
Materiality Management

Materiality is identified both in terms of impact on the Group’s medium- to long-term corporate value and the Group’s impact 
on society through its relationships with stakeholders. In the process, we consider themes related to our management foundation, 
including governance; social themes, including relationships with employees and the community; and environmental themes that 
are directly related to resource and energy problems. The Group therefore recognizes materiality and ESG (environmental, social 
and governance) as overlapping areas. 

Materiality (highest priority issues) refers to events that have a material impact 
on a company’s value creation process. The Sumitomo Mitsui Trust Group 
(the “SuMi TRUST Group”) promotes materiality management that identifies 
materiality issues to be addressed as priorities from a medium- to long-term 
viewpoint and dealt with at the top level of management.

Materiality Map of the SuMi TRUST Group
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Identify and manage high priority issues (materiality) which
give impact to value creation process

Degree of impact on the Group’s medium- to long-term corporate value
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Improvement of Client Satisfaction
Level/Fiduciary Duties (See pages 24-27, pages 82-83)

Dialogue with Stakeholders (See page 81)

Human Capital (See pages 76-80)

• Stability of Financial System

Corporate Governance (see pages 60-65)

• Personal Information and Client Data protection
• Safety of Financial Products 
• Cyber Attacks
• Consideration of environmental and social 
   impact to investment destination and borrowers

Risk Management and Resilience
(See pages 66-73)

• Consideration on fair transactions
• Transactions with anti-social forces
• Crime prevention

Compliance (See pages 74-75)Im
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We emphasize the views of ESG investors who pursue 
corporate value from a long-term perspective. Taking into 
consideration guidelines such as IIRC*1 and GRI*2, indica-
tors from ESG research institutions, and risks unique to 
Japan, we select issues for identifying materiality. 
*1 IIRC: International Integrated Reporting Council
*2 GRI: Global Reporting Initiative

The materiality evaluations produced 
in STEP 2 are plotted on the materiality 
map (scatter diagram), with the “degree 
of impact of each issue on the Group’s 
medium- to long-term corporate value” 
as the horizontal-axis and the “degree 
of the Group’s impact on society (stake-
holders) via each issue” as the vertical-
axis. Issues that fall into the highest 
materiality zone of the map are desig-
nated as the highest priority ESG issues 
at the Executive Committee, and then 
reported to the Board of Directors.  

Internal Engagement

In internal engagement, the CSR Promotion 
Office of the Corporate Planning Department 
plays the role of “in-house quasi-investor” 
and engages in dialogue with departments 
responsible for matters relevant to high mate-
riality issues. This creates an opportunity for 
departments which have little direct dialogue 
with external institutional investors and stake-
holders to become aware of issues from the 
investor’s perspective and to examine specific 
measures to address these issues. 

STEP

3
Draw

Materiality Map

STEP

1
Identify

Materiality Issues

STEP

2
Interview

Stakeholders

Investor

Evaluation/Engagement
(Non-financial matters are given lower priority)

Evaluation ESG Research Institutions

CSR Promotion Office
In-house quasi-investor

Corporate
Administration Dept.

Human
Resources Dept.

Risk Management Dept., etc.

Non-financial matters

Non-financial matters

Financial matters

Engagement

Materiality issues are evaluated from the 
two perspectives of “impact on medium- to 
long-term corporate value” and “impact on 
stakeholders.” The former is evaluated by all 
external officers and related internal depart-
ments, and the latter by external officers and 
external experts.  

Five-level
evaluation

(Opinions are
also collected)

Impact on the Group’s
corporate value

A: Related internal
    departments (average)
B: 8 external officers
    (average)

A+B
2

Impact on society
(stakeholders)

C: 18 external experts
    (average)
D: 8 external officers
    (average)

C+D
2

Materiality Identification Process and Practice
The SuMi TRUST Group identified high materiality issues in 2015 and regards 

them as “environmental and social issues linked to sustainability the Board of 
Directors ought to address,” as prescribed in Article 3-4 of the Group’s Basic 
Policy on Corporate Governance. In addition to holding high-level discussions 
on these issues, we use them as a means of incorporating the investor’s perspec-
tive into the improvement of day-to-day operations by raising them in internal 
engagement themes.

Materiality Management
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