
Main Group Companies

SuMi TRUST Bank
Trust bank that performs marketing and planning of services including: design, operation, management, and 
consulting of corporate pension-related systems; asset management primarily for institutional investors; and 
asset administration services such as investment trust mandates

Japan Pension Operation Service Company specializing in administration and computer systems for pension fund administration (joint venture 
with Mizuho Trust & Banking)

Sumitomo Mitsui Trust 
Asset Management

Asset management company that leverages the comprehensive capabilities of the Group to perform invest-
ment trust management and high-quality marketing support

Nikko Asset Management Unique asset management company that operates globally with a focus on Asia

Sumitomo Mitsui Trust International Base of asset management product mandates and sales and securities borrowing and lending transactions for 
overseas investors

Sky Ocean Asset Management Asset management company established as a joint venture with the Bank of Yokohama, Bank of Kyoto, Gunma 
Bank, and Tokyo Kiraboshi Financial Group

JP Asset Management Asset management company jointly established with Japan Post Bank, Japan Post, and Nomura Holdings

Japan Trustee Services Bank Trust bank specializing in asset administration services (joint venture with Resona Bank)

Sumitomo Mitsui Trust Bank (U.S.A.) U.S. base for overseas security administration operations

Sumitomo Mitsui Trust Bank 
(Luxembourg) European base for overseas security administration operations

Sumitomo Mitsui Trust (UK) U.K. base for overseas security administration operations

Sumitomo Mitsui Trust (Ireland) Central base for foreign-domiciled fund administration operations

The Fiduciary Services Business is made up of three businesses: the pension business, the asset 
management business, and the asset administration business. Working with the SuMi TRUST 
Group as a whole and seamlessly combining our significant expertise and know-how, we provide 
client-oriented, high added value services ranging from design of pension systems to management 
and administration.

   Business Outl ine

Asset
Manage-

ment

Asset
Administ-

ration

Pensions

As pension plan professionals, we propose optimal, tailor-made system designs for clients, including 
both defined-benefit (DB) corporate pension plans and defined-contribution (DC) pension plans.

Pensions

We have a large number of experienced analysts and fund managers, whose significant expertise and 
comprehensive capabilities are brought together in our asset management consulting to respond, as 
well as through diverse products we provide, to the wide-ranging asset management needs of clients.

Asset Management

Both in Japan and overseas, we provide a wide range of services for ever diversifying and advancing asset 
administration, including the administration, settlement, and management of securities in which clients have 
invested, the preparation of reports regarding the status of custody of such securities, and securities lending.

Asset Administration

(* FY2017 actual)

In our Fiduciary Services Business, we provide the asset management and asset administration func-
tions that are the core competencies of our trust business to clients in forms tailored to their needs. 
In the area of asset management business, one of our strengths is our ability to provide services that 
contribute to medium- to long-term asset formation, backed by our solid track record of the corporate 
pension business and other businesses. In the area of asset administration business, we have established 
a consistent reputation for our pension and investment trust asset management companies’ capabilities 
of meeting the diverse needs of clients. We will further refine and enhance these strengths while leading 
the growth of the Group’s fee business by diversifying and expanding our services and business base.

[Message from the Officer in charge]

Executive Officer, SuMi TRUST Holdings
Officer in charge of Fiduciary Services Business, SuMi TRUST BankMasahiro Tsuchiya

24%
¥169.7 billion

[ Percentage of Substantial Gross 
Business Profit*]
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Fiduciary Services Business



As a leading financial group in Japan, we will lead the trend “from savings to asset formation” and contribute to “formation of the peo-
ple’s assets,” “sustainable growth of Japan’s economy and corporations,” and “diversification and advancement of Japanese investment 
chains,” while serving as an engine of the Group’s fee business growth.

We will strengthen the asset management and asset administration functions that are the core competencies of our trust business with 
the aim of realizing our business model. We will expand active assets in asset management by the aggregation of resources and improving 
management of assets within the Group and pursue diversification of services in asset administration, while seeking to expand our balance 
of assets under management and custody, revenue, and client base.

   Target Business Model

Pensions

Environment

Direction

Contribute to “formation of the people’s assets,”
“sustainable growth of Japan’s economy and corporations,” and

“diversification and advancement of Japanese investment chains”

Asset Management Asset Administration

Strengthen comprehensive 
support for pension systems, 

pension asset management, and 
company welfare programs

Strengthen asset management 
capabilities

Enlarge provision base for asset 
management services

Enhance stewardship activities

Changes in asset
management environment

Increase in asset
formation needs

Revision of Stewardship Code

Cater to outsourcing needs
Pursue economies of scale
Rationalize and enhance

service levels

Diversification and sophistication 
of asset management

Expansion of investment
trust market

Increasing shift to lower fees

Diversification of asset
management needs due to 

negative interest rate
environment Increase in pension 

system reform needs in the
era of “the 100-year life”

Illiquid
assets

Domestic Overseas

Retail PB*/
wealthy class

Asset class

Current status of asset
management business

Client base

Multi-
assets

Smart β

Traditional
assets active

Institutional
investorsRetail PB*

Asset under management
and revenue growth

Expand
active assets

Expand
client base

Financial
institutions

Pension
funds/

mutual aid

Index

“JABIS”*
middle
office

outsourcing

Domestic Overseas

Services

• Operation based on solid 
domestic client base

• Services provided by utilizing 
functions offered by the 
Group companies

• Operation in cooperation 
with the Group companies

• Leverage the Group’s 
networks in Japan and 
overseas

Current status of asset
administration business

Client base

Fund admin
custody
lending

Investment
trusts

Managed
trusts

Non-Japanese

Assets under custody
and revenue growth

Diversify
services

Expand
client base

Financial
institutions

Asset management
companies

* JABIS: Outsourcing services for middle and 
back office for asset management companies

* PB: Private banking

Asset management Asset administration

Strengthening of Asset Management/Asset Administration Functions

Fiduciary Services Business
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We will pursue expansion of our client base, balance of assets 
under management, and revenue by promoting the following 
themes: “become the main bank for support of company welfare 
programs” by leveraging the strengths of the SuMi TRUST Group 
in seamlessly handling pension plans and asset management and 

administration; “become a multi-boutique asset management 
group” by taking advantage of the unique characteristics of the 
various asset management companies within the SuMi TRUST 
Group; and “evolve our asset administration business model” by 
providing diversified services and catering to outsourcing needs.

In our corporate pension business, we increased DB balance*1 
and DC plan members*2 through timely proposals of plans and 
asset management, and also steadily grew the balance of corpo-
rate pension funds through timely response to the diverse needs 
of individuals and financial institutions for both asset management 
and asset administration. As a result, net business profit before 
credit costs increased by ¥9.1 billion year on year to ¥59.1 billion.
*1 Balance of DB assets entrusted to SuMi TRUST Bank

*2 Number of subscribers in SuMi TRUST Bank mandated DC pension plans

Asset Management
With a balance of assets under management that has increased 

by approximately ¥23 trillion in five years, the SuMi TRUST Group 
boasts the No. 1 position in Japan. We steadily increased our bal-
ance by providing products to meet the diverse needs of a wide 
range of clients (pension funds, mutual aid associations, financial 
institutions, individuals, overseas investors, etc.) while leverag-
ing the respective strengths of the asset management companies 
within the SuMi TRUST Group.

Pensions
The number of DC plan members increased by approximately 

510,000 in four years, among the highest in the industry, due to 
expansion of large-scale DC pension plans entrusted to us and 
expansion of DC pension plans entrusted to us as successors to 
company employees’ pension funds (Kosei Nenkin Kikin), backed 
by the high regard of our clients for our investment education, 
online services, call centers, and other services.

Asset Administration
Our balance of domestic assets under custody increased by 

approximately ¥63 trillion in five years, mainly in investment trusts 
that form the core of asset administration services, due to our 
refinement of asset management methods and our diversification 
of the assets we manage. Our balance of overseas assets under 
custody increased by approximately $105.0 billion in five years due 
to continued enhancement of services for Japanese clients.

   Key Measures

   Financial  Highl ights

Trend of Net Business Profit before Credit Costs Trend of DC Plan Members

2015 2016 2017
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35.9

59.1

 (Fiscal Year) March 31,
2013

March 31,
2017

0

1,500

1,000

500

(Thousand members)
1,310

Trend of Assets under Management of the Group Trend of Assets under Custody of the Group

March 31,
2018

March 31,
2017

March 31,
2013

0

(Trillions of Yen)100

50

87.2

0

600.0

400.0

200.0

0

150

100

50

(Billions of Dollars) (Trillions of Yen)

141.4

389.1

March 31, 2018March 31, 2017March 31, 2013

DomesticOverseas

Fiduciary Services Business

Sumitomo Mitsui Trust Holdings, Inc.   2018 Integrated Report38



Strengthen asset management capabilities
In October 2018, we will split the asset management busi-

ness of SuMi TRUST Bank, which possesses a great deal of 
know-how and offers a high level of quality for corporate clients 
and institutional investors, and integrate it with SuMi TRUST 
Asset Management, which has sought to expand its business 
to individual clients, with a focus on products such as DC plans, 

fund wraps, and index investment trusts. By concentrating man-
agement resources and investing them in growth fields, we aim 
to strengthen asset management capabilities while providing 
a rich lineup of products that meet a wide range of diversified 
investment needs, maximizing clients’ profits by speedily meet-

ing their diverse needs.

March 31, 2018 From October 2018

SuMi TRUST Bank
Sumitomo Mitsui Trust 

Asset Management Sumitomo Mitsui Trust Asset Management

Concentrate investment functions in Sumitomo Mitsui Trust Asset Management

•Enhance investment capability by devising diverse investment ideas
•Foster corporate culture where investment professionals can thrive

Bolster coordination with SuMi TRUST Bank, which is in charge of client 
relationships

• Swift product planning and enhancement of product development functions
• Strengthen marketing ability through agile offerings of proposals

Assets under management ¥53.8 trillion ¥10.0 trillion

Features
No.1 corporate pension 
market share in Japan

No.1 DC pension 
investment trust market 

share in Japan

Robust foundations in do-
mestic market, wide cover-
age from traditional to al-
ternative assets.

Investment trust sales to 
branch retail network, DC 
plans, and financial institu-
tions

Expansion of service provision base
We will provide medium- to long-term, stable asset man-

agement services to a wide range of clients, such as regional 
financial institutions, by providing the Group’s asset manage-
ment know-how to Sky Ocean Asset Management and JP Asset 
Management.

Pursue economies of scale

In March 2018, we reached an in-principle agreement 
between the major shareholders of Japan Trustee Services 
Bank (JTSB: joint venture with Resona Bank), a prominent asset 
custodian services company, and Trust & Custody Services 
Bank (TCSB: joint venture with Mizuho Financial Group and life 
insurance companies), a subsidiary of Mizuho Financial Group, 

to merge the two companies. In October 2018, a new holding 
company (JTC Holdings) will be established, with JTSB and 
TCSB as wholly-owned subsidiaries. By 2021, the two com-
panies and the holding company will be merged, creating an 
integrated company. The economies of scale will be leveraged 
to rationalize and enhance their service levels.

March 31, 2018 From October 2018

JTSB TCSB JTC Holdings

Bring together Concentrate the management resources and know-how of JTSB and TCSB

•Leverage significant expertise in a broad range of business fields
• Refine business operations capabilities through the development of 
specialized personnel and specialist staff, etc.

Pursue economies of scale

•Achieve stable, high high-quality operations
•Reinforce system development capabilities

Assets under custody* ¥309 trillion ¥384 trillion

Major shareholders
SuMi TRUST Holdings 
 66.6%

Resona Bank 33.3%

Mizuho Financial Group
 54%

Life insurance companies
 46%

Cater to outsourcing needs
We will enhance our fiduciary business system based on 

advances in managed asset diversification and asset manage-
ment methods while supplying asset administration services 
that provide even greater added value by combining the know-
how the Group has developed through its asset management 
and banking operations.

Service provision concept

The SuMi TRUST Group Clients

Asset management 
companies

Banks

Asset administration 
companies

Performance analysis

Risk analysis

Custody, fund administration, 
reporting

Asset management 
companies

Financial institutions, 
etc.

Asset Management Business

Asset Administration Business

   Future Refinements

March 31, 2016 March 31, 2017 March 31, 2018

0

(Billions of Yen)

Sky Ocean Asset Management JP Asset Management

70.5
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100.0

75.0
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Assets under Management

* As of December 31, 2017

Fiduciary Services Business
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