that
facilitates sustainable development, namely “Responsible Property
Investment” (RPI). Since it joined this working group in June
2007, Sumitomo Trust has actively involved itself in the establish-
ment of a mechanism for RPI through activities such as explaining
the theory of the environmental added value of real estate (see page
15) and providing examples of relevant efforts made in Japan.

Signing of United Nations Global Compact 
(UN Global Compact)
The UN Global Compact, proposed by former UN Secretary-

General Kofi Annan, is a code of conduct regarding human rights,
labour, the environment and anti-corruption. In July 2005,
Sumitomo Trust signed this compact, becoming the first Japanese
bank to do so, and declared its resolve to act as a good corporate
citizen by complying with and promoting the code of conduct.

Accession to the Principles for Responsible
Investment
In May 2006, Sumitomo Trust became a signatory of the

Principles for Responsible Investment, which was jointly estab-
lished by the UNEP FI and the UN Global Compact. These prin-
ciples require institutional investors and financial institutions to
give consideration to ESG (Environmental, Social, and
Governance) factors when making investment decisions.

■ UN Global Compact

(Human Rights)
Principle 1. Businesses should support and respect the

protection of internationally proclaimed human
rights; and

Principle 2. Make sure that they are not complicit in human
rights abuses.

(Labor Standards)
Principle 3. Businesses should uphold the freedom of

association and the effective recognition of
the right to collective bargaining;

Principle 4. the elimination of all forms of forced and
compulsory labor;

Principle 5. the effective abolition of child labor; and
Principle 6. the elimination of discrimination in respect of

employment and occupation.

(Environment)
Principle 7. Businesses should support a precautionary

approach to environmental challenges;
Principle 8. undertake initiatives to promote greater envi-

ronmental responsibility; and
Principle 9. encourage the development and diffusion of

environmentally friendly technologies.

(Anti-Corruption)
Principle10. Businesses should work against corruption in

all its forms, including extortion and bribery.
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Sumitomo Trust actively supports the principles as an SRI market
leader in Japan.

Accession to the Carbon Disclosure Project (CDP)

Under the CDP, institutional investors and financial institu-
tions around the world cooperate in urging companies to disclose
information regarding their greenhouse gas emissions. Sumitomo
Trust joined the CDP in January 2007. 

Signing of a Leadership Declaration under the
Business and Biodiversity Initiative 
At the ninth meeting of the Conference of the Parties to the

Convention on Biological Diversity held in May in Bonn,
Germany, Sumitomo Trust, together with 33 other companies
around the world, signed a leadership declaration under the
Business and Biodiversity Initiative, which was led by the German
government. From now on, as a leading company in this field, we
will make active efforts regarding biodiversity. 



from the Officer in Charge of Promotion

Three years have passed since we started to disclose information regarding our
CSR activities through the CSR report based on the classification of the “Five
Paths” toward the enhancement of the corporate value.

This disclosure enables our shareholders to scrutinize our commitment to CSR,
just as we examine companies’ CSR performance in selecting investment targets
for SRI funds. In this sense, our approach to CSR is strongly oriented toward
shareholders (SRI investors in particular).

Needless to say, however, the essence of CSR is to give consideration to our
diverse range of stakeholders in a balanced way, rather than focusing only on
shareholders. With this in mind, we started in fiscal 2007 to include the “Dialogue
with Stakeholders” section in the CSR report, in an effort to receive a variety of
opinions. This has led to our engagement in a solar finance project and efforts to
tackle biodiversity-related issues.

Meanwhile, in the Dialogue with Stakeholders for the current fiscal year, we were
reminded of the fact that local communities are the starting points for environmen-
tal efforts. We would like to use the reminder as a reference for our future activities.

The range of social problems we face is very diverse. We intend to develop an
acute sense that enables us to identify problems precisely and to enhance our
ability to achieve both the development of our company and society as a whole.

Comment

TSUKASA KANAI
Head Office Executive,
Corporate Social Responsibility Office
of the Corporate Planning Department
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> Measures to Promote CSR Activities 
(Activities of the Corporate Social Responsibility Office)

The Corporate Social Responsibility Office (hereinafter referred
to as the “CSR Office”) of the Corporate Planning Department,
together with the CSR Committee, which is chaired by the
President, was established in June 2003, when we started CSR
activities as part of our management strategy.

The CSR Office oversees company-wide CSR activities, through
a semiannual rotation of the PDCA cycle* in accordance with the
CSR management policy formulated under the company-wide
management plan. CSR Committee members and officers in
charge of CSR in our head office and at individual branches and
departments promote CSR activities in the workplace, while the
CSR Office provides up-to-date CSR-related information to all
officers and employees through the Intranet, video bulletins, in-
house magazines and other means.

In addition, the CSR Office plays the central role in the devel-
opment of advanced CSR-related businesses as represented by the
“Eco-Trustution.” In order to develop a financial solutions busi-
ness in fields requiring advanced expert knowledge and skills, such

as the environment, it is essential to establish a flexible flow of
business processes that would enable product development,
through the utilization of external networks to identify the seeds of
new businesses, as well as through collaboration among relevant
internal departments. In fiscal year 2007, we launched new initia-
tives, including the promotion of a solar finance project, efforts to
tackle biodiversity-related issues and co-sponsorship of Green TV
Japan, under the leadership of the CSR Office.

Promoting social contribution activities by individual branches
and departments (“With You” activities) is another important task
of the CSR Office. In fiscal year 2006, branches and departments
started to draw up long-term goals and annual action plans, and
the CSR Office has actively supported the implementation of the
plans through communications with them. In addition, the CSR
Office sets “CSR budget” quotas on a semiannual basis with a view
to invigorating “With You” activities. The CSR budget quotas
have been actively utilized by branches and departments. In fiscal
year 2007, the quotas were used for 50 items.
* See page 22.




