
SuMi TRUST Holdings is striving to reinforce the supervisory function of the Board of Directors in order to improve 
profitability and enhance its corporate governance. 
As part of these efforts, in June 2017, we invited Mr. Isao Matsushita, former Representative Director and President of JX 
Holdings, Inc. (currently JXTG Holdings, Inc.), to serve as an external director of SuMi TRUST Holdings and appointed 
him as chairman of the Board of Directors. In this interview, Mr. Matsushita spoke about his thoughts on accepting the 
position of external director, his impression of the efforts to improve corporate governance at SuMi TRUST Holdings, and 
his ideas as chairman. 

Question
Please tell us your thoughts on 

accepting the position of external 

director at SuMi TRUST Holdings.  

I have been involved in the energy, resources, and material businesses for many 
years, and have worked in management at Japan Energy Corporation (currently 
JXTG Nippon Oil & Energy Corporation) and at JX Holdings, Inc. (currently JXTG 
Holdings, Inc.) following management integration at the company. 

Japan relies heavily on imported resources, and business performance in these 
fields is strongly influenced by external factors, such as resource prices and foreign 
exchange rates. During my time in office, we faced severe changes in the environ-
ment and took on a series of challenges including management integration and 
reform of existing businesses. 

The management environment in the banking industry has been extremely 
harsh recently as well, amid negative interest rates, soaring foreign currency pro-
curement costs, and other factors. However, the SuMi TRUST Group is embarking 
on new endeavors, including initiatives aimed at “business model transforma-
tion,” “enhancement of corporate governance,” and “promotion of fiduciary 
duties,” with the announcement of its new midterm management plan as its 
“Second Foundation.” 

Although the SuMi TRUST Group operates in a different industry from the JXTG 
Group does, I believe they have some things in common, such as operating under 
a holding company system after going through management integration, and 
working on business structure reform in a challenging management environment. 
Also, as a financial group specialized in trust banking, in contrast to a megabank, I 
expect that the SuMi TRUST Group can make unique contribution to Japan’s econ-
omy and society, and I intend to put my accumulated experience and knowledge to 
use to help improve the corporate value of the Group. 

Interview with
External Director

External Director
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April 1970  Joined Nippon Mining Co., Ltd.
(Current JXTG Nippon Oil & Energy Corporation)

Sep. 2002  Appointed as Director of Nippon Mining Holdings, Inc. 
(Current JXTG Holdings, Inc.), in charge of finance

June 2004  Appointed as Director (Senior Vice President and 
Executive Officer) of Japan Energy Corporation
(Current JXTG Nippon Oil & Energy Corporation)

June 2006  Appointed as Representative Director and 
President of Japan Energy Corporation
(Current JXTG Nippon Oil & Energy Corporation)

June 2012  Appointed as Representative Director and 
President (President and Executive Officer) of 
JX Holdings, Inc. (Current JXTG Holdings, Inc.)

June 2016  Appointed as Director of INPEX CORPORATION
(current position)

June 2016  Appointed as Director of 
Matsumotokiyoshi Holdings Co., Ltd.
(current position)

June 2017  Appointed as Director of
SuMi TRUST Holdings

Sumitomo Mitsui Trust Holdings, Inc.   2017 Integrated Report22



Question

Question

What is your impression of the efforts 

to improve corporate governance at 

SuMi TRUST Holdings?

As chairman of the Board of 

Directors, to what areas of 

management do you intend to 

pay particular attention? 

While financial institutions belong to a business category that plays a significant 
public role in the national economy to begin with, SuMi TRUST Holdings has been 
designated as one of the Domestic Systemically Important Banks (D-SIBs) of Japan, 
and is therefore required to have a greater degree of management soundness and 
underlying corporate governance than ordinary financial institutions do.  

In light of these expectations, SuMi TRUST Holdings is steadily taking steps to 
improve corporate governance. It increased the number of external directors and 
external auditors and proceeded in turn to voluntarily establish the Nominating 
and Compensation Committee and Audit Committee. Then, after confirming that 
these measures ensured the transparency of management and were effective 
in strengthening the supervisory function of the Board of Directors, it made the 
transition from a “company with a Board of Corporate Auditors” to a “company 
with Three Committees.” 

In addition, I can see that the SuMi TRUST Group has devised creative measures 
based on the Group’s unique characteristics for its structure following the transi-
tion, including the voluntary establishment of the Risk Committee and Conflicts of 
Interest Committee as advisory bodies to the Board of Directors, in addition to the 
three statutory committees (Nominating, Compensation and Audit Committees). 

Going forward, I believe it will be important for SuMi TRUST Holdings to shift 
its focus even more towards formulation of the SuMi TRUST Group’s management 
policy and supervision of business execution, and to engage in high-quality discus-
sion at the Board of Directors aimed at improvement of corporate value, in order to 
further enhance corporate governance. 

I consider the most important role of the Board of Directors to be promoting the 
company’s sustainable growth and improving corporate value over the medium- 
to long-term, by laying down a basic management policy and strategic direction 
based on an accurate assessment of management issues and the environment in 
which the company operates, and supervising management overall. The manage-
ment environment surrounding financial institutions in particular is undergoing 
major developments on a global level, and in order for the Board of Directors to 
steer its way decisively and carefully through these environmental changes, it is 
crucial that it enhances both the offensive and defensive aspects of corporate gov-
ernance and fulfill its accountability to stakeholders.   

To fulfill this role, the Board of Directors must make objective decisions in an 
appropriate manner from a standpoint independent of management. By making 
the transition to a company with Three Committees, and selecting me, an external 
director, as chairman of the Board, SuMi TRUST Holdings has truly expressed its 
determination to strongly promote enhancement of corporate governance from 
this perspective. 

In response, as chairman of the Board of Directors, I will establish a decision-
making process that encourages critical discussion and exhaustive deliberation that 
includes opposing views, rather than management that aims to preserve harmony. 
Furthermore, I intend to provide the Board appropriately with necessary and ade-
quate information while making full use of the knowledge and expertise of external 
directors in order to implement this kind of sound decision-making. First and fore-
most, I think what is expected of me is to offer a completely external perspective 
as a person with no experience in the financial industry, and to present my opinions 
firmly without holding back. 

Interview with External Director

Sumitomo Mitsui Trust Holdings, Inc.   2017 Integrated Report 23

V
isio

n
O

verview
B

usiness Strateg
y

M
anag

em
ent Fo

und
atio

n
C

o
rp

o
rate Info

rm
atio

n




