
P A T H

3
Better Human Resources
Management

To pursue sustainable growth in our dramatically
changing and increasingly complex world, we need
to nurture diverse human resources who can
respond flexibly to changes in the business environment.
Sumitomo Trust respects each person’s individuality
and human rights and is creating a work environment
that encourages self-realization and growth, so that
human resources with advanced expertise and
diverse creativity can freely demonstrate their abilities.

Plans
To further expand and establish measures for realizing the right
work-life balance.
To expand our training programs in order to nurture human
resources with advanced expertise and diverse creativity.
To promote the establishment of a working environment where
female employees can play a larger role.

Achievements
Held “Family Visit Day” in major office buildings and branches
in Japan.
• Held “Teamwork Training” aiming at enhanced teamwork

and cooperation via shared values and goals.
• Built training system for young employees, to enhance fun-

damental training.
Launched women managers network.

Plans
To continually expand and establish measures for realizing the
right work-life balance.
To implement rotation and training to foster human resources
with “broad vision” and “self-contained ability.”
To promote policies which support expansion of female
employees’ roles and diverse ways of working.
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Basic Guidelines for Human Rights Education

We shall promote “human rights education activities” at Sumitomo Trust, based on positioning CSR activities as 

“a mandatory responsibility” and “a responsibility that should be fulfilled through more active efforts” as a corporation.

These activities are required by Sumitomo Trust’s Ethics Charter and Social Activity Charter, which serve as conduct 

guidelines for executives and employees.

[ Basic Policy ]

Human rights education aims to instill in the corporate culture the awareness that respect for human rights is fundamental to

all business activities.

To this end,

1. In order to learn about the importance of human rights, we shall study various types of discrimination, including

discrimination against the Buraku minorities, women and the disabled, and have each executive and employee

consider discrimination-related issues.

2. We shall support the conduct of executives and employees who strive to correctly understand and recognize various

forms of discrimination, raise awareness in order to respect human rights, and enhance their own characters.

3. We shall work to foster a greater willingness among executives and employees to accept differences and support a

mutually respectful coexistence, with the aim of achieving a harmonious coexistence between Sumitomo Trust and its

customers, as well as with other members of society, and proactively promoting conduct which “contributes to the

creation of a corporate environment that shows respect for human rights.”

Mr. Kazuo Ichijo
Professor
Graduate School of International Corporate Strategy
Hitotsubashi University

“I would like Sumitomo Trust to
become a global knowledge 
creation company.”
I serve as lecturer for Sumitomo Trust’s “Strategic Leadership (SL) Training Program,”

which primarily targets employees at the Section Manager level, and the “Business Leader
(BL) Training Program,” which is mainly for General Managers.

There are few examples of Japanese financial institutions providing this kind of training. I
believe that Sumitomo Trust can develop such a highly regarded human resource development
program because it provides trust products which require creativity. These programs aim to
foster strategic thinking, based on the two pillars of case studies and “action learning.” This is
the ninth year since these programs began. Initially, program participants were drawing com-
parisons with the strategies of other banks. However, gradually they started to think from the
perspective of clients, who were becoming increasingly global. I feel they have begun to apply
strategic thinking in the pursuit of their own path, which is different from other banks.

I would like Sumitomo Trust to become a “global knowledge creation company” which
can solve important global issues.
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Employees and Sumitomo Trust

Human resources are the most valuable resource for financial institutions. We endeavor to
educate our employees in human rights so that their individualities are respected and will not
be subjected to discrimination because of their age, gender, nationality, etc. We also promote
the recruitment and support of female staff, a personnel training program, and the creation of
a working environment that enables a healthy work-life balance. We thereby nurture human
resources in such a way that they may contribute not only to the development of our com-
pany, but also to the sustainable development of society as a whole.

Measures to Educate Employees in 1 Human Rights

(1) Human Rights Education

Centered on the Human Rights Education Committee, which is
chaired by our President, Sumitomo Trust is carrying out wide-ranging
activities to train and educate employees about various human rights
issues. Our training program is divided into two parts: one specifically
targeted for different management levels, and one for all employees,
with sessions held at least twice a year. Each session is designed to
improve both the knowledge and awareness of human rights issues.

During fiscal year 2009, we have endeavored to work on discrimi-
nation problems with an emphasis on the Dowa (Buraku minorities)
problem. There are many changes currently taking place in regard to
human rights, both in Japan and abroad, such as moves towards the
establishment of an act concerning the relief of human rights
infringement and various government regulations relating to human
rights, the potential participation of foreign residents in regional
elections, and the changeover to “resident cards.” In order to foster
an understanding and awareness of these changes and incidents of
discrimination, and instill the notion that we are required to demon-
strate respect for human rights in every aspect of our activities, we
have implemented the following human rights education activities.

(a) Training for All Employees
Workplace-Based Training

Sumitomo Trust commemorated the 30th anniversary of the
establishment of the Industrial Federation for Human Rights,
Tokyo, of which it is a member, with lectures based on the theme:
“Understanding Recent Discrimination Problems.” In order to
ensure that our employees do not hold prejudiced or discriminatory
views, we sought to give them a deeper understanding of the histo-
ry of discrimination issues and current discrimination incidents,
including the “Buraku Chimei Sokan Incident,” which led to an
increased commitment to dealing with human rights issues.
(Number of employees participating in these sessions: 6,543).

Self-Awareness Tools
With the aim of deepening our employees’ interest in and under-

standing of human rights issues, our Human Rights Education
Committee Secretariat continues to communicate with the Human
Rights Education Committee members in each branch and depart-
ment at least once a month, distributing the “Awareness Tool” on
themes such as the importance of greetings, the prevention of net-
based slander, and care for the elderly, people with disabilities, chil-
dren of foreigners, family, life in society, etc. Furthermore, the
Committee Secretariat edits a monthly television guide, which is
issued by the Industrial Federation for Human Rights, Tokyo’s
information network, for use within Sumitomo Trust and distrib-
uted each month to the Human Rights Education Committee.
These tools and guides are then forwarded by the Human Rights
Education Committee to all our employees, including temporary
staff, by e-mail to raise awareness of human rights issues.

(b) Training for Different Management Levels
We have implemented training for our new employees that fosters a

common understanding of selected subjects such as the Dowa prob-
lem, issues for foreign residents, and other themes, in order to facilitate
an understanding of the relationship between companies and human
rights. (Number of employees participating in these sessions: 253)

We have provided training for the Human Rights Education
Committee members, which increases their understanding of the
importance of learning from the “Buraku Chimei Sokan Incident,”
and an awareness of their roles and responsibilities of the members
of the Human Rights Education Committee and company man-
agers, from a human rights perspective. (Number of employees par-
ticipating in these sessions: 164, of whom 21 were newly appointed)

Sumitomo Trust Human Rights Education Committee

Chair
Hitoshi Tsunekage
President and CEO

Vice-Chairs

Secretariat

Branch and
department

Human Rights
Education Committee

Members

Shuichi Kusakawa
Managing Executive Officer

Toshio Masui
General Manager, Personnel Department

Masaru Seki
Associate General Manager, Personnel Department

Toshiki Mikamura
Deputy General Manager, Personnel Team,
Headquarters of General Affairs Department

(Stationed in Osaka)

General Managers of each branch
and department

Personnel representatives in all branches and
departments, both in Japan and overseas,

appointed by Personnel Department
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In addition, we invited Mr. Seisuke Fujisawa, Director of the
Higashi Nihon Buraku Freedom Institute, to address our branch
and department managers, in order to facilitate a deeper understand-
ing and awareness of the recent issues faced by Buraku minorities,
and to learn from the history of Buraku minority discrimination
problems. (Number of employees participating in this session: 127)

(c) Training for Affiliated Companies
We implemented workplace-based training on the same theme as

that undertaken within our group companies (“Understanding
Recent Discrimination Problems”) for all our affiliates (26 compa-
nies, 6,096 employees). We also distributed the “Awareness Tool”
and the monthly television guide was circulated within Sumitomo
Trust to each of our affiliates once a month. We ensured that these
were distributed to all employees by a Human Rights Education
Committee representative to raise awareness of human rights issues.

(d) Constitution Week/Human Rights Week Measures
In addition to the above measures, we participated in lectures

held in various regions to commemorate Constitution Week, and
as part of our Human Rights Week activities, we invited submis-
sions of “Human Rights Catch Phrases,” with awards for the best
suggestions. We also participated in various projects implemented
by human rights organizations and the government in order to
maintain and improve awareness of human rights issues.

Through these activities, Sumitomo Trust is working to help
employees respect each other’s individuality and foster a corpo-
rate culture that emphasizes human rights as the foundation of
business activities. 

(2) Sexual Harassment and Power Harassment

Sexual harassment and power harassment are prohibited. Such
behavior can both damage the character of an individual, and

infringe upon his or her human rights.
In particular, we have banned the following behaviors that relate

to sexual harassment in the workplace.
1. Sexualized jokes, teasing, and questions
2. Viewing, distribution, or display of indecent images
3. Unnecessary physical contact
4. Coercive contact or sexual relations
5. Any other form of sexual expression that causes discomfort to

either the recipient or other employees

In case that harassment occurs, an overall decision will be
reached regarding the specific behavior indicated, the relationship
of the people involved, the response of the victim, etc., and either
stringent corrective measures or punishment or both will be
implemented in regard to any person considered to have engaged
in harassment.

Furthermore, we discuss harassment in workplace-based training,
new employee training, and training implemented for different
management levels. We are also committed to ongoing educational
activities to ensure that all employees are well acquainted with the
principles and issues.

Harassment Consultation Service
The Harassment Consultation Service has been set up within

the Human Rights Education Committee Secretariat in the
Personnel Department, in order to be a contact point for advice
and registering complaints regarding harassment and similar
issues, and also to provide a response to such complaints. Advice
regarding harassment can be provided via the Human Rights
Education Committee representative in each branch and depart-
ment, or employees may go directly to the Harassment
Consultation Service within the Personnel Department. It is also
possible to get advice here on whether a particular case actually
constitutes harassment or not.

Structure for Advice/Complaints and Response relating to Harassment

Persons seeking advice
(either victim, perpetrator, or third party)

Personnel Department

Human Rights Education 
Committee Representative
(personnel representative)
from relevant branch(es)

and department(s)

（A）（A）

（C） （C）

（E）

（D）（D）

（B） Human Rights Education
Committee Secretariat

(Harassment Consultation Service)

Problem solved Problem solved

(A) Advice is sought or registration of a complaint is made either via the Human Rights
Education Committee representative in each branch and department, or directly at
the Harassment Consultation Service within the Human Rights Education
Committee Secretariat.

(B) The Human Rights Education Committee representative in each branch and depart-
ment will, where necessary, consult the Harassment Consultation Service within the
Human Rights Education Committee Secretariat, and request advice or a response.

(C) The Human Rights Education Committee representative or the Harassment
Consultation Service within the Human Rights Education Committee Secretariat will,
once they understand the details of the complaint being registered by the com-
plainant, interview the party accused of harassment, as well as other related parties,
in order to accurately understand the situation, and attempt to solve the issue via
advice, etc.

(D) If the Human Rights Education Committee representative or the Harassment
Consultation Service within the Human Rights Education Committee Secretariat con-
sider that a personnel response is required, they will consult with the Personnel
Department and request that action be taken.

(E) Based on the request from the Human Rights Education Committee representative or
the Harassment Consultation Service within the Human Rights Education Committee
Secretariat, the Personnel Department will, where it considers it necessary, take over
dealing with the harassment case, and work towards a swift and appropriate conclu-
sion through the reassigning of related parties, or other measures, based on employ-
ment regulations.



Comment from the Officer in
Charge of Promoting the
Expansion of Female Roles in
the Workplace

We are working to enhance our system focused on sup-
porting the balance between workplace and home, and
developing an environment which is easy to work in,
expanding the fields where we can utilize women’s abilities.

We want more and more women to face the challenges
of serving in fields where they can energetically keep work-
ing in their own style.

We are also putting effort into supporting the mental
aspect, such as providing a network where they can share
concerns and experience. We want to back up women who
“want to step up.”

Comment

HARUMI SASA
Personnel Department, 
Human Resource
Development Team
Manager
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Creating a Workplace Where 2 Employees with Diverse 
Backgrounds can Work

(1) Appointing and Supporting Women

Sumitomo Trust is aiming to become “a company in which all
our employees can realize their ability and individuality regardless of
their gender” by ensuring that decisions about managerial promo-
tions are strictly based on merit. In particular, we proactively appoint
female employees to the position of Section Manager or above, and
as a mechanism to share and solve management concerns and issues
of appointed women, we created an in-house network focused on
female Section Managers. As part of this, the First Female Section
Managers Information Exchange Meeting was held in the Tokyo
area in February 2010, and in the Kinki region in June 2010. We are
also considering providing training which aims to foster Section
Manager candidates. As of March 31, 2010, women comprised 50%
of Sumitomo Trust employees, with 105 female managers (including
3 branch and department managers).

Moreover, from the standpoint of supporting the balance
between workplace and home, we are promoting the development
of a variety of systems and a workplace environment in order to
make it easier for employees to choose flexible ways of working so
that they can cope with major life events such as childbirth, child-
care, and nursing care.

(2) Employment of Disabled Persons

Sumitomo Trust’s employed disabled persons ratio was 2.04%
as of June 1, 2010, achieving the statutory employment rate
(1.8%). The average ratio for fiscal year 2009 overall was 1.99%,
also above the statutory employment rate.

(3) Re-Employment of the Elderly

Sumitomo Trust and its Group Companies have introduced an
“Elder Partner Employment Program” that rehires the retirement-
age retirees meeting certain criteria, until they reach the age of
sixty-five years.

(4) Employment of Foreigners

To respond to rapid globalization, Sumitomo Trust is fostering
global human resources and employing foreigners. We employed
22 foreigners as of July 1, 2010.

Foreigner Employment Status

2007 2008 2009 2010

Joined Sumitomo
5 6 1 1Trust

Employed Disabled Persons Ratios

June 1, 2008 June 1, 2009 June 1, 2010

Employed disabled 
1.83% 1.99% 2.04%persons ratio

People Re-Employed in 
the “Elder Partner Employment Program”

March 31, 2008 March 31, 2009 March 31, 2010

Re-employed people 109 139 165

Employee Breakdown

March 31, 2008 March 31, 2009 March 31, 2010

Total employees 5,869 6,049 6,104
Male 2,993 3,056 3,065
Female 2,876 2,993 3,039

Average age 38 yrs.,   6 mos. 38 yrs.,   7 mos. 38 yrs.,   9 mos.
Male 40 yrs., 11 mos. 41 yrs.,   1 mo. 41 yrs.,   3 mos.
Female 35 yrs., 10 mos. 36 yrs.,   0 mos. 36 yrs.,   2 mos.

Average service 
years at Company 10 yrs., 10 mos. 10 yrs., 11 mos. 11 yrs.,   3 mos.

Male 12 yrs.,   5 mos. 12 yrs.,   8 mos. 12 yrs., 11 mos.
Female 9 yrs.,   1 mo. 9 yrs.,   2 mos. 9 yrs.,   6 mos.

Average 
monthly pay ¥438,000 ¥429,000 ¥423,000

Male ¥547,000 ¥534,000 ¥521,000
Female ¥316,000 ¥313,000 ¥316,000

Notes:1. Figures for the average age, average service years and average monthly pay
are rounded down to their respective units.

2. Employee numbers do not include temporary employees nor contract employees.
3. Employee numbers include overseas local hires.
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Measures to Support Employee 3 Career Formation

(1) Recruitment and Hiring

The recruitment section of our website has been cleverly
designed to allow visitors to gain an introduction to the character-
istics of our personnel system and the business divisions of
Sumitomo Trust. The website features items such as employee
interviews, so that visitors can get a realistic idea of our business
and employee life.

More than 50,000 recent graduates applied via the website dur-
ing the 2010 recruitment period, and the number of entries con-
tinues to increase every year.

Sumitomo Trust also offers an internship program for students.
In fiscal year 2009, 444 undergraduate and graduate students par-
ticipated in various unique business programs, enabling them to
experience first-hand the realities of working in a trust bank.

(3) Personal Evaluation System

Sumitomo Trust introduced a personal evaluation system in
1997 that enables individual employees to participate in the evalu-
ation process, as we strive to become “a company that respects
individuals and continues to transform itself.” This personal evalu-
ation system is a training process where employees set tasks that
they will attempt to tackle at the beginning of the term, and then
meet with their supervisor to discuss whether or not they achieved
these goals, and receive feedback.

(2) Human Resource Deployment Assignment

(a) Career Path Selection
Since October 2003, Sumitomo Trust has been following a new

career system, whereby individual employees can flexibly choose
their career path from a choice of P-, D- or E- career types, in
accordance with their own initiative and commitment.

(b) Work Group System
This system is common to all career paths, which consist of

five work groups, and employees are placed into a specific group
based upon their demonstrated capabilities. By adopting this sys-
tem, we encourage fair competition based on ability, rather than
age or gender.

(c) Internal Job Posting System
We have initiated an internal job posting system to encourage

our employees to voluntarily shape their own careers. Under this
system, conducted twice a year, applicants can apply directly to the
Personnel Department. If applicants pass the screening, they are
able to transfer to their desired position or division. In fiscal year
2009, over 50 employees made use of this system.

■ Personnel System: Basic Philosophy

1. Respect each employee and provide a supportive work-

ing environment that expands “choice” and allows each

individual to manifest the strengths he or she possesses.

2. Foster a group of “true professionals” able to fully com-

pete in the market place.

3. Align compensation with the business strategies and

attributes of different business groups and promote the

development of strategic planning.

■ Principles of Conduct of the Personnel System

1. Respect individuality

Sumitomo Trust aims to elicit each employee’s maximum capabil-

ities by actively supporting an employee’s self-directing career

path development, while at the same time, ensuring optimal

human resource deployment and offering guidance and training

upon careful consideration of individual capabilities and attributes.

2. Promote self-reliance and the will to take on challenges

By proactively supporting employee’s self-reliance and will to

take on challenges, Sumitomo Trust aims at being a body of pro-

fessionals with a strong sense of confidence in their ability to pro-

vide customers with optimal added-value. They accurately

understand and take to heart Sumitomo Trust’s vision, and

remain keenly aware of their roles in it, and do not give up until

they achieve results, and continue to actively accept challenges,

even after achieving the desired results.

3. Encourage open, interactive communication

Sumitomo Trust encourages open, interactive communication to

foster an atmosphere of cohesiveness and cooperation surpass-

ing “bias” such as sectionalism and rank-consciousness.

4. Provide fair evaluation and feedback

In addition to fair evaluation of each employee’s achievements

and capabilities, Sumitomo Trust uncompromisingly provides

convincing feedback, thereby instilling an employee’s motivation

to achieve further growth.

FY2008 FY2009 FY2010

New graduates hired 258 273 253

Males 95 100 90

Females 163 173 163
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(2) In-House Training Programs with Rich and
Diverse Curricula

Sumitomo Trust also provides many learning opportunities,
with approximately fifty study courses in the company, in addition
to our “Retail Open Academy,” “Sumishin Real Estate University,”
etc. Furthermore, in terms of self-development, we guide our
employees to broaden their range of professional opportunities by
raising their fundamental skills such as attaining qualifications out-
side the company and improving their English.

(3) Rotations that Allow a Rich and Diverse
Experience of Different Aspects of Work

Sumitomo Trust provides training and guidance for employees
who are in the process of moving from entry-level to middle-rank
positions, in order to broaden their vision and increase their level
of specialization through various types of business-related experi-
ence gained by rotating duties.

It is through such programs that we aim to nurture human
resources with advanced expertise and diverse creativity.

(4) Human Resources Development that 
Promotes CSR

(a) Internships
Sumitomo Trust offers student internships with a focus on

CSR. In fiscal year 2009, we held two internship sessions both
in Tokyo and Osaka in which a total of 113 students partici-
pated. Participants were presented with actual business issues
such as “Sales Promotion of SRI Funds” and were split into
teams for active discussions; afterwards, they presented what
they had discussed.

(b) “Rookie Training,” etc.
CSR at Sumitomo Trust is incorporated in the “Rookie

Training” curriculum and we give lectures on our company’s basic
CSR philosophy as well as the significance of our efforts.

(c) Environmental Education through e-Learning
Our Tokyo Headquarters Building, the Fuchu Building and the

Senri Building have all obtained ISO 14001 certification. As part
of the accreditation process, all employees in these buildings are
required to participate in e-learning environmental education,
which enables them to learn the latest information on conserving
biodiversity and other related issues.

(d) Self-Development
Sumitomo Trust has introduced an employee self-develop-

ment program that actively encourages them to attain qualifi-
cations outside the company. In April 2009, the Certificate
Test for Environmental Specialists (“Eco Test”), was added to
this program.

Measures to Support Employees in 4 Improving Their Skills

(1) Implementation of Training in Line with Level
of Responsibility

While employee training and skills development is generally
provided on an OJT* basis, group training is also provided in con-
junction with the objective of improving employees’ operational skills
and management abilities, and opportunities for self-development are
in place to encourage employees to keep improving their skills. For
example, we provide management training for branch managers
and manager-class employees, and training for young and mid-
level employees, in which they are expected to make improvements
that are appropriate to their respective roles. 

Furthermore, in order to strategically train leaders for the next
generation, and develop leadership potential, we operate Strategic
Leadership (SL) and Business Leader (BL) Training Programs.
Through attending lectures and interacting with people who work
in different areas, we aim to ensure that participants become
equipped with the necessary skills for leaders, such as leadership, the
ability to promote activity, innovation, and communication skills.
* Abbreviation of “On-the-Job-Training”: OJT is a process where workplace supervisors

and senior employees teach subordinates the necessary knowledge, skills, and jobs
via their daily tasks.

Personnel Department Education and Training Line-Up

Branch and
Department

General
Managers

Branch and
Department
Joint/Deputy

Managers

Senior
Managers

Supervisors

Senior
Supervisors

Managers

Assistant
Supervisors

Officers

New employee training New employee training

P/D careers E careers

New employee follow-up training New employee follow-up training

2nd year follow-up training

Step Up Training II

Step Up Training III

Step Up Training IV

Training for newly appointed personnel representatives

Training for newly appointed branch and department managers

Training by role and function

Training for newly appointed section and team leaders

Step Up Training I

Strategic
training

B
usiness Lead

er
Training P

rogram

S
trategic Lead

ership
Training P

rogram
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Acquisition of “Kurumin Mark”

Based on Article 13 of the “Act on
Advancement of Measures to Support
Raising Next-Generation Children,”
Sumitomo Trust has been accredited,
through the attainment of certain per-
formance targets, as a “Business that has
attained the criteria” required for the attainment of the
“Childrearing Support Approved Business Mark” (also known as
the “Kurumin Mark”).

(2) Improving the Workplace Environment

Sumitomo Trust is conducting a broad range of initiatives to
improve the workplace environment with the aim of safeguarding
the wholesome lives of its employees and families. 

We began specific operations concerning workplace environment
improvement from April 2006, and we have proceeded to reduce the
level of overtime work by carrying out thorough work efficiency and
time management measures. In addition, we have attempted to min-
imize the total working hours by encouraging employees to take long
holidays and by conducting promotions such as “Go-Home-Early”
month and “Leave-the-Office-on-Time” week.

(3) Employee-Health Management System

In an effort to help our employees manage and improve their
health, we have appointed health managers and medical and sanitation
supervisors (sanitation promoters) at each of our business locations to
provide detailed health management guidance. Moreover, we provide
health examinations for all of our employees every year, while branch
and department managers receive yearly comprehensive physical exam-
inations. We also provide assistance to employees and their families to
enable them to receive comprehensive physical examinations at facili-
ties through the Sumitomo Trust Health Insurance Association. 

To provide our employees with further health management assis-
tance, we offer mental health counseling sessions at affiliated clinics,
and the Sumitomo Trust Health Insurance Association also pro-
vides free health advice to employees by telephone. In addition, we
have activities such as training for managers to raise their awareness
at recognizing the importance of employee health management.

Promoting a More Employee-5 Friendly Workplace Environment

(1) Measures to Promote the Realization of 
a Healthy Work-Life Balance

Sumitomo Trust is also emphasizing the establishment of a work-
place environment in which employees can work with ease of mind,
while maintaining a good balance between work and personal life. We
offer a variety of programs designed to support employees in the form
of long-term medical leave and leave compensation in the case of an
eventuality such as illness or accidents, and support in many other
ways. In particular, with the enactment of the Act on the Welfare of
Workers Who Take Care of Children or Other Family Members
Including Child Care and Family Care Leave in June 2010, we have
further enhanced our child-care and nursing care-related systems.

Specifically, in regard to childbirth and child-care, we offer materni-
ty leave until the child is two years old, and alongside that, offer pater-
nity leave, up to 10 days per year of extra leave to look after a sick child.
We also offer a system of shorter working hours to employees raising
children, until the end of April in the year in which their child enters
the third grade of elementary school, the freedom not to work overtime
or at night, and flexible hours. Such measures give employees the peace
of mind to rear their children. During fiscal year 2009, 111 employees
took child-care leave and 75 worked shortened or flexible hours.

Moreover, for employees with family members who require
nursing care, we offer up to 10 days of nursing care leave, and a
nursing care leave system that provides up to one year’s leave and a
shortened workday system.

In addition, we held “Family Visit Day” once again in 2009,
after the success of the event in 2008. Our Tokyo Headquarters,
the Kitahama and Fuchu offices, as well as branches throughout
Japan, were visited by a total of over 300 family members of
employees. In these ways, we are supporting the realization of
work-life balance by deepening the bond and communication
between family members and through the fostering of work ethics
for children who will be leading the next generation.

(5) Implementation of Teamwork Training

Sumitomo Trust implements “teamwork training” in all sec-
tions and teams of all branches and departments in Japan, to allow
employees to share their perspectives and goals, and to improve
teamwork and partnerships. This training involves the participa-
tion of all members of sections or teams, and asks them to outline
their vision (where they would like to be in three years’ time). The
teams then have to create an action plan that describes how they
will realize that vision. This improves employees’ sense of owner-
ship of the organization and of their work, as well as promoting
teamwork as the members come together and combine their skills
to work towards a common goal. The training is intended to
enhance the effectiveness of teams.

Family Visit Day




