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Individual Services

Chuo Mitsui Trust responds to the financial needs of
individuals with an assortment of products and services
that demonstrate the Bank’s financial and asset-
administration functions.

Savings Products
Chuo Mitsui Trust maintains a broad range of savings
products, from short- to long-term with fixed or variable
interest rates, to match the asset-formation requirements
of clients.

Our investment trusts, which facilitate diversified
investment into domestic and overseas stocks and bonds,
are customized to the investment duration and the goals
of each client.

We also provide asset-formation trusts and deposits
(regular, pension and housing) for corporate employees
and retain the highest balance among all domestic
financial institutions.

Fine-tuned consultations round out the list of savings
products with advice tailored to each client’s asset situa-
tion, family status and life plan. We have the knowledge
to answer all questions related to asset formation.

The Home Buyers’ Guide
An assortment of services is available to help clients find
and finance a new home, including a database of property
information and an array of loans with fixed or variable
interest rates to match financing needs. Chuo Mitsui
Trust’s capabilities are substantiated by the top asset
balance in housing loans among trust banks in Japan.

Asset Utilization
In the demographic composition of Japan, seniors repre-
sent a growing percentage. This environment highlights
the importance of appropriately utilizing assets, not
merely retaining the assets already acquired.

We also offer advice on real estate, and concrete
proposals to maximize the value of holdings. Typical
examples include a service to utilize property through
land trusts, a building and apartment loan that accords
the necessary funds for fully capitalizing on a property’s
potential, as well as brokerage operations for the
purchase, transfer and disposal of real estate.

Products and Services

Through these products and services, we facilitate as-
set utilization and contribute to the comfortable lifestyles
of clients.

Inheritance Issues and Asset Consultation
Chuo Mitsui Trust assumes a comprehensive view of
inheritance, from financial and legal matters to taxation
issues, and creates plans that ensure the smooth transfer
of assets from one generation to the next. We also keep
wills in custody and, in our capacity as a trust bank,
assist in the execution of wills.

We augment these services with utilization plans for
the people who inherit new assets so that they may
maximize their holdings.

Asset Consultants and Financial Planners
Armed with the pertinent advice, our asset consultants
and financial planners can successfully tackle any client
query.

Investment Plans Geared to Life Goals
The application of savings parallels the expenses that
occur through life, from weddings and education to
retirement. Our financial planners formulate savings-
oriented approaches suited to the objectives and time
frame of clients’ major expenses.

Loan Consultations
Our total-support stance covers all aspects of loans, from
the creation of financing plans and repayment schedules
to answering loan-related questions. We also invite
queries other than for home loans and furnish proposals
related to effective land utilization, including the
application of building and apartment loans.

Real Estate Advice
Through our professionals, with the full expertise of trust
banks with real estate experience, we assist clients with
practical services, from new-home searches to effective
application of property holdings.

Comprehensive Consultation Skills
Chuo Mitsui Trust’s asset professionals have the com-
prehensive consultation skills to accurately analyze the
prevailing environment and counsel clients on the best
investment vehicles.
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New Products and Services
Chuo Mitsui Trust strives to make its services more
convenient and more accessible to individuals.

In-Store Branches
We have embraced the in-store branch concept we call
“Consulplaza” to facilitate client access to our services.
We operate 10 locations—eight in the Tokyo metropoli-
tan area and two in the Kansai region—and will continue
to develop this network in the major urban centers of
Japan.

Internet Access
The rapid popularization of the Internet makes it a valu-
able marketing tool. The Bank has enhanced its Web site
with greater corporate information disclosure and a
description of available services. We are also considering
Internet banking as well as new business possibilities
that utilize the Internet.

For example, on June 30, 2000, Chuo Mitsui Trust
joined Sakura Bank, Nomura Securities, Nippon Life
Insurance, Mitsui Marine and Fire Insurance and general
trader Mitsui in the launch of a financial portal site—
http://www.money-bk.com—which provides one-stop
financial services and information via the Internet.

Investment Trusts
Consultation counters are located at all our branches to
promote investment trusts. Staff conduct one-on-one dis-
cussions with each client to customize products and yield
a portfolio of investment products suited to individual
lifestyle choices.

We also operate three investment trust centers
that extend specialized information on various asset-
management options, including investment trusts.
Investment trust professionals are always available to
answer questions.

As of June 2000, Chuo Mitsui Trust offered 36 types
of investment trusts, complemented by 39 trusts avail-
able at the Bank’s investment trust centers.

To promote investment trusts, our investment trust
centers conduct free seminars on various investment
trust subjects. These lectures have been favorably
received.

One of our Consulplazas

Investment trust center in Tokyo

Telephone Banking
With a simple telephone call, clients can make deposits
into term and trust accounts, transfer funds, check
account balances, ask questions, and even execute invest-
ment trust and foreign-currency deposit transactions. We
aim to expand the function and scale of the telephone
banking center and turn it into a hub for direct banking
services.

Online Access to Postal Savings Accounts
Clients are able to check balances and deposit and with-
draw funds through cash dispensers and automated teller
machines at post offices nationwide.

Debit Card Transactions
Chuo Mitsui Trust’s debit card services were launched in
March 2000, ahead of the merger. Clients now have the
option of using their bank cards to pay for purchases at
participating department stores rather than carrying cash.
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Corporate Services

Financial Services

Funding Underscores Lending Operations
To satisfy clients’ diverse fund-procurement needs,
Chuo Mitsui Trust offers a broad spectrum of funding
instruments, including long-term loans to finance, for
example, plant and equipment and working capital, as
well as overdrafts, short-term loans, discounted bills,
debt guarantees, securitized loans and impact loans. In
addition, the Bank acts as trustee on corporate bond
operations and underwrites commercial paper (CP)
issues.

We are directing effort into the area of lending to
small and medium-sized businesses. Utilizing know-how,
including an electronic banking-based settlement service
function, acquired through the succession of branches
from Hokkaido Takushoku Bank by Chuo Trust, we have
expanded the lending balance to small and medium-
sized businesses.

The merger also produced a stronger transaction
base, now underpinned by a borrower segment compris-
ing some 11,000 companies, and enhanced the branch
network as well as our management capabilities. As one,
we are better positioned than either of our parent banks
were to meet the diverse needs of corporate clients.

Funding through Securitization of Assets
Recourse loans and securitization of real estate, through
real estate-managed trusts and special purpose compa-
nies (SPCs), have drawn attention as fund-raising instru-
ments that put trusts to ideal use. Chuo Mitsui Trust is
actively responding to demand for such instruments by

maximizing its trust function and the knowledge gained
through the real estate-related operations of its parent
banks. We also present various financing schemes that
feature trust-style securitization of client-held money
claims, such as credit receivables and bill credits.

Asset Management
Deposit Products
We handle a range of term deposits, from liquid deposits
to large-lot term deposits.

Trust Products
Our fund-management products include separately oper-
ated money trusts for securities investments, namely fund
trusts, specified money trusts, money trusts other than
specified money trusts, and separately operated desig-
nated money trusts. In addition, we market units of trust
beneficiary rights, created through the securitization of
credits, as products for which the higher risk generates
equivalently higher returns.

Investment Trusts
As of June 2000, Chuo Mitsui Trust offered 36 types of
investment trusts, complemented by 39 trusts at the
Bank’s investment trust centers. These trusts are designed
for both individual and corporate customers.

Hedging Risks
We supply timely market information to clients seeking
to manage and control the variability of interest rate and
exchange rate risks. We also maintain a selection of
derivative products, including swaps, options and foreign
exchange futures transactions, and combine these prod-
ucts into financial schemes that fulfill clients’ risk-
hedging directives.

Framework for Securitizing Monetary Claims Using Trust as a Vehicle 
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(Beneficiary)
�
�

Corporation
(Trustor)

Debtor
Investor

(Beneficiary)



17

Plan

Do

See

Investigation and analysis of
money economic and market environment

Application of various assets

Evaluation of fund performance
Risk management
Compliance

Creation of client portfolios

Investment Planning Dept.

Pension Fund Investment Dept.
Investment Advisory Dept.

Investment Strategy Group

Public Pension Fund Investment Dept.
Public Fund Investment Dept.

Asset Management Dept.

Framework for Trust Asset Management Business 

Investment Supervisory Dept.

Domestic Stocks Research Management Group
Domestic Stocks Quantitative/Passive Management Group
Domestic Bonds Interest Forecast Management Group
Domestic Bonds Passive/Spread Management Group
Foreign Stocks Management Group
Foreign Bonds Management Group
Corporate Analysts Group
Investment Technologies Group
Trading RoomInvestment Planning Dept.

Trust Asset Management Business

Management of trust assets has assumed greater social
importance against a backdrop of low interest rates and a
higher percentage of seniors in the domestic population.

Effective with the merger, Chuo Mitsui Trust firmly
captured Japan’s largest share of trust assets under man-
agement. The task now is to maintain this status with
services of even higher quality. Toward this end, we have
revamped risk-management and asset-management sys-
tems into more sophisticated structures supported by
experts in the business of trust asset management.

Japan’s Largest Pool of Asset Managers
The Asset-Management Sector is responsible for more
than ¥16 trillion in funds, including corporate pensions,
public pensions and public sector funds. Investment tar-
gets cover domestic and international corporate stocks
and bonds. Our skilled professionals work closely with
each client to determine investment plans. Then, we
capitalize on the merits of scale afforded by our position
as one of Japan’s largest institutional investors and utilize
the survey and analysis capabilities of staff, including
corporate analysts with the industry’s top-class creden-
tials, to achieve high-quality performance paralleling
clients’ investment plans.

First-Rate Asset-Management Skills
Asset-Management Policy and Function-Specific Structure
The asset-management philosophy of Chuo Mitsui Trust
highlights accurate processes and high-level analysis.

Guided by this philosophy, we operate as a “multi-
production firm,” with products that apply domestic and
foreign assets through a range of means, from active to
passive.

High-Quality Investment Products
Thanks to the efforts of our corporate analysts and the
investment technologies group, we are proud that we
have achieved the top industry ranking in active-fund
quality as well as quantity.

In passive investment, Chuo Mitsui Trust inherited a
solid reputation from its parent banks. We can boast, for
example, that we were the first in the industry to achieve
a balance of mainstay funds exceeding ¥1 trillion. We
will increase our competitive edge through ties initially
forged by Mitsui Trust with State Street Bank and Trust
Company, a passive manager respected worldwide for its
know-how and prominent scale. We will also strive to
make high-quality passive funds a basic tool for master
trusts and, from both management and administration
perspectives, aspire to be the best investment partner for
our clients.

Unified Risk-Management Structure
Chuo Mitsui Trust instituted a risk-management struc-
ture that consolidates risk management, compliance and
performance evaluation in one place.
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Asset Management and Administration Structure

Trust Assets

Designated Investments

Specified Investments

Chuo Mitsui Trust

Money Trusts (Unit)
Pension Trusts
Separately Managed Money Trusts
Fund Trusts
Others

Specified Money Trusts
Specified Money in Trusts Other than Money Trusts
Securities Investment Trusts
Others

Securities
Administration
and Services Dept.

AdministrationAsset Management

Investment Advisory Companies
Investment Trust Firms
Trustors

Investment Planning Dept.
Pension Fund Investment Dept.
Investment Advisory Dept.
Public Pension Fund Investment Dept.
Public Fund Investment Dept.
Asset Management Dept
Investment Supervisory Dept.

TRUST ASSET ADMINISTRATION
BUSINESS

Engaging in Trust Asset Administration
Through the merger, Chuo Mitsui Trust has acquired the
industry’s top share of assets under administration. We
will uphold this standing through resourceful efforts in
trust asset administration and maintain the solid reputa-
tion for reliability accorded to us by the clients of Chuo
Trust and Mitsui Trust.

Sophisticated Administration Services
We have responded rapidly to evolving trends, such as
expanded disclosure. We have also acted quickly on
system revisions, with a focus on shortened settlement
periods, the implementation of current-price accounting
and contract-based accounting, and straight-through
processing, which electronically automates a series of
operations, from contract to settlement and
reconciliation.

In the area of pension funds, master trust services
have attracted considerable interest as a means to con-
solidate management and custody of assets in multiple
pension plans or assets under the management of several
investment companies. To prepare a response for Chuo
Mitsui Trust, a project team was inaugurated by Chuo
Trust and Mitsui Trust in August 1999 to study the
content of services that the Bank would offer.

Ensuring Transparency through External Audits
In December 1999, Chuo Trust and Mitsui Trust marked
a milestone among Japanese trust banks in obtaining,
under a periodic audit format, an external audit certifi-
cate conforming to the U.S. audit standard SAS70. Chuo
Mitsui Trust aims to uphold this recognition, which
endorses the transparency of asset custody and account-
ing at the Bank. We were also the first Japanese trust
bank to undertake a fund audit for jointly operated cor-
porate pension funds. We will continue to undergo such
audits, which emphasize the integrity of our services in
the eyes of the public.

It is also worthwhile noting that in February 1999,
Chuo Trust acquired ISO9002 quality certification from
the International Standards Organization. Chuo Mitsui
Trust has retained this qualification, as well.

Toward Participation in Japan Trustee Services Bank
In July, Chuo Mitsui Trust began talks regarding the Bank’s equal
participation in Japan Trustee Services Bank, Ltd., which was
established by Daiwa Bank, Ltd., and Sumitomo Trust & Bank-
ing, Co., Ltd., in June 2000 to undertake asset-administration
services, including pension trusts, specified money trusts,
securities investment trusts and marketable securities trusts.

Japan Trustee Services Bank will integrate the management
resources and the know-how accumulated by the three banks
and utilize the merits of scale to develop a sophisticated asset-
administration infrastructure, which will be a model for other
financial institutions in Japan. From its position, the new bank
will aspire to swiftly and accurately meet the diversifying asset-
administration needs of clients.

Moreover, in new business development, Japan Trustee Services
Bank will endeavor to lead the industry in the establishment of
Japan’s version of master trust services.
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Tax-Qualified Pension Framework
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Recipient Employee Corporation
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PENSION TRUST OPERATIONS

The advent of a domestic population in which the elderly
make up the largest part has prompted revisions in public
pension systems. Corporate pension systems, which
supplement public pensions, are also undergoing major
transformation. Chuo Mitsui Trust is actively preparing
for new market demands with a broad-based response
that stretches from actuarial calculations and system
design and administration to asset management and
administration.

The merger fostered the particular advantages of an
extended operating scale and a deeper reservoir of exper-
tise. Chuo Mitsui Trust truly is a premier trust bank with
the experienced staff and advanced systems to provide
excellent pension-oriented services.

Financial Consulting Services
On the financial front, we boast a solid group of pension
professionals, including one of the industry’s largest
teams of pension actuaries, who offer fine-tuned advice
and front-line services.

New corporate accounting standards effective from
fiscal 2000 require more disclosure of retirement benefit
obligations as well as pension amounts based on FAS87,
a U.S. accounting standard. Chuo Mitsui Trust was quick
to invest in the personnel and systems needed to launch
services for such calculations. While we will engage in
various consulting services, the spotlight will be on

pension ALM analysis, financial advice and calculation of
retirement benefits obligations based on new standards.

Developing New Services
Retirement Benefits Trust
New accounting standards require companies to recog-
nize retirement benefit obligations on the books. This
requirement has exposed a reserve shortfall at many com-
panies for which the resulting expense burden impacts
profitability. Consequently, corporate clients are keen on
measures to shrink the burden. One such measure is to
place stockholdings into trusts under fixed conditions.
Chuo Mitsui Trust has created a retirement benefits trust
that will help corporate clients reinforce their financial
positions.

Defined Contribution-Style Pension Plans
The introduction of defined contribution-style pension
plans in Japan is prompted by social and economic
changes highlighted by the demographic condition of
fewer children and more seniors, as well as diversifica-
tion of retirement lifestyles.

With the stronger systems afforded by the merger, we
will have the right information for clients awaiting the
green light on defined contribution-style pension plans.
We will also be ready with comprehensive services, from
program-design assistance and application products to
investment consultations for plan beneficiaries.
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STOCK TRANSFER AGENCY SERVICES

The merger of Mitsui Trust and Chuo Trust—previously
the industry’s largest stock transfer agency—created an
agency scale of overwhelming proportions. At the end of
March 2000, Chuo Mitsui Trust had 1,791 domestic com-
panies under the administration and served more than 13
million shareholders.

Supported by the well-established histories and per-
formances of both parent banks, Chuo Mitsui Trust
boasts the ample experience and vast knowledge of a
leader. We will maintain swift and accurate processing of
diverse stock-related tasks for client companies and their
shareholders.

Features of Stock Transfer Agency Services
Swift and Accurate Processing through Comprehensive
Mechanization
In August 1999, the parent banks brought the Image
Workflow System on line, which turned stock certifi-
cates, invoices and other documents into image data and

now facilitates the creation of various data on-screen and
expedites reconciliation tasks. We will, however, still
seek faster execution of administrative tasks and a
shorter turnaround in processing transfers of title.

Legal Services and Timely Provision of Information
Stock transfer agency services are governed by strict legal
guidelines. Frequent revisions of the Commercial Code
and the Securities and Exchange Law, among other legis-
lation, have highlighted the importance of compliance.
Chuo Mitsui Trust has the staff and the response struc-
ture to solve whatever questions clients may have
regarding legal revisions.

Various Services for Clients
Chuo Mitsui Trust provides several additional stock-
related options to retainers of the Bank’s stock transfer
agency services. For example, we gather real-time infor-
mation on shareholders and update transfers of title and
shareholder status.
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Real Estate Securitization Scheme Using Trust Function
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REAL ESTATE OPERATIONS

Chuo Mitsui Trust’s real estate operations cover an array
of activities, including appraisals; brokerage of properties
for sale and rental; consultation on land trusts and effec-
tive utilization of property; investment and securitization
of property holdings; and sales of condominiums and
detached homes through business alliances with blue-
chip real estate companies.

Solid Presence in Real Estate Business
In regard to real estate professionals, Chuo Mitsui Trust
is among the top trust banks. The merger has laid a solid
foundation for success, supported by 139 appraisers and
62 associate appraisers, at the end of May 2000. This
solid team is complemented by about 3,900 certified real
estate dealers and first-rate architects posted throughout
the country. To further augment in-house expertise, we
maximize external ties to lawyers, certified public
accountants and certified tax accountants.

Brokerage of properties for sale and rental forms a pil-
lar of our real estate operations. An increase in the num-
ber of large commercial buildings and condominium

properties under management parallels the efforts of cor-
porations eager to streamline their organizations. As a
result, the combined volume of real estate brokerage
transactions by Chuo Trust and Mitsui Trust reached
¥327.7 billion in fiscal 1999, on 3,141 properties.

Tackling Real Estate Securitization
Unlike conventional corporate finance, which hinges on
a company’s creditworthiness and ratings, real estate
securitization is a form of asset finance backed by the
profitability of the assets themselves. This structure
epitomizes the essential quality of a trust bank, with
operations in real estate, securities and finance and
insight into law, taxation and financial affairs.

Our trust function has been an invaluable tool for
success, substantiated by a combined volume of real
estate-managed investment trusts incorporating real
estate securitization reaching ¥70.3 billion in fiscal 1999.
This pushed the aggregate amount under the Bank’s
management to ¥141.7 billion.

Chuo Mitsui Trust is also aggressively promoting
non-recourse loans in real estate securitization
transactions.
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