
Main Group Companies

SuMi TRUST Bank General point of contact for all matters related to corporate transactions, 
such as financing schemes, corporate consultations, and M&A advisory services

Sumitomo Mitsui Trust Panasonic Finance 
(Leasing business) Comprehensive finance company owned by Panasonic Corporation and SuMi TRUST Bank

Sumitomo Mitsui Trust Loan & Finance 
(Loan business)

Mortgage loan company wholly owned by SuMi TRUST Bank and focusing primarily on 
mortgage loans

Sumitomo Mitsui Trust Bank (Thai) (Banking business) Wholly owned overseas subsidiary of SuMi TRUST Bank that conducts banking services in Thailand

Zijin Trust (Trust business) Trust company headquartered in Nanjing, China that is 19.9% owned by SuMi TRUST Bank

Midwest Railcar Corporation (Leasing business) Joint venture of Marubeni Corporation and the SuMi TRUST Bank Group engaged 
in the freight railcar leasing business in North America

BIDV-SuMi TRUST Leasing Company 
(Leasing business)

Leasing company jointly established by SuMi TRUST Bank and BIDV, which is one of 
Vietnam’s top four state-owned commercial banks

Real estate, company welfare,
shareholder management,

and other non-financial needs Provide a wide range of 
solutions by optimal mix of 
various functions of banking, 
asset management and 
administration, and real estate

Investment products as point 
of entry
Provide business resource and 
know-how
Build win-win relationship

Financial/Non-profit Organizations Corporations

High added valueJoint establishment of
asset management company
Contracted trust agency

Business activity partner 

Overview of Wholesale Business

Investment products Loans

Product related businesses with wide-ranging significant expertise

Wholesale Asset Management Wholesale Total Solution Services

In addition to the services under its supervision, such as loans and arrangement of various financ-
ing schemes, corporate consultations, and M&A advisory services, the Wholesale Total Solution 
Services Business also serves as a general point of contact for all transactions with corporate clients.

By organically and flexibly coordinating with the various functions having significant expertise 
of the Real Estate Business, Fiduciary Services Business, Stock Transfer Agency Services Business, 
Wholesale Asset Management Business, Global Markets Business, and Retail Total Solution 
Services Business, in addition to overseas bases and the Group companies, we contribute to our 
clients’ development in a range of fields by providing speedy, one-stop solutions that are optimally 
tailored to their needs and issues.

   Business Outl ine

(*  FY2017 actual, total wholesale financial ser-
vices including Wholesale Asset Management 
Business)

In our Wholesale Total Solution Services Business, we contribute to the expansion of clients’ 
enterprise value and asset value and to their growth by providing one-stop total solutions that 
only a financial group specialized in trust banking can offer. Through the integration of our vari-
ous functions with significant expertise including banking, asset management and administration, 
and real estate, we meet the needs of clients that increasingly advance and diversify into com-
prehensive fields including not only loan/investment transactions but also non-financial aspects 
and asset management and administration.

[Message from the Officer in charge]

Executive Officer, SuMi TRUST Holdings
Officer in charge of Wholesale Total Solution Services Business, SuMi TRUST BankYukihiro Kitano

26%
¥183.4 billion

[ Percentage of Substantial Gross 
Business Profit*]
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Wholesale Total Solution Services Business



The needs of corporate clients are changing, driven by advances 
in technological innovation, changes in the global political and 
economic environment, the aging society and declining birth rate, 
social demands for enhanced corporate governance and improve-
ments in the working environment, and persistent low interest 
rates. Assessment of how these changes in needs apply to each 
client is the launch point from which we provide differentiated 
services and added value unique to a financial group specialized in 
trust banking. Through this, the Group seeks to improve its stand-
ing with clients, capture new business opportunities, and thereby 
transform its earnings structure by reinforcing revenue and increas-
ing fee revenue.

Government initiatives such as those related to Corporate 
Governance Codes and work style reform are contributing to major 
changes in the challenges faced by our corporate clients in such 
corporate divisions as corporate planning, corporate administra-
tion, human resources, and finance and accounting.

In the area of governance, there are growing needs for the 
review and revision of executive compensation systems and gover-
nance structures including operation of the board of directors, as 
well as improvements to ROE. As for asset formation, there are also 
expanding needs for investment education and employee welfare, 
such as the introduction of employee savings systems. The issues 
faced by corporate divisions, especially non-financial management 
challenges that do not involve loan/investment transactions, are 
growing, and one of the Group’s strengths is our ability to provide 
one-stop support through the multiple points of contact we have 
with companies’ corporate divisions.

Our relationship managers serve as hubs and collaborate with 
each of our businesses with significant expertise, through seamless 
coordination and cooperation as a single entity, to offer speedy 
solutions that secure our position as our clients’ “Best Partner.”

   Target Business Model

Social and 
environmental changes Corporate non-financial needs

Review and revision of 
governance structures

Executive compensation systems

Operation of board of directors

ROE improvement

Effective use of real estate

Employee welfare

Investment education

Introduction of 
employee savings systems

Asset management

Asset management support

Multifaceted 
information strengths

Products requiring 
significant expertise

Business 
clients
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Consulting services 
regarding governance, 

executive compensation, 
IR, SR, etc.

Stock transfer 
agency services

Societal and business changes and government initiatives 
provide a boost to trust-related business Evolution of the total solution marketing model

Real estate brokerage
Real estate management

Real estate

Defined contribution 
pensions (DC)

Installment savings/install-
ment investment trusts

Pensions and 
company employees’ 

savings

Diverse asset 
management solutions 

Asset management 
and administration

Negative 
interest rate

Work style reform

Enhancement of 
corporate 

governance

Measures aimed at 
shifting from 

savings to 
asset formation

Wholesale Total Solution Services Business
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Trend of Net Business Profit before Credit Costs*1

Net business profit before credit costs increased by ¥10.5 billion 
year on year to ¥89.1 billion on a non-consolidated basis*2, and 
increased by ¥12.6 billion year on year to ¥116.6 billion on a con-
solidated basis*3, due to the improvement of margins by reducing 
low-profitability assets centered on foreign currencies, reduced for-
eign currency funding costs, and reinforcement of product related 
loan initiatives.
*1 Total wholesale financial services

*2 SuMi TRUST Bank (non-consolidated)

*3 SuMi TRUST Holdings (consolidated)

Strengthening of product related loans
As the investments and loans environment continues to be 

harsh amid factors including worldwide monetary easing, negative 
interest rates in Japanese Yen, and rising foreign currency fund-
ing costs, we stepped up efforts aimed at high-profit assets with a 
view to sustainable improvement of loan income and profitability. 
Discounting the effects of the strong yen, the balance of product 
related loans (including asset finance for aircraft, etc., project 
finance, and real estate finance) grew steadily.

   Key Measures

   Financial  Highl ights
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Improvement of credit portfolio profitability
We will reform credit portfolios through the reduction of low-

profitability assets centered on foreign currency-denominated 
corporate loans and the improvement of margins, while making 
selective investments in product related assets, focusing on profit-
ability and safety (recovery rates and tenor ).

Evolution of total solutions
The challenges faced by clients have become more advanced, shift-

ing from single-department issues to complex management issues. 
This is creating an even greater rise in expectations for total solutions.

We will use the activity themes defined by each of our businesses 
with significant expertise as launch points for maximizing the 
added values we offer to clients while strengthening coordination 
between relationship managers and the individual businesses.

We will further reinforce collaborations between our businesses 
in order to provide optimal solutions for clients that span multi-
ple activity themes.

Real estate-themed 
activities

Stock transfer 
agency services-
themed activities

Pension-themed 
activities
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March 31, 2020
Midterm Plan*

March 31, 2019
Plan

March 31, 2018
Actual

March 31, 2017
Actual

Product related (Foreign currency)
Corporate (Foreign currency)

Product related (Yen)
Corporate (Yen)

Ratio of Product related 
* Foreign currency balance as of March 31, 2020 assumes same 

exchange rate as March 31, 2017

Active investment in areas where we have expertise
▼

Plan to market these products to clients

Aircraft finance

Real estate non-recourse loans

Project finance 

Shipping finance

Trade/commodity finance

Strengthen product related loans 

Trend of Corporate Credit Portfolio

Wholesale Total Solution Services Business
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