
As Japan’s only financial group specialized in trust banking, the SuMi TRUST Group is enhancing its corporate 
governance system in line with its business model.
When changing into a “company with Three Committees” in June 2017, in addition to the statutory commit-
tees required by the Companies Act, SuMi TRUST Holdings established the Risk Committee and the Conflicts 
of Interest Committee, as advisory bodies to the Board of Directors. Furthermore, an external director serves 
as chairman of the Board of Directors, in order to increase the Group’s management transparency.

1. History of Enhancement of Corporate Governance

As Japan’s only financial group specialized in trust banking, the 
SuMi TRUST Group, which is formed around the core entities of 
SuMi TRUST Holdings and SuMi TRUST Bank, has worked to refine 
its business model, which provides unique added value, and to 
enhance profitability through collaboration among Group compa-
nies, by swiftly and accurately providing comprehensive solutions 
for clients through the combination of its banking business, asset 
management and administration business, and real estate business.

At the same time, the SuMi TRUST Group has continued its 
efforts to strengthen its corporate governance, recognizing that in 
order to establish the unwavering trust of our clients and society, 
it is essential to adhere to the principles of sound management, 
based on a high degree of self-discipline with the background of 
fiduciary spirit.

With regard to the system, two external directors, among ten 
directors, took office in June 2013. Subsequently, following the 

introduction of the Corporate Governance Code in 2015, SuMi 
TRUST Holdings set the ratio of external directors, in principle at 
one-third or higher, and voluntarily established the Nominating and 
Compensation Committee and the Audit Committee, a majority of 
the members of each of which is comprised by external directors, 
as advisory bodies to the Board of Directors.

Having confirmed the effectiveness of these efforts, and in order 
to promote the further improvement of profitability and enhanced 
corporate governance in the future, while responding appropri-
ately to rapid changes in the environment surrounding the financial 
industry, we consider it important to establish both management 
capabilities to realize prompt business execution, and supervisory 
and restraining capabilities to ensure sound management. To this 
end, as part of our measures to further strengthen its system, SuMi 
TRUST Holdings changed to become a “company with Three 
Committees” on June 29, 2017.

2011 2012 2013 2014 2015 2016 2017 -

A company with a Board of Corporate Auditors A company with
Three Committees

Launch of
SuMi TRUST Holdings

20% 20%

33% 33%

47%

2 40 40 4 2 3 34 2 3 7

Number of external directors

Number of external auditors

Percentage of external directors

(Voluntary)
Establishment of the Nominating 
and Compensation Committee 
and the Audit Committee

(Statutory)
Establishment of the Nominating 
Committee, the Compensation 
Committee, and the Audit Committee
(Voluntary)
Establishment of the Risk Committee 
and the Conflicts of Interest Committee
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2. Basic Initiative Policy

3. Perspectives Regarding the Corporate Governance System

In order to adhere to the principles of sound management, 
based on a high degree of self-discipline with the background 
of fiduciary spirit, and to establish strong credibility with society, 
SuMi TRUST Holdings commits itself to enhancing its corporate 
governance system in line with the following basic philosophy, with 
the objective of supporting sustainable growth and medium- to 
long-term enhancement of the enterprise value of the SuMi TRUST 
Group. In addition, the Board of Directors sets out and discloses 
the SuMi TRUST Group’s Management Principles (“Mission”), Ideal 
Model (“Vision”), and Codes of Conduct (“Value”) as the anchor for 
all of our activities, which is shared by all of the directors, officers, 
and employees of the SuMi TRUST Group.

SuMi TRUST Holdings is a financial holding company with sub-
sidiaries such as SuMi TRUST Bank, Sumitomo Mitsui Trust Asset 
Management, Sumitomo Mitsui Trust Research Institute, and Japan 
Trustee Services Bank, etc. and aims to be our clients’ “Best 
Partner,” by providing “Total Solutions” that combine our bank-
ing business, asset management and administration business, and 
real estate business, based on a fiduciary spirit, and by making full 
use of our significant expertise and creativity. In addition, in order 
to fulfill our principles and meet the expectations of stakeholders, 
SuMi TRUST Holdings endeavors to ensure the soundness and reli-
ability of its business model and the transparency of the manage-
ment of the SuMi TRUST Group, and further enhances the SuMi 
TRUST Group’s corporate governance.

Basic Philosophy

•  SuMi TRUST Holdings shall respect shareholder rights, and 
endeavor to develop an environment in which shareholders can 
exercise their rights appropriately and effectively, and to secure 
the effectively equal treatment of shareholders.

•  By recognizing the importance of its social responsibilities 
and public mission, SuMi TRUST Holdings shall endeavor to 
appropriately cooperate with its stakeholders, including share-
holders, clients, employees, business partners, and local com-
munities, and to establish a corporate culture and climate in 
which it conducts sound business operations based on a high 
degree of self-discipline. 

•  In order to establish a basis for constructive dialogue with its 
stakeholders, SuMi TRUST Holdings shall separately set out 

its Disclosure Policy, and endeavor to appropriately disclose 
corporate information, including non-financial information, and 
ensure the transparency of its corporate management.

•  As the financial holding company that assumes the corporate 
management function of the SuMi TRUST Group, SuMi TRUST 
Holdings adopted the institutional design of a “company with 
Three Committees,” and, by separating the execution and 
supervision of business, shall endeavor to ensure the Board of 
Directors’ role of effective supervision.

•  SuMi TRUST Holdings shall engage in constructive dialogue 
with its stakeholders in order to contribute to sustainable 
growth, as well as the medium- to long-term enhancement of 
the enterprise value of SuMi TRUST Holdings.
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4. Board of Directors

(1) Roles of the Board of Directors
The Board of Directors ensures the fairness and transparency 

of the SuMi TRUST Group’s corporate management as its central 
role, by setting out the basic management policy of the SuMi 
TRUST Group and supervising the overall management of the 
Group. Thus, with the exception of matters that are required by law 
to be decided by the Board of Directors, the Board of Directors, 
in principle, delegates decisions on the execution of business to 
executive officers, and supervises the execution of business by 
executive officers, etc. Meanwhile, the Board of Directors provides 
and improves an environment in which external directors may prop-
erly supervise the execution of duties by the Board of Directors and 
the top management, as well as any conflicts of interest that may 
arise between SuMi TRUST Holdings and the management team, 
etc. from the standpoint of stakeholders, in order to support sus-
tainable growth and the medium- to long-term enhancement of the 
enterprise value of the SuMi TRUST Group. In light of the impor-
tance of environmental and social issues related to sustainability, 
the Board of Directors prescribes a basic policy regarding social 
responsibility that is to be implemented by each Group company 
(the “Sustainability Policy”) (see page 24). Under this Sustainability 
Policy, the Board of Directors enhances awareness among its offi-
cers and employees, and promotes positive efforts to resolve these 
issues while taking its stakeholders into consideration, with the 
aim of supporting the sustainable growth of society and increas-
ing the enterprise value of the SuMi TRUST Group. Furthermore, 
the Board of Directors establishes policies regarding the provision 
of products and services suitable for the true benefit of our clients 
(the “Policies regarding the Fiduciary Duties of the Sumitomo 
Mitsui Trust Group”), acts to ensure client comfort and satisfaction 
by sharing our “client-orientation” policy within the SuMi TRUST 
Group, and promotes the practice of fiduciary duties in the SuMi 
TRUST Group by supervising each Group company’s commitment 
to its fiduciary duties.

(2) Composition of the Board of Directors
The Board of Directors of SuMi TRUST Holdings is comprised of 

no more than 20 directors, which is the number of directors pre-
scribed in the Articles of Incorporation, and includes the number of 
directors that is necessary and appropriate to provide an effective 
supervisory system required of a financial holding company that 
serves the corporate management function of the SuMi TRUST 
Group. Due consideration is also given to ensuring the diversity 
and expertise of the Board of Directors.

In light of the importance of the functions of external directors 
in corporate governance, as a general rule, at least one-third of 
the directors on the Board of Directors are independent exter-
nal directors. The Board of Directors establishes and discloses 
Independence Standards of Independent Directors.

In determining candidates for directors, SuMi TRUST Holdings 
takes into consideration, among other factors, a balance between 
individuals who are capable of exerting strength in the manage-
ment of specific business fields, and individuals who are suitable for 

corporate management. SuMi TRUST Holdings strives to secure a 
board that is, as a whole, sufficiently balanced and diverse in terms 
of knowledge, experience, and capability to properly supervise the 
wide range of business fields in which SuMi TRUST Holdings has 
dealings, as a trust bank group.

(3) External Director Serving as Chairman of the Board of Directors
While a “company with Three Committees” is, in principle, able to 

delegate important business execution decisions to executive offi-
cers, the Board of Directors is required to exercise a greater supervi-
sory function. In light of the role expected of the Board of Directors, 
SuMi TRUST Holdings has appointed Mr. Isao Matsushita, an external 
director, as chairman of the Board of Directors.

In addition, SuMi TRUST Holdings has established the Corporate 
Secretariat as an organization that assists the chairman in fulfilling 
his duties, and elected a full-time Audit Committee member who 
is a non-executive director as the deputy chairman of the Board of 
Directors, thereby providing various types of information, mainly 
regarding agendas for deliberation at the Board of Directors meet-
ings, and offering assistance regarding matters such as the clarifica-
tion of points from the perspective of management and supervision.

  All seven external directors have been registered as independent officers with the 
relevant financial instruments exchange.

  Breakdown of 15 directors: 14 men, 1 woman
  Since changing into a company with Three Committees, 12 Board of Directors 
meetings were held during the period from June 29, 2017 to March 31, 2018.  
The attendance rate for all 12 of these meetings was 100%.

Composition of the Board of Directors

Non-executive directors 
(11 directors) 

Executive directors 
(4 directors)

External directors 
(7 directors)

Internal directors 
(8 directors)

Chair-
man

Percentage of 
external directors 47%

Percentage of non-executive directors 73%

Chairman 
of the Board 
of Directors

(Assumed by  
an external director)

Assistance

Corporate 
Secretariat

(Assisting the chairman,  
coordinating with each committee)

Deputy chairman 
of the Board 
of Directors

(Assumed by a full-time  
Audit Committee member  

who is a non-executive director)
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(4) Results of the FY2017 Evaluation of the Board of Directors
SuMi TRUST Holdings conducts an annual evaluation of the 

effectiveness of the Board of Directors as a whole (the “Evaluation 
of the Board of Directors”), and reviews and implements remedial 
measures for the challenges it recognizes, thereby implementing a 
PDCA cycle to improve the effectiveness of the Board of Directors. 
The key points of the FY2017 Evaluation of the Board of Directors 
are as indicated below.

  Key Evaluation Points
(1)  Leveraging of third party perspectives though interviews with 

external directors conducted by external experts
(2)  Enhancement of evaluation items concerning the “Demonstration 

of supervisory functions” of the board of directors
(3)  The board of directors’ evaluation of each committee, and 

each committee’s self-evaluation
(4)  Extensive discussion conducted by the board of directors 

based on the results of the evaluation
(Discussion topics included the board of directors’ standpoint 
as a supervisory body, the process of consultation/reporting 
between the board of directors and each of the committees, 
creative improvements in operation, and areas for greater 
focus in future deliberations)

(5)  Exchanges of opinions at the external directors’ meeting 
regarding matters including the results of the evaluation of the 
board of directors

  Measures to Address the Challenges Recognized by the FY2016 
Evaluation of the Board of Directors
The major measures implemented during fiscal year 2017 that 

addressed the challenges recognized by the FY2016 Evaluation of 
the Board of Directors are as follows.
(1)  Operation that Contributes to the Demonstration of Functions 

as the Board of Directors of a Holding Company
Through revision of the criteria for submitting proposals/report-

ing to the Board of Directors, all decisions on business execution 
other than matters statutorily required to be decided by the Board 
of Directors were, in principle, delegated to executive officers, 
with a view toward enhancing the status report on the execution 
of duties regarding important management matters by executive 
officers. At the same time, SuMi TRUST Holdings worked to materi-
alize purposeful operation that contributes to the demonstration of 
functions as the Board of Directors of a holding company, including 
selecting management priority issues as “management themes” 
from a medium- to long-term viewpoint, and initiating free discus-
sions without the obligation to reach conclusions (see page 59).
(2)  Enhancement of an Infrastructure for the Operation of the Board 

of Directors Aimed at Efficient and Enhanced Deliberation
The format of the materials for the Board of Directors was 

revised to ensure that the operation of the Board of Directors is 
based on clearer explanations of the key points for deliberation 
at the Board of Directors, the status of deliberation by preliminary 
deliberation bodies, and the risks and challenges involved in the 
matters being deliberated upon.

Meanwhile, paperless meetings were introduced in order to 
improve both the visibility of materials and the efficiency of meetings.

(3)  Enhancement of Deliberations in Line with the Business Model 
of a Trust Bank Group

The Board of Directors deliberated regarding themes concerning 
the business model of a trust bank group and the employees who 
advance it, including the “strategies and challenges faced by each 
business,” the “status of business execution at major subsidiaries,” 
and the “status of diversity & inclusion measures.” These themes 
were identified by the Board of Directors and other bodies as areas 
requiring further deliberation, based on the results of question-
naires administered for the Evaluation of the Board of Directors in 
the previous fiscal year.

Based on the efforts described above, the FY2017 Evaluation 
of the Board of Directors checked the status of improvements for 
each challenge, and confirmed that the conditions had improved 
for all challenges, compared with conditions in fiscal year 2016.

  Outline of the Results of the FY2017 Evaluation of the Board of 
Directors and Future Measures
Through the FY2017 Evaluation of the Board of Directors, SuMi 

TRUST Holdings concluded that the Board of Directors and each 
committee had been operated with a sense of their own purpose, in 
an effort to invigorate deliberation and enhance objectivity and trans-
parency, and that they had maintained a certain level of effectiveness.

On the other hand, through the FY2017 Evaluation, SuMi TRUST 
Holdings identified the following three challenges as requiring 
improvement and enhancement by the Board of Directors and each 
committee, and is working continuously to address these issues.
(1)  Refinement of the infrastructure for operation of the board of 

directors to contribute to efficient and enhanced deliberation
(2)  Further demonstration of supervisory functions over management 

matters important for promotion of the midterm management plan
(3)  Enhancement of coordination between the board of directors 

and each committee with a view toward ensuring the further 
demonstration of their functions

In its pursuit of sustainable growth and the medium- to long-
term enhancement of enterprise value, SuMi TRUST Holdings is 
committed to further enhancing the effectiveness of the Board of 
Directors and each committee, by continuously implementing the 
PDCA cycle through the Evaluation of the Board of Directors.
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Corporate Governance System

5. Committees

In order to ensure the effectiveness of its corporate gover-
nance system and further enhance the soundness and reliability 
of its business model and the transparency of its management of 
the SuMi TRUST Group, SuMi TRUST Holdings has established 
the Risk Committee and the Conflicts of Interest Committee as 
advisory bodies to the Board of Directors, in addition to the 
Nominating Committee, the Compensation Committee, and the 
Audit Committee, the establishment of which is required under the 
Companies Act. Independent external directors participate in the 
Risk Committee and the Conflicts of Interest Committee.

As a financial group specialized in trust banking, we have estab-
lished the Conflicts of Interest Committee, which has supervisory 
functions unparalleled in other financial groups.

(1) Nominating Committee
The Nominating Committee determines the content of propos-

als regarding the election and dismissal of directors to be submit-
ted to the General Meeting of Shareholders, receives requests 
for consultation regarding the election and dismissal of executive 
officers including the President, as well as the succession plan for 
the management team from the Board of Directors, and deliber-
ates and makes reports on these matters. It also receives requests 

for consultation regarding the election and dismissal of directors 
and corporate auditors from the Board of Directors of SuMi TRUST 
Bank, and deliberates and makes reports regarding these matters. 
The Nominating Committee consists of three or more directors, and 
a majority of the members are independent external directors. The 
chairperson of the Nominating Committee is selected from the pool 
of committee members who are independent external directors.

(2) Compensation Committee
The Compensation Committee prescribes policy regarding deci-

sions on the content of compensation for individual executive 
officers and directors, and determines the content of compensation 
for individual executive officers and directors, in accordance with 
this policy. It receives requests for consultation regarding policies 
on decisions on the content of compensation for individual direc-
tors, etc. from the Board of Directors of SuMi TRUST Bank, and 
deliberates and makes reports on these matters. The Compensation 
Committee consists of three or more directors, and a majority of the 
members are independent external directors. The chairperson of 
the Compensation Committee is selected from the pool of commit-
tee members who are independent external directors.

: Chairman Chairperson
 (Board of Directors) (Each Committee)
: External
: Internal/Non-executive
: Internal/Executive

Executive body

Supervisory body

Nominating Committee

Election and dismissal of directors

Risk Committee

Advice on risk governance

Conflicts of Interest Committee

Enhancement of the conflict of
interest management framework

Compensation Committee

Determination of compensation for
directors and executive officers

General Meeting of Shareholders

Board of Directors
Supervision of the execution of duties of

directors and executive officers

Audit Committee

Audit of execution of duties of
directors and executive officers

Executive Committee

Representative Executive Officers Executive Officers, etc. Individual Committees

Supervise

Statutory committee

Voluntary committee
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Members of Committees (  : Chairperson,  : Member (external),  : Member (internal/non-executive),  :Member (internal/executive))

(3) Audit Committee
The Audit Committee audits the execution of duties by execu-

tive officers and directors, and prepares audit reports. It determines 
the content of proposals regarding the election and dismissal of 
a financial auditor, and regarding refusals to reappoint a financial 
auditor that are submitted to the General Meeting of Shareholders.

In order to fulfill its role and responsibilities, the Audit Committee 
appropriately exercises its authority to investigate the status of busi-
ness and the assets of companies belonging to the SuMi TRUST 
Group. It appropriately utilizes the internal control system of the 
SuMi TRUST Group, and systematically and efficiently conducts 
audits by receiving reports from executive officers, directors, and a 
financial auditor, and through communications with these individu-
als. The Audit Committee consists of three or more directors who 
do not concurrently serve as executive officers, and a majority of its 
members are independent external directors. The chairperson of 
the Audit Committee is selected, in principle, from the pool of com-
mittee members who are independent external directors.

(4) Risk Committee
The Risk Committee receives requests for consultation from the 

Board of Directors on (i) matters concerning the business environ-
ment surrounding the SuMi TRUST Group, top risks, and material-
ity, and (ii) matters concerning the operation of its risk appetite 
framework, risk management, and monitoring of the effectiveness 
of the internal control system related to compliance manage-

ment of the SuMi TRUST Group, and reviews and reports on their 
appropriateness. In principle, a majority of the members of the 
Risk Committee are independent external directors and external 
experts. The chairperson of the Risk Committee is selected from 
the pool of committee members who are directors with profes-
sional knowledge and expertise in the concerned field.

(5) Conflicts of Interest Committee
The Conflicts of Interest Committee receives requests for con-

sultation from the Board of Directors on (i) matters concerning the 
validity of the conflict of interest management framework of the 
SuMi TRUST Group, (ii) matters concerning the effectiveness of 
conflict of interest management, client explanation management, 
and client support management of the SuMi TRUST Group, as well 
as the enhancement of associated systems, (iii) matters concerning 
Policies regarding the Fiduciary Duties of the SuMi TRUST Group 
and the action plans, etc. of each Group company, (iv) particularly 
important matters concerning the dissemination of conflict of inter-
est management and fiduciary duties in the SuMi TRUST Group, 
and other matters, and reviews and reports on their appropriate-
ness. In principle, a majority of the members of the Conflicts of 
Interest Committee are independent external directors and exter-
nal experts. The chairperson of the Conflicts of Interest Committee 
is selected from the pool of committee members who are indepen-
dent external directors or external experts with professional knowl-
edge and expertise in the concerned field.

Nominating Compensation Audit Risk Conflicts of Interest

External Directors Isao Matsushita

Soichi Shinohara ● ●
Takeshi Suzuki ● ● ● ●
Mikio Araki ● ●
Shinichi Saito ●
Takashi Yoshida ●
Hiroko Kawamoto ●

Experts Hideki Kanda*

Haruyuki Toyama* ●
Toshinori Kurihara* ●
Akiko Hosokawa* ●

Internal Tetsuo Ohkubo ● ●
Masaru Hashimoto ● ●
Yasuyuki Yagi ●
Hiroshi Misawa ●
Yutaka Nishida ● ●

* Mr. Hideki Kanda is an external director of SuMi TRUST Bank. Mr. Haruyuki Toyama, Mr. Toshinori Kurihara, and Ms. Akiko Hosokawa are external experts.
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6. Compensation System for Directors and Executive Officers

7. Succession Plan

In order to realize the sustainable growth of the Group and 
enhance its enterprise value, the Group has created succession plans 
for the top management of SuMi TRUST Holdings and its core sub-
sidiary, SuMi TRUST Bank. We have also created management per-
sonnel development plans for the personnel that will be responsible 
for the management of each business and corporate management.

These plans identify important positions, define the ideals and 
requirements of personnel in these positions, and assist with the 
management and development of a pool of candidates that meet 
these ideals and requirements.

The status of the progress of succession plans and management 
personnel development plans is reported regularly to the Nominating 
Committee, which engages in consultations regarding the appropri-
ateness of this status, and reports to the Board of Directors.

President

Fixed compensation 
portion of monthly 

compensation

Individual performance 
compensation portion of 
monthly compensation

+
Director/executive officer 

bonus

Total

Approx. 50% Approx. 50% 100%

Next-
generation

top management
candidates

Top
management

Second-to-
next-generation
top management

candidates

Highly
specialized
personnel

in each
business

Pool of
next-

generation
candidates

Main successors in
each business

Succession plans
for top

management

Succession plans
for top personnel
in each business

Main successors in
each corporate

management department

(1) Policy Regarding Decisions on the Content of Compensation
•  Compensation for directors and executive officers is intended to 

function effectively as an incentive for the improvement of corpo-
rate performance and expansion of enterprise value.

•  Rather than focusing on a single-year performance evaluation 
in which short-term contributions to profit are emphasized, we 
are building a compensation system with a balance of near-term 
incentives and medium- to long-term incentives, with rewards 
based on a comprehensive evaluation that reflects earnings con-
tributions over the medium to long term.

•  We accurately assess the roles that directors and executive offi-
cers of SuMi TRUST Holdings must perform in corporate man-
agement, as well as the results of their efforts, in order for them 
to adequately discharge their supervisory duties over the Group 
companies, and determine individual compensation based on 
highly transparent, fair, and objective evaluations.

•  The Compensation Committee forges deeper collaborations with 
committees in order to build a higher accountability compensa-
tion system, and engages in deliberations with the aim of operat-
ing a fair and balanced compensation system.

(2) Overview of the Compensation System
In principle, compensation is paid via a combination of monthly 

compensation (fixed compensation and individual performance com-
pensation), director/executive officer bonuses, and stock options.

<Reference> President’s Standard Compensation Table
The President’s standard compensation table specifies the com-

position and range of the President’s compensation, as indicated 
below. This table is used for reference by the Compensation 
Committee in determining individual compensation amounts.
1)  The ratio of “fixed compensation” to “individual performance 

compensation + director/executive officer bonus,” which 
reflects, and varies depending on, individual performance and 
corporate performance, shall be 50%:50%.

2)  The “individual performance compensation” range shall be 
between 70% and 160% of the standard amount.

3)  “Director/executive officer bonus” is determined when necessary, 
and reflects corporate performance, such as consolidated net 
business profit before credit costs, consolidated net income, etc.

4)  The number of stock options to be provided as compensation is 
determined when necessary, and reflects annual performance, etc.
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8. Initiatives for Enriching Agendas at Board of Directors Meetings

9. Management Plan Formulation Process

The Board of Directors supervises the status of the execution of 
duties by executive officers, etc., defines basic management policy, 
and selects business models and makes decisions regarding risk-
taking by formulating a management plan. In order to play this role, 
the Board of Directors selects management themes, consisting of 
legal and regulatory requirements, priority management issues, 
and medium- to long-term themes, and freely discusses these 
themes in the Board of Directors meetings, without an obligation 
to reach conclusions.

Through these initiatives, we utilize the expertise and perspec-
tives of the external directors regarding the major themes that form 
the core of our corporate management.

Implementation of FY2017 Management Themes

July 2017 Personnel development

August Personnel development

September Business model

November Group corporate governance

December Group corporate governance

January 2018 ESG initiatives

When formulating a management plan, the Risk Committee 
first discusses the top risks and materiality. Afterwards, the exter-
nal environment scenarios that will serve as the premises of the 
management plan are considered, and the management plan 
is formulated based on these scenarios. In order to improve the 
effectiveness and objectivity of the management plan, we engage 
in multiple management plan discussions with external directors 
before analyzing scenarios or formulating the management plan, 
leveraging the knowledge of both external directors and external 
experts from the early stages of plan formulation.

10. External Directors’ Meetings

In order to further improve the effectiveness of our corporate 
governance, we hold external directors’ meetings, which are only 
attended by external directors. These directors engage in exchang-
es of opinions based on the operation of the Board of Directors, 

agendas, demonstration of functions, and results of the Evaluation 
of the Board of Directors. These meetings contribute to the greater 
objectivity and independence of the Board of Directors.

The opinions of external directors are reflected in the management 
plan from the early stages of the formulation process

Management plan formulation process

Risk Committee Board of Directors and Executive Committee

Deliberations 
regarding top risks 

and materiality

Scenario analysis

Environmental 
assumptions

Management plan 
finalization

Management plan discussions for external directors

Early Stage Participation in the Management Plan Formulation Process

11. Dialog between External Directors and Investors

In February 2018, we held “SuMi TRUST IR Day,” at which exter-
nal director Mr. Isao Matsushita, who serves as chairman of the 
Board of Directors, provided an explanation of our corporate gov-
ernance initiatives and conducted a Q&A session with the investors 
in attendance.

Reflection of the opinions of external directors
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