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Treasury and Financial Products Group

Our group is responsible for Asset and Liability

Management (“ALM”) company-wide and for most of

the financial market management related to our bank-

ing business. We also produce market-related prod-

ucts for customers and manage money-transfer and

settlement operations related to the financial market.

The environment surrounding the financial market

has been changing dramatically in recent years and

uncertainty over the world economy has been

increasing. Furthermore, mark-to-market valuation

has been applied to a wider range of assets and lia-

bilities designated by international accounting stan-

dards. As a result, both our well-managed ALM and

sophisticated financial market management have

increased in importance.

1. ALM Planning and Operations

Under the continuously stagnant economic conditions in

Japan, ALM has become increasingly important for the

Bank. We manage the assets and liabilities of the whole

Bank to achieve two goals:  to yield stable profits and to

maintain the Bank’s financial strength. 

In ALM, we classify our businesses into three cate-

gories, based on the degree of the sensitivity to changes

in the economy and interest rates. (See “Balanced

Business Portfolio” on page 15.) The first category is the

business conducted by Retail Financial Services Group

and Wholesale Financial Services Group. The perform-

ance and the value of assets in these businesses, includ-

ing management of strategic cross-shareholding, usually

decline under deflationary economic conditions. On the

other hand, the second category, the business conduct-

ed by our group, yields better performance mostly from

fixed income products whose values increase in a defla-

tionary period. And the last category includes Fiduciary

Services Group and Real Estate Group. These business-

es are least vulnerable to economic conditions since they

are mostly non-interest fee-based businesses. The key of

“Well-managed ALM and sophisticated
financial market management”
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our ALM Planning is how to maintain the optimal balance

between the performance of the first category and that of

the second category through ALM operations.

We have the capability to manage this issue, and

actually have been successful in generating stable and

high profits through our ALM operations. 

2. Trading and Market Making Activities

Both in the interest-rate field and in the foreign exchange

field, we manage a wide range of financial products such

as swaps, options, forward contracts and futures for 24-

hours through worldwide offices, New York, London and

Tokyo. By utilizing sophisticated risk management sys-

tems, we not only consistently generate profits from trad-

ing activities, but also develop market-making activities to

stabilize our profits. We have a firm customer base of

institutional investors and seek to expand the base to

generate more profits.

3. Products and Services for Customers

These days both corporate and individual customers are

familiar with interest and foreign exchange derivatives.

Their needs for these products and services are steadily

increasing. Taking advantage of this, in addition to provid-

ing derivative services such as swap and forward con-

tracts, we have produced and promoted new on-balance

products, such as loans and deposits with derivatives

built in. Through those products, corporations with needs

for small amount loans can have access to derivatives.

Meanwhile, for individual customers who have become

less attracted by ordinary financial products due to con-

tinuing low interest rates, our new-type derivative-con-

tained deposits have gained popularity as they have

shown higher returns.

4. Money Transfer and Settlement Operations

Financial products have become complicated and

advanced, and the volume of deals has been increasing

due to the expansion and globalization of financial mar-

kets. The money transfer and settlement operations have

increased their importance since accurate and swift oper-

ations as well as our checking function are the key to

gaining credibility from customers and counterpart finan-

cial institutions. We show our capability to control opera-

tions with a well-trained staff and reliable systems.




