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Pooling groupwide capabilities to promote
the next stage of growth

 As a financial group hinging on The Chuo Mitsui Trust and Banking Company, Limited
(“Chuo Mitsui”), and Mitsui Asset Trust and Ba Mitsui

its ability to produce the industry’
The Group also seeks to provide the best solutions possible—solutions unrivaled by
any other financial group in the industry.

Mitsui Trust Financial Group has
endeavored to strengthen its financial 
footing and thereby raise the level of trust
accorded to it by clients and the market
as a whole. These efforts are ongoing and 
members of the Group will strive to make
a firm financial footing even firmer.

Toward
the Next Stage

of Growth

Mitsui Trust
Holdings

Cementing
a solid financial

footing

Financial Holding
Company 

Chuo
Mitsui

Chuo Mitsui strives too Mitsui strives t
discover next-generationer next-gene
drivers of profit growth by
aggressively pursuing new

iness opportunities,
h as small business
ns and reverse

mortgages.

We are steadily raising our lending 
balance by offering products 
matched to clients’ needs. 

Net increaseNet increase
in housing loanshousing loa

¥292.3 billion
(before securitization)

New record

Chuo Mitsui is working to cement 
its position as a key player in the 
industry with top-class results 
underpinned by resourceful efforts 
utilizing sophisticated know-how.

Net increase
in real estate asset finance

¥968.8 billion
New record

Non-Performing Assets
and Non-Performing Assets Ratio
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Non-performing assets
Non-performing assets ratio

Note: For Chuo Mitsui on a non-consolidated basis

Changes in Mitsui Trust Holdings’ Stock Price
(Stock price and TOPIX set at 100, as of January 31, 2002)

¥1,066,
as of March 31, 2005



Mitsui
Asset

We are maintaining our focus on 
investment trusts and seeking to 
reinforce our profit base through 
a stronger presence in investment
advisory services.

With an expanding selection 
of high-quality products and 
services, we will continue to 
meet the needs of our clients 
as a financial institution 
boasting the domestic 
industry’s top position in 
investment trust and annuity 
insurance sales.

We are expanding the 
amount of assets under 
administration and 
enhancing profitability 
by reinforcing our 
consultancy function for 
all types of retirement 
benefits and developing 
and providing services 
geared to clients’ needs.

Net increaseNet increase
in investment trusts at Mitsui Assett trusts at

¥1,100.0 billion

Balance ofBalance of
investment trust salesent tru

¥717.7 billion
Balance of

annuity insurance sales

¥499.5 billion
Among the top domestic banks

Changes in Credit Ratings Capital Adequacy and Tier1 Ratios
(%)

July
2004

April
2004

January
2005

October
2004

 20032002 20052004

Retail Business
(Sales of Investment Trusts

and Annuity Insurance)

Real Estate
Operations

Securities Trust
Businesses

Pension Trust
Operations

10.59

7.50

New real estateNew real estat
securitization contractsization co

under management
in fiscal 2004,

ended March 31, 2005

¥655.5 billion
New record

10.34

BB+
(Ba1)

BBB–
(Baa3)

BBB
(Baa2)

BBB+
(Baa1) Moody’’’s

Japan
Credit Rating
Agency

Fitch
Ratings

5.39
3.75

6.00
6.82

We are energetically 
involved in the provision 
of practical legal advice, 
suggestions for taking 
general shareholders’ 
meetings online, and 
support for corporate 
investor relations
activities.

996
listed companiesd compa

under administration
(Chuo Mitsui Group basis)

Top of industry

S&PS&

0.0

4.0

8.0

12.0

(As of March 31)

Note: Long-term rating for Chuo Mitsui on a non-consolidated basis Note: For Mitsui Trust Holdings on a consolidated basis

We are reinforcing our 
function as a provider of 
corporate financing solutions 
while developing and 
extending real estate funds 
matched to the investment 
needs of our clients. 

Industry survey ofdustry survey 
fund managers ranksmanagers 

Mitsui Asset

No.1

Mitsui Trust Financial Group has made steady progress under the management 
structure implemented in February 2002. Concerted efforts, underpinned by quality

p y p g g
i l d i F b 2002 C d ff d i d b

and speed, are firmly establishing the Group as the best choice for trust banking
p y p y q

d d fi l bli hi h G h b h i f b ki
products and services.
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Ratings from Moody’s
in parentheses
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Consolidated Financial Highlights

Millions of
Years ended March 31, 2005 and 2004 Billions of yen U.S. dollars (Note)

2005 2004 2005

For the year

Total income ¥00,513.8 ¥     553.9 $004,786.9

Interest income 159.9 158.8 1,490.3

Trust fees 89.1 84.2 830.5

Fees and commissions 99.3 73.2 925.4

Total expenses 363.6 426.7 3,387.9

Interest expense 46.5 52.2 434.0

General and administrative expenses 127.2 138.5 1,185.5

Income before income taxes and minority interests 150.1 127.2 1,399.0

Net income 94.0 50.7 875.9

At year-end

Total shareholders’ equity ¥00,606.6 ¥00,463.3 $005,650.7

Total assets 13,431.4 12,753.7 125,118.2

Loans and bills discounted 7,144.5 7,189.9 66,554.0

Securities 4,006.2 3,585.9 37,319.9

Deposits 8,937.5 9,116.0 83,256.5

Trust assets* 37,288.5 35,498.5 347,354.5

Capital adequacy ratio** 10.34.% 10.14.%

Reference (Subsidiary banks)*

Gross operating profit (before trust account write-offs)*** ¥00,298.1 ¥00,309.3 $002,777.2

Operating expenses 107.0 128.0 996.8

Pre-provision profit*** 191.1 181.2 1,780.4

Credit costs 43.9 58.3 409.0

Note: U.S. dollar amounts stated in this annual report are translated solely for convenience at ¥107.35 to US$1, the rate prevailing on March 31, 2005.
* Figures are combined totals for The Chuo Mitsui Trust and Banking Company, Limited, and Mitsui Asset Trust and Banking Company, Limited.

** Capital adequacy ratio is presented in accordance with the domestic standard set forth in the Banking Law of Japan.
*** These terms are defined on page 48 in the Financial Section.
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Operating Environment

In fiscal 2004—the consolidated fiscal year ended March

31, 2005—in Japan and overseas, the generally positive

economic and financial mood that characterized the

previous fiscal year continued to permeate the operating

environment for Mitsui Trust Financial Group.

Overseas, expansion still made the headlines, although

at a slower pace than in the previous period. In Europe,

an atmosphere of gradual recovery prevailed, but in the

United States rising oil prices cast clouds on the business

horizon. In the People’s Republic of China, tighter financial

conditions slowed growth.

In Japan, an undercurrent of changeability ran through

fiscal 2004. The term started off well, spurred by rising

imports and better corporate performances. But toward

the autumn, several factors, including the impact of a

decelerating U.S. economy, prompted production

adjustments in several domestic industries. In the second

half of the fiscal year, consumer spending slowed, affected

by typhoons, earthquakes and other natural disasters, as

well as a warmer-than-usual winter, which limited the

appeal of typical winter items and services. Signs of a

slowdown in capital spending also emerged.

In the domestic finance industry, short-term interest

rates shifted further downward, reflecting the Bank of

Japan’s ongoing efforts to quantitatively relax financial

restrictions. Long-term interest rates moved into the

1.9% range, albeit temporarily, paralleling a rally in busi-

ness conditions in June 2004. Soon after, however, con-

cerns over decelerating economic growth in Japan and

the United States fostered a bearish perspective that

pushed long-term rates into the 1.3% range as of March

31, 2005. The Nikkei Stock Average climbed into the

12,000 range in April 2004, but with trading conditions

at an impasse, the average settled into the 11,600 range

as of March 31, 2005. In the foreign exchange market, a

high yen/low dollar situation persisted from May 2004 to

January 2005, when the yen peaked in the 102 range and

a sense that interest rates would rise in the United States

caused currency positions to reverse. Fiscal 2004 ended

with the U.S. dollar hovering around ¥106.

In this operating environment, the Mitsui Trust Financial

Group prioritized efforts to enhance profitability and

directed all its energy toward achieving this goal.

Fiscal 2004 Consolidated Performance

Trust banks use pre-provision profit (also known as

effective net operating profit, or net operating profit

before trust account write-offs and transfer to the general

A Message from the President
Mitsui Trust Holdings

A M
essage from

 the President
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ability in core operations. In fiscal 2004, Mitsui Trust

Holdings’ pre-provision profit reached ¥203.4 billion, an

increase of ¥11.8 billion. This change is attributable to

favorable demand for the Group’s asset management

businesses, especially real estate operations and sales of

investment products for individuals, and demonstrates

the cost-cutting benefits derived through persistent

restructuring efforts. Pre-provision profit excluding net

bond-related profit rose for the second consecutive year,

settling in the ¥200 billion range.

Credit costs—the combined total of non-performing

asset write-offs in the banking and trust accounts as well

as transfer to the general reserve for possible loan losses—

dropped 20.7%, to ¥48.6 billion in fiscal 2004, marking

the sixth straight year of reduction.

Consequently, net income rose 85.4%, to ¥94.0 billion.

Mitsui Trust Holdings was thus able to maintain annual

dividends at ¥2.50 per share for shareholders of

common stock.

Management Strategies

Management Vision

Mitsui Trust Financial Group’s management vision

highlights two strategies:

• Accurately identify social needs, promote creative busi-

ness responses to these needs, and provide clients with

valuable services.

• Contribute widely to social development through

trust banking operations and maximize our own

corporate value.

Business Strategies

With this vision as a guide, Chuo Mitsui and Mitsui

Asset—the two trust banks under the Mitsui Trust

Financial Group umbrella—will promote activities in

their respective fields of expertise as well as pursue

opportunities together that harness the synergies derived

through cooperation.

Mitsui Trust Holdings, as the holding company, will

apply an overall perspective to business activities to

ensure optimum distribution of management resources

to each operating division and realize the maximum

profit potential of the Group.

Business strategies for the trust banks under the Mitsui

Trust Financial Group umbrella are described below.

Chuo Mitsui

In the area of individual services, Chuo Mitsui provides

one-stop access to a diverse range of products and ser-

vices via consultations geared to clients’ requirements

throughout their particular life stages. This includes

asset formation, administration and management and

matters related to inheritance and succession.

In corporate services, Chuo Mitsui undertakes proposal-

style activities that integrate broad-based knowledge and

specialization accumulated over many years in the trust

banking business. These services address the varied

administrative and financial needs of clients.

Mitsui Asset

Mitsui Asset boasts an abundant lineup of fund manage-

ment products, including investment in domestic and

international stocks and bonds as well as alternative

investments, and pinpoints the best ones for each client.

A 
M
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Mitsui Asset also energetically tackles new pension

systems, such as defined contribution pensions and

defined benefit corporate pensions, and responds to the

diverse needs of clients on all aspects of the retirement

benefit system.

Topics Requiring Attention

New Business Environment

Financial institutions in Japan are caught in the middle

of a major structural transformation underlined by two

trends—a shift among corporate clients to procure funds

directly from the market rather than indirectly through

banks, and a shift among individuals to invest funds

rather than simply leaving the assets in savings accounts.

Government policies, such as the financial reform

program announced in December 2004 and the removal

of payoff limits in April 2005, are sure to accelerate the

speed of this structural transformation. The new envi-

ronment will be characterized by a new level of

competition for members of the finance industry.

Enhanced Profitability

Based on our perception of the new business environ-

ment, we have made enhanced profitability a priority for

the Group. We will track economic and social structural

changes with precision and modify our own revenue

structures accordingly.

Specifically, as a group, we will seek to derive higher

profits from fund management operations by focusing on

recomposition of the loan portfolio, with a particular

emphasis on housing loans. We will also promote sales

of investment trusts and annuity insurance and put extra

effort into real estate services, while striving to raise com-

mission fee income from pension and securities trust busi-

nesses. Finally, we will work to augment existing activities

by pursuing profit opportunities in new businesses.

To establish and maintain a low-cost operating struc-

ture, we will review business processes and implement

various measures to boost efficiency. We will consolidate

routine operations, such as administrative tasks, and

assign them to specialized in-house units or outsource

them to dedicated providers.

Stronger Financial Footing

Earning a higher level of trust from clients and the mar-

ket as a whole requires more than just enhanced profit-

ability. To this end, we will introduce measures aimed at

strengthening our financial footing by processing non-

performing assets and streamlining our stock portfolio.

In Closing

Clients and shareholders are why we exist, and we intend

to build closer ties to these key stakeholders. On behalf of

the Board, I ask for the continued support and encourage-

ment of our clients, shareholders and business partners as

we move ever forward to meet our collective goals.

August 2005

Kiichiro Furusawa

Chairman and President
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Fiscal 2004 Summary

Pre-provision profit reached ¥203.4 billion, the highest level on record.
Pre-provision profit excluding net bond-related profit reached ¥212.9 billion.
A drop in credit costs and other expenses led to net income of ¥94.0 billion, a new record.

(Billions of yen)
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2001 2002 2003 2004

343.5 356.9
330.2 322.5

2005

353.7

*Before trust account write-offs

2001 2002 2003 2004 2005

(Billions of yen)
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156.8

203.4 212.9

New record!New record!

(Billions of yen)
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(330.0)
(277.9)

(24.7)
(96.7)

105.3
50.7
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New record!

Notes: 1. Figures for 2002, 2003, 2004 and 2005 are for Mitsui Trust Holdings.
2. Figures for 2001 are for Chuo Mitsui.
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Gross Operating Profit* Operating Expenses
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Excluding net bond-related profit
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Conventional Banking 
  Business**
Corporate loans and bond
  investment

Alternative Investments

Real estate, stock transfer
  agency, pension trusts,
  securities trusts

Loans to individuals
Real estate non-recourse
  loans

Asset Administration 
  Business
Investment trust sales
Annuity insurance sales

200520042003

63 %

 (of gross
operating profit)

13 %

37 %
2 %

22 %

57 %

14 %

43 %
5 %

23 %

45 %

15 %

55 %

9 %

28 %

0 % 1 % 3 %

(Years ended March 31)

Enhanced Profitability

  Recomposition of the Revenue Structure

  Management Tasks

**Loan formation using only profits from real estate or the sale of real estate to generate capital to pay principal and interest without extending retroactive rights to general assets.
**Financial intermediary business from household to corporate sectors and bond investment.

For several years, enhanced profitability has been the most important management priority at Mitsui Trust Financial
Group, and concerted efforts have been directed toward two key tasks: expanding gross operating profit through
recomposition of the revenue structure, and reducing costs through more thoroughly efficient operations.

In fiscal 2005, the Group aims to accelerate the pace of revenue structure recomposition to boost gross operat-
ing profit and thereby realize noticeably more enhanced profitability. We will achieve this goal by actively investing
management resources in business fields with profit potential, including the development of new businesses.

The Group will enhance profitability by raising the contribution from such business areas as loans to
individuals and real estate non-recourse loans*, sales of investment trusts and annuity insurance, and
asset management business (stock transfer agency services, real estate operations, pension trust
business and securities trust business), to more than half of total gross operating profit.

Invest
managementment

resouresources
iin business

areas with profiteas with profit
potentialpotential

nd grossExpand 
rating profitoperat

AccelerAccelerate
recomposition

of revenue
ructurestructure

Enhanced Profitability
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  Recomposition of Loan Portfolio

  Loans to Individuals   Real Estate Asset Finance

(Number of loans)

0
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14,000

21,000

28,000

2003 2004 2005

Housing Loan Route
Over-the-counter channel and others
Client companies channel
Brokers channel

1,415

14,779

3,724

19,918

1,354

15,703

4,234

21,291
1,244

20,314

(74% of total) (74% of total)
 (83% of total)

2,858
24,416
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Breakdown of Real Estate Non-Recourse Loans by Type
For investments, 
including real estate funds

For new development projects, 
including offices and condominiums

For corporate off-balance sheet 
application

For participation in (incorporated) 
real estate investment trusts (REIT)

Investment
(fund)

Securitized

Development

REIT

22

15

34

29

33

17

37

13

18

12

27

43

18

13

22

47

(%)

Effective use of trade route distinguishes
Chuo Mitsui from its rivals. Investment (fund) type is becoming much more popular.
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Chuo Mitsui seeks to build a highly profitable loan portfolio by expanding loans to individuals and
strengthening the content of real estate non-recourse loans.

(As of March 31) (As of March 31)

Recomposition of the Loan Portfolio

(%)
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1995 19991997 2001 2003  2005

38%

83

1710

90

11

89
77

21

62

28

1052

69

26

(As of March 31)

Note: Figures before March 31, 1999, are the combined totals for the former Chuo Trust and Banking Company,
Limited, and the former Mitsui Trust and Banking Company, Limited.

Percentage of loans to companies and others
Percentage of loans to individuals
Percentage of real estate non-recourse loans

Loans to individuals and real estate non-recourse loans reached 38% of the loan portfolio.

(Billions of yen)

0
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2,250

3,000

2002 2003 2004 2005

2,330.1

1,517.9

2,534.7

1,784.4

2,712.2

2,055.8

2,921.5

2,348.1

2,431.8
(After securitization)

1,858.4
(After securitization)

Balance of Loans to Individuals
(Internal control basis, balance before securitization)

Loans to individuals
Housing loans

Housing loans
amounted to ¥2,348.1 billion.

(As of March 31)

Balance of Real Estate Asset Finance*

(Billions of yen)
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2002 2003 2004 2005

352.0
464.0

823.2

968.8

Balance hit
a record high of ¥968.8 billion.

* A fund procurement method highlighting the value and potential
profitability of real estate and including such products as real
estate non-recourse loans as well as securitization of real estate,
which utilizes such approaches as real estate-managed trusts
and special purpose companies.

(As of March 31)
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  Asset Management Business

The balance of sales topped the ¥1 trillion mark, reflecting accurate consultations and the provision of
new products attuned to clients’ needs.

  Stock Transfer Agency Services   Chuo Mitsui

  Real Estate Operations   Chuo Mitsui

Chuo Mitsui has steadily capitalized on trends underpinning the formation of financial products from real
estate assets and the expanding fund business. In fiscal 2004, ended March 31, 2005, the Bank
achieved the highest level of profits from real estate operations, mainly due to an increase in brokerage
fees.

(As of March 31, 2005) (As of March 31, 2005)

With Tokyo Securities Transfer Agent Co., Ltd., under Chuo Mitsui’s umbrella as a subsidiary, the Bank
has cemented its position at the top of the industry in terms of scale.
Please turn to page 15 for more details.

Enhanced Profitability

  Investment Trust Sales, Annuity Insurance Sales   Chuo Mitsui

(Billions of yen)

0

325

650

975

1,300

20032002 2004 2005

Balance of Investment Trust and Annuity Insurance Sales
Annuity insurance
Investment trusts

402.7

429.8

394.4

394.4

506.6

203.3

709.9

717.7

499.5

1,217.2

27.1

Balance of sales exceeded ¥1 trillion.

(As of March 31)

(Billions of yen)
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Sales Fees of Investment Trusts and Annuity Insurance
Annuity insurance
Investment trusts

5.1
1.1
3.9

2.6

15.3

8.5

6.7

26.0

17.1

8.8

Profits hit a new high of ¥26.0 billion.

(Years ended March 31)

Balance of Securitized Real Estate

(Billions of yen)
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704.2

1,008.6

1,485.4

2,140.9

Balance of securitized
real estate topped the ¥2 trillion mark.

(As of March 31)

Real Estate Business-Related Profits

(Billions of yen)
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13.6

25.3

Profits hit the highest point, mainly due to an
increase in brokerage fees.

(Years ended March 31)

Shareholders under Administration Listed Companies

ui GroupChuo Mitsu

29%
C Chuo Mitsui Group

27%

Industry Share

Bringing Tokyo Securities Transfer Agent in as a subsidiary boosted industry share about 3 percentage points.
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• Alternative investments, which contribute to fund management diversification.
• Sophisticated, high-value-added corporate financing, such as debtor-in-possession (DIP) financing connected to

corporate revitalization.
• Business matching, such as the introduction of potential partners to clients in search of new marketing channels.
• Non-performing loans business, through CMTB Total Servicing Co., Ltd.

  Pension Trust and Securities Trust Businesses   Mitsui Asset

(Billions of yen)
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(Thousands of people)
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2003 2004  2005

Defined Contribution Pension Plans
(Asset Administration Business)

205

41.8

270

123.9

Balance under administration
Number of participants

344

252.5

Balance of Pension Assets under Management
(Book Value)

(Billions of yen)
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2002 2003 2004 2005

8,548.6
9,492.7

10,949.0
11,815.0

  New Businesses

  New businesses in the past few years

• Small business loans for small enterprises and self-employed individuals.
• Enhanced private banking services*, such as reverse mortgages.
Please turn to pages 14 and 15 for more details.

  More recent pursuits

Note: Combined totals from public pensions, corporate pensions
and national pension funds, including the balance of
investments with discretionary rights for administration.

* Private banking services utilize comprehensive consultation capabilities underpinned by high-level knowledge and specialized expertise in such areas as financial assets, real estate
utilization and management, and inheritance and business succession, to fine-tune proposals and products to the respective asset situations of individuals.
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Mitsui Asset is maximizing the market-respected expertise it has acquired through asset management
and consulting to reinforce its profit base and expand profits.

Clients’ high regard led to expansion of total
pension assets.

Management of defined contribution pension plans is
top class in the business.

(As of March 31) (As of March 31)

Mitsui Trust Financial Group will aggressively explore new business opportunities in its pursuit to identify
next-generation drivers of profit growth.
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2000 2001 2002 2003 2004 2005

(Number of people)
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Group Personnel

7,852

7,362

6,787

6,021

5,236

4,819

2000 2001 2002 2003 2004 2005

(Number of branches)
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166
149

119

72 68 67

Note: Figure for 2000 is the combined total for Chuo Trust and Mitsui Trust.
Figure for 2001 is for Chuo Mitsui alone. Figures for 2002 and beyond
are the combined totals for Mitsui Trust Holdings, Chuo Mitsui and
Mitsui Asset.

Note: Figures for 2000 are the combined totals for Chuo Trust and Mitsui
Trust. Figures for 2001 are for Chuo Mitsui alone. Figures for 2002 and
beyond are the combined totals for Chuo Mitsui and Mitsui Asset.

Note: Figure for 2000 is the combined total for Chuo Trust and Mitsui Trust.
Figures for 2001 and beyond are for Chuo Mitsui alone.

  Low-Cost Operating Structure

2000 2001 2002 2003 2004 2005

(Billions of yen)

0

50

100

150

200

Operating Expenses
Taxes
Non-personnel expenses
Personnel expenses

190.0
178.4

163.6
149.4

128.0

107.0

96.0
92.8

87.4 76.1
67.9

61.3

87.0 77.7
69.6 67.4 55.4 40.1

2000 2001 2002 2003 2004 2005

(%)

0

37.5

45.0

52.5

60.0

Overhead Ratio

54
52

50

44

41

36

Operating costs were down to 56%
of what they were five years ago.

Overhead ratio hovers in the 30% range—
the top class among Japanese banks.

Note: Figure for 2000 is the combined total for Chuo Trust and Mitsui Trust.
Figure for 2001 is for Chuo Mitsui alone. Figures for 2002 and beyond
are the combined totals for Chuo Mitsui and Mitsui Asset.

Enhanced Profitability

In its continuing effort to establish and maintain a low-cost operating structure, Mitsui Trust Financial
Group will improve efficiency by consolidating office work and outsourcing administrative tasks where
applicable.

(As of March 31) (Years ended March 31)

(As of March 31) (As of March 31)
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Credit costs—the combined total of non-performing
asset write-offs in the banking and trust accounts as well
as transfer to the general reserve for possible loan losses—
dropped 24.7%, to ¥43.9 billion in fiscal 2004. This
achievement extended the downward trend in credit
costs to six consecutive years. As a result, credit costs
were squeezed to about 23% of the ¥191.1 billion in pre-
provision profit—the amount left after subtracting the
combined total of non-performing asset write-offs in the
trust account and transfer to the general reserve for pos-
sible loan losses from net operating profit—for banks
under the Mitsui Trust Financial Group umbrella.

The balance of non-performing assets based on the
Financial Revitalization Law—that is, claims under
bankruptcy and virtual bankruptcy, claims under high
risk and claims under close observation—in the banking
and trust accounts reached ¥260.1 billion as of March 31,

2005, down 44.4% from a year earlier. This also repre-
sented a decline to about one-quarter of the amount—
¥956.9 billion—recorded three years earlier.

Consequently, the non-performing assets ratio—that is,
non-performing assets disclosed under the Financial
Revitalization Law as a percentage of total assets—as of
March 31, 2005, was 2.8%, down 6.4 percentage points
from 9.2% as of March 31, 2002. This result more than
satisfies the guidelines in the Program for Financial
Revival, announced by the Financial Services Agency in
October 2002, that urged major financial institutions to
lower their respective non-performing assets ratios to
about half the fiscal 2001 level by fiscal 2004.

As part of its effort to promote active disclosure of
business information, Mitsui Trust Financial Group shows
the balance of “other” special mention loans—derived by
subtracting claims under close observation from all special
mention loans—under normal claims. At the end of March
2005, the balance stood at ¥387.8 billion, or 26.5% less
than at the end of March 2004. This was just under 30%
of the level posted at the end of March 2002.

* Combined total of non-performing asset write-offs in the banking and trust
accounts as well as transfer to the general reserve for possible loan losses.

Note: The totals for the fiscal years ended March 31, 1999 and 2000,
comprise figures for the former Chuo Trust, Mitsui Trust and Sakura
Trust & Banking Co., Ltd.; the totals for the fiscal year ended March
31, 2001, comprise figures for Chuo Mitsui and Sakura Trust; the
totals for the fiscal years ended March 31, 2002, and beyond
comprise figures for Chuo Mitsui and Mitsui Asset.

(Billions of yen)
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164.5
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191.1

43.9

Note: Figures are for Chuo Mitsui only.

(Billions of yen)
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468.0

260.1

Note: Figures are for Chuo Mitsui only.
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9.2

7.0

4.9

2.8

* Part of normal claims derived by subtracting claims under close
observation from all special mention loans.

Note: Figures are for Chuo Mitsui only.
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Strengthening the Financial Base

Credit costs dropped for the sixth consecutive year, to about 23% of pre-provision profit.
Non-performing assets based on the Financial Revitalization Law declined for the third
consecutive year, to about one-quarter of the amount recorded three years ago.
The non-performing assets ratio fell to 2.8%, comfortably clearing a goal to cut the ratio
of three years earlier—9.2%—in half.
The balance of “other” special mention loans under normal claims retreated to just under
30% of the balance recorded three years earlier.

  Status of Non-Performing Asset Write-Offs

Credit Costs* and Pre-Provision Profit
Credit costs
Pre-provision profit

Non-Performing Assets Based
on the Financial Revitalization Law

(Combined totals from banking and trust accounts)

Balance of “Other” Special Mention Loans* under Normal Claims
(Combined totals from banking and trust accounts; self-disclosed amounts)

Non-Performing Assets Ratio
(Combined totals from banking and trust accounts; Financial Revitalization Law basis)
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(Years ended March 31)

(As of March 31)

(As of March 31)(As of March 31)



13

M
itsui Trust Financial G

roup

Mitsui Trust Financial Group is working to streamline its
stock portfolio to minimize the risk of fluctuating prices
on stocks. At March 31, 2005, the acquisition cost (book
value) of the stock portfolio was ¥469.5 billion, down
12.3% from March 31, 2004, and moved to 73.9% of the

Group’s Tier 1 capital, which amounted to ¥635.6 billion.
    Net unrealized gains on available-for-sale securities as
a whole soared, to ¥86.3 billion, nearly four times higher
than the amount recorded a year earlier.

From the perspective of securing a healthier financial
footing, Mitsui Trust Financial Group conservatively
estimates taxable income, based on revenue projections
over five years that address uncertainty in each of these
future fiscal years, and uses these amounts to calculate
deferred tax assets. Under this format, Mitsui Trust Hold-
ings’ net deferred tax assets—derived by subtracting
deferred tax liabilities from deferred tax assets—reached
¥223.2 billion, down 19.3% from a year earlier.
    Consequently, the ratio of net deferred tax assets to the
Group’s overall Tier 1 capital fell 14.3 percentage points,
to 35.1%.

(Billions of yen) 
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240

300

2003 2004 2005

940.9

344.9
535.4 559.1

469.5
635.6

272.8

95.8
73.9

Note: Figures are for Mitsui Trust Holdings on a consolidated basis.

(Billions of yen)
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Note: Figures are for Mitsui Trust Holdings on a consolidated basis; “other
available-for-sale securities” excludes securities held to maturity.

Note: Figures are for Mitsui Trust Holdings on a consolidated basis.
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The sale of about ¥70 billion worth of stock was instrumental in pushing the value of the
stock portfolio to 73.9% of Tier 1 capital.
Net unrealized gains on available-for-sale securities jumped to ¥86.3 billion.

Efforts to maintain a conservative approach to accounting led to a 19.3% decline in
deferred tax assets, to ¥223.2 billion.
The ratio of net deferred tax assets to Tier 1 capital dropped 14.3 percentage points, to
35.1%.

  Trimming the Stock Portfolio

  Deferred Tax Assets

Stock Portfolio and Tier 1 Capital
Balance of stock portfolio (Acquisition cost base)
Tier 1 capital
Ratio of balance of stock portfolio to Tier 1 capital

Net Gains (Losses) on Available-for-Sale Securities 
Total
Bonds

Stocks
Other

Net Deferred Tax Assets and Tier 1 Capital
Net deferred tax assets
Tier 1 capital
Ratio of net deferred tax assets to Tier 1 capital

Strengthening the Financial B
ase

(As of March 31)(As of March 31)

(Years ended March 31)
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Topics

Between January and February 2005, Chuo Mitsui issued
a series of subordinated debt with time limits in the
domestic market and perpetual subordinated debt in
overseas capital markets.
    These issues, the first efforts at fund procurement
in capital markets by a member of Mitsui Trust Financial
Group, attracted extensive interest from institutional

investors and generated more funds that initially
anticipated.
    Following the increase in capital in March 2005 result-
ing from the subordinated debt, Mitsui Trust Holdings
repaid all outstanding subordinated debt, totaling ¥200.0
billion, that had been raised through the Resolution and
Collection Corporation.

 Description of Issues
Type Amount Date of Issue Term of Redemption

 Domestic Third issue of unsecured subordinated bonds ¥40 billion January 28, 2005 January 28, 2015

Fourth issue of unsecured subordinated bonds ¥30 billion January 28, 2005 January 28, 2015
with pre-maturity redemption conditions (Pre-maturity redemption possible

on or after January 28, 2010)

 Overseas U.S. dollar-denominated unsecured $850 million February 24, 2005 Perpetual
perpetual subordinated bonds on or after April 15, 2015)

A revised Trust Business Law was enacted in December
2004. The new content marked the first wholesale over-
haul of rules and regulations in the 82 years since the
law’s promulgation in 1922. The major points of the new
law are presented below.

Abolished restrictions on scope of allowable assets
The revised Trust Business Law lifts all previous restric-
tions on the type of assets that can be put into trusts. As
a result, intellectual assets and collateral, for example,
can be entrusted.
Expanded participation in trust business
New rules have been set regarding participation in
trust banking businesses, providing nonfinancial com-
panies the opportunity to enter as trust companies and
other trust-related entities, albeit with a limited scope
of operations. Expanded participation in the business

also prompted clarification in the rules that companies
engaged in trust business must observe.
Enabled wider access to trust services
Under a new trust agency system, anyone, including
individuals, can become a provider of trust services if
the would-be agent satisfies certain requirements and
acquires licensing and registration.

    Mitsui Trust Financial Group sees the revised Trust
Business Law as a tremendous opportunity to expand its
businesses. Specifically, the Group plans to tie up with
companies in other sectors to develop various trust
services utilizing new concepts in banking. In addition,
the Group will aggressively utilize the new trust agency
system to channel an enhanced range of products and
services to a larger client base.

Seeking to cultivate new sources of profit, Mitsui Trust
Financial Group began activities in the area of small
business loans through Chuo Mitsui and its subsidiaries.

Chuo Mitsui Finance Service
In November 2004, Chuo Mitsui and Nissin Co., Ltd.,
a major nonbank financial institution serving small
and medium-sized companies, established Chuo Mitsui
Finance Service Co., Ltd., a joint venture specializing
in loans for small businesses and self-employed indi-
viduals. Chuo Mitsui holds 70% equity in the new
company, which began operations in February 2005.

Chuo Mitsui Finance Service will draw on the advan-
tages accorded by Chuo Mitsui’s solid name value and

transaction base and Nissin’s marketing and credit-
screening expertise to accurately address the funding
needs of small businesses while contributing to the
enhanced profitability of Mitsui Trust Financial Group.
Business Loan Department
Chuo Mitsui established the Business Loan Department
in February 2005 as a unit dedicated to small business
loan transactions. Operations commenced in April 2005.

The department offers various products, including
highly convenient card loans, as well as composite
loans, which consolidate two or more loans into one
business loan. The department responds promptly to
credit-screening requests with an automated credit-
screening system.

  Getting into Small Business Loans

  Revision of Trust Business Law
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Through a business alliance with Mitsui Sumitomo
Insurance Co., Ltd., Chuo Mitsui has started handling
reverse mortgages, a type of loan extended to elderly
borrowers that takes the borrower’s house as collateral in
return for funds to cover daily living expenses.
    A reverse mortgage is a financing scheme whereby a
loan, with a house as security, is paid out in regular install-
ments and the entire amount of the loan is recouped by
selling the property when the borrower dies. In recent
years, reverse mortgages have attracted increasing atten-
tion amid a falling birthrate and the graying of society in
Japan, which have created some concern over the ability
of the nation to fund its pension plans. Chuo Mitsui has
developed unique products designed to meet the needs
of clients wishing to utilize home equity to ensure a
comfortable life in old age.
    According to loan design, a borrower receives annual
installments until the age of 80, after which the borrower
can switch to a whole life annuity provided by Mitsui
Sumitomo Kirameki Life Insurance Co., Ltd., a wholly

Financial restructuring and the upcoming shift toward
paperless certificates, which is expected within four years,
have intensified competition among stock transfer agen-
cies. But these same conditions have also spurred demand
from stock-issuing companies and their shareholders for
more advanced services, including advice on how to deal
with new requirements prompted by revised laws as well
as support for investor relations activities.
    On March 10, 2005, Chuo Mitsui acquired the stake—
66,000 shares, or 73.3% of total shares outstanding—
held by Hitachi Ltd., in Tokyo Securities Transfer Agent
Co., Ltd., and turned the company into a subsidiary.
    Chuo Mitsui already boasts the industry’s best selection
of stock transfer agency services but is always seeking to

owned subsidiary of Mitsui Sumitomo Insurance. This
scheme enables borrowers to maintain a stable income
throughout their lifetimes.
    Reverse mortgages are for wealthy clients and extend
beyond mere financing to products and services involv-
ing insurance, real estate, asset utilization, and wills and
inheritance. Maximizing its specialization as a trust bank
as well as its vast reservoir of
know-how accumulated over
many years, Chuo Mitsui will
aggressively promote these prod-
ucts and services in its high-
caliber consultation activities.
The Bank sees these opportuni-
ties to talk directly with clients as
stepping stones leading to greater
interest in reverse mortgages
among wealthy clients.

reinforce its position. Complementing existing expertise
with that of Tokyo Securities Transfer Agent, both the
Bank and its new subsidiary gain know-how from each
other. This merit of the new relationship will underpin
efforts to extend a higher level of services to issuing
companies and their shareholders and ultimately sharpen
the Bank’s competitive edge in the area of stock transfer
agency services.
    The next step will be to utilize merits of scale achieved
through efforts in common aspects of operations, such
as investment in information technology systems. Another
area of pursuit will be to establish Chuo Mitsui’s system
for transfer agency services as the de facto standard.

Chuo Mitsui has undertaken measures to prevent and, if
prevention fails, respond to crimes involving the misuse
of client cards so that clients will feel confident using
their client cards.

Daily limit on ATM transactions
In June 2005, Chuo Mitsui began a service that enables
clients to set a daily limit of their choice, up to ¥2 mil-
lion, on automated teller machine (ATM) transactions.
Introduction of IC client cards
During fiscal 2005, the Bank intends to provide clients
with client cards featuring integrated circuits.
Card theft and counterfeit insurance
The Bank will compensate clients up to ¥500,000 for
funds lost through the theft of a client card or the use
of a counterfeit client card to initiate unauthorized
transactions. Subscribers to the Best Quality member-
ship service*, however, are covered for ¥10 million on

losses resulting from the theft or loss of a client card
and ¥5 million on losses resulting from a fake or forged
client card.
* Best Quality is a members-only service for clients whose individual transaction

balance with Chuo Mitsui—the total amount in time deposits, loan trusts, money
trusts, investment trusts and annuity insurance—exceeds ¥30 million.

Compensation to victims of counterfeit client cards
If the Bank determines that, based on specific criteria, no
blame for an incident leads back to the client requesting
compensation, the client will be compensated for losses
resulting from a counterfeit client card, whether a culprit
has been apprehended by the police or not.

    Chuo Mitsui is also considering introducing a personal
identification method using biometrics, as well as a
monitoring system that facilitates early detection of
suspicious activity.

  Potential in Reverse Mortgages

  Tokyo Securities Transfer Agent Becomes Subsidiary

  Addressing the Problem of Counterfeit Client Cards

Topics
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Corporate Governance

Planning Group management strategies
• Administration and execution
 of business activities
• Allocation of management resources

Monitoring risk management status

General Meeting of Shareholders

Board of Directors

Executive CommitteeAdvisory Board

Risk Management DivisionManagement Planning Division

Chuo Mitsui

Mitsui Trust Holdings

Mitsui Asset

Corporate Auditors Board of
Corporate Auditors 

Overseeing internal audits

Internal Auditing Division

  Basic Premise
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structure to facilitate this goal. To expedite its response
to changes in the operating environment, the Group has
implemented administrative and management structures
to encourage greater organizational efficiency.

Seeking to maintain management transparency and ensure
sound business practices, Mitsui Trust Financial Group
strives to clarify the scope of accountability and respon-
sibility assumed by senior management, including mem-
bers of the Board, and has implemented a cross-check

1. Formulate Group management strategy
Mitsui Trust Holdings coordinates divisional strategies
for the two trust banks under our umbrella and prepares
plans to maximize groupwide profits and shareholder
value.

2. Monitor administration of business activities
While responsibility for the administration of respective
business activities lies with each subsidiary bank, Mitsui
Trust Holdings monitors the status of operations to ensure
that these activities are consistent with Group strategies.

3. Allocate management resources
Mitsui Trust Holdings allocates management resources
for the Group, such as personnel, budgets, investment in
systems and the application of funds, and tracks the use
of these management resources at each bank.

4. Supervise risk management and internal controls
Mitsui Trust Holdings formulates basic policy on risk
management and internal controls for the Group as a
whole and undertakes related assessments, including
verification of risk management efforts at each bank.

company established to oversee the operations and admin-
istration of its subsidiary banks, assumes the following
four functions.

Each subsidiary bank under the Mitsui Trust Holdings
umbrella has established operating structures that facili-
tate achievement of respective business activities. Mean-
while, Mitsui Trust Holdings, as a financial holding

  Functions and Responsibilities of Mitsui Trust Holdings
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The Board of Directors at Mitsui Trust Holdings consists
of five people who determine material issues, including
basic policy on business administration for the holding
company and the Group as a whole, and monitor the
execution of business activities. Directors of Mitsui Trust
Holdings who are concurrently directors at subsidiary
banks ensure effective implementation of business strate-
gies for the Group. The full-time managing director at
Mitsui Trust Holdings supervises internal auditing and
secures the cross-check function with directors who hold
concurrent responsibilities.
    Of the five corporate auditors at Mitsui Trust Holdings,
one is a full-time auditor, while the other four hold con-
current positions as auditors at Chuo Mitsui or Mitsui
Asset. These four auditors audit the operations of subsid-
iary banks and utilize the results to implement appropri-
ate audits of the holding company. They also function in
a cross-check capacity, confirming conclusions arrived at
by the full-time auditor. Three of the auditors with
concurrent responsibilities are external auditors.

    The Executive Committee, under the Board of Direc-
tors, deals with material issues relating to the execution
of business activities, in line with the basic policy estab-
lished by the Board of Directors, and undertakes prelimi-
nary discussions pertaining to Board of Directors’
resolutions.
    Mitsui Trust Holdings also relies on its Advisory
Board, which includes outside experts who extend advice
on all aspects of operations.
    Through these structures, Mitsui Trust Holdings not
only upholds management transparency and the sound-
ness of business activities but also expedites decision-
making processes.

Standing, from left: Itaru Masuda, Managing Director; Jun Okuno, Managing Director; Ken Sumida, Senior Executive Officer
Seated, from left: Kazuo Tanabe, Deputy President; Kiichiro Furusawa, Chairman and President; Tadashi Kawai, Senior Managing Director

C
orporate G

overnance

  Management Structure
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Social Contribution

http://www.mitsuipr.com/english/index.html

Types of charitable trusts
• Scholarships
• Promotion of educational activities
• Promotion of art and culture
• Protection of the natural environment
• Promotion of international cooperation,

international exchange
• Town-building projects
• Academic research
• Social welfare projects

bank, which administers and manages these assets for
the public good. The function is similar to that of a pub-
lic service corporation, such as a foundation, but chari-
table trusts are less expensive to maintain and facilitate
flexible, efficient use of funds. Moreover, charitable
trusts satisfying certain criteria are eligible for incentives,
including reduced income and inheritance taxes. In addi-
tion, the name of the charitable trust can include the
name of the asset provider, so the generosity of contrib-
uting to public interests will be remembered favorably
for some time to come.

Mitsui Trust Financial Group strives to demonstrate
the true spirit of trust that imbues a trust bank and
energetically pursues activities for the public good.

The former Chuo Trust and Mitsui Trust both played
leading roles in the development of charitable trust and
related operations that met the diversifying needs of
clients. Today, the Group strives to expand this business.
Concerted efforts have led to 142 trusts under Chuo
Mitsui’s administration, worth a total of ¥14.0 billion
and representing a top-ranked balance of trust assets.

Through a charitable trust structure, individuals, com-
panies and other organizations entrust property to a trust

  Utilizing Trust—Lending a Hand for the Public Good

Trust administrator

5. Audit

 3. Approval 2. Application

 1. Consultation

 4. Establishment of 
     charitable trust

 6. Represents beneficiaries’ interests; 
     agrees on and approves major items

7. Provides counsel on major
 items regarding management
 of charitable trusts

 8. Payment of funds

Competent authorities

Trustee
 (Chuo Mitsui) Trustor

Recipient of funds

Recipient of funds

Recipient of funds

Recipient of funds

Management
committee

Assistant project executive Office administration Trust asset administration

(Beneficiary)

    Charitable Trust Structure (Chuo Mitsui)

  Social Contribution Activities Undertaken as Part of the Mitsui Public Relations Committee

Mitsui Trust Financial Group is a member of the Mitsui
Public Relations Committee, which comprises 23 Mitsui
Group companies. Through a range of cultural and
public relations campaigns, we promote international
exchange and revitalize regional districts. We also strive
to contribute to the prosperity and general welfare of the
communities in which we work.

Activities of the Mitsui Public Relations Committee
• Friendship concerts (in support of music)
• Mitsui Golden Glove Award (in support of sports)
• Mitsui Illustrated (PR activities)
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Support for Environmental Conservation

Corporate Social Responsibility

     Structure of Testamentary Trusts Benefiting the Environment

Preparation of will

Notification that inheritance process will begin

Consultation

Custody of will

Transfer assets

Execution of will

Notify will’s executor to begin duties
Assemble the content of the estate

Prepare a list of assets
Maintain or dispose of assets

Distribute assets
Report on completion of will execution

Testator
(Applicant)

Chuo Mitsui
(Trustee)Notary

public

Ecosystem Conservation 
Society–Japan 

Association of National 
Trusts in Japan

Close relatives or
other heirs

Notice of changes and additions

heating system that enables daytime air conditioning
with electricity accumulated at night and contributes to
a leveling out of electricity costs.
    We are also encouraging recycling efforts and effective
use of resources. To this end, we implemented a sort-and-
collect system that separates office waste into eight
groups, including newspapers, magazines, office paper,
and vinyl and plastic.

  Environment-Friendly Head Office

Climate change, acid rain, waste processing, depletion
of the ozone layer and other environmental problems
become more disturbing with each passing year. Against
this backdrop, a trend is rapidly gaining strength among
individuals and corporate citizens to protect the natural
settings that have become such an integral part of their
existence.
    For its part, Chuo Mitsui concluded an agreement
with the Ecosystem Conservation Society–Japan and the
Association of National Trusts in Japan on the formation
of a testamentary trust service designed to protect the

environment for future generations. Through this ser-
vice, clients bequeath land to environmental conserva-
tion groups for use as protected sites upon their death, or
donate financial assets to support these groups.
    Two additional trusts that support the efforts of envi-
ronmental groups are Symphony, a nature conservation
trust for which dividends generated on funds accepted
from clients for investment in money trusts contribute to
helping the Nature Conservation Society of Japan under-
take its activities; and Human, a philanthropic trust that
applies dividends to society and the environment.

Chuo Mitsui’s head office in Tokyo was completed in
October 2000. The project was an environment-friendly
effort right from the design stage and a fundamental goal
was to construct a resource-conserving, energy-efficient
building. Consequently, the head office is equipped with
several novel systems, including intermediate water installa-
tion, which reuses wastewater from miscellaneous sources
for toilet cleaning, and an ice and water accumulation

  Protecting the Natural Environment

    For its part, Mitsui Asset seeks to contribute to a
greater acceptance of CSR through socially responsible
investment (SRI) funds.
    Mitsui Trust Financial Group is well aware that CSR
hinges on respect for the input of everyone with a stake
in its operations, including clients, shareholders, busi-
ness partners, regional communities and employees, as
well as responding to input in good faith. This interac-
tion between the Group and its stakeholders will lead to
improved corporate value and sustained growth and will
enable the Group to fulfill its responsibilities as a solid
member of society. The Group will therefore continue to
energetically pursue efforts to enhance CSR.

The public has become increasingly interested in corpo-
rate social responsibility (CSR), specifically management
transparency and the execution of business activities in
line with legal requirements and social obligations.
Everyone at Mitsui Trust Financial Group is working
toward a deeper understanding of CSR and more
comprehensive efforts to fulfill these obligations.
    The Group is applying the CSR perspective to every
aspect of its activities, from compliance, corporate gover-
nance and responsibility for disclosure to individual
rights, equal employment opportunities, and contribution
to society and environmental conservation.

C
orporate Social R

esponsibility
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public mission to uphold. Well aware of the importance
of this task, Mitsui Trust Financial Group carries out
effective disclosure of business data to elicit greater
confidence from investors and shareholders.

Mitsui Trust Holdings prioritizes a high level of man-
agement transparency. This basic principle guides the
Company in providing timely, fair and unembellished
information on the activities of the entire Group.

Mitsui Trust Holdings utilizes the Internet to disclose a
wide range of investor relations information. For example,
the Company’s web site includes a page where materials

Disclosure Policy

prepared for investor information meetings as well as an
audiovisual presentation of the actual information meeting
for domestic institutional investors can be accessed. The
Company provides English translations of the materials
and audiovisual presentations as well.

Chuo Mitsui and Mitsui Asset also maintain web sites,
through which each bank releases a wide range of
information about products and services.

Mitsui Trust Holdings and its two subsidiary banks will
continue to provide clients and shareholders with various
disclosure materials to promote a deeper understanding of
Mitsui Trust Financial Group.
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