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CSR Management

Pursuing Sustainable Growth through CSR
Management 
Back in 1900, Teigo Iba, Second Director General of the
Sumitomo Family Enterprise, made the following commit-
ment: “Sumitomo’s business must benefit not only Sumitomo
itself but also the nation and the society in general.” The mod-
ern concept of corporate social responsibility (CSR) is fully
embodied in this commitment. And in fact, we have compiled
an impressive CSR track record without even being fully aware
of the concept. In other words, our initiatives have not been
intentional but based on Sumitomo’s inherent DNA.

While reaffirming our responsibility to society in the 21st
century, we have identified CSR management as a key medi-
um-to-long-term growth strategy. CSR management means
much more than simply “acting ethically.” It means pursuing
sustainable growth in harmony with the economy, the envi-
ronment, and society by meeting our social responsibilities
and implementing our business model in a unified, compatible
manner. 

By properly performing our financial intermediary and
trust banking functions, we will work more actively to fulfill
our responsibilities in our quest to serve as a financial institu-
tion that has the significant presence in society and generate
sustained earnings. 

CSR System and Strategies 
Our president and management teams work proactively to
incorporate the concept of CSR management into our business
strategies. The CSR concept is also built into our corporate
objectives in the form of divisional strategies, as well as specific
measures and policies. In fiscal year 2004, we plan to begin eval-
uating divisions according to their CSR contribution and pro-
vide feedback accordingly. 

Seeking to create a CSR-driven corporate structure, in June
2003 we set up the Corporate Social Responsibility Office with-
in our Corporate Planning Department. The role of the Office
is to spearhead our CSR activities by making proposals about
CSR-based business strategies to our management teams. It also
holds meetings with business divisions and initiates discussion
with directors and employees to ensure that everyone in the
Sumitomo Trust Group has a strong CSR awareness. 

We also set up the CSR Committee, consisting of 14 peo-
ple who deliberate important issues and policies related to CSR. 

In December 2003, we formulated our Social Activity
Charter, which provides a set of CSR-related behavioral guide-
lines, in addition to our Ethics Charter, created in April 1998.
We have distributed pocket-sized CSR Cards containing the
Charters to all directors and employees and are working in other
ways to ensure that they become well-versed in CSR. These
include preparing announcement posters and holding study
forums. 
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Specific Initiatives   
UNEP Finance Initiatives; 
Environmentally Friendly Housing Loans
In October 2003, we were the first Japanese trust bank to
become a signatory to the United Nations Environment
Programme (UNEP) Finance Initiatives (FI). Established in the
run-up to the Earth Summit in Rio de Janeiro in 1992, the
UNEP FI is based on the assumption that banks and investors
can contribute to environmental protection while securing prof-
its. Around 30 banks signed to the UNEP Statement by
Financial Institutions on the Environment & Sustainable
Development at the time. 

Consistent with this policy, in March 2004 we launched a
housing loan for purchasers of environmentally friendly houses
made by Sekisui Chemical Co., Ltd. With this product, the
interest rate on each loan is adjusted according to the solar
power generation capacity of the house to be purchased. 

SRI Funds 
Taking advantage of our core function as a trust bank, we set up
socially responsible investment (SRI) funds, which invest in
shares of companies with a proactive CSR approach. In July
2003, we were the first Japanese bank to launch an SRI fund for
corporate pension funds. In December 2003, we started selling
a public investment trust, called Good Company, for individual
investors. And in March 2004, we set up a fund for defined
contribution pension plans. We work with the Japan Research
Institute to make multifaceted, comprehensive evaluations of
investment candidate companies using four criteria—legal
responsibility, social responsibility, environmental responsibili-
ty, and economic responsibility. 

Our SRI funds have been growing steadily. As of March 31,
2004, we had ¥4 billion in under management for pension
funds, ¥14 billion for investment trusts. 

In addition to the above, we offer Public Trust as a major social
contribution using our trust banking capabilities. We also help
the Trust 60 Foundation, which conducts research into the
trust banking system and provides assistance for such research.
Moreover, in June 2004 we appointed employees with special
qualifications to all of our branches. These employees provide
assistance to customers who are elderly or physically challenged,
including people in wheelchairs, thus making our branches
more socially friendly. 




