
It is beginning to be widely recognized that active involve-
ment in CSR activities helps to enhance corporate value. The
Sumitomo Trust and Banking Company, Limited* positions
(1) Business Innovation, (2) Earning Your Trust, (3) Better Human
Resources Management, (4) Cost Management and Cost
Reduction and (5) Reinforced Risk Management as the “paths”
toward the enhancement of our own corporate value, and is
increasing efforts regarding each “path.” Sumitomo Trust also
uses these five paths as the criteria for evaluating corporations
as targets for SRI (Socially Responsible Investment).

The concept of these five paths also matches the “ESG
Factors and the Value Creation Framework” advocated by
CSR Europe, Europe’s CSR-related company network.
According to this, the corporate value enhancement mecha-
nism is thought to be (1) Business Innovation, (2) Earning
Your Trust, (3) Better Human Resources Management, as
efforts which mainly create earnings-related results, such as
growth opportunities, market competitiveness, and brand
value, and (4) Cost management and Cost Reduction, and
(5) Reinforced Risk Management, as efforts aimed primarily
at realizing cost-related results, such as reductions in labor
costs, capital costs and business risks, as well as improved
operational efficiency.
* Hereinafter Sumitomo Trust, STB or Sumishin.

path1: Business Innovation
Sumitomo Trust is working to create new financial businesses
that will contribute to the resolution of various social concerns,
including global warming and biodiversity-related issues.

path2: Earning Your Trust
Sumitomo Trust will enhance its corporate brand and cor-
porate value by continuing to earn the trust of its stakehold-
ers, including clients and local communities.

path3: Better Human Resources Management
Sumitomo Trust will enhance its competitiveness by creat-
ing a pleasant working environment and developing the
capabilities of its employees to the fullest. 

path4: Cost Management and Cost Reduction
Sumitomo Trust places emphasis on reducing the environ-
mental impact of its operations, managing costs involved in
these efforts and achieving cost reduction as a result.

path5: Reinforced Risk Management
Sumitomo Trust considers that thorough risk management
and ensuring the soundness of its core businesses is a
financial institution’s most important social responsibility.

The 5 Paths

Employees

Clients
(Corporate,
Individual)

Citizens,
Local

Communities

Shareholders,
Investors STB Group

Government
Authorities Suppliers

● Stakeholder Engagement

In order to achieve sustainable growth, the STB Group
believes that it is essential to actively engage with stakeholders
and use items pointed out and opinions obtained through
dialogue with them in management decision making. The
STB Group regards this chain of activities as “stakeholder
engagement,” and periodically creates opportunities for meet-
ings to voluntarily build mutually cooperative relations.

STB Group has various stakeholders: clients, employees,
suppliers, government authorities, shareholders, investors, cit-
izens, and local communities. Our activities and the decisions
we make affect the others, and their activities and decisions
affect us.

In this report, the first page of each path describes items
pointed out by stakeholders with whom we have close relation-
ships. This can help readers understand actual examples of the
stakeholder engagement of the STB Group.
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