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Corporate Governance / Compliance

on important business matters are

made at Board of Directors meetings

attended by all directors and corporate

auditors. The Board of Directors also

supervises business execution by direc-

tors and executive officers. 

We have adopted a corporate audi-

tor system. The Board of Statutory

Auditors consists of five auditors, includ-

ing two outside ones. Statutory auditors

supervise the business enforcement

progress of directors by attending impor-

tant meetings and examining key docu-

ments according to auditing plans formu-

lated by the Board of Statutory Auditors.

To further upgrade the oversight func-

tion, we also have an Internal Audit

Department and an accounting auditor. 

The Executive Committee, which

reports directly to the Board of Directors,

makes decisions on matters related to busi-

ness policies and other important items. 

In addition, we have set up the fol-

lowing committees to examine and make

decisions on business strategy, risk man-

agement, and other important matters. 

— ALM Committee 

— Credit Risk Committee 

— Pension Fund Investment Committee

— Trust Fund Investment Committee

— Others (including the Compliance

Committee, Product Screening

Committee, Capital Allocation

Committee, and Operational Risk

Management Committee)

We work constantly to improve man-

agement transparency. We distribute

summarized disclosure documents to

all individual customers so that they

can gain an easy understanding of our

activities. Through our IR activities,

we proactively disclose information to

the investment community. In the year

under review, we received the Award

for Excellence in Corporate Disclosure

from the Security Analysts Association

of Japan for the fourth consecutive

year. We also upload various IR presen-

tation documents onto our website,

underscoring our commitment to pro-

viding detailed information to share-

holders and customers alike. 

Trust banks are engaged in an

array of activities that contribute to

the stabilization of Japan’s financial

system, the development of the

national economy, and the enhance-

ment of social welfare through

banking as well as trust and other

financial services. Accordingly, we

believe that a strong commitment

to compliance is essential to fulfill-

ing our responsibilities toward soci-

ety and maintaining solid public

confidence. In April 1998, we for-

mulated an Ethics Charter outlining

proper behavior for our manage-

ment and employees. As stated in

the Ethics Charter, we envision

Basic Stance  

Since its foundation, Sumitomo Trust

has adhered to two core principles: “con-

fidence and integrity” (the essence of the

trust business) and “placing prime impor-

tance on credibility and sound manage-

ment” (basic Sumitomo Trust business

principle). These principles are based on

the belief that our business activities are

in close association with the economy

and society and require a strong sense of

public service. Therefore, in fulfilling our

social and community responsibilities, it

is essential that we earn the trust of cus-

tomers, shareholders, and society. 

Guided by our core principles, we

have positioned corporate governance

as a “management decision-making,

enforcement, and supervisory frame-

work designed to ensure sustainable

corporate growth and development via

highly efficient and transparent man-

agement.” To this end, we are con-

stantly working to upgrade our corpo-

rate governance system. 

System and Policies  

In 1999, we introduced an executive

officer system, followed by a business

group management system in 2000,

thus greatly speeding up business

execution. 

At present, we have nine directors

who serve currently as executive offi-

cers, as well as two other directors and

17 other executive officers. Decisions
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Further compliance checks are made by

the Internal Audit Department.

4) Compliance Training

We have allocated sufficient time for

explaining compliance-related issues

during our official employee training

sessions. Branches are also encouraged

to educate their employees about com-

pliance-related issues during their vol-

untary training sessions. To conduct

appropriate solicitation and sales activ-

ities of financial products from the

customer’s point of view, we have

established and disclosed “Promises to

our customers,” our solicitation guide-

line. We also educate employees on

necessary regulations and provide

training.

Additionally, we are continuing our

compliance structure realignment to

comply with revisions to the Trust

Business Law and legal revisions to acts

such as the Personal Information

Protection Law.

Board of Directors

Executive Committee

Compliance Committee

Compliance Office 
(Legal Department)

Compliance Officers 
of overseas offices

Compliance Officers 
of domestic branches

Compliance System

overseas. These compliance officers

work to ensure compliance at each of

their respective branches and serve as a

liaison with employees and a contact

representative with the Compliance

Office. We have also established a

Compliance Hotline through which

employees can make direct reports to

management.

Compliance Measures

1) Compliance Standards

We have a Compliance Standards man-

ual that contains the fundamental poli-

cies that all employees must be familiar

with to carry out their daily business

activities in conformity with all rele-

vant regulations.

2) Compliance Program

Our Compliance Program provides an

annual plan for compliance measures.

3) Double Layer Compliance System

Primary compliance checks are made at

all domestic and overseas branches by

the appointed compliance officers.

compliance activities as one of our

top management priorities, vowing

to “strictly adhere to all laws, rules

and social regulations,” “respect

human rights and ethics and not

trespass against moral law,” and

“behave with honesty and fairness.”

We work to achieve these goals by

strengthening our compliance

structure and implementing various

compliance measures.

Compliance Structure

Our compliance structure is operated

mainly by the Board of Directors, the

Compliance Committee, the Legal

Department’s Compliance Office, and

compliance officers. 

Along with checking on the situa-

tion related to our compliance struc-

ture, the Compliance Committee (com-

mittee chair: the director in charge of

the Legal Department) investigates and

solves problems concerning compliance

an—when necessary—makes reports

and gives advice to the Board of

Directors regarding how to deal with

the problems.

The Legal Department’s Compliance

Office acts as the business office of the

Compliance Committee and is in

charge of planning and promotion

related to the compliance structure. It

also conducts centralized management

of compliance-related policies in coop-

eration with the related departments. 

Furthermore, we have posted com-

pliance officers at our head office and

at all operating branches in Japan and




