
Profile

On April 1, 2000, the merger of The Chuo Trust and
Banking Co., Ltd., established in 1962, and The
Mitsui Trust and Banking Co., Ltd., established in
1924, brought The Chuo Mitsui Trust and Banking
Co., Ltd., into existence as Japan’s first consolida-
tion of two major players in the domestic trust
banking field.

As a revitalized force in the industry, Chuo Mitsui
Trust is Japan’s largest trust bank, with more than
¥44 trillion in trust assets under management and
more than ¥42 trillion in total funds.

The Bank’s operations cover a varied assortment
of highly specialized products and services for
loans, securities, pensions and real estate, as well as
stock transfer agency services and private banking
services.

From its headquarters in Tokyo, Chuo Mitsui
Trust oversees a network of 166 branches in Japan,
and two subsidiaries and three representative offices
abroad.

The Bank is the leader in the domestic trust
banking industry and as a provider of convenient,
sophisticated financial services will set the pace
for business development in an increasingly
competitive operating environment.
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Non-Consolidated Financial Highlights
(Combined total from The Chuo Trust and Banking Company, Limited, and The Mitsui Trust and Banking Company, Limited)
The Chuo Mitsui Trust and Banking Company, Limited

Years ended March 31, 2000 and 1999 Millions of
Billions of yen U.S. dollars*

2000 1999 2000

For the Year Total Income ¥00,951.8 ¥00,940.6 $008,966.8

Total Expenses 832.4 1,276.3 7,842.2

Income (Loss) before Income Taxes and Minority Interest 119.3 (335.7) 1,124.5

Net Income (Loss) 49.6 (192.7) 467.7

Business Profit (Gyomu Juneki)** 94.9 83.5 894.2

Business Profit before Trust Account Write-offs** 156.1 148.0 1,471.3

Effective Business Profit** 161.5 166.8 1,521.4

At Year-End Total Funds*** ¥42,878.1 ¥42,289.0 $403,939.2

Deposits 7,921.6 6,852.0 74,627.2

Money Trusts 22,698.2 21,789.1 213,831.7

Pension Trusts 6,045.2 6,191.0 56,950.4

Property Formation Benefit Trusts 20.8 20.8 196.0

Loan Trusts 6,192.1 7,435.9 58,333.6

Total Loans and Bills Discounted*** 11,759.5 11,949.6 110,782.2

Total Securities Portfolio*** 26,978.0 26,524.7 254,150.4

Total Shareholders’ Equity 1,146.1 1,102.8 10,797.8

*** U.S. dollar amounts stated in this annual report are translated solely for convenience at US$1=¥106.15, the rate prevailing on March 31, 2000.
*** These accounting terms are defined on page 28.
*** These accounting terms are defined on pages 98 and 99 in the financial section.
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A Message from the President

The Operating Environment

During fiscal 1999, ended March 31, 2000, the Japanese

economy continued to exhibit signs of gradual recovery,

as the government’s aggressive stance on financial policy

calmed unease regarding the country’s financial system

and buoyed consumer sentiment.

For the business world, however, a self-sustained

recovery in mainstay private-demand sectors failed to

materialize, largely because the implementation of

current-value accounting standards and consolidated

fiscal reporting, slated for the fiscal year ending March

31, 2001, created additional balance sheet adjustments

that must be concluded before a full recovery can be

realized.

In the financial market, conditions stabilized, thanks

to officially sanctioned, ultra-low short-term interest

rates. Stock prices showed upward movement, but land

prices remained sluggish.

Fiscal 1999 Performance

Amid these economic and financial conditions, Chuo

Trust worked to improve profitability and hone its com-

petitive edge by maximizing the expanded operating base

gained through the November 1998 transfer of Honshu-

based offices from The Hokkaido Takushoku Bank Co.,

Ltd. Mitsui Trust also reinforced operations by strength-

ening its individual services, a source of high revenues,

and by enhancing its asset-management and asset-

administration operations, a segment that fully

demonstrates the trust function.

A more favorable profit margin fostered an increase

in net interest income from domestic funds, while con-

certed cost-cutting efforts trimmed expenses and reduced

the general reserve burden. As a result, combined busi-

ness profit (gyomu juneki) grew 13.5%, to ¥94.9 billion,

based on the performance figures of the parent banks in

the previous term. Combined business profit before trust

account write-offs rose 5.4%, to ¥156.1 billion.

In regard to problem assets, both banks worked to

achieve a healthier asset base and complete the process-

ing of problem assets through such means as bulk sales.

The two banks also made further headway in the disposal

of additional losses generated by declining real estate

prices as well as claims to corporate clients having fallen

upon hard times.

Through the efforts described above, combined net

income for fiscal 1999 climbed out of the red, to ¥49.6

billion.

Management Direction

The operating environment surrounding Japan’s financial

industry is in a state of intense transformation, typified

by the stream of merger and alliance announcements

among banks as well as the entry of new players into the

banking field from different business sectors. To survive

in the increasingly competitive financial arena, banks

have adopted strategic restructuring schemes that

transcend traditional keiretsu affiliations. But the

realignment of financial borders is sure to exacerbate

competition still further.

Under these conditions, Chuo Trust and Mitsui Trust

merged as equals on April 1, 2000. Seeking to forge a

resilient foundation that can withstand whatever chal-

lenge the operating environment presents, the new bank

will promote five objectives.

(1) The Bank will effectively distribute management

resources to the strongest operations and build an

operating structure underpinned by excellent levels

of efficiency and competitiveness.

(2) To reinforce administrative integrity, the Bank will

execute a bold and accelerated restructuring plan

that hinges on the prevailing financial health

improvement plan.

(3) The Bank will demonstrate its trust banking exper-

tise and provide high-quality products and services

that satisfy diverse client needs.
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Kiichiro Furusawa
President

(4) As a measure of accountability, the Bank will further

enhance its existing management systems to ensure

the health and appropriateness of its business

activities.

(5) The Bank will earn the respect of society by aspiring

toward highly transparent management practices and

effecting more thorough disclosure.

Business Strategies

Chuo Mitsui Trust has pinpointed four areas that will be

used to create a profitable business foundation.

(1) In the area of private banking, the Bank will pursue

consultation-style banking services fine-tuned to the

stock-oriented needs of individuals.

(2) In the provision of asset-management and asset-

administration services, the Bank will fully demon-

strate its trust banking function in the creation of

a competitive structure built on strong fund manage-

ment expertise and sophisticated administrative

services, and thereby capitalize on the development of

future asset-formation schemes, such as master trusts.

(3) In stock transfer agency services, the Bank will

cement its status as an industry leader by reinforcing

consultation capabilities and establishing a more

cost-competitive structure.

(4) In the area of corporate lending, the Bank will take

advantage of an expanded marketing base to promote

a wide spectrum of services to a range of businesses,

from large and medium-sized enterprises to small

concerns.

New Businesses

Drawing on the combined trust banking expertise and

know-how of its forerunners, Chuo Mitsui Trust will



4

tackle new businesses, such as real estate investment

trusts, asset-backed securitization, and non-recourse

loans. In addition, the Bank will make the most of the

Internet and new marketing channels carved, for

example, through ties with other financial institutions,

and thereby expand its lineup of consultation services.

Restructuring

We are making progress on the consolidation of duplicate

branches and are further enhancing management effi-

ciency. Our financial health improvement plan targets the

amalgamation of 35 locations by March 2003 to eliminate

duplication, but we aim for even more efficient branch

operations. The network will number about 100 full-

service branches, down from 166 at the time of the

merger. In that same time frame, however, satellite sub-

branches, instore branches and other locations that

complement the full-service branch network will number

about 60, from just 10 instore branches at the end of

May 2000.

On the personnel front, the financial health improve-

ment plan seeks to streamline personnel to 8,300

employees by the end of March 2005. But through

outsourcing and more efficient use of branch operations

and the head office function, the Bank expects to reduce

the employee count even further, to about 7,000

employees.

Streamlined Management System

In regard to the executive structure, Chuo Mitsui Trust

reduced the number of directors—from 50 at the time of

merger—to facilitate discussions at Board of Directors’

meetings and to expedite decision-making processes.

Concurrently, the Bank implemented an executive officer

system to clearly distinguish the management-planning

function from the business-execution function.

In addition, as one of the representative financial

institutions of Japan, Chuo Mitsui Trust has an obligation

to society and a public mission to fulfill. The Bank will

therefore strive to cultivate a corporate climate imbued

with the importance of compliance. Toward this end, we

will formulate a compliance program and put it into

practice. We will also work to monitor our risk manage-

ment system on a regular basis and appropriately control

the risks inherent in our business activities.

In an effort to strengthen our management and

inspection systems for asset-management and asset-

administration services, we aim to retain the audit certifi-

cate based on the SAS70 external audit of the United

States. This certificate was already granted to both parent

banks before the actual merger. The Bank also expects to

maintain the ISO 9002 certification in foreign securities

management services granted to Chuo Trust.

In Closing

As described above, Chuo Mitsui Trust will maximize the

scale and the expertise that Chuo Trust and Mitsui Trust

brought together in the merger. Seeking to be more than

the sum of its integrated parts, the Bank will forge a reso-

lute presence in the market and, by achieving its growth

targets, the Bank will ensure that it maintains a leader-

ship position in a financial world on the brink of major

change.

On behalf of the Board, I ask for the continued sup-

port of shareholders, clients and business partners as

Chuo Mitsui Trust begins a new corporate chapter in its

history.

August 2000

Kiichiro Furusawa

President
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Management Direction

Five Objectives

• Distribute management resources to the strongest operations and build a competitive operating 
structure

• Activate a rapid restructuring plan

• Demonstrate trust banking expertise and provide quality products and services

• Strengthen management systems to ensure the health and appropriateness of business activities

• Ensure thorough disclosure and transparency of management practices

Business Strategies
Private Banking Services
Pursuing consultation-style banking fine-tuned to stock-oriented needs

Asset-Management and Asset-Administration Services
Building strong fund management expertise and a sophisticated
administrative structure

Stock Transfer Agency Services
Reinforcing consultation capabilities and more cost-competitiveness

Corporate Lending Services
Promoting wide-ranging services to corporations

Restructuring
Consolidation of full-service branches
Streamlining of personnel

New Businesses
Real Estate Investment Trusts
Asset-backed securitization
Non-recourse loans


