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4 A company’s business activities inevitably create envi-
ronmental burdens. To achieve a sustainable society,
each company must be aware of and work to reduce
the environmental burdens generated by its series of
business activities. Sumitomo Trust is working to
reduce the environmental burdens generated in its
daily operations, while working on cost management
and resulting cost reductions in those processes.

Plans
To implement an environmental management system concept
that encompasses all Sumitomo Trust branches.
To prepare a long-term company-wide energy plan and dras-
tically revise energy conservation strategies for our major
business offices.
To consider whether to participate in carbon emissions trading
in the domestic integrated market.
To promote resource conservation from the viewpoint of oper-
ational efficiency.

Achievements
Promoted the creation of a company-wide energy manage-
ment system.
Introduced ESCO in the Fuchu Building.
Due to the decision on management integration with Chuo
Mitsui Trust Holdings, temporarily postponed our creation
of the long-term plan and participation in the domestic
integrated market.
Introduced environmental management accounting and
strengthened initiatives of five priority departments, thereby
promoting operational efficiency and resource conservation at
the same time.

Plans
To also promote initiatives unrelated to energy on a company-
wide level.
To begin creating a long-term energy plan which takes into
account our management integration with Chuo Mitsui
Trust Holdings.
To increase the number of “priority departments implementing
cost-reduction initiatives.”
To promote cost reductions via our environmental manage-
ment system.

Cost Management and 
Cost Reduction

46



Environmental Policy

• We will strive to reduce environmental risks and enhance environmental value for the society as a whole 
by providing financial products and services that contribute to the preservation 
of the global environment and the realization of a sustainable society.

• We will strive to preserve the environment and realize a sustainable society through efforts toward energy conservation,
resource conservation, and resource recycling based on the recognition of the burden imposed on the environment 
by the consumption of resources and the discharge of wastes involved in our business activities.

• We will strive to ensure continuous verification and improvement of our environmental activities and make efforts 
to prevent pollution.

• We will comply with the laws, regulations, rules and agreements concerning the preservation of the environment.

• We will strive to ensure the continuous improvement of our environmental activities by setting and periodically reviewing
and revising environmental objectives and targets.

• We will strive to ensure group-wide awareness of compliance with the Environmental Policy and to provide appropriate
environmental education.

• We will strive to promote activities to preserve the environment through communications with external organizations 
by publicly disclosing the Environmental Policy.

July 30, 2008
Hitoshi Tsunekage
President and CEO

Comment from Stakeholder 

“I value Sumitomo Trust’s environmental
management system, which is aligned
with its business strategies.”
I attended the internal audit conducted by the ISO Secretariat in July 2010, and learned

about Sumitomo Trust’s progress regarding its environmental management system.
Sumitomo Trust has built an environmental management system that is closely aligned with

its business plans. It has been developing cutting-edge environmental products focused on bio-
diversity, and has succeeded in reducing the environmental burden. The Secretariat communi-
cates closely with Sumitomo Trust’s 90 departments to have all employees steadily reduce paper
use, and it is aggressively investing management resources in ESCO systems and other means
for improving energy conservation and realizing the implementation of other environment-
related policies. 

I hope that through dialogue with various stakeholders, Sumitomo Trust will continue over
the medium and long term to have all employees work to achieve business process innovations,
enhance the quality of operations, raise productivity, and reduce the environmental burden.

Mr. Kiyoshi Fukuwatari
General Manager & Executive Research Officer
Research & Development
SOMPO JAPAN RISK MANAGEMENT, INC.

Main Policies
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Environmental 
Management 
Structure

Executive Committee

Officer in charge of 
Environmental Management

Internal Environment 
Examination Team

Environmental 
Management Committee

Explanations and instructions
regarding details of necessary work 

ISO Office

Fuchu Building Senri BuildingTokyo Headquarters Building

Employees
(including part-time workers

and temporary staff)

Heads of Individual
departments and offices

Individual departments
and offices

Environmental working
members

Employees
(including part-time workers

and temporary staff)

Heads of individual
departments and offices

Individual departments
and offices

Environmental working
members

Employees
(including part-time workers

and temporary staff)

Heads of individual
departments and offices

Individual departments
and offices

Environmental working
members

Cost Management and Cost Reductions through 
Environmental Consciousness
Sumitomo Trust utilizes an environmental management system framework to reduce the
environmental impact of its daily business activities, and is working on initiatives to improve
the efficiency of its operations.

Strengthening Our Environmental  1 Management Structure through 
the Introduction of ISO 14001

(1) Environmental Management Structure

In March 2009, our Tokyo Headquarters Building, the Fuchu
Building, and the Senri Building obtained ISO 14001 certification,
the international standard for environmental management systems.
By coordinating the processes of our main business with environ-
mental management, and incorporating environment-related
efforts into our management strategies, we have been able to move
forward with more effective measures. 

Environmental Burden Generated by  2 Business Activities 

(1) Major Activities and Targets

We strive to be conscientious of the resource consumption, waste
emissions, and the other environmental impacts of our business activi-
ties, as well as to work toward achieving environmental preservation
and a sustainable society by engaging in energy conservation, resource
conservation, and resource recycling efforts. As such, we set specific
environmental targets and conduct regular reviews to reflect on and
implement continuous improvements.

(2) Operating Conditions of 
the Environmental Management System

Sumitomo Trust conducts internal auditing to verify whether
the environmental management system is being carried out effective-
ly and efficiently. We team up internal auditors from our company
with external specialists (Sompo Japan Risk Management, Inc.) to
examine our operations of the system from a third-party perspective.
We then report the team’s findings to the management and use the
information to help foster further improvements. 

In the internal audit of our environmental management sys-
tem conducted in July 2010, the system’s approach toward a
sustainable model that unifies business and profits received high
marks. The innovation shown in such efforts as the campaign at
Sumitomo Trust headquarters (South Building) to reduce paper
usage, which concentrated on implementing separate measures
in the five departments that use the most paper, was also praised
as a factor contributing to Sumitomo Trust’s significant
progress. Hereafter, as we proceed with the management integra-
tion with the Chuo Mitsui Trust Group, we will address waste
associated with the merger from an environmental perspective,

Findings from External Auditors

Company shows continuous improvements that incorporate the
development and dissemination of CSR-related products into
management goals, facilitate the heightened effectiveness of
overall efforts, and strengthen governance. Approaches environ-
mental management not just as a concept, but as an actual man-
agement system to be implemented with the goal of creating a
sustainable model that unifies business and profits (i.e. “a sustain-
able bank”). 

In the campaign at the company’s headquarters (South Building)
to reduce paper usage, the company did not just pursue reduc-
tion uniformly in all departments, but concentrated on implement-
ing separate measures in the five departments that use the most
paper. Thus the company’s innovation has led to a substantial
improvement. 

In terms of the application of nonconformity rules to unmet tar-
gets, by strictly enforcing the rules, the company has increased
its adherence to achieving goals across various departments.

In order to boost employee awareness, the company actively
engages in educational activities, providing specialized education
for working members in addition to the general education e-learn-
ing course it offers twice a year. 

With regard to the future merger, we hope that the company fol-
lows through with its intention to “address waste associated with
the merger from an environmental perspective,” and carry out
improvement measures both through impact assessments of the
environmental management system and a plan of action.

Findings 
(positive 
assessments)

Opportunities for
Improvement

* Figures for paper, electricity, and waste represent a comparison with FY2008 (except
in the case of electricity for the Fuchu Building and Senri Building; the basis for com-
parison was FY 2007) 

Major Activities and Targets

Activities Targets

Paper consumption (FY 2009) (FY 2010)
3% Reduction 5% Reduction

Electricity consumption (FY 2009) (FY 2010)
1% Reduction 2% Reduction

Waste discharge (FY 2009) (FY 2010)
2% Reduction 3% Reduction

Environment-conscious 90% 90%“Green procurement”

Expansion of sales of environment-related financial products  

Environment-conscious activities in offices  

and carry out improvement measures both through impact
assessments of the environmental management system and our
plan of action accordingly.
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Countermeasures against   3 Global Warming

(1) Promoting Company-Wide Energy Management

The amendment of the Energy Conservation Act, which came
into effect in April 2009, presented an opportunity for Sumitomo
Trust to introduce a system to promote company-wide energy
management and CO2 emissions management. Previously, it had
been difficult to measure our energy consumption since our head-
quarters and many of our branches are located in buildings that we
do not own. However, receiving cooperation from building owners
and other means enabled us to begin collecting this data at all loca-
tions starting in April 2009. 

Furthermore, since 73% of all of the energy consumed by
Sumitomo Trust is used up by the three major business offices that
obtained ISO 14001 certification, we will drastically revise our
energy saving strategies at those buildings. At the same time, we
will continue to move forward with our long-term energy plan for
the entire company. 

(2) Environmental Performance

Since fiscal year 2003, primarily at our three major business
offices, Sumitomo Trust has been engaged in the 3Rs (Reduce,
Reuse, Recycle) initiative with the objective of reducing both our
input of resources and the burden (output) that we place on the
environment. In 2009, the volume of CO2 emissions produced by
our three major business offices was 19,800 tons, 3.6% less than that
of the year before. As far as paper usage, we managed to cut the
amount by a dramatic 13.4%. This was accomplished by compiling
data about the status of the inventory, deliveries, and order place-
ment for pamphlets used in our business operations, and rethinking
basic stock and order placement figures. We also devised separate,
department-specific measures for each of the departments that

showed a particularly high volume of paper consumption. Waste
emissions dropped by 6.1%, and once again we achieved a recycling
rate of 100%. The dining hall of the Fuchu Building has replaced its
disposable chopsticks with lacquered ones. The volume of other
types of waste discarded by our company also decreased by 9.6%,
and by recycling garbage such as kitchen waste into animal feed and
fertilizer, we were able to increase our recycling ratio by 23.1%. The
amount of electricity and water consumed by our company dropped
by 5.2% and 1.4% respectively. Gas consumption increased by
9.5%, and gasoline consumption levels remained roughly the same.

In the future, through the intensive promotion and manage-
ment by the Secretariat, we aspire to eliminate discrepancies
among activities carried out in our various departments and
improve our environmental performance on a company-wide scale.

Energy management system using the @Energy website

Environmental Performance

Output FY 2007 FY 2008 FY 2009 Change (%, YoY) 

CO2 emissions (t)*3 17,700 20,500 19,800 -3.6%

Paper disposal (t) 899 630 592 -6.1%

Recycled amount (t) 899 630 592 -6.1%

(% of total) 100% 100% 100% ±0points

Other waste disposal (t) 207 195 176 -9.6%

Recycled amount (t) 49 115 144 +25.9%

(% of total) 23.8% 58.8% 81.8% +23.1points

Input FY 2007 FY 2008 FY 2009 Change (%, YoY) 

Electricity use (MWh) 37,700 38,900 36,900 -5.2%

Gas use (km3)*1 912 955 1,005 +9.5%

Gasoline use (k ) 600 615 616 +0.1%

Water use (km3) 103 76 72 -1.4%

Paper consumption (t)*2 506 612 531 -13.4%

Recycled paper (t) 302 409 332 -18.9%

• Survey scope: 
Tokyo Headquarters Building,
Fuchu Building, and Senri
Building. Fiscal year 2007 data
(before Tokyo Headquarters
moved) includes data from the
Marunouchi Building and
Aoyama Building.

• Survey period: 
April 1, 2009, to March 31, 2010

*1. Volume used at all domestic
facilities, including branches.

*2. Includes paper used for
copiers and computer printers.

*3. Chart uses the actual emis-
sion factor. Amounts from
previous years have also
been recalculated.
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(2) Responding to Metropolitan Tokyo’s Total CO2
Emission Reduction Obligation

Starting in April 2010, Metropolitan Tokyo put into force an
amended environmental protection regulation which imposes total
CO2 emission reduction obligations on business locations using
over a certain amount of energy.

As a business location subject to this reduction obligation,
Sumitomo Trust’s Fuchu Building was identified as a “Specified
Global Warming Countermeasure Business Location.” As a result
of obtaining verification from a third-party institution, the baseline
emissions of our Fuchu Building are 11,570 tons of CO2, which is
the baseline for our reductions. Over the five years from 2010 to
2014, it is obligated to achieve an 8% reduction in principle. 

Primary energy
consumption volume

* Reduction percentages are vs. FY2008

Reduction
 results

CO2

emissions

7.5%

Utility
costs

10.2%9.3%9.3%

25,229
[GJ/year]

10.2%

1,185
[CO2/year]

7.5%

38,659
[¥1,000/year]

FY2009 Energy Conservation Results from ESCO Introduction 4 Effective Use of Paper Resources

(1) Introducing Environmental Management
Accounting to Monitor Paper Waste

Sumitomo Trust recognizes that the volume of paper used and dis-
posed of are important environmental burdens. We have introduced
material flow cost accounting*, and analyzed waste from the perspec-
tives of both environmental burden and economic efficiency.
Specifically, by calculating the costs required to create the printed mat-
ter that becomes waste, we found hidden costs (loss which does not
generate a profit). For example, as seen in the diagram below, if 10 tons
of paper are disposed of, until now only the waste disposal costs (25
yen/kg x 10,000 kg = 250,000 yen) were recognized. However, when,
under material flow cost accounting, we calculate loss including the
costs incurred in the creation of waste (cost which does not generate a
profit), we come up with 8,850,000 yen, which is 35 times higher.

* The above are trial figures (rough figures) for a specific floor.

Use

Disposal

Previous cost recognition

After the introduction of 
material flow cost accounting

Paper inputs 30 tons

Paper inputs 30 tons

Paper purchase costs ¥4.5 million

Copying costs ¥16.0 million

Printing costs ¥5.0 million

Total input costs ¥25.5 million

Each dept.Input

Previous cost recognition

After the introduction of 
material flow cost accounting

Paper used 20 tons

Paper use 20 tons

Cost of undisposed paper ¥16.55 million

Previous loss recognition

After the introduction of 
material flow cost accounting

Paper disposed  10 tons

Waste disposal costs ¥250,000

Paper disposed 10 tons

Waste disposal costs ¥250,000

Material flow cost ¥8,600,000

Total cost of losses ¥8,850,000

Recognized loss 
came to ¥250,000. 
The actual waste 
was 35 times higher.

Previous Cost Recognition and Recognition of Loss Under Material Flow Cost Accounting

In order to implement drastic measures to reduce CO2,
Sumitomo Trust did an energy conservation analysis over a one-
year period, obtaining verification of its full-year energy use situa-
tion and the suitability of its management of operations. Based on
these results, a CO2 reduction plan was created focusing on the
introduction of an ESCO, and the Fuchu Building’s medium-
and long-term maintenance plan was accelerated and executed.
About 10% of CO2 emissions will be cut by the introduction of
an ESCO, for example through the conversion of the heat source
system into a high-efficiency system, and the adjustment of air
conditioners in the computer rooms and offices. Together with
other measures, we aim to cut about 12% from the building’s
baseline emissions.
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(2) Moving from Environmental Burden Reductions
toward Operational Efficiency Improvements

In our ISO activities, Sumitomo Trust is analyzing the causes of
waste generation, and along with our efforts to effectively use
material resources and reduce the environmental burden, we are
working on operational efficiency improvements which will lead to
more effective use of time and money as management resources.

In fiscal year 2009, we created and executed a Paper Waste
Reduction Program in five major departments which use large vol-
umes of paper: the Retail Business Planning and Promotion
Department, the Operations Process Planning Department, the
Defined Contribution Pension Department, the Structured
Finance Department, and the Real Estate Management
Department. This produced significant results in reducing paper
usage and costs, achieving a 27% reduction in copying usage vol-
ume, and a 31% cut in printing usage volume, etc. This also led to
improvements in operational efficiency, with less printing work
time and the faster introduction of IT equipment resulting in
shorter meeting preparation time and shorter meetings.

(3) Sustainable Paper Resources Usage Program

In our ISO activities, we are working to address quantitative
issues regarding the paper-related environmental burden. However,
we think we should also work on qualitative issues. In particular,
there is the problem that paper raw material demand encourages
logging of tropical rainforests, which are said to contain 90% of
the world’s species. This is an urgent issue which all companies
should work on. Sumitomo Trust uses large volumes of copying
paper, distributed materials and printed matter. As one topic in the

1. On February 16, 2010, we received a report from ADRA Japan about local use of
the donated PCs.   2. Sumatra Island in Indonesia   3. Sudan   4. Laos

1

3 4

2

5 Use of Disposed PCs

(1) Reuse of Disposed PCs

In the disposal of PCs, we are reusing the PCs in order to cut waste
volume and CO2 emissions generated in the disposal process, while
securing strict information controls by completely deleting data. In fis-
cal year 2009, we cut CO2 emissions by 294 tons, and reduced CO2

emissions by a total of 888 tons in the last five PC disposals.
Our group company Sumishin Panasonic Financial Services Co.,

Ltd. provides office equipment leases. PCs which have reached the
end of their lease period are collected by the Lease Up Center of its
subsidiary Japan Machinery Leasing and Sales Co., Ltd. Reusable
PCs have their data completely deleted and their functions are
inspected. Then, once they are restored to operational status, they
are sold as used PCs. PCs which cannot be reused have their data
completely deleted, and reusable parts are sold to parts companies,
as they work to minimize final disposal volume.

(2) Donation to NPO Working in 
Developing Countries

Some of the reusable PCs are used in developing country sup-
port activities. In fiscal year 2009, we obtained the cooperation of
Microsoft Co., Ltd. to provide basic software for free, and donated
20 PCs to ADRA Japan, which assists people who need emergency
aid due to conflicts and natural disasters, and people suffering
hardships for various other reasons. They are being used in the
NPO’s activities in Indonesia, Sudan and Laos.

Paper Waste Reduction Program of Five Major Departments

Stricter pamphlet inventory controls. Control of
ordering periods and quantities.

Stricter pamphlet inventory controls.

Use projectors to reduce printed matter in meetings.
Copying usage volume cut by 20%, printing
usage volume cut by 35%.

Redoubled emphasis on two-sided printing.
Paper usage volume cut by 24%.

Partly eliminated the large-volume automatic
printing of forms. Encouraged two-sided printing.

Retail Business Planning and
Promotion Department

Operations Process Planning
Department

Defined Contribution Pension
Department

Structured Finance
Department

Real Estate Management
Department

Sumitomo Trust’s Biodiversity Program, we began studying a bio-
diversity friendly “Sustainable Paper Resources Usage Program.”

We will look at the paper supply chain for the entire group,
investigate paper usage which considers the impact of raw material
procurement, the distribution process, etc., and use the ISO 14001
framework to advance this program.

Seeing this result, we then undertook similar computations for
supplies and pamphlets. Tons of supplies and pamphlets ordered
from and created by printing companies are disposed of each year.
Costs to create and dispose of the waste came to 23 million yen in
fiscal year 2009. We have created stricter inventory controls by
overseeing departments in an effort to reduce costs.
* Material flow cost accounting: An environmental management accounting method

which is a management tool aiming to achieve both environmental conservation and
profit enhancement at the same time. Under a proposal from Japan, it is being made
into an international standard, and is expected to go into effect as ISO 14051 in 2011.




