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Corporate Governance

Planning Group management strategies
• Administration and execution
 of business activities
• Allocation of management resources

Monitoring risk management status

General Meeting of Shareholders

Board of Directors

Executive CommitteeAdvisory Board

Risk Management DivisionManagement Planning Division

Chuo Mitsui

Mitsui Trust Holdings

Mitsui Asset

Corporate Auditors Board of
Corporate Auditors 

Internal Auditing Division

Overseeing internal audits

  Functions and Responsibilities of Mitsui Trust Holdings

operations and administration of its subsidiary banks,
participates in the administrative aspects of Chuo Mitsui
and Mitsui Asset.

The four functions of Mitsui Trust Holdings are
described below.

(1) Formulate Group management strategy
Mitsui Trust Holdings coordinates divisional strategies
for the two trust banks under its umbrella and prepares
plans to maximize groupwide profits and shareholder
value.

(2) Monitor administration of business activities
While responsibility for the administration of respective
business activities lies with each subsidiary bank, Mitsui
Trust Holdings monitors the status of operations to ensure
these activities are consistent with Group strategies.

(3) Allocate management resources
Mitsui Trust Holdings allocates management resources
for the Group, such as personnel, budgets, investment in
systems and the application of funds, and tracks the use
of these management resources at each bank.

(4) Supervise risk management and internal controls
Mitsui Trust Holdings formulates basic policy on risk
management and internal controls for the Group as a
whole and undertakes related assessments, including
verification of risk management efforts at each bank.

As subsidiaries under the Mitsui Trust Holdings umbrella,
Chuo Mitsui and Mitsui Asset maintain operating structures
that essentially facilitate the performance of their respective
business activities. Meanwhile, Mitsui Trust Holdings, as a
financial holding company established to oversee the
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  Basic Premise

The Group has implemented a cross-check structure to
facilitate this goal. Second, to respond swiftly to changes
in the operating environment, the Group has imple-
mented administrative and management structures that
encourage greater organizational efficiency.

Corporate governance hinges on two points. First, to
ensure management transparency and impartiality as well
as the strength and suitability of business activities to
required tasks, Mitsui Trust Financial Group strives to
clarify the scope of authority and responsibility assumed
by senior management, including members of the Board.
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  Underpinning Cross-Check Capacity, Management Transparency

hold concurrent positions as auditors at Chuo Mitsui or
Mitsui Asset. These four auditors audit the operations of
subsidiary banks and utilize the results to implement
appropriate audits of the holding company. They also
function in a cross-check capacity, confirming conclu-
sions made by the full-time auditor. Two of the auditors
with dual responsibilities are external auditors.

Mitsui Trust Holdings also relies on its Advisory Board,
a collection of outside experts who extend advice on all
aspects of business.

Through these structures, Mitsui Trust Holdings not
only guarantees management transparency and the
soundness of business activities but also expedites
decision-making processes concerning operations.

Deputy President Managing Director Chairman and President Managing Director Senior Managing Director

Kazuo Tanabe Jun Okuno Kiichiro Furusawa Itaru Masuda Tadashi Kawai

The Board of Directors at Mitsui Trust Holdings consists
of five people who determine material issues, including
basic policy on business administration for the holding
company and the Group as a whole, and monitor the
execution of business activities. In addition, directors of
Mitsui Trust Holdings who are concurrently directors at
subsidiary banks ensure effective implementation of
business strategies for the Group. The full-time manag-
ing director at Mitsui Trust Holdings oversees such func-
tions as internal auditing and acts as the linchpin for
cross-checks between the holding company and its
subsidiary banks.

Of the five corporate auditors at Mitsui Trust Hold-
ings, one is a full-time auditor, while the other four
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Social Contribution

http://www.mitsuipr.com/english/index.html

Types of charitable trusts
• Scholarships
• Promotion of educational activities
• Promotion of art and culture
• Protection of the natural environment
• Promotion of international cooperation,

international exchange
• Town-building projects
• Academic research
• Social welfare projects
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Trust administrator

5. Audit

 3. Approval 2. Application

 1. Consultation

 4. Establishment of 
     charitable trust

 6. Represents beneficiaries’ interests; 
     agrees on and approves major items

7. Provides counsel on major
 items regarding management
 of charitable trusts

 8. Payment of funds

Competent authorities

Trustee
 (Chuo Mitsui) Trustor

Recipient of funds

Recipient of funds

Recipient of funds

Recipient of funds

Management
committee

Assistant project executive Office administration Trust asset administration

(Beneficiary)

    Charitable Trust Structure (Chuo Mitsui)

  Utilizing Trust—Lending a Hand for the Public Good

the public good. The function is similar to that of a pub-
lic service corporation, such as a foundation, but chari-
table trusts are less expensive to maintain and facilitate
flexible, efficient use of funds. Moreover, charitable
trusts satisfying certain criteria are eligible for incentives,
including reduced income and inheritance taxes.

In addition, the name of the charitable trust can
include the name of the asset provider, so the generosity
of contributing to public interests will be remembered
favorably for some time to come.

Mitsui Trust Financial Group is a member of the Mitsui
Public Relations Committee, which comprises 25 Mitsui
Group companies. Through a range of cultural and
public relations campaigns, we promote international
exchange and revitalize regional districts. We also strive
to contribute to the prosperity and general welfare of the
communities in which we work.

Activities of the Mitsui Public Relations Committee
• Friendship concerts (in support of music)
• Mitsui Golden Glove Award (in support of sports)
• Mitsui Illustrated (PR activities)

  Social Contribution Activities Undertaken as Part of the Mitsui Public Relations Committee

Chuo Mitsui’s head office is located in Minato-ku,
a district of Tokyo that is home to the embassies of many
countries. As part of its contribution to the local commu-
nity, the Bank uses the head office lobby as a space for
displays that introduce a wide range of cultural aspects
from different areas of the world to clients and other
visitors to the building.

  Contributing to the Community, Cultural Exchange

In fiscal 2003, the lobby was used to show panels on
the theme “Finland: Today and Tomorrow” and for an
exhibit of paintings by Lithuanian artists. Chuo Mitsui
plans to continue this effort and will utilize these events
to contribute to the community and foster cultural
exchange.

Mitsui Trust Financial Group strives to demonstrate
the true spirit of trust that imbues a trust bank and
energetically pursues activities for the public good.

The former Chuo Trust and Mitsui Trust both played
leading roles in the development of charitable-trust and
related operations that met the diversifying needs of
clients. Today, the Group strives to expand this business.
Concerted efforts have led to 140 trusts under Chuo
Mitsui’s administration, worth a total of ¥14.3 billion and
representing a top-ranked balance of trust assets.

Through a charitable trust structure, individuals, com-
panies and other organizations entrust property to a trust
bank, which administers and manages these assets for
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Support for Environmental Conservation

Corporate Social Responsibility

Support for Environm
ental C

onservation
C

orporate Social R
esponsibility

Chuo Mitsui’s new head office in Tokyo was completed in
October 2000. The project was an environment-friendly
effort right from the design stage and a fundamental goal
was to construct a resource-conserving, energy-efficient
building. Consequently, the new head office is equipped
with several novel systems, including intermediate water
installation, which reuses wastewater from miscella-
neous sources for toilet cleaning, and an ice and water
accumulation heating system that enables daytime air

  Symphony Nature Protection Trust and Human Philanthropic Trust

  Environment-Friendly Head Office

Climate change, acid rain, pollution and waste, depletion
of the ozone layer and other environmental problems
become more ominous with each passing year. Against
this backdrop, a trend is rapidly gaining strength among
individuals and corporate citizens to preserve the natural
environments to which they have a strong connection.

Chuo Mitsui handles Symphony, a nature protection
trust for which dividends generated on funds donated by
clients in money trusts to protect nature help the Nature
Conservation Society of Japan undertake its activities.
The Bank also handles Human, a philanthropic trust that
applies dividends to society and the environment and
allows contributors to choose the Foundation for Earth
Environment as the recipient of these dividends.

1. Establish trust

3. Issue principal

 2. Issue dividends

Chuo Mitsui
(Trustee)

Individual, Corporation
 (Beneficiary/Beneficiary

of Principal)

  Nature Conservation
Society of Japan

 (Beneficiary of Dividends)

conditioning with electricity accumulated at night and
contributes to a leveling out of electricity costs.

We are also encouraging recycling efforts and effective
use of resources. To this end, we implemented a sort-
and-collect system that separates office waste into eight
groups, including newspapers, magazines, office paper
and vinyl and plastic.

     Structure of Symphony Nature Protection Trust

Mitsui Trust Financial Group is well aware that CSR
hinges on respect for the input of everyone with a stake
in its operations, including clients, shareholders, busi-
ness partners, regional communities and employees, as
well as responding to input in good faith. This interac-
tion between the Group and its stakeholders will lead to
improved corporate value and sustained growth and will
enable the Group to fulfill its responsibilities as a solid
member of society. The Group will therefore continue to
energetically pursue efforts to enhance CSR.

The public has become increasingly interested in corpo-
rate social responsibility (CSR), specifically management
transparency and the execution of business activities in
line with legal requirements and social obligations.
Everyone at Mitsui Trust Financial Group is working
toward a deeper understanding of CSR and more
comprehensive efforts to fulfill these obligations.

The Group is applying the CSR perspective to every
aspect of its activities, from compliance, corporate gover-
nance and responsibility for disclosure, to individual
rights, equal employment opportunities, contribution
to society and environmental conservation.

For its part, Mitsui Asset seeks to contribute to a
greater acceptance of CSR through socially responsible
investment (SRI) funds.
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Evaluation of Mitsui Trust
Holdings’ Stock
Mitsui Trust Financial Group directs con-
certed efforts toward improving returns for
shareholders and building strong bonds of
trust with clients. As a result, the price of
Mitsui Trust Holdings’ stock showed excel-
lent movement in the previous fiscal year.
The Group will continue to promote cre-
ativity in its activities, hinging on the trust
business, to elevate shareholder value and
corporate value for the whole group.

High Evaluation from Domestic and
Foreign Investors
Mitsui Trust Holdings has sought to 
obtain and keep an appropriate value for
its stock, following the unwinding of
cross-shareholdings, and consistently pur-
sues resourceful investor relations activities
aimed at institutional investors at home
and abroad. As a result, foreign investors
and domestic trust banks comprised 39%
of the Company’s shareholder base, up 21
percentage points from a year earlier.

Topics

Changes in Mitsui Trust Holdings’ Stock Price
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Establishment of Strategic Subsidiaries
Mitsui Trust Financial Group welcomed two newly
established strategic subsidiaries under its umbrella that
will help expand profitability and reinforce the Group’s
financial footing.

CMTB Total Servicing
Chuo Mitsui established CMTB Total Servicing in Octo-
ber 2003 to engage in the non-performing loan business.
Drawing on Mitsui Trust Financial Group’s accumulated
expertise in securitization, negotiations, real estate man-
agement and loan servicing methods, the new company
is actively pursuing the development of services, such as
debt collection under administration, debt acquisition,
due diligence and consulting related to appropriate as-
sessment of debt.

In addition, the Bank seeks to capitalize on a broad
assortment of business opportunities deriving from real
estate brokerage services, real estate securitization ser-
vices, and financing, such as non-recourse loans, and
thereby contribute to expanded profits for the Mitsui
Trust Financial Group.

CMTB Equity Investments
Chuo Mitsui established CMTB Equity Investments in
September 2003 to undertake management and adminis-
tration of the Group’s stock portfolio. Through intensive,
efficient administration of stockholdings and the use of
various hedging instruments, the subsidiary will work to
minimize the risk of price fluctuations on the Group’s
stock portfolio as expediently possible.
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March 1924 Mitsui Trust Company established as
Japan’s first trust company, based on
the Trust Business Act, with capital of
¥30 million. Business commenced the
following month.

May 1962 Chuo Trust and Banking Company,
Limited, established with capital of
¥2.5 billion. Business commenced
in August.

December 1995 Sakura Trust & Banking Co., Ltd., the
predecessor of Mitsui Asset Trust and
Banking Company, Limited, established
with capital of ¥10 billion.

November 1998 Chuo Trust assumes the Honshu-
based operations of The Hokkaido
Takushoku Bank, Limited.

April 2000 Chuo Trust and Mitsui Trust merge
into The Chuo Mitsui Trust and
Banking Company, Limited.

June 2001 Chuo Mitsui acquires all equity held by
Sumitomo Mitsui Banking Corporation
in Sakura Trust.

February 2002 Mitsui Trust Holdings, Inc., established
with capital of ¥260 billion, and Chuo
Mitsui and Mitsui Asset (formerly
Sakura Trust) become wholly owned
subsidiaries.

March 2002 Through a company split, Chuo Mitsui
transfers pension trust and securities
trust departments to Mitsui Asset.
Mitsui Trust Holdings issues preferred
securities, worth ¥57.1 billion, through
an overseas special purpose company
to raise capital.

March/April 2002 Mitsui Asset accepts capital from
external sources, lowering Mitsui Trust
Holdings’ equity stake in the bank to
84.4%.

September 2002 Mitsui Trust Holdings takes a 33.3%
equity position in Japan Trustee
Services Bank, Ltd., with investment of
¥17.0 billion.

March 2003 Mitsui Trust Holdings issues preferred
securities, worth ¥30.0 billion, through
an overseas special purpose company
to raise capital.

March 2004 Mitsui Trust Holdings issues preferred
securities, worth ¥10.0 billion, through
an overseas special purpose company
to raise capital.

Mitsui Trust Financial Group History

Settlement Reached with Tokyo Metropolitan
Government
Chuo Mitsui and Mitsui Asset reached a settlement with
the Tokyo Metropolitan Government and the Governor
of Tokyo on a case being heard at the Supreme Court
regarding an ordinance that imposes enterprise taxes
through external standards on large banks in Tokyo.

On completion of the settlement, Chuo Mitsui received
about ¥8.1 billion in tax refunds, while Mitsui Asset
received about ¥0.7 billion. Each bank recorded these
amounts as extraordinary gains for fiscal 2003.

Partial Securitization of Mortgage Claims
The housing loan business is a key one for Chuo Mitsui.
Through the origination of loans worth between ¥400
billion and ¥500 billion per year over the past few years,
the balance of housing loans now stands at about ¥2 tril-
lion yen. The domestic housing loan securitization mar-
ket has rapidly taken shape against a backdrop of wider
investment interests.

With this situation in mind, Chuo Mitsui undertook
preparations for housing loan securitization and executed
a scheme worth ¥180 billion in March 2004.

Name: Chuo Mitsui Trust Bank Residential
Mortgage Loan Receivables Trust No. 1

Issuing amount: ¥180 billion
Rating: Aaa from Moody’s Investment Service
Issuing date: March 29, 2004
Trustee/servicer: The Chuo Mitsui Trust and Banking

Co., Ltd.
Trustee: Mitsui Asset Trust and Banking Co., Ltd.
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Disclosure Policy

Financial institutions have a social responsibility and a
public mission to uphold. Well aware of the importance
of this task, Mitsui Trust Financial Group carries out
effective disclosure of business data to elicit greater
confidence from investors and shareholders.

Mitsui Trust Holdings prioritizes a high level of man-
agement transparency. This basic principle guides the
Company in providing timely, fair and unembellished
information on the activities of the entire Group.

Mitsui Trust Holdings utilizes the Internet to disclose
a wide range of investor relations information. For
example, the Company’s web site includes a page where

materials prepared for investor information meetings as
well as an audiovisual presentation of the actual informa-
tion meeting for domestic institutional investors can be
accessed. The Company provides English translations of
the materials and audiovisual presentations as well.

Chuo Mitsui and Mitsui Asset also maintain web sites,
through which each bank releases a wide range of infor-
mation about products and services.

Mitsui Trust Holdings and its two subsidiary banks
will continue to provide clients and shareholders with
various disclosure materials to promote a deeper
understanding of Mitsui Trust Financial Group.

English Web Site

http://www.mitsuitrust-fg.co.jp /english/
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