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In addition, we have set up the following committees to
examine and make decisions on business strategy, risk manage-
ment, and other important matters. 

— ALM Committee 
— Credit Risk Committee 
— Pension Fund Investment Committee
— Trust Fund Investment Committee
— Others (including the Compliance Committee, Product

Screening Committee, and Operational Risk Management
Committee)

We work constantly to improve management transparency. We
distribute summarized disclosure documents to all individual
customers so that they can gain an easy understanding of our
activities. Through our IR activities, we proactively disclose
information to the investment community. In the year under
review, we received an Award for Excellence in Corporate
Disclosure from the Security Analysts Association of Japan for
the third consecutive year. We also upload various IR presenta-
tion documents onto our website, underscoring our commit-
ment to providing detailed information to shareholders and cus-
tomers alike. 

Basic Stance  
Since its foundation, we have adhered to two core principles:
“confidence and integrity” (essence of the trust business) and
“placing prime importance on credibility and sound manage-
ment” (basic Sumitomo business principle). These principles are
based on the belief that our business activities are in close associ-
ation with the economy and society and require a strong sense
of public service. Therefore, in fulfilling our social and commu-
nity responsibilities, it is essential that we earn the trust of cus-
tomers, shareholders, and society. 

Guided by our core principles, we have positioned corpo-
rate governance as a “management decision-making, enforce-
ment, and supervision framework designed to ensure sustainable
corporate growth and development via highly efficient and
transparent management.” To this end, we are constantly work-
ing to upgrade our corporate governance system. 

System and Policies  
In 1999, we introduced an executive officer system, followed by
a business group management system in 2000, thus greatly
speeding up business execution. 

At present, we have 9 directors who serve currently as exec-
utive officers, as well as two other directors and 16 other execu-
tive officers. Decisions on important business matters are made
at Board of Directors meetings attended by all directors and all
corporate auditors. The Board of Directors also supervises busi-
ness execution by directors and executive officers. 

We adopt a corporate auditor system. The Board of
Statutory Auditors consists of five auditors, including two out-
side ones. Statutory auditors supervise the business enforcement
progress of directors by attending important meetings and
examining key documents according to auditing plans formulat-
ed by the Board of Statutory Auditors. To further upgrade the
oversight function, we also have an Internal Audit Department
and an accounting auditor. 

The Executive Committee, which reports directly to the
Board of Directors, makes decisions on matters related to busi-
ness policies and other important items. 




