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Overview of Operations —

Fiduciary Services Group

1. Asset Management 
We provide asset management services for corporate customers as
well as public pensions. Assets under our management amount to
over ¥17 trillion, positioning us as one of the largest institutional
investors in Japan.

Our wide array of quality products gives customers opportu-
nities to benefit from portfolio management experts who specialize
in specific asset classes and investment styles. Our diversified prod-
ucts are supported by high-quality research. For instance, in for-
eign equity investment, our alliance with Alliance Capital
Management and RCM enables us to share research offices and
resources in New York, London, and Hong Kong. In addition, we
also offer alternative investment services and products, such as
Fund of Funds of hedge funds and currency overlay, to further
optimize customers’ portfolios.

We are trying to enhance and improve our consulting service
function to provide optimal asset management plans to customers.
Japanese pension systems and accounting procedures are changing
dramatically. We make every effort to understand the objectives,
financial requirements, risk tolerance and best welfare system for
our customers. Our consultants are well versed in pension welfare
systems and accounting standards and provide versatile services to
meet each customer’s specific goals.

This strategy to provide customized solutions with multiple
products and multiple asset management plans to customers guar-
antees a long-term, firm relationship between us and our cus-
tomers, which we view as a strategic partnership.

2. Securities Processing
“Securities processing” is a generic term within securities manage-
ment that encompasses the custody, settlement, and reporting serv-
ices offered to corporate customers and institutional investors. Our
professional team understands the enormous and complex fiduciary
responsibilities of a trustee. To further consolidate the securities
processing business, we are operating Japan Trustee Services Bank,
Ltd. (JTSB), a joint venture with Resona Bank, Limited and Mitsui
Trust Holdings, Inc. In the information processing business, we
endeavor to set new standards of excellence by providing cut-
ting-edge services and utilizing the advantages of economies of
scale created by our alliance with other financial institutions.

Focal Strategy: Strengthening Consulting Capabilities
and Increasing Fee Revenue

Business Lineup and Our Strengths
Our business falls into two categories: 1) asset management and 2)
securities processing. As an independent trust bank, we are proud
of our high ratio of fee income, which, at 35% of total revenue on
a consolidated basis, provides us with diversified profit sources.

The need for “pension professionals” is increasing rapidly as a
result of the introduction of new pension accounting standards,
the spread of defined benefit and defined contribution pension
systems, and recent pension system reforms. The Sumitomo Trust
Group handles both defined benefit and defined contribution pen-
sion plans, and meets a variety of customer needs as an provider of
comprehensive trustee services, able to offer a wide range of corpo-
rate pension system planning, asset investment, and asset manage-
ment services. The Fiduciary Services Group meets the increasing-
ly diverse and sophisticated needs of its customers through its two
business lines of asset management, and securities processing.

Takaaki Hatabe Group President



The Sumitomo Trust & Banking Co., Ltd. 2004 Annual Report — Overview of Operations-Fiduciary Services Group 25

Securities processing includes the following services:

i) Specified Money Trust — We work to follow detailed
instructions from customers, providing custodial services
such as order placement, delivery, settlement of securities,
accounting and reporting services.

ii)  Investment Trust — We provide custody, settlement and
reporting services for investment trust. Investment trusts are
widely expected to grow sharply as a primary means of getting
Japanese individuals’ capital into the securities market.

iii) Securities Trust — We provide services such as delivery, cus-
tody, settlement, and receipt of dividends for securities entrusted
by institutional investors such as life insurers, public sectors as
well as non-profit organizations. 

iv) Global Custody — We have two major overseas subsidiaries,
which maintain a strong market position in global custody serv-
ices. Sumitomo Trust & Banking Co. (U.S.A.) and Sumitomo
Trust & Banking (Luxembourg) S.A. focus on securities pro-
cessing for various overseas markets. In particular, our U.S. sub-
sidiary has a network of over 90 markets all over the world and a
reputation as one of the best and largest Japanese global custodi-
ans. Also, our U.S. subsidiary has a representative office in
Tokyo to provide timely and high-quality information to our
customers in Japan.

v) Securities Lending — Securities lending involves temporarily
lending securities that we borrow from customers to securities
companies and other borrowers. Fee income from securities
lending has been increasing both at JTSB and our U.S. sub-
sidiary, giving them a more diversified revenue mix.

Economies of scale – Securities processing offers significant
economies of scale. For that reason, our strategic joint venture
JTSB, with over ¥114 trillion assets under custody, plays an impor-
tant role in our ability to provide the most efficient securities pro-
cessing services to our clients. 

Fiscal Year 2003 Results Review and Strategies
The consolidated net business profit of the Fiduciary Services
Group decreased ¥0.8 billion year-on-year, to ¥21.8 billion.
By business, asset management business including both corpo-
rate and public pensions recorded a ¥1.0 billion decrease in
consolidated net business profit, at ¥14.8 billion. The securi-
ties processing services business posted a ¥1.3 billion year-on-
year decline in consolidated net business profit, to ¥1.4 bil-
lion, after outsourcing fees paid to JTSB. The stock transfer
agency business recorded a ¥1.5 billion increase in consolidat-
ed net business profit, to ¥5.6 billion (the stock transfer
agency business became now part of the Wholesale Financial
Services Group as of fiscal year 2004).

One strength that differentiates us from the mega-bank
groups is that a high percentage of our revenue comes from fee
income, and the Fiduciary Services Group is the core reason for
this strength. The disintermediation now taking place in the
Japanese financial markets is creating a need for asset managers
with a dominant position and sweeping capabilities in the equi-
ties and bond markets, as well as custodial infrastructure. Amid
this environment, we are proactively executing a twofold strate-
gy of increasing market share by achieving further differentia-
tion in our consulting capabilities, and increasing our fee rev-
enue by raising the percentage of higher fee schedule products.




