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Creation of Mitsui Trust Financial Group

October 2001 Chuo Mitsui announced implementation of management restructuring.

December 2001 Chuo Mitsui held a special meeting of ordinary shareholders and preferred shareholders.

February 2002 Chuo Mitsui established a holding company, Mitsui Trust Holdings, Inc.

The Sakura Trust and Banking Co., Ltd., was renamed as Mitsui Asset Trust and Banking Co., Ltd.

Chuo Mitsui transferred shares held in Mitsui Asset to the holding company.

March 2002 Through a company split, Chuo Mitsui transferred pension and securities trust businesses to Mitsui Asset.

A first outside capital participation, worth ¥25.5 billion, was executed by Mitsui Asset.

Preferred shares, worth ¥57.1 billion, were issued through Mitsui Trust Holdings to raise capital.

Chuo Mitsui was recapitalized with a ¥57.1 billion stake by Mitsui Trust Holdings.

April 2002 A second outside capital participation*, worth ¥13.5 billion, was executed by Mitsui Asset.

* With this participation, capital injected into Mitsui Asset from external sources reached ¥39.0 billion, for a
     15.6% equity stake.

With the support of clients and shareholders, The Chuo Mitsui Trust and Banking Company,

Limited (“Chuo Mitsui”), completed a scheduled program of management restructuring that

was announced in October 2001. This restructuring was underpinned by the establishment

of a holding company, the transfer of pension and securities trust businesses to Mitsui

Asset Trust and Banking Co., Ltd. (“Mitsui Asset”), and recapitalization.

Through these efforts, Mitsui Trust Financial Group was created, with Mitsui Trust Hold-

ings, Inc. (“Mitsui Trust Holdings”), as the financial holding company under which Chuo

Mitsui and Mitsui Asset operate as subsidiaries. Chuo Mitsui is responsible for the Group’s

retail trust business, banking business, stock transfer agency services and real estate

operations, while Mitsui Asset handles trust asset management and administration

businesses, and pension and securities trust businesses.

Mitsui Trust Financial Group is the first domestic financial group centering on two trust

banks, each catering to complementary markets.

Under this revitalized structure, the members of Mitsui Trust Financial Group will demon-

strate an elevated capacity to meet the needs of clients while aspiring to greater heights in

the financial community as the client’s best choice for trust banking.

Key Events

Completion of Management Restructuring Heralds
New Stage in Trust Banking Business



Mitsui Trust Holdings
Holding Company

Mitsui Asset
■ Trust Asset Management Business
■ Trust Asset Administration Business
■ Pension Trust Operations
■ Securities Trust Operations

Chuo Mitsui
■ Retail Trust Business
■ Banking Business
■ Stock Transfer Agency Services
■ Real Estate Operations

1

Mitsui Trust Financial Group, unique in the financial
community because its high-level financial products and
services hinge on the business of trust, aspires to be a
business organization that contributes widely to society
and meets the expectations of clients with a commitment
to efficient, highly transparent management.
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Consolidated Financial Highlights

Mitsui Mitsui
Trust Chuo Trust

Holdings Mitsui Holdings
Millions of

Years ended March 31, 2002 and 2001 Billions of yen U.S. dollars (Note 3)

2002 2001 2002

For the Year Total Income ¥00,540.9 ¥00,657.5 $004,059.3

Interest Income 192.7 232.5 1,446.7

Trust Fees 104.1 124.3 781.3

Fees and Commissions 57.6 56.9 432.9

Total Expenses 958.0 611.0 7,189.8

Interest Expense 96.7 143.2 726.3

General and Administrative Expenses 172.9 186.3 1,298.0

(Loss) Income before Income Taxes and Minority Interests (417.1) 46.5 (3,130.5)

Net (Loss) Income (277.9) 23.0 (2,085.5)

At Year-End Total Shareholders’ Equity ¥00,496.1 ¥00,778.5 $003,723.6

Total Assets 13,372.8 13,887.9 100,358.9

Loans and Bills Discounted 7,416.0 7,707.4 55,655.3

Investment Securities 3,436.9 4,261.6 25,793.0

Deposits 7,742.4 7,860.4 58,104.8

Trust Assets* 38,077.2 43,451.4 285,758.3

Capital Adequacy Ratio** 10.59% 10.76% —

Reference Gross Operating Profit (Gyomu Sorieki)*** ¥00,303.3 ¥00,315.9 $002,276.4

Gross Operating Profit before Trust Account Write-Offs*** 343.5 353.7 2,578.1

Operating Expenses 172.9 186.3 1,298.0

Transfer to the General Reserve for Possible Loan Losses (0.4) (1.9) (3.0)

Net Operating Profit (Gyomu Juneki)*** 130.7 131.6 981.4

Net Operating Profit before Trust Account Write-Offs*** 170.9 169.3 1,283.1

Effective Net Operating Profit*** 170.5 167.4 1,280.1

Notes: 1. Figures for fiscal 2001 are for Mitsui Trust Holdings, Inc.
2. Figures for fiscal 2000 are for The Chuo Mitsui Trust and Banking Company, Limited.
3. U.S. dollar amounts stated in this annual report are translated solely for convenience at ¥133.25=US$1, the rate prevailing on March 31, 2002.

* Figures for fiscal 2001 are combined totals from The Chuo Mitsui Trust and Banking Company, Limited, and Mitsui Asset Trust and Banking Company,
Limited, and figures for fiscal 2000 are for The Chuo Mitsui Trust and Banking Company, Limited.

** Capital adequacy ratio is presented in accordance with the domestic standard set forth in the Banking Law of Japan.
*** These terms are defined on page 48 in the Financial Section.
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Mitsui Trust Holdings

Operating Environment

The consolidated fiscal period ended March 31, 2002—fiscal 2001—proved to be challenging. Overseas,

economic and financial conditions in the United States were already characterized by cool capital invest-

ment activity and sluggish consumer spending when the execution of multiple terrorist attacks on

September 11, 2001, exacerbated fears of recession in that country and on a global scale. However, official

measures, such as additional interest rate reductions by the Federal Reserve Board, helped restore stability

and set one of the world’s primary economic engines back on track. Meanwhile, the European and Asian

economies pulled out from their previous downward orientation.

In Japan, however, the situation remained gloomy. The employment environment deteriorated further,

typified by an unemployment rate that hit a record 5.5%, albeit only temporarily. Consumer spending was

slow, but the economic horizon brightened a little in early 2002 with signs that better business conditions

in the United States were having a parallel effect in Japan on export activity and domestic production

levels.

The domestic finance industry saw such developments as the gradual expansion of quantitative deregu-

lation measures initially implemented in March 2001. The long-term interest rate hovered around 1%.

The Nikkei Stock Average dropped below the 10,000 mark in the wake of the September 11 terrorist

Board of Directors: Front from left, Hisao Muramoto (Chairman of the Board); Kiichiro Furusawa (President); Kazuo Tanabe (Deputy President);
back from left, Hiroshi Yamaguchi (Managing Director); Tadashi Kawai (Managing Director); Tomohiro Ito (Senior Managing Director);
Michio Taki (Managing Director); Jun Okuno (Managing Director)
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attacks, but made a gradual recovery by the fiscal year-end. In the foreign exchange market, the yen held

steady in the mid-120s against the U.S. dollar in the first half of fiscal 2001, but fell to 130 around the

end of 2001.

Fiscal 2001 Performance*

*Percentage changes represent a comparison of the consolidated results posted by Chuo Mitsui in fiscal 2000

and Mitsui Trust Holdings in fiscal 2001.

Gross operating profit (gyomu sorieki) and net operating profit (gyomu juneki) are indicators of profitabil-

ity at banks, but these figures do not adequately reflect the performance of core operations at trust banks.

More appropriate indicators are gross operating profit before trust account write-offs and net operating

profit before trust account write-offs.

Consolidated gross operating profit before trust account write-offs for Mitsui Trust Holdings in fiscal

2001 was ¥343.5 billion, down 2.8%, largely because a lower balance of loan trusts under management

caused trust fees to decline. On the cost front, Mitsui Trust Holdings adhered to the aggressive cost-cutting

efforts of the recent past and was rewarded with a 7.1% reduction in operating expenses, to ¥172.9

billion. As a result, net operating profit before trust account write-offs inched up 0.9%, to ¥170.9 billion.

Seeking to secure a healthier financial position while executing management restructuring, the

Company maintained an aggressive approach to write-offs of non-performing assets. Consequently, the

burden associated with processing non-performing assets fell 7.0%, to ¥170.8 billion.

Mitsui Trust Holdings worked to tighten its stock portfolio, which prompted a loss on the disposal of

investment securities. The Company also cleared unrealized losses on stockholdings through such means

as rigorous devaluation procedures. As a result, Mitsui Trust Holdings showed a net loss of ¥277.9 billion.

Mitsui Trust Holdings’ consolidated capital adequacy ratio stood at 10.59%, owing to a capital increase

that coincided with the management restructuring program as well as efforts to restrict risk assets.

Management Reorganization

On February 1, 2002, Chuo Mitsui incorporated Mitsui Trust Holdings as the financial holding company

for Mitsui Trust Financial Group, bringing to conclusion a series of management restructuring efforts

announced by the Bank in October 2001. The basic philosophy for this management reorganization as

well as the capital increase that accompanied restructuring efforts hinged on three principles:

(1) Ensuring a flexible response to client needs through the establishment of a holding company and

decentralization of operations.

(2) Securing the trust of society with highly sound and transparent corporate governance.

(3) Establishing stronger ties of trust with clients and shareholders.
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Chuo Mitsui and Mitsui Asset became subsidiaries under Mitsui Trust Holdings, making Mitsui Trust

Financial Group Japan’s first financial group dedicated to trust banking. I invite you to read further to

learn about the Company’s business direction and the developments scheduled for the first fiscal year

under our new business structure.

Management Directions

Utilizing its quality as Japan’s first trust-banking group, Mitsui Trust Financial Group will aspire to meet

clients’ expectations with the efficient and highly transparent management of an organization distin-

guished from the competition by excellent trust products and services. The Group will also strive to

contribute widely to society.

To this end, the Group has prepared a management vision featuring two primary strategies:

(1) To take the specialization and know-how characteristic of trust banks to a higher level to provide

clients with the best solutions to their financial requirements.

(2) To improve service value and shareholder value by promoting creative business opportunities,

especially in core trust-banking businesses.

Business Strategies

The objectives of this recent management restructuring were to rebuild operations within the Group,

facilitate activities geared to the varied needs of clients, and realize a groupwide management direction

and vision.

Operations at the subsidiary banks of Mitsui Trust Holdings have thus been reorganized according to

client market. Chuo Mitsui is responsible for the Group’s retail trust business, banking business, stock

transfer agency services and real estate operations, while Mitsui Asset handles trust asset management

and asset administration businesses, and pension trust and securities trust businesses.

In our business activities, we emphasize value, speed and accuracy in responding to the demands of

each market. Our business strategies form the strength and stability of the Group’s operating foundation

and combine two components that separate us from our rivals: quality and price-competitiveness. Based

on these business strategies, we will adjust all divisional pursuits within the Group to elicit the most ideal

allocation of management resources.

Management Streamlining

Through an existing restructuring plan, Chuo Mitsui executed bold and accelerated steps that delivered

results exceeding the goals stated in the Bank’s financial health improvement plan. But a more in-depth
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program has been formulated, paralleling the newest management restructuring efforts, to forge an even

more efficient structure.

Specifically, we aim to consolidate our domestic branch network and bring the number of staffed

locations down to 73 by March 2003, from 166 in April 2000. As of August 2002, the network consisted

of 85 branches.

In addition, we will clearly define the place of each branch within the overall operating framework and

limit to 20 the number of branches that extend the full range of products and services.

Concurrently, we will promote measures to raise productivity per employee and realize a streamlined

groupwide workforce of 5,000 by March 31, 2005.

We have also launched two groupwide projects—the Overall Cost Reduction Project and the Business-

Process Reengineering Project—that will create a slimmer, more efficient, low-cost operating structure.

And in May 2002, we completed the consolidation of business systems within the Group by integrating

all of Chuo Mitsui’s accounting systems. This is facilitating smoother execution of office procedures.

In Closing

Chuo Mitsui has concluded its management restructuring program, and the results are already visible. But

we will not rest on these achievements. Through steady implementation of measures highlighted in the

new financial health improvement plan, which was disclosed in May 2002, we will reinforce profitability.

We will prioritize higher returns for shareholders and foster stronger ties of trust with clients, and we

will realize these goals by drawing on the composite capabilities of the Group. On behalf of the Board, I

ask for the continued understanding and support of shareholders, clients and business partners as we

strive to reach these objectives.

Last, but certainly not least, I would like to extend my sincerest thanks to all the people who sent

messages of sympathy and provided local support for our New York office in the aftermath of the terrorist

attacks in the United States. Your kindness amid the loss and destruction was greatly appreciated.

August 2002

Kiichiro Furusawa

President
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About Mitsui Trust Holdings

Responsibilities
As the financial holding company for Chuo Mitsui and Mitsui Asset, Mitsui Trust Holdings shoulders the

following responsibilities:

(1) Formulate Group management strategy
We coordinate operating strategy for the two trust banks under our umbrella and formulate plans to

maximize groupwide profits and shareholder value.

(2) Oversee administration of business activities
While the responsibility for administration of business activities lies with the individual subsidiary

banks, we set the business standards that each subsidiary must reach and allocate capital to each

division. We also track performance by division and analyze the factors that yielded the results.

(3) Supervise risk management and internal controls
We monitor risk management and internal controls for the Group as a whole and formulate basic

policies relevant to these efforts. We pinpoint the status of risk management at Chuo Mitsui and

Mitsui Asset, and we secure reports, including audit results, from the two subsidiary banks and issue

necessary instructions regarding items that may impact on the business of the Group.

(4) Coordinate personnel and budget management for the Group
(5) Conduct public relations and investor relations for the Group

Cross-Check Capacity, Ensuring Management Transparency
Mitsui Trust Holdings has eight directors, one of whom is responsible for Group management strategy

planning, and another for overall risk management and internal auditing. This structure facilitates a

cross-check of activities overseen by the Company’s directors and the directors of each subsidiary bank.

The Company established an advisory board of external experts who extend pertinent advice on

all aspects of business, including social and economic issues that may affect the direction of vital

management strategies and operations.

(Five auditors, including two external auditors)

Management planning function
● Group management strategic planning
　　Overall strategy, human resources strategy, IT-related strategy
● Financing, public relations and investor relations, etc.

● Risk management
● Compliance

Overall risk management function

General Meeting of Shareholders

Board of Directors

Executive CommitteeAdvisory Board

Risk Management DivisionManagement Planning Division

Director in charge of risk managementDirector in charge of management planning

Internal auditing
● Overall internal auditing
● Operational auditing, etc.

Holding company for administration of business activities
Group management strategic planning, supervision of 

business activities, monitoring of risk management and internal controls

Chuo Mitsui

Mitsui Trust Holdings

Mitsui Asset

Corporate Auditors/Board of Corporate Auditors
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Fiscal 2001 Summary

2000 2001 2002

    Gross Operating Profit*
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0

70

140

210

280

350

420

(Billions of yen) (Years ended March 31)

2000 2001 2002

194.6
186.3

172.9

0

35

70

105

140

175

210

    Operating Expenses
(Billions of yen) (Years ended March 31)
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    Net Operating Profit*
(Billions of yen) (Years ended March 31)

Notes: 1. Figures for fiscal 2001 are for Mitsui Trust Holdings.
2. Figures for fiscal 2000 are for Chuo Mitsui.
3. Figures for fiscal 1999 are combined totals from the former Chuo Trust and Mitsui Trust.

* Before trust account write-offs. These terms are defined on page 48 in the Financial Section.

Consolidated Results of Operations
Years ended March 31

(Billions of yen)

2002 2001 2000

Gross Operating Profit* 343.5 353.7 355.4
Operating Expenses 172.9 186.3 194.6
Transfer to the General Reserve
  for Possible Loan Losses (0.4)  (1.9) 4.8
Net Operating Profit* 170.9 169.3 155.8
Net (Loss) Income (277.9) 23.0 47.8

Capital Adequacy Ratio
As of March 31, 2002

(Billions of yen, %)

Mitsui Trust
Holdings Chuo Mitsui Mitsui Asset

(Consolidated) (Non-Consolidated) (Non-Consolidated)

Net Worth 1,076.8 1,038.6 35.1
Basic Items (Tier I) 547.8 521.8 35.0
Supplementary Items (Tier II) 531.4 518.4 0.0
Deductions 2.4 1.7 —

Risk Assets 10,161.1 10,145.8 45.4
Capital Adequacy Ratio (%) 10.59 10.23 77.22

* Before trust account write-offs. These terms are defined on page 48 in the Financial Section.
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Financial Health Improvement Plan

Financial Health Improvement Plan
With the switch to a holding company structure, Mitsui Trust Financial Group redrafted Chuo Mitsui’s

existing financial health improvement plan into a financial health improvement plan of its own and

submitted the document to the Financial Services Agency in May 2002.

Mitsui Trust Financial Group seeks to fully demonstrate the synergies derived from the recent

management restructuring and is working diligently to reinforce profitability. Through supplementary

restructuring efforts, such as the consolidation of staffed branches, as outlined in the network strategy,

the Group is steadily advancing its cost-cutting agenda.

The new plan incorporates the benefits of these management restructuring efforts. It also includes

measures to boost profits in each of the major business areas highlighted in the financial health

improvement plan disclosed by Chuo Mitsui in August 2001, as well as miscellaneous schemes, such as

cost-cutting through restructuring. The plan was drafted with due regard to the influence of changing

external conditions, such as business trends characterizing the Group’s operating environment.

Guided by this financial health improvement plan, the Group will reveal the composite power of its

member companies in responding accurately to the needs of clients and in forging brilliantly ahead

toward the achievement of its stated goals.

Progress
The following tables show progress made on the financial health improvement plan as of March 31, 2002,

as well as future targets. Note that the values for fiscal 2001 are those found in the financial health

improvement plan disclosed by Chuo Mitsui in August 2001.

Business Rationalization Goals
Years ended March 31

(Billions of yen, number of branches and employees)

2002 2002 2006
(Actual) (Planned) (Planned)

Operating Expenses 163.6 173.5 140.3
Number of Branches 132 136 73.0
Number of Employees  6,787 6,960  5,000.0

Profit and Loss
Years ended March 31

(Billions of yen)

2002 2002 2006
(Actual) (Planned) (Planned)

Effective Net Operating Profit 162.6 165.0 248.0
Recurring (Loss) Profit  (354.4) 46.0 213.3
Net (Loss) Income  (284.9) 26.0 126.2
Note: Values for fiscal 2005 are the anticipated totals for Chuo Mitsui and Mitsui Asset.

Note: Values for fiscal 2005 are the anticipated totals for Mitsui Trust Holdings, Chuo Mitsui and Mitsui Asset. Operating expenses do not
include costs generated between the three companies. The number of branches does not include branches of Mitsui Asset, but
includes its head office.
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Mitsui Trust Financial Group implemented the Overall Cost Reduction Project to dramatically curtail

expenses, particularly the cost of premises and equipment. For this project, the project secretariat directly

under the supervision of Mitsui Trust Holdings’ Executive Committee leads a radical review of the

standards governing amounts and processes applied to purchased products and services. Through

negotiations with suppliers, procurement prices have already been reduced.

The Group was therefore able to cut the cost of premises and equipment 15%, especially if lower rent

derived through the consolidation of branches is taken into account.

The Group will continue to strengthen cost control to further reduce miscellaneous expenses.

Overall Cost Reduction Project
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In March 2002, Mitsui Trust Financial Group launched the Business-Process Reengineering Project.

For this project, the project secretariat directly under the supervision of Mitsui Trust Holdings’

Executive Committee leads a radical re-evaluation of the existing business-process system that goes

beyond divisional efficiency to the establishment of a business-process format perfectly suited to the

Group in its reorganized form.

A concrete plan has not been finalized yet, but it will enable the Group to elevate efficiency through

revision of its organizational structure and business processes, the use of information technology (IT)

and greater outsourcing of processing tasks, and to expedite the provision of more sophisticated

services to clients at lower cost.

Business-Process Reengineering Project


