
1. Looking Back on Fiscal Year 2017 (First Year of Midterm Management Plan)

In May 2017, SuMi TRUST Holdings announced its mid-

term management plan, “Evolution of The Trust Bank” 

– The Second Foundation –, covering the three years 

beginning with fiscal year 2017. Under the plan, we are 

implementing various measures aimed at transformation 

to a business model that will enable us to achieve sustain-

able and stable growth immune to economic and market 

volatilities as a financial group specialized in trust banking.

Looking back on fiscal year 2017, turning first to busi-

ness performance, both revenue and profit exceeded our 

forecasts. This was due to growth in the fee businesses, 

including asset management/asset administration and 

real estate, where the trust business has a competitive 

advantage, and improved profitability in the loan/invest-

ment business owing to replacement of assets and control 

of funding costs. On the financial front, we moved ahead 

FY2016 
Actual

FY2017 
Actual

FY2019 
Midterm Plan Target KPIs

(Billions of yen) Plan Change from 
FY2016 Against plan

Profit targets

Net business profit 
before credit costs

232.3 260.0 270.5 +38.1 +10.5 300.0

Net income attributable to 
owners of the parent

121.4 150.0 153.9 +32.5 +  3.9 180.0

Profitability 
indicators

Fee income ratio 62.3%*1 57.4% (4.9%) ― 55-60% Approx. 60%

Overhead ratio (OHR) 64.5% 62.0% 61.7% (3.1%) (0.3%) 55-60% Mid 50% level

Financial 
indicators

Shareholder ROE*2 6.07% ― 7.40% +1.33% ― Approx. 8% 8% or more

Common equity Tier 1 ratio 11.19% ― 11.33% +0.14% ― Approx. 10% Approx. 10%

*1  The fee income ratio increased due to a decrease in substantial gross business profit 
primarily owing to deterioration in market-related profit in fiscal year 2016. The fee 
income ratio averaged 55.1% from fiscal year 2012 to fiscal year 2015.

*2  Return on shareholders’ equity = [Net income attributable to owners of the parent /  
(FY-start total shareholders’ equity + FY-end shareholders’ equity) / 2] × 100
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to reduce financial risks such as stock price fluctuation risk 

associated with strategic shareholdings and risk from the 

U.S. interest rate rise. Although there remain issues, such 

as an increase in expenses mainly due to higher systems 

costs at some subsidiaries, we are seeing steady improve-

ment across all profit targets, profitability indicators, and 

financial indicators toward the levels sought under the 

midterm management plan, and I believe that we have 

made favorable progress overall in the plan’s first year.

2. Outlook for Fiscal Year 2018

In the business environment for fiscal year 2018, the 

ultra-low interest rate environment is expected to continue 

in Japan, while a turnaround in Europe’s monetary easing 

policy is expected to follow the hike in the federal funds 

rate in the U.S. We therefore consider it necessary to exer-

cise greater caution in preparation for the risk of sudden 

changes in financial markets. SuMi TRUST Holdings will 

further accelerate various initiatives under the midterm 

management plan, that is, we will continue to strengthen 

the fee businesses mainly in Japan and make efforts to 

control funding procurement costs in the loan/investment 

business. At the same time, we will seek to improve profit-

ability in our credit operations by replacing assets, more 

selectively, and bearing in mind factors such as diversifica-

tion of risks.

In the fee businesses, which are a focus area, last 

year’s joint venture in the insurance business with Cardif 

Assurance Vie Japan began operations in April 2018, and 

in October we are planning to carry out Group reorganiza-

tion in the asset management business and to launch a 

joint venture with Mizuho Financial Group and others (man-

agement integration of Japan Trustee Services Bank and 

Trust & Custody Services Bank) in the asset administration 

business. The financial units will support and promote such 

strategic efforts to bolster competitiveness from a medium- 

to long-term perspective in each business.

We will also make investments aimed at enhancing 

operational efficiency and productivity and expanding 

client contact. In terms of expenses, we of course take a 

balanced approach to making investments, verifying that 

resources are being used effectively, and our plan is to 

reduce the overhead ratio through prompt achievement of 

investment results and improvements in productivity due 

to top-line expansion.

Through the above measures, we will not only do our 

utmost to achieve our single-year earnings targets and 

plan but also steadily move ahead with efforts from a 

medium- to long-term perspective.

3. Financial Agendas

Our top challenge with respect to finance is how to 

increase profitability and efficiency while maintaining 

financial soundness.

As a trust bank premised on long-term transactions 

with clients, and as one of the Domestic Systemically 

Important Banks (D-SIBs), we are required to maintain a 

high level of financial soundness. At the same time, we 

must increase profitability and efficiency in order to secure 

funds for future growth and maintain financial soundness 

in response to the trust placed in us by shareholders.

Since the financial crisis in 2008, regulations on finan-

cial institutions, especially capital regulations, have been 

tightened, and improvements in soundness have been 

required. Meanwhile, profitability in the loan/investment 

business has remained stagnant amid the continuing 

environment of ultra-low interest rates and fierce competi-

tion. Furthermore, the capital regulatory reforms (finalized 

Basel III) agreed upon by the Basel Committee on Banking 

Supervision at the end of 2017 have raised capital require-

ments for credit operations and strategic shareholdings, 

which are expected to put further downward pressure on 

the profitability of return on capital.

In the resulting environment, SuMi TRUST Holdings will 

shift to a business structure and financial position that bal-
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ance soundness and profitability. To do that, we will aim for 

sustainable and stable growth based on the two strategies 

of further strengthening the fee businesses and improving 

efficiency and profitability in the loan/investment business 

as set out in the midterm management plan.

As for strategic shareholdings, we will steadily decrease 

the balance in line with our reduction plan formulated 

in fiscal year 2016, “Aiming to cut the ratio of strategic 

shareholdings to Common Equity Tier 1 capital by 50% in 

approximately five years.” Meanwhile, we will continue to 

reduce the impact on our financial base through appropri-

ate use of hedge transactions aimed at maintaining eco-

nomic value and improving capital stability.

4. Capital Policy

With regard to striking a balance between 1) adequacy 

and efficiency of capital and 2) investment in profit growth 

opportunities while 3) aiming to strengthen shareholder 

return in the medium term, SuMi TRUST Holdings consid-

ers each of these to be important factors in maximizing 

shareholder returns, and our basic capital policy is based 

equally on these three points.

As for capital adequacy, in addition to the regulatory 

required levels, we have set a target of steadily securing 

a Capital Equity Tier 1 (CET1) ratio of approximately 10%, 

Stocks (Acquisition cost of stocks on a consolidated basis)

*  Stocks (acquisition cost of stocks on a consolidated basis) ÷ Common Equity
 Tier 1 capital (excluding valuation differences on available-for-sale securities)

Common Equity Tier 1 capital
(excluding valuation differences on available-for-sale securities)

Ratio of strategic shareholdings to Common Equity Tier 1 capital

1,636.4 1,689.7 1,809.1

694.5 666.2 630.4

35%39%42%

(Billions of yen)

March 31,
2021 Plan

March 31,
2018 Actual

March 31,
2017 Actual

March 31,
2016 Actual

Ratio of strategic shareholdings to Common Equity 
Tier 1 capital*
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reflecting the need to ensure a certain level of capital 

in light of the characteristics of a trust bank group that 

provides long-term services. As of March 31, 2018, we 

have secured a CET1 ratio of 11.3%. However, we believe 

that it will be necessary to accumulate capital even more 

steadily in light of the strengthened capital regulations 

(finalized Basel III reforms basis) expected to be phased 

in from March 31, 2022.

However, the impact of moving to a finalized Basel III 

reforms basis is not very different from the assumptions 

of the current midterm management plan announced in 

2017, and will not have any immediate effect on our capital 

policy or shareholder return policy. Therefore, we will press 

ahead with transformation to a business model for high 

profit growth and capital efficiency by steadily implement-

ing our midterm management plan. In doing so, we will 

accumulate capital, while managing it with both pursuit 

of growth opportunities and strengthening of shareholder 

return in accordance with profitability taken into account.

As announced in 2017, our shareholder return policy is 

to return shareholders’ profits commensurate with earn-

ings, and we will maintain a consolidated dividend payout 

ratio of around 30%, while considering share repurchases 

based on the balance between profit growth opportuni-

ties and improvement in capital efficiency. In the medium 

term, we shall aim to gradually raise the total payout ratio 

to approximately 40% to enhance shareholder returns. In 

the future, even after capital accumulation has reached 

a level that is prudently sufficient on a finalized Basel III 

reforms basis, we will review our growth prospects and 

stock valuation, and consider the appropriate capital poli-

cy/shareholder return in light of the business environment. 

On top of bolstering shareholder distribution commensu-

rate with earnings, share repurchases to improve capital 

efficiency will be considered as well.

KPI*
FY2017 Actual FY2019 Midterm Plan

Profit growth ¥153.9 billion ¥180.0 billion

Capital efficiency 7.40% Approximately 8%

Shareholder return 37.4% Approximately 40%

* Profit growth: Net income attributable to owners of the parent  

Capital efficiency: Shareholder ROE 

Shareholder return: Total payout ratio

2012 2013 2014 2015

37.4

2016 2017

(Billions of yen)
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