
1. Progressing with a Total Solution Model

The Group has a wide range of business domains, and devel-

ops highly specialized businesses targeting a broad client base. 

Each business domain holds “Deep Data”: a variety of data accu-

mulated by leveraging the highly specialized know-how unique 

to a financial group specialized in trust banking. Deep Data accu-

mulates data such as client attributes, assets, transactions, and 

events, as well as external data such as economic conditions, rep-

resenting information that is both quantitatively and qualitatively 

unique to a financial group specialized in trust banking. 

We analyze this information and convert it into a form that pro-

vides high added value for clients, and utilize the optimal digital 

technologies to determine the ideal timing to make proposals.

Our goal is to use digital technologies to deliver experiences 

that exceed client expectations and to offer total solutions that 

are unique to a financial group specialized in trust banking, and 

go beyond our business domains. Our digitalization strategy 

serves as the foundation for building a unique model for add-

ing value, as a financial group specialized in trust banking.

 Evolution of total solutions through use of digital technologies

2. Pursuing Experiences Exceeding Client Expectations and Innovation Using Technology

In 2015, we launched FinTech project teams, and in November 

2017, we created Digital Transformation Departments at SuMi 

TRUST Holdings and SuMi TRUST Bank. The activities of these 

teams and departments have included verification experiments 

aimed at using technologies such as blockchain and AI, as well 

as joint research with external partners.

(1) Consulting with regard to the 100-year life using AI
We are working to offer a higher level of consulting based 

on data analysis through automatic predictive analysis using 

AI. Given the advent of the age of 100-year life, we will make 

more accurate, client-oriented proposals, such as consulting 

that reflects changes in transaction needs according to client 

life stages.

(2) Using digital technologies to offer a higher level of consulting
In addition to the above, we will continue to perform verifica-

tion experiments aimed at improving client experiences, includ-

ing using AI in the asset management field and AI specialized for 

text analysis to offer consulting that meets hidden client needs.

3.  Combining Consulting and Use of Digital Technologies 
—Transforming Branches from Places to Carry Out Procedures to Spaces for Consultation—

SuMi TRUST Bank is pursuing optimization across branches, 

including consolidation and review of functions in terminal 

branches and suburban branches, and expanding hours of 

operation on holidays, weekends and after hours, through the 

use of digital technologies and reform of operational processes.

The Bank opened the Consulting Plaza Chofu in September 

2018 to test its new trust type next generation branch.

Consulting Plaza Chofu was set up as a branch specialized in 

consulting unique to a trust bank, transformed from a “place to 

carry out procedures” to a “space for consultation” through the 

introduction of new devices that reduce the burden of filling out 

paperwork for clients and booths where consultations can be 

carried out with clients, even several generations of family mem-

bers, in a relaxed atmosphere.

Through such efforts, we will transform our traditional branch 

offices into trust type next generation branches unique to a trust 
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bank, where clients from different generations gather.

In promoting its digitalization strategy, including the above-

mentioned measures, the Group will place great value on 

its contact with clients. While actively using digital technolo-

gies, we will not simply aim for mechanization and efficiency, 

particularly when it comes to the client contact. Through an 

optimal combination of consulting and use of digital technolo-

gies (combining online and offline), we aim to deliver experi-

ences that exceed client expectations. 

4. Initiatives to Improve Productivity—Promotion of BPR Activities Using Digital Technologies—

SuMi TRUST Bank has achieved savings of approximately 

100,000 person-hours of labor in one year since the full-scale 

introduction of Robotic Process Automation (RPA) to automate 

operations that were previously performed by humans. 

We are improving both operational efficiency and quality by 

replacing standard back-office tasks, mainly at the head office, 

with RPA. At the same time, we are promoting digitalization of 

back-office tasks and a shift to paperless operations by intro-

ducing the AI-Optical Character Reader (AI-OCR) in data entry 

and other operations that were previously done on paper. 

In addition to automating back-office tasks and shifting to 

paperless operations with the introduction of RPA and AI-OCR, 

we are also working on Business Process Re-engineering (BPR), 

which uses digital technologies to redesign operational pro-

cesses that had previously been optimized on the assumption 

that they would be performed by humans.

These BPR activities have a wide range of applications, from 

banking operations such as mortgage loan-related tasks, to real 

estate and other trust operations. We aim to further enhance cli-

ent services through BPR by improving group-wide productivity 

and shifting personnel from the head office to branch offices.

5. Initiatives at SBI Sumishin Net Bank, Ltd.

Since its founding in September 2007, SBI Sumishin Net 

Bank, Ltd. (“SBI Sumishin Net Bank”), a Group company, has 

worked to achieve “the most user-friendly internet banking, 

offering attractive products and services 24 hours a day, 365 

days a year.” Going forward, SBI Sumishin Net Bank will actively 

use AI and other leading-edge technologies to develop prod-

ucts and services that help improve client convenience. 

(1) Providing AI Screening Services
Hitachi, Ltd. (“Hitachi”) and SBI Sumishin Net Bank have 

established Dayta Consulting, a joint venture that provides AI 

screening services by bringing together Hitachi’s high-perfor-

mance AI and SBI Sumishin Net Bank’s credit know-how. 

As its first initiative, Dayta Consulting plans to begin offering 

AI screening services for mortgage loans at multiple financial 

institutions, including regional financial institutions, starting in 

October 2019. The company will steadily expand the scope 

of applications for AI screening services to include transaction 

lending that provides loans based on the settlement data, and 

credit card loans, etc.

(2) Initiatives for the Cashless Market
As of April 1, 2019, SBI Sumishin Net Bank acquired NetMove 

Corporation (“NetMove”), which provides settlement terminals 

and systems for credit cards and QR codes and develops secu-

rity software for financial institutions. This is the first example 

in Japan of a bank acquiring and making a subsidiary of a 

FinTech-related company. SBI Sumishin Net Bank will continue 

to provide new services by combining its banking services with 

the functions of NetMove, including use in lending based on 

payment history data in addition to capturing the demands of 

the cashless market, where continued expansion is expected. 
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