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The 5 Paths
■Concept of Sumitomo Trust’s “Five Paths”

It is beginning to be widely recognized that
active involvement in CSR activit ies helps to
enhance corporate value. Sumitomo Trust posi-
tions (1) Business Innovation, (2) Enhancement of
Corporate Brand, (3) Better Human Resources
Management, (4) Cost Management and Cost
Reduction and (5) Reinforced Risk Management as
the “paths” toward the enhancement of our own
corporate value, and is increasing efforts regarding
each “path.” Furthermore, we classify our CSR
activities from two dimensions: from which path
they enhance our corporate value (Path) and how
long they take to do so (Timeline). For example,
activities related to Path 4 “Cost Management and
Cost Reduction,” which bring about benefits relatively
quickly due to cost cutting, contribute to the
enhancement of corporate value in the short term.
On the other hand, activities related to Path 2
“Enhancement of Corporate Brand” do so in the
long term as they do not produce quick results.
Thus, we set a timeline, whether it is short term,
medium term, or long term, for each path and try to
grasp the hol ist ic picture of CSR act iv i t ies.
Sumitomo Trust also uses these five paths as the
criteria for evaluating corporations as targets for
SRI (Socially Responsible Investment), as we
believe that CSR and SRI are two sides of the
same coin.

Cover Photo: Calyptomena viridis
Calyptomena viridis is designated as an endangered species. Sumitomo
Trust promotes activities to preserve biodiversity, including the protection
of rare species.
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The key theme of our CSR policy is to contribute to the tack-
ling and resolving a variety of social issues and challenges
such as strains caused by the increasingly serious problem
of global warming, the declining birthrate and the aging of
society by taking advantage of our financial functions. We
actively engage in efforts to create new financial businesses
that would simultaneously support the sustainable develop-
ment of the society and enhance our own corporate value.

A company’s corporate brand is developed through cus-
tomers’ experiential interactions with its employees and the use
of its products and services. Sumitomo Trust will enhance its
corporate brand and corporate value by conducting activities
leading to CS (customer satisfaction) and social contribution
that is visible to the public (“With You” activities).

Human resources constitute the foundation of the sustainable
development of the society. We hope to develop human
resources capable of not only enhancing our own corporate
value, but also making substantial contributions to the society
through human resources management that develops the
capabilities of our employees to the fullest. To this end, we
strive to enhance our personnel management system and cre-
ate a pleasant working environment.

As part of its efforts to establish an environmentally friendly
management system, Sumitomo Trust places emphasis on
reducing the environmental impact of its daily operations,
managing costs involved in these efforts and achieving cost
reduction as a result. In addition, we seek to avoid the vari-
ety of risks involved in supply chains* and curb our costs by
selecting our suppliers from the perspective of CSR.

Preventing unforeseen incidents and protecting corporate
value by complying with laws and regulations and safeguard-
ing personal information is the minimum responsibility that
companies owe to their stakeholders. In addition to fulfilling
this responsibility, we strive to reinforce our risk management
by establishing internal control and corporate governance
systems that can deal with a variety of risks involved in our
increasingly diverse and complex business operations.

* A supply chain refers to a series of business processes involved in sup-
plying customers with products, services and information that deliver
value to them.

1Sumitomo Trust and Banking   2009 Corporate Social Responsibility Report


