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Overview of Operations —

Retail Financial Services Group

and 5,100 ATMs located in convenience stores provide efficient
retail services. 

Operating both a commercial banking business and a trust
business enables us to provide a wide range of products. In addi-
tion, our experience as an institutional investor allows us to
ascertain the investment needs of our customers and conduct
high-quality consulting-type marketing from their point of
view. We can recommend an optimized portfolio of traditional
principal-guaranteed products such as loan trusts and fixed-term
deposits, as well as performance-based products such as invest-
ment trusts and foreign currency-denominated products. 

Fiscal Year 2003 Results Review and Strategies
Consolidated net business profit increased ¥6.2 billion year-on
-year, to ¥10.9 billion. Thanks to a significant increase in sales
commissions on investment trusts and individual annuities,
consolidated net fees and commissions rose 53% year-on-year,
to ¥9.8 billion. We think demand for investment trusts and
individual annuities will increase going forward, and we
believe commission income will rise accordingly.

We are working to bolster our lineup of deposit products,
investment trusts, and individual annuities. In investment
trusts, we began handling the Sumishin SRI Japan Open Fund
in December 2003. This fund, nicknamed Good Company,
invests in companies that are committed to Corporate Social
Responsibility (CSR) and have high earnings potential. As of
June 2004, this fund had total net assets of over ¥16 billion.

To provide easy-to-understand information on how these
products are being handled, we offer an asset investment
account reporting service that supports our customers’ invest-
ments. In addition, depending on the customers’ transaction
balance, we offer the Advantage Service, a members-only com-
plimentary service that waives various fees (including ATM, will
trust, and safety-deposit box fees) and offers preferential rates on
deposits and loans. In addition to these services, we are adding a
complimentary services that offers telephone consultation on
health and medical issues, as well as travel, subjects that our cus-
tomers are highly interested in. We are thus working to aug-
ment the services we provide customers.

In the area of loans, in March 2004 we began selling mort-
gages with special interest rates to purchasers of homes with a built-
in solar power system sold by Sekisui Chemical Co., Ltd. This is
the world’s first loan product with a mechanism for lowering the
interest rate in accordance with the volume of energy produced.

Kazuo Miyakawa Group President

Focal Strategy: Augmenting Products and Channels
While Strengthening Consulting Capabilities

Business Lineup and Our Strengths
The Retail Financial Services Group targets primarily individual
customers, providing a wide variety of services and products
related to asset formation, investment, and management, as well
as to mortgage loans. In asset formation, investment, and man-
agement, we have augmented our product lineup to include not
only loan trusts and deposits, but also products such as invest-
ment trusts and individual annuities that meet the needs of
today’s customers, who are after higher yields. In fiscal year
2002 we launched the Sumishin Private Trust Club, a mem-
bers-only service intended to meet the needs of affluent cus-
tomers for developing private banking business. The club pro-
vides a range of high-quality consultation services, including real
estate brokerage will trust and securities investment. As a means
of making further advances in consulting-style marketing, in
December 2003 we established the Toranomon Consulting
Office, which specializes in consulting.

Our network consists of 51 branch offices, and we also have
15 satellite offices that specialize in asset management consulta-
tion services. Our Internet banking services, 26,000 post office
ATMs in cooperation with the national postal savings system,




