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Overview of Operations —

Real Estate Group

Business Lineup and Our Strengths
The operations of the Real Estate Group span a wide variety of
services, including commercial real estate and residential real
estate brokerage, financial counseling and balance sheet restruc-
turing (through securitization) for corporations that own real
estate, and real estate investment advisory, custody, and apprais-
al services. This enables us to provide comprehensive support.

1. Real Estate Brokerage  
With companies changing their position on the ownership of
real estate in the wake of the introduction of impairment
accounting for real estate (prompting them to sell) and with the
need for mixed-use residential-office buildings on the rise as
urban populations rebound (creating a demand for more func-
tional housing), we are leveraging our capabilities in financial
counseling and real estate analysis to mediate between compa-
nies and developers in the area of commercial real estate. In
addition, with the rise of REITs and private real estate funds,
we have broadened the scope of its brokerage operations, adding
these funds to its business, having previously limited itself to
transactions between companies. Our Group company
Sumishin Realty Company, Limited provides real estate broker-
age services to individuals. 

2. Real Estate Securitization Services
The move toward securitizing real estate is accelerating, as it
addresses a variety of corporate needs. These include lowering
interest-bearing debt, diversifying fundraising methods, and
dealing with changes in accounting systems. We meet the needs
of real estate owners by providing sophisticated real estate serv-
ices using custom-designed real estate securitization schemes
and property management services supported by advanced IT
systems. These services include real estate profitability analysis,
due diligence, and the placing of securities with investors.

Masao Shibuya Group President

Focal Strategy: Expanding High Value-Added
Services by Accurately Grasping the Paradigm Shift in
the Real Estate Market

Assets in Real Estate Management Trusts
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3. Real Estate Investment Advisory
Working together with STB Research Institute Co., Ltd., the
think tank of the Sumitomo Trust Group, we provide real
estate index, market analysis, and other advisory services for real
estate investment. The institute has also started to offer ratings
of J-REIT and other investment funds. Contracts for real estate
investment advisory services increased 40% year-on-year to 42
contracts in fiscal year 2003, centering on STB Asset
Management Co., Ltd.

4. Appraisal Services
We also offer a full range of real estate appraisal services provid-
ed by expert appraisers. Corporate needs for these services are
growing rapidly, reflecting the increasing use of mergers and
acquisitions, changes in accounting standards and the rise in real
estate securitization. We are recognized among private and pub-
lic entities as one of the foremost land appraisers in the market.

Our strengths derive from a wealth of specialist knowledge;
know-how, skills, and experience developed over 78 years in
business in real estate brokerage, development, construction,
and management. Our professional staff of more than 230
employees (as of end of March 2004) includes real estate
appraisers, licensed brokers of residential properties, certified
architects, financial consultants, and securities analysts. 

Fiscal Year 2003 Results Review and Strategies 
Consolidated gross business profit increased ¥3.8 billion year-
on-year, to ¥24.7 billion, and consolidated net business profit
increased ¥3.5 billion, to ¥9.9 billion. With the recovery of the
real-estate market, the aggregate value of real estate transactions
increased 22% year-on-year, to ¥616.5 billion. In brokerage
services, the conclusion of large deals resulted in fees and com-
missions increasing 22% to ¥20.6 billion on a consolidated
basis. Thanks to the diversification of earnings sources, the Real
Estate Group’s earnings are almost as high as they were during
the peak of the economic bubble, even though real estate prices
are much lower.

By fully leveraging the Sumitomo Trust Group’s manage-
ment resources (i.e. its specialized knowledge, expertise and tal-
ented personnel in the real estate field, and its rich asset man-
agement skills in the corporate pension field), the Real Estate
Group accurately grasps the paradigm shift in the real estate
market (namely, the conversion of real estate from a fixed asset
to a financial asset), and works aggressively to make its products
and services more diverse and sophisticated. 
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