
20092008

Achievements
■  Expanded our shortened work-time system for child rearing and 
   held “Family Visit Day”

■  Set up the following programs with the intention of 
   training young employees
   • “Rookie Training” for new employees
   • “Various Business Skills Training” aiming at learning 
      fundamental business skills
   • “Various Step-Up Training” programs (for each class of employee), 
      which instructed employees on how to step up to meet their job 
      role expectations

■  Held “Future Career Planning and Step-Up Training” with 
   the purpose of promoting the expansion of female roles in 
   the workplace (for E-Career employees in the third year or 
   when promoted as Leaders)

Plans
■  To promote activities to thoroughly establish systems for 
   realizing the right work-life balance

■  To expand training programs for young employees

■  To expand training programs for promoting the expansion of 
   female employees’ role in the workplace

Plans
■  To further expand and establish measures for 
   realizing the right work-life balance

■  To expand our training programs in order to 
   nurture human resources with advanced expertise 
   and diverse creativity 

■  To promote the establishment of 
   a working environment where female employees 
   can play a larger role 

40
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To create a pleasant working envi-
ronment and develop the capabili-
ties of our employees to the fullest
and to turn them into the sustain-
able growth of the society as well
as the growth of our company—
This is the mission that Sumitomo
Trust needs to accomplish.

Sumitomo Trust upholds the “Personnel System:
Basic Philosophy” in order to bring the most out of
our employees who have advanced expertise and
diverse creativity. In addition, we have established
our “Principles of Conduct of the Personnel System”
to realize this philosophy, and are implementing its
provisions in all processes, from recruitment to nurtur-
ing, job assignment, evaluation, and the treatment of
our employees.

■ Comment from the Officer in Charge of Promoting Path 3

“We need to proactively create 
a working environment that encourages
self-realization and growth.”

——————TOMOYA HIRANO 
Senior Manager, Personnel Department

Sumitomo Trust’s competitiveness lies in its human
resources with advanced expertise and diverse creativity.

We believe that we can contribute not only to Sumitomo
Trust, but also to the society as a whole by nurturing such
employees and encouraging each person to exercise their abil-
ities to the fullest.

In our human resource management, while respecting
each employee’s individuality, we are actively striving to cre-
ate a working environment that encourages self-realization
and growth.

In addition, further expanding our programs aimed at sup-
porting the balance between the workplace and home contributes
to the continued creation of a pleasant working environment,
while maintaining and enhancing work-life balance.

■ Personnel System: Basic Philosophy
1. Respect each employee and provide a supportive working

environment that expands “choice” and allows each indi-
vidual to manifest the strengths he or she possesses.

2. Foster a group of “true professionals” able to fully com-
pete in the market place.

3. Align compensation with the business strategies and
attributes of different business groups and promote the
development of strategic planning.

■ Principles of Conduct of the Personnel System
1. Respect individuality

Sumitomo Trust aims to elicit each employee’s maximum capabili-
ties by actively supporting an employee’s self-directing career
path development, while at the same time, ensuring optimal
human resource deployment and offering guidance and training
upon careful consideration of individual capabilities and attributes.

2. Promote self-reliance and the will to take on challenges
By proactively supporting employee’s self-reliance and will to take
on challenges, Sumitomo Trust aims at being a body of profes-
sionals with a strong sense of confidence in their ability to provide
customers with optimal added-value. They accurately understand
and take to heart Sumitomo Trust’s vision, and remain keenly
aware of their roles in it, and do not give up until they achieve
results, and continue to actively accept challenges, even after
achieving the desired results.

3. Encourage open, interactive communication
Sumitomo Trust encourages open, interactive communication to
foster an atmosphere of cohesiveness and cooperation surpass-
ing “bias” such as sectionalism and rank-consciousness.

4. Provide fair evaluation and feedback
In addition to fair evaluation of each employee’s achievements and
capabilities, Sumitomo Trust uncompromisingly provides convinc-
ing feedback, thereby instilling an employee’s motivation to
achieve further growth.
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Employees and 
Sumitomo Trust
We promote a fair and open personnel evaluation system, a human resource nur-
turing program, along with its recruiting and supporting of female staff, and the
creation of a working environment that enables a healthy balance between work and
personal life. We thereby foster human resources that not only promote the devel-
opment of our company, but also the sustainable development of the society as a
whole. In this section, we introduce some examples of these endeavors.

1. Steps in Employee Career Formation and Human Resource Nurturing———

(1) Recruiting and Hiring

In response to the increasing numbers of job seekers gathering

career information and conducting job searches via the Internet,

we carried out an overall renewal of our recruitment website

dedicated to new graduates in October 2008. 

Cleverly designed to allow visitors to gain an introduction to

the characteristics of our personnel system and the business divi-

sions of Sumitomo Trust, the revamped website features items

like employee interviews so that the viewers can get a realistic

idea of our business and employee life.

More than 40,000 recent graduates applied via the website

during the 2009 recruitment period, and the number of entries

continues to increase every year. In addition, Sumitomo Trust

continued to recruit people with experience, including those

with high levels of professional expertise.

We also offer a short-term internship program for students. In

fiscal year 2008, 405 undergraduate and graduate students got the

feel for the “Trustee-ness” and “STB-ness” spirit of our businesses

by participating in programs that are unique to each business.

(2) Human Resource Deployment Assignment

Career Path Selection
Since October 2003, Sumitomo Trust has been following a

new career system, whereby individual employees can flexibly

choose their career path from a choice of P-, D- or E- career

types, in accordance with their own initiative and commitment.

Work Group System
This system is common to all career paths which consist of

five work groups, and employees are placed into a specific group

based upon their demonstrated capabilities. By adopting this

system, we encourage fair competition based on ability, rather

than age or gender.

Internal Job Posting System
We have initiated an internal job posting system to encourage

our employees to voluntarily shape their own careers. Under this

system, conducted twice a year, applicants can apply directly to

the Personnel Department. If the applicants pass the screening,

they can be transferred to their desired position or division. In

fiscal year 2008, over 50 employees made use of this system.FY2007 FY2008 FY2009

New graduates hired 269 258 273

Males 100 95 100

Females 169 163 173

All Careers and Roles, etc.

P Career (Professional careers)

D Career (Division careers)

E Career (Expert careers)

Not specified

Specified, in principle*

Not specified

Undertaking management of entire 
company and all divisions
Undertaking management of entire 
company or specified divisions

Manager class

Not specified (possible transfers
between locations)

Varies by division

Specified (around employing division, 
in principle)

Careers name Business divisions Roles to be expected in the future Work locations

* In consideration of the employee’s career path, it is possible for an employee of this path to be transferred to another business division for a certain period of time on the premise of
a return to the original business division.
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(3) Training and Development

While employee training and skills development is generally

provided on an OJT* basis, group training is also provided in

conjunction with the objective of improving employees’ opera-

tional skills and management abilities, and opportunities for self-

development are in place to encourage employees to keep

improving themselves.

For example, we provide management training for branch

managers and manager-class employees, and training for young

and mid-level employees, in which they are expected to make

improvements that are appropriate to their respective roles.

Sumitomo Trust also provides many learning opportunities,

with approximately fifty study courses in the company, in addi-

tion to our “Retail Open Academy,” “Sumishin Real Estate

University,” etc.

Furthermore, in terms of self-development, we guide our

employees to broaden their range of professional opportunities

by raising their fundamental skills such as attaining qualifica-

tions outside the company and improving their English.

In addition, we are providing training and guidance for

employees who are in the process of moving from entry-level to

middle-rank positions in order to broaden their vision and

increase their level of specialization through various types of

business-related experiences gained by rotating duties.

It is through such programs that we aim at nurturing human

resources with advanced expertise and diverse creativity.
* Abbreviation of “On-the-Job-Training”: OJT is a process where workplace supervisors

and senior employees teach subordinates the necessary knowledge, skills and jobs
via their daily tasks.

(4) Evaluation

At Sumitomo Trust, we introduced a personal evaluation sys-

tem in 1997 that enables individual employees to participate in

the evaluation process, as we strive to become “the aggregate of

the employees, each of whom takes the initiative to create his or her

own career path and who pursues self-improvement persistently.”

This personal evaluation system is a training process where each

employee sets tasks that they will attempt to tackle at the

beginning of the term, and then meets with their supervisor to dis-

cuss whether or not they achieved these goals, and receives feedback.

2. Development of Human Resource that Promotes CSR———

(1) Internships

Sumitomo Trust offers student internships with a focus on

CSR. In fiscal year 2008, we held two internship sessions both

in Tokyo and Osaka in which a total of 99 students participated.

Participants were presented with actual business issues such as

“Sales Promotion of SRI Funds” and were split into teams for active

discussions; afterwards, they presented what they had discussed.

(2) Rookie Training, etc.

CSR at Sumitomo Trust is incorporated in the “Rookie

Training” curriculum and we give lectures on our company’s

basic CSR philosophy as well as the significance of our efforts.

In addition, CS Training (see page 33) introduces the latest

CSR related initiatives, etc.

(3) Environmental Education through e-Learning

Our Tokyo Headquarters Building, the Fuchu Building and the

Senri Building obtained ISO 14001 certification. All employees in these

buildings are required to participate in e-learning environmental education,

which enables them to learn the latest information on preserving biodi-

versity and other related issues. Current plans call for expanding this

training program to all branches and departments in the future.

(4) Self Development

Sumitomo Trust has introduced an employee self-develop-

ment program that actively encourages them to attain qualifica-

tions outside the company. In April 2009, the Certificate Test

for Environmental Specialists (“Eco Test”), was added to this

program. It is through such means that we encourage our

employees to independently raise their environmental awareness.
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3. Promoting a More Employee-Friendly Workplace Environment———

(1) Work-Life Balance

Sumitomo Trust is also emphasizing the establishment of a work-

place environment in which employees can work with ease of mind,

while maintaining a good balance between work and personal life.

We offer a variety of programs designed to support employees in the

form of long-term medical leave and leave compensation in the case

of an eventuality such as sickness or accident, and support in many

other ways.

In terms of childbirth and child-care, an environment has been set

up where employees can devote themselves to these life events with a

peace of mind. For example, in addition to being able to take up to

two years of leave, they can enjoy a shortened work-time system and a

flexible hours system until their children reach third-year elementary

level (until the end of April). During fiscal year 2008, 77 employees

took child-care leave and 58 worked shortened or flexible hours.

Moreover, for employees with family members who require nurs-

ing care, we offer a nursing care leave system that provides up to one

year’s leave and a shortened work-time system.

In addition, we opened our doors to 120 employees’ children on

“Family Visit Day.” In these ways, we are supporting the realization

of work-life balance by deepening the bond and communication

between family members and through the fostering of work ethics

for children who will be leading the next generation.

reduce the level of overtime work by carrying out thoroughgoing

work efficiency and time management measures.

In addition, we have attempted to minimize the total working

hours by encouraging employees to take long holidays and by

conducting promotions such as “Go-Home-Early” month and

“Leave-the-Office-on-Time” week.

(3) Employee-Health Management System

In an effort to help our employees manage and improve their

health, we have appointed health managers and medical and san-

itation supervisors (sanitation promoters) at each of our business

locations to provide detailed health management guidance.

Moreover, we provide health examinations for all of our employ-

ees every year, while branch and department managers receive

yearly comprehensive physical examinations. We also provide

assistance to employees and their families to enable them to

receive comprehensive physical examinations at facilities through

the Sumitomo Trust Health Insurance Association.

To provide our employees with further health management assis-

tance, we offer mental health counseling sessions at affiliated clinics,

and the Sumitomo Trust Health Insurance Association also pro-

vides free health advice to employees by telephone. In addition, we

have activities such as training for managers to raise their awareness

at recognizing the importance of employee health management.

(4) Responding to the Lay Judge System

In order to actively support the lay judge system, which began

in May 2009, Sumitomo Trust has implemented a system that

provides special days off from work to employees who have been

selected to serve.

(5) Human Rights Education

Centered on the Human Rights Education Committee, which is

chaired by the President, Sumitomo Trust is carrying out wide-ranging

Child-Care Leave Taken

FY2006 FY2007 FY2008

People taking child-care leave 42 66 77

Family Visit Day

(2) Improving the Workplace Environment

Sumitomo Trust is conducting a broad range of initiatives to

improve the workplace environment with the aim of safeguarding

the wholesome lives of its employees and families.

We began specific operations concerning workplace environ-

ment improvement from April 2006, and we have proceeded to
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activities to train and educate employees about various human rights

issues. Our training program is divided into two parts: one specifically

targeted for different management levels and one for all employees,

with sessions held at least twice a year. Each session is designed to

improve both the knowledge and awareness of human rights issues. 

Moreover, we pursue various methods to maintain and enhance

employees’ awareness of human rights issues such as sending out an

“Awareness Tool” by e-mail every month from the Human Rights

Education Committee Secretariat.

Through these activities, Sumitomo Trust is working to help employ-

ees respect each other’s individuality and foster a corporate culture that

emphasizes human rights as the foundation of business activities. 

Sumitomo Trust also created guidelines for sexual harassment and

power harassment in March 2008, and set up a new “Harassment

Consultation Service” to improve our response for such issues.

4. Creating a Workplace Where Employees with Diverse Backgrounds can Work———

(1) Appointing and Supporting Women

Sumitomo Trust is aiming to become “a company in which all our

employees can realize their ability and individuality regardless of their

gender” by ensuring that decisions about managerial promotions are

strictly based on merit. As of the end of March 2009, the ratio of

female employees working at our company was 49%, and the num-

ber of female managers was 96 (including three branch managers).

Moreover, from the standpoint of supporting the balance

between workplace and home, we are promoting the develop-

ment of a variety of systems and a workplace environment in

order to make it easier for employees to choose flexible ways of

working so that they can cope with major life events such as

childbirth, child-care, and nursing care.

Employed Disabled Persons Ratios

June 1, 2007 June 1, 2008 June 1, 2009

Employed disabled
1.84% 1.83% 1.99%persons ratio

People Re-Employed in the “Elder Partner Employment Program”

March 31, 2007 March 31, 2008 March 31, 2009

Re-employed people  56 109 139

(2) Employment of Disabled Persons

As of June 1, 2009, the percentage of disabled persons

employed by Sumitomo Trust was 1.99%, exceeding the 1.80%

required by law. The average percentage for fiscal 2008 overall

was 1.93%, which is also higher than the legal requirement.

(3) Re-Employment of the Elderly

Sumitomo Trust and its Group Companies have introduced

an “Elder Partner Employment Program” that rehires the retire-

ment age retirees meeting certain criteria, until they reach the

age of sixty-five years.

Employee Breakdown

March 31, 2007 March 31, 2008 March 31, 2009

Total employees 5,609 5,869 6,049
Male 2,890 2,993 3,056
Female 2,719 2,876 2,993

Average age 38 years, 5 months 38 years, 6 months 38 years, 7 months
Male 40 years, 8 months 40 years, 11 months 41 years, 1 month
Female 35 years, 11 months 35 years, 10 months 36 years, 0 months

Average service years at Company 10 years, 10 months 10 years, 10 months 10 years, 11 months
Male 12 years, 5 months 12 years, 5 months 12 years, 8 months
Female 9 years, 2 months 9 years, 1 month 9 years, 2 months

Notes:1. Figures for the average age and average service years are rounded down to their respective units.
2. Figures for total employees do not include temporary staff (of whom there were 85 as of March 31, 2007; 81 as of March 31, 2008; and 80 as of March 31, 2009).
3. Figures for total employees include overseas staff (of whom there were 309 as of March 31, 2007; 330 as of March 31, 2008; and 360 as of March 31, 2009).


