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Strength of The Sumitomo Trust Group
—— Subsidiary companies and Affiliates

The Sumitomo Trust Group consists of Sumitomo Trust, 19 consolidated subsidiaries,
and nine equity method affiliates. The Group provides a wide spectrum of financial
services with trust banking at its core, while other services include credit card opera-
tions, leasing, and the real estate business.

In fiscal year 2004, Group companies became increasingly competitive in their
respective areas of specialty. STB Leasing Co., Ltd. moved to a listing on the first sec-
tion of the Tokyo Stock Exchange, while STB Asset Management Co., Ltd. and
Sumishin Realty Co., Ltd. showed rapid progress.

To reinforce the cross-divisional function and total strength of the Sumitomo Trust
Group, we intend to expand the scope of closer cooperation to the STB Group com-
panies in fiscal year 2005. In particular, as some Group companies have considerable
room to develop their customer bases, we will mount a vigorous group-wide effort to
cross-sell Sumitomo Trust's quality products and services from an approach of maxi-
mizing customer value. Further, strategic tie-ups and M&As are expected to expand
dramatically the Group’s business scope and customer base. Such endeavors include
the start of operations in Sumishin Life Card Co., Ltd. and the acquisition of a control-
ling stake in Matsushita Leasing & Credit Co., Ltd., both in April 2005.

WHOLESALE FINANCIAL SERVICES GROUP

STB Leasing Co., Ltd.  
(Leasing – Equity method affiliate)

[Scope of Business]

With a listing on the Tokyo Stock Exchange’s second section

in December 2003 and a promotion to the first section in

March 2005, STB Leasing Co., Ltd. is a comprehensive leas-

Sumishin Card Co., Ltd.  
(Credit card – Consolidated subsidiary)

[Scope of Business]

Established in 1983, Sumishin Card Co., Ltd. is a member of

the VISA Japan Group and has approximately 140,000 card-

holders. It offers highly refined credit services through eight

types of cards, each tailored to different customer characteristics.

Utilizing its healthy financial position (a capital adequacy ratio of

35.7% as of the end of March 2005), the Company is taking

proactive steps to expand financial operations through the intro-

duction of new revolving payment services and purpose-free

loans offered through the workplace of large corporate clients.

[Strategic Role in the Group]

Working closely with Sumitomo Trust’s Retail Financial

Services Group, Sumishin Card Co. is trying to create a mecha-

nism for attracting new customers by preparing a shared reward-

point scheme with Sumitomo Trust. The Company does not

simply utilize the Sumitomo Trust customer base; rather, it

strives to provide indirect support for Sumitomo Trust’s retail

strategies by strengthening its services offered through the work-

place of large corporate clients and, in particular, to the retiree

market (also known as the “Trust Generation”).

RETAIL FINANCIAL SERVICES GROUP
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Sumishin Matsushita Financial Services Co., Ltd. 
(Leasing – Consolidated subsidiary)

[Scope of Business]

Sumishin Matsushita Financial Co., Ltd., which was former-

ly Matsushita Leasing & Credit Co., Ltd., took its current

form after a controlling stake was acquired from Matsushita

Electric Industrial Co., Ltd. in May 2005. The purpose of

this acquisition was to integrate the financial and trust bank-

ing expertise of Sumitomo Trust with the extensive customer

base of the Matsushita Electric Group. At present,

Sumitomo Trust and Matsushita Electrical Industrial, Ltd.

own 66% and 34% of Sumishin Matsushita Financial

Services, respectively.

[Strategic Role in the Group]

In terms of wholesale operations, the Company offers various

financial services including leasing, financing, and factoring

to the Matsushita Electric Group companies, their related

companies, and other entities.

For retail operations, the Company provides credit serv-

ices, various types of loan operations, and consulting on asset

formation, and also acts as a trust bank's agent. In addition to

Matsushita Electric products buyers, the employees of the

Matsushita Group companies and their affiliates are also

important customers of the Company.
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BUSINEXT CORPORATION 
(Cash loan – Equity method affiliate)

[Scope of Business]

BUSINEXT CORPORATION is a loan company for small

and medium-sized enterprises as well as unincorporated pri-

vate enterprises, co-founded in 2001 with the major con-

sumer loan company Aiful Corp. BUSINEXT’s strength is its

unique scoring model, created using credit control expertise

amassed through its consumer financing operations. As of the

end of March 2005, BUSINEXT’s balance of loans was

¥47.6 billion (up 73% year-on-year), with the Company

recording a profit over the preceding one-year period.  

[Strategic Role in the Group]

The Company contributes to the profitability of the

Sumitomo Trust Group's wholesale operations, successfully

developing loans for small and medium-sized enterprises, a

highly profitable area. It also has had an impact on the retail

sector, securing the individual business of corporate leaders

and senior executives. 

ing company with an asset value of more than ¥520 billion.

In October 2004, the Company acquired a controlling stake

in Sumisei Leasing Co., Ltd. from Sumitomo Life Insurance

Company. 

[Strategic Role in the Group]

The Company takes an active role in enhancing the Sumitomo

Trust Group’s capacity to propose solutions that address the

increasingly diverse financial needs of our corporate customers. 

Japan TA Solution Ltd. 
(Data processing and computing – Consolidated subsidiary) 

[Scope of Business]

Co-founded by Sumitomo Trust and Japan Securities Agents,

Ltd. in 2002, Japan TA Solution, Ltd. carries out system

development/operation and data processing for stock transfer

agencies. The Company is entrusted by both parent compa-

nies to handle stocks on behalf of approximately 1,250 client

companies. (Sumitomo Trust has an 80% stake in the

Company.) A new level of competitiveness was secured

through the next generation NEO-CAROL custody service

system, which began operations in January 2004. This system

enables the processes required to confirm stockholder identi-

ties to be undertaken much more quickly than before and

also makes possible the presentation of a variety of docu-

ments over the Internet.

[Strategic Role in the Group]

The Company takes advantages of its scale, allowing

Sumitomo Trust to focus on new customer development

using NEO-CAROL as a potent sales tool. 
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Japan Trustee Services Bank, Ltd. Japan Trustee Information Systems  
(Trust banking – Equity method affiliate) (System development and operations – Equity method affiliate)

[Scope of Business]

Japan Trustee Services Bank, Ltd. (JTSB) was established in

2000 as the first trust bank in Japan to specialize in asset servic-

ing, with a view to eventually becoming a master trustee (a trust

bank responsible for administering the entire assets of a corpora-

tion’s pension fund. In Japan, pension fund assets are generally

entrusted to multiple investment companies.). JTSB provides

the most sophisticated asset servicing products in the industry,

and responds promptly and sufficiently to customers’ increasing-

ly diverse needs for asset servicing solutions. As of the end of

March 2005, JTSB oversaw assets valued at more than ¥119 tril-

lion, making it one of the largest trust companies in Japan. Japan

Trustee Information Systems, Ltd. (JTIS) is responsible for

JTSB’s system development, maintenance, and operations. The

Sumitomo Trust Group, the Resona Group, and the Mitsui

Trust Holdings Group all have a 33.33% stake in each of JTSB

and JTIS.

[Strategic Role in the Group]

These companies pursue the maximum benefits of scale merits

and support key operations of Sumitomo Trust’s Fiduciary

Services Group through efficient and thorough management.

FIDUCIARY SERVICES GROUP

Japan Pension Operation Service Co., Ltd. 
(Pension plan administration services – Equity method affiliate)

[Scope of Business]

Japan Pension Operations Service Co., Ltd. (JPOS) was estab-

lished as a joint venture between Sumitomo Trust and

Mizuho Trust & Banking Co., Ltd. The venture handles

pension plan management, membership management, and

benefit payments. By integrating the two banks’ systems,

JPOS seeks to provide an industry-leading level of service

while also reducing costs associated with maintenance, man-

agement, and updating. 

JPOS was founded in December 2004 and began opera-

tions in February 2005. Preparations are now being made to

transfer Mizuho Trust’s pension business to the venture in

October 2005. Sumitomo Trust and Mizuho Trust each

holds a 50% stake in JPOS.

At present, the venture’s two partner companies are

entrusted with managing corporate pension plans for approx-

imately three million current and former employees, and we

aim to maximize scale merits from this base. 

[Strategic Role in the Group]

As in the case of Japan Trustee Services Bank, Ltd., introduced

below, the Company will pursue economies of scale. Further,

JPOS will enable Sumitomo Trust to focus its resources on such

areas as pension system planning and investment management. 

STB Asset Management Co., Ltd. 
(Investment trust management and consulting - Consolidated subsidiary)

[Scope of Business]

STB Asset Management Co., Ltd. was established in 1986

and acts as an investment trust and investment advisory com-

pany, handling asset management for a variety of customers

ranging from private individuals to corporations. It oversaw

assets valued at ¥465.9 billion as of the end of March 2005,

an increase of 55% from a year earlier.

Offering a diverse product mix, STB Asset Management is

particularly strong in the active management of Japanese

stocks, rigorously promoting SRI (Socially Responsible

Investing) funds such as STB SRI Japan Open [known as

Good Company] funds (with a net asset balance of approxi-

mately ¥21.7 billion as of end of March 2005).

[Strategic Role in the Group]

The Company is developing mutual funds as well as a diverse

range of other investment products, providing support for the

Group's multi-product strategy, which aims at both enhancing its

retail product mix and facilitating the needs of institutional cus-

tomers such as pension plan operators and financial companies.
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Sumishin Realty Co., Ltd. 
(Residential brokerage – Consolidated subsidiary)

[Scope of Business]

Sumishin Realty Co., Ltd. began as the Sumitomo Trust

Group's residential brokerage company in 1986. The scope of

the Company’s business activities has since expanded and now

includes real estate consulting as well as brokerage services for

individual and corporate customers. For individual clients,

Sumishin Realty handles a full spectrum of real estate broker-

age for products ranging from homes to investment properties.

[Strategic Role in the Group]

As part of the Sumitomo Trust Group's retail operations,

Sumishin Realty offers collaborative services in fields extend-

ing from asset and property management to home mortgages.

In 2004, as part of Sumitomo Trust’s effort to strengthen its

retail financial services, it established a joint branch with

Sumishin Realty to enhance customer convenience. (There

are now 27 such branches as of May 2005.)

Sumishin Realty also provides referrals and information

exchange to Sumitomo Trust’s real estate operations, mainly

on properties suited for small and medium-sized enterprises,

for which demand is high.

In December 2004, Sumitomo Trust concluded a real

estate business alliance with Daiwa Property (the real estate

brokerage subsidiary of Daiwa Securities Group). Through

this agreement, we expect to offer a variety of services to

Daiwa Securities Group customers, including real estate price

valuations and brokerage business regarding sales, purchase

and rent transactions, as well as consulting including real

estate securitization.

STB Research Institute Co., Ltd. 
(Surveys, research, and consulting – Consolidated subsidiary)

[Scope of Business]

STB Research Institute Co., Ltd. was established in 1988 as a

corporate think-tank. The scope of its business activities ranges

from surveys, research, and consulting services for the real estate

market, including supply and demand trends as well as market

forecasts, to surveys regarding real estate investments (property

investment eligibility evaluations and real estate investment

market forecasts). The Company is regarded as the market

leader in conducting field surveys for real estate investments.

Utilizing its unparalleled knowledge, expertise, and

analytical capacities of the Japanese real estate market, the

Company acts as an investment advisor for properties as

well as residential/commercial mortgage backed securities

and other marketable securities. It also acts as a third-party

evaluator in conducting surveys, analysis, and real estate

fund evaluations.

[Strategic Role in the Group]

The Company provides consultation services to Sumitomo

Trust's asset management division in the case of real estate

fund investments, offering such advice as the risk standpoint

of a prospective purchase, the evaluation of an investment

strategy, and the management capacity of a fund manager.

Further, the Company began to provide an advisory serv-

ice in December 2004 to two investment companies, includ-

ing STB Asset Management Co., Ltd., on the management of

real estate investment trusts for private-banking customers.

REAL ESTATE GROUP




