
Strong pool of human resources

One of the Group’s strengths is having many personnel with 
significant expertise who can identify issues in their desig-
nated areas and devise their own solutions. We strive to maxi-
mize the added value provided to our clients by constantly 
enhancing our human capital.

History of enhancement of human capital

2012   Established SuMi TRUST University
2013   Formulated Human Rights Policy
2016    “No. 1 Financial Group for Human Resources 

Development” Declaration
2017   Launched Diversity & Inclusion Office*
2017   Formulated Declaration on Work Style Reform
2018    Formulated Group Human Resources  

Development Policy

*  SuMi TRUST Bank launched its Diversity & Inclusion Office in 2016 ahead of 

the Group.

Corporate culture emphasizing diversity, health and 
motivation

The operations of a trust bank are wide-ranging, and the 
organization is made up of people from a variety of back-
grounds. Emphasis on diversity is therefore part of the Group’s 
corporate culture. In order to bring such diverse human 
resources together and maximize performance as an organiza-
tion, we focus proactively on creating a workplace environment 
where employees can maintain their mental and physical health 
and job satisfaction.

Advanced management structure for human rights

It goes without saying that respect for basic human rights 
takes priority over all other matters at companies. Consideration 
for people, which is the basic spirit of human rights, is also 
linked to client orientation. Based on this viewpoint, the Group 
formulated its Human Rights Policy, and is developing a lead-
ing-edge human rights management structure, including regular 
implementation of human rights due diligence.

Human Capital

Adequate capital in both quality and quantity

Considering the unique characteristics of a trust bank, which 
is premised on long-term transactions with clients, we have set 
targets for capital adequacy at a level that takes into account 
preparation for economic and market volatility, in addition to the 
regulatory required levels for maintaining soundness as one of the 
Domestic Systemically Important Banks (D-SIBs). Furthermore, we 
will pursue investment opportunities from a medium- to long-term 
perspective aimed at sustainable growth while managing our capi-
tal to ensure that these levels are stably maintained.

Common Equity Tier 1 ratio 11.33%

Financial base to enable stable business operations

We are building the financial base needed to stably carry 
out operations. In addition to improving the stability of earn-
ings through diversification of the business portfolio, credit 
portfolio management that takes into account diversification, 
and measures to increase stable earnings, we are enhancing 
our resilience to market risks such as equity and interest rate 
fluctuations through hedge transactions and flexible position 
adjustment.

Non-performing loan ratio 0.2%

Financial Capital

Advanced IT information base in each business accu-
mulated through use of specialized know-how

As a trust banking group, each business has an IT platform 
that has accumulated expertise in its own specific area. For 
example, i-Ships, owned by the Retail Total Solution Services 
Business, has client records that include information on life 
events as well as details of transactions. Multi-faceted analysis 
of these records allows us to make timely and appropriate 
proposals to individual clients regarding asset management, 
inheritance, and real estate. The wide variety of information 
managed by a trust bank, together with our sales support sys-
tem with advanced analytical capabilities, contribute to the cre-
ation of added value by providing products and services that 
are highly satisfying to clients.

Ability to respond to client needs through digitalization

We are conducting demonstration experiments on technolo-
gies such as specialized text analysis AI that will allow us to dis-
cover potential client needs and offer optimal solutions, and AI 
that performs multi-faceted analysis of the various information 
we have accumulated as a trust bank and predictive analysis 
of products and services that match client needs. By adding 
new information to the base of information accumulated by the 
Group, and using digital functions to enhance our consulting 
services, we aim to increase our ability to respond to the real 
needs of clients.

Plan to reduce workload at branch offices by 70% in 
approximately five years by promoting business process 

reform and branch strategy

Manufactured Capital
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Group Strengths (Advantages of each type of capital)



Accumulation of comprehensive capabilities and sig-
nificant expertise unique to a trust bank

The Group has the longest history in Japan as a financial 
institution engaged in the trust business, and is still the coun-
try’s only financial group specialized in trust banking. The ability 
to think about finance based on the concept of trusts is one of 
the Group’s intangible strengths. In addition, our highly special-
ized human resources with wide-ranging qualifications are the 
driving force that sustains that strength.

Various functions brought together through collabo-
ration within the Group

For the Group, which has a highly diversified financial busi-
ness portfolio, coordination among organizations is vital to 
making effective use of intellectual capital and maximizing 
output. From this point of view, the Group encourages specific 
collaborative activities by including contribution to earnings 
in other businesses in the evaluation of each business’s results 

and has established a dedicated department to promote coop-
eration among Group companies.

Development capabilities for innovative trust products

In order for the Group to provide total solutions unique to 
a trust bank, in addition to each business and Group company 
leveraging its own strengths and know-how, the Group focuses 
on promoting organization-wide initiatives that combine the 
expertise of the various sections. To that end, we are building 
a product development system that conducts medium-term, 
ongoing research activities on difficult-to-categorize themes in 
each business and Group company area (for details, please see 
pages 78-79).

Financial consultants 249 Fellows of The Institute of 
Actuaries of Japan 43

Real Estate Transaction 
Notaries 5,518

Certified FP* 5,318

High-quality, solid client base

As Japan’s only financial group specialized in trust banking, 
the Group has an overwhelming client base in the trust business 
and boasts the highest status domestically in asset management 
and administration services. The total loan balance is approxi-
mately ¥28 trillion, and our corporate services client base is sec-
ond only to megabanks in size. Meanwhile, looking at individual 
client services, seniors in the 60-and-over age range, who have 
significant asset management needs, account for more than two-
thirds of all our clients, and our sales of investment trusts and 
discretionary investment management products are the highest 
among domestic banks. This solid, high-quality client base is a 
major strength of the Group (for details, please see page 5).

SuMi TRUST Bank also carries out “With You” social contri-
bution activities rooted in local areas in order to build strong 
relationships of trust with the members of the community (for 
details, please see page 49).

Client-oriented corporate culture based on the fidu-
ciary spirit

Trust banks have played an important social role, exemplified 
by the loan trusts that contributed to post-war recovery, pen-
sion trusts that help provide employees with a stable livelihood 
in old age, and guardianship system support trusts aimed at 
conserving the assets of those with dementia or other issues. 
This is entirely due to our assuming the heavy responsibility 
placed on us as trustees. This fiduciary spirit is deeply embed-
ded in the Group’s DNA. It is no exaggeration to say that being 
thoroughly client-oriented and aiming at becoming our clients’ 
“Best Partner” is the Group’s reason for existence.

Corporate brand with a proven track record of history

The origins of Mitsui and Sumitomo date to the beginning 
of the Edo Period. It is not simply because we bear the name 
Mitsui or Sumitomo that the Group has been able to win the 
trust of clients and conduct its business. Both of these names 
have a lengthy history of dedication to society and an unbroken 
record of credibility going back 400 years, which have resulted 
in an unmatched corporate brand.

Network of domestic and international partners

Collaboration with various stakeholders is essential to the 
advancement of our total solution model. Taking advantage of 
our neutral position as an independent trust bank group, the 
Group will expand alliances to further broaden our client base 
and achieve efficient and speedy growth. We will also demon-
strate leadership in the financial industry by participating in vari-
ous initiatives in Japan and overseas in the field of sustainability.

Assets under management ¥87 trillion
Assets under custody ¥285 trillion

Top-ranked domestic financial institution

FY2017 posts on “With You” branch blog 2,155
Introducing “With You” activities at branch offices nationwide

Founder of Mitsui family
Takatoshi Mitsui
(1622 – 1694)

Founder of Sumitomo family
Masatomo Sumitomo

(1585 – 1652)

Social and Relationship Capital

Intellectual capital

*FP: Financial Planner

(As of March 31, 2018)

Group Strengths (Advantages of each type of capital)
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