
SuMi TRUST Holdings utilizes the knowledge and experience of external directors from various fields to 
enhance the functioning of the Board of Directors.
External directors Mr. Isao Matsushita and Ms. Hiroko Kawamoto discussed topics such as our Board of 
Directors, reforms for corporate governance, and promotion of diversity & inclusion.

External Director

Hiroko Kawamoto
July 1979 Joined All Nippon Airways Co., Ltd. (“ANA”)

April 2009 Appointed Senior Vice President, Inflight Services of ANA

April 2014 Appointed Executive Vice President of ANA

April 2016  Appointed Executive Vice President, Member of the Board, 
Member of the Women Empowerment Promotion Committee, 
Director for Promotion of ANA Group Diversity, Promotion 
Officer for the Tokyo Olympic and Paralympic Games of ANA

June 2016 Appointed External Director of SuMi TRUST Bank

April 2017  Appointed Executive Vice President and COO of ANA Strategic 
Research Institute Co., Ltd. (current position)

June 2017  Appointed External Director of SuMi TRUST Holdings  
(current position)

External Director (Chairman of the Board of Directors)

Isao Matsushita
April 1970  Joined Nippon Mining Co., Ltd.  

(currently JXTG Nippon Oil & Energy Corporation)

Sep. 2002  Appointed Director of Nippon Mining Holdings, Inc.  
(currently JXTG Holdings, Inc.), in charge of finance

June 2004  Appointed Director (Senior Vice President and Executive Officer) 
of Japan Energy Corporation  
(currently JXTG Nippon Oil & Energy Corporation)

June 2006  Appointed Representative Director and President of Japan 
Energy Corporation  
(currently JXTG Nippon Oil & Energy Corporation)

June 2012  Appointed Representative Director and President  
(President and Executive Officer) of JX Holdings, Inc.  
(currently JXTG Holdings, Inc.)

June 2017  Appointed External Director of SuMi TRUST Holdings  
(current position)

Areas to which Mr. Matsushita pays special attention in order  
to fulfill his role as chairman of the Board of Directors

Kawamoto   Mr. Matsushita, since you were appointed as chairman 

of the Board of Directors roughly one year ago, you’ve been at the 

forefront of the SuMi TRUST Group’s corporate governance reforms.

Your leadership as chairman has fostered a neutral environment 

in which the members of the Board of Directors can feel free to 

speak their minds, and your approach has been very effective in 

eliciting a variety of opinions from the board members. What do 

you pay special attention to in running the Board of Directors?

Matsushita   My primary focus is on serving as a facilitator, so that 

the Board of Directors, itself can demonstrate the functions it is 

called on to provide. The “corporate governance principles for 

banks,” defined by the Basel Committee on Banking Supervision, 

states that the chairman is responsible for the effective overall func-

tioning of the Board of Directors, ensuring that board decisions are 

taken on a sound and well informed basis, and encouraging and 

promoting critical discussion. Personally, I also believe that promot-
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Evaluation of corporate governance reforms

Kawamoto   I believe that it’s important that the Board of Directors, 

which formulates management strategies and monitors the execu-

tion of important business operations, is supervised independently 

from the management team, so that it puts pressure on manage-

ment, in a beneficial sense. At SuMi TRUST Holdings’ Board of 

Directors meetings, both external directors and internal non-execu-

tive directors provide frequent input from a variety of perspectives, 

sometimes expressing critical views.

The Board of Directors is changing in very visible ways, thanks to 

operation-related measures such as selecting business issues with 

medium- to long-term perspectives, and deliberating such issues 

as management themes. Through these initiatives, I believe that 

the corporate governance of SuMi TRUST Holdings appears to be 

steadily improving. What is your impression?

Matsushita   As it has only been roughly one year since the change 

to SuMi TRUST Holdings’ institutional design, it might still be too 

early to make a comprehensive evaluation. However, I have seen 

improvements to corporate governance in various areas. In addi-

tion to the operational efforts of our Board of Directors, commit-

tees are also playing an important role in this regard.

In the FY2017 Evaluation of the Board of Directors, we carried 

out an even greater depth investigation than usual, by expanding 

its coverage to include not only the Board of Directors’ operational 

matters, but also evaluation items related to the demonstration of 

its supervisory functions.

In addition, the committees also carried out self-evaluation, con-

firming a certain degree of effectiveness of the Board of Directors 

and the committees, and assessing future challenges.

Based on the results of the Evaluation of the Board of Directors, 

we were able to discuss issues such as the deliberation perspec-

tives of the Board of Directors, the division of roles in the commit-

tees, and cooperation between the committees. In this manner, I 

believe that we were able to obtain a deepened common aware-

ness regarding the demonstration of its supervisory functions.

Kawamoto   I believe that for a company with Three Committees, 

it is important not only for the Board of Directors to function 

effectively, but for the committees do so, as well. In that sense, I 

think it has been very valuable that the scope of the Evaluation 

of the Board of Directors has been extended to include the indi-

vidual committees. An external director or external auditor serves 

as the chairperson of each committee, and more than half of the 

committee members are external directors and external auditors. 

ing discussion from a variety of perspectives based on adequate 

information, and ensuring the quality of board discussions are 

important duties for a chairman.

In order to put this into practice, it is vital that I, as chairman, 

deepen my own knowledge regarding a trust bank group’s opera-

tions with wide ranging significant expertise, and I try to take the 

time to make in depth preparations for board discussions.

To accomplish this, I set aside a great deal of time before each 

Board of Directors meeting to meet with the deputy chairman, 

who is a non-executive director, and the secretariat. We check each 

agenda item from an external perspective, organize the key points 

for discussion, and, when necessary, issue instructions regarding 

revisions to materials, all before the meetings themselves are held.

By making these preparations, I am working to draw out the 

opinions of the participants of the Board of Directors meeting 

regarding the key points of each agenda item.
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A facilitator who helps the Board of Directors demonstrate its functions

Kawamoto   The Board of Directors meetings have truly lively dis-

cussions. By stimulating the discussion, you have made it easy for 

all of the directors, both internal and external, to share their opin-

ions. I would venture to say that the diverse comments from the 

participants also enhances the functioning of the Board of Directors 

and improves accountability. The FY2017 Evaluation of the Board of 

Directors included numerous comments, indicating that the objec-

tivity and transparency of the Board of Directors is improving.

Matsushita   SuMi TRUST Holdings has directors with a wealth of 

knowledge and experience in various fields.

In order to leverage that experience and knowledge to the 

utmost, as chairman I always try to promote sound discussion, includ-

ing the sharing of critical opinions, while organizing the shared opin-

ions and applying them to appropriate decision-making with the aim 

of improving the enterprise value of the SuMi TRUST Group.
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Matsushita   The month after the Board of Directors discussed 

the results of the Evaluation of the Board of Directors, it discussed 

which themes should be addressed in greater depth in the future, 

taking into consideration its responsibilities as well as the SuMi 

TRUST Group’s business model. Through these activities, the Board 

of Directors has gradually come to discuss its role in greater depth 

— the “PLAN” step of the “PDCA” cycle. These initiatives were 

introduced after the institutional design change, and, I believe, 

represent one of the improvements to the Group’s corporate gov-

ernance. Based on the series of discussions conducted through the 

Evaluation of the Board of Directors, the Board of Directors must 

be deeply involved in contributing to the sustainable growth and 

medium- to long-term enhancement of the enterprise value of the 

SuMi TRUST Group.

Kawamoto   I agree. The SuMi TRUST Group has released its new 

midterm management plan, “The Second Foundation,” and is work-

ing hard to remake itself. I believe that as external directors, we are 

called upon to think about these 

issues together, and to be highly 

involved in meeting the targets of 

the midterm management plan.

Matsushita   The banking industry 

still faces a harsh business environ-

ment, as can be seen, for example, 

in the negative interest rate envi-

ronment. Accordingly, it is becom-

ing increasingly important to engage in “offensive” governance, 

which is aimed at securing sustainable and stable revenue, rather 

than “defensive” governance.

This may be true for Japanese companies as a whole. However, 

the Board of Directors needs to go beyond merely putting on the 

brakes, and instead also ensure decision-making objectivity and 

rationality, creating an environment in which the management team 

feels confident in stepping on the accelerator.

It is important that the Board of Directors promote a sound 

entrepreneurial spirit by engaging in dialog with the management 

team, from perspectives such as whether risk taking is appropriate 

and in accordance with plans, and whether it is possible for deci-

sions to be made quickly and decisively, when necessary.

I often use the analogy of a home. There are different styles of 

living, which are suited to different types of homes. Western styles 

of living are a good match for western homes, while Japanese 

styles of living are a good match for Japanese-style homes. It 

is important to develop a lifestyle that fits one’s home, and to 

become accustomed to living in that home.

Through its corporate governance reforms, SuMi TRUST Holdings 

has rebuilt its home and created new systems to match this new 

home. We are now making steady progress in line with these sys-

tems. I hope that after we have made more progress, we can look 

back on these reforms and evaluate them, and take the time to 

deliberately discuss where further improvements should be made.

Initiatives to promote Diversity & inclusion

Matsushita   The SuMi TRUST Group has been implementing 

various initiatives aimed at becoming the “No. 1 financial group for 

human resource development.” We regard our employees’ abilities 

as a vital driving force for the business restructuring projects we 

have in progress, and the Board of Directors has also engaged in 

discussions on the theme of diversity & inclusion, or D&I.

Could you share your impressions of the SuMi TRUST Group’s 

past D&I promotion initiatives?

Kawamoto   Before becoming an external director, the Human 

Resources Department and I exchanged opinions on D&I, and I 
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It is important to become accustomed to the new “home” created through 
corporate governance reforms

Accordingly, in a certain sense, this evaluation looked at how effec-

tive the external directors and external auditors were in demon-

strating their functions.

The results of the Evaluation of the Board of Directors were dis-

cussed in the external directors’ meeting, in which only external 

directors participate, and valuable opinions were shared regarding 

the Board of Directors’ approach to consultations with the commit-

tees, as well as how to ensure both committee independence and 

cooperation between the committees. I think it’s also important to 

have occasions like this.
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discovered that the Group saw women as an important part of the 

workforce. I remember pointing out that, from the standpoint of 

diversity, this was just a starting point, and that the true goal would 

be the creation of an organization in which everyone could work 

and thrive — not just women, but men, foreigners, persons with 

disabilities, senior citizens, and young people.

Less than a year later, the Group issued its Declaration on Work 

Style Reform, and established the Diversity & Inclusion Office. 

In addition, it has also recently formulated a Human Resources 

Development Policy. The speed of these initiatives shows that 

the SuMi TRUST Group is making progress with respect to D&I, 

through its ability to take in external opinions and to immediately 

put promising reforms into practice.

Matsushita   President Ohkubo of 

SuMi TRUST Holdings has said in 

the past that “D&I is part of the 

SuMi TRUST Group’s DNA.” I also 

feel that it has developed a flexible 

corporate culture with respect to 

diversity through the breadth of its 

operations and the wide variety of 

human resources it employs.

The energetic work of employees with varied backgrounds makes 

it possible to meet diverse needs and broadens our business capabili-

ties. Employees with different perspectives and experiences inspire 

each other, creating innovative concepts and creative workplaces.

Reflecting on our history, checking our growth, and moving forward into the future

Kawamoto   In a certain sense, increasing diversity involves step-

ping out of the current comfort zone and creating an uncomfort-

able state. When you move from talking with similar colleagues to 

dealing with various opinions from diverse personnel with different 

perspectives, the speed and performance of decision-making may 

temporarily decline.

However, venturing into an uncomfortable state helps people to 

develop the ability to reach conclusions that everyone can accept, 

and to come up with new, creative ideas, contributing to the 

growth of both individuals and the organization as a whole.

Matsushita   That’s why we don’t look at the promotion of D&I as 

a transient measure, but as a key theme that contributes to greater 

enterprise value for the entire SuMi TRUST Group. We need to 

settle in and implement these D&I initiatives over the medium to 

long term.

Kawamoto   Since D&I will look different for each company that 

promotes it, I think that it’s important for us to avoid comparing 

ourselves to other companies. Rather, we should take a long-term 

perspective, reflecting on our history, checking our own growth, 

and moving forward into the future.

I think that one of the roles of external directors is to continuous-

ly ask companies what they can do to become stronger and better 

in the midst of the changing social environment.
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