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Priority Strategies of Sumitomo Trust & Banking

1. Overview of Sumitomo Trust’s Operations

The Sumitomo Trust & Banking Co., Ltd., was established in 1925 as the Sumitomo Trust Company, ini-
tially concentrating solely on the trust business. Authorized to engage in commercial banking in addition to
the trust business in 1948, the Sumitomo Trust Group today stands out in the Japanese banking industry as
an independent financial institution with a unique business model, providing sophisticated and comprehen-
sive financial services based on its integrated corporate strength.

Breakdown of Profit by Business Group

Overview of Our Business and Business Group Management System

FY2005 FY2004 Change FY2005 FY2004 Change FY2005 FY2004 Change(Billions of yen)

Wholesale Financial Services Division*

      Stock Transfer Agency Services

Retail Financial Services Division*

Global Markets Group*

Fiduciary Services Group

      Pension Asset Management

      Securities Processing Services

Real Estate Group

Others

Total

87.8

5.9

65.7

47.3

33.9

28.8

5.1

23.7

4.2

262.5

93.8

6.2

73.4

48.6

34.1

27.9

6.2

34.2

2.2

286.2

20.2

1.3

2.8

1.3

2.7

-0.3

3.0

11.9

-3.9

35.1

72.8

6.8

17.2

38.2

21.3

17.0

4.3

17.7

-6.0

161.1

93.1

8.2

19.9

39.4

24.0

16.7

7.3

29.6

-9.9

196.2

5.0

0.5

2.6

1.3

1.6

0.4

1.2

9.9

-4.1

16.3

67.1

3.6

14.4

38.2

18.9

15.6

3.4

16.5

-6.9

148.2

72.1

4.1

17.1

39.4

20.6

16.0

4.6

26.4

-11.0

164.6

6.0

0.3

7.7

1.3

0.2

-0.9

1.1

10.5

-2.0

23.6

Non-Consolidated Consolidated
Gross business profit before credit costs Net business profit before credit costs Net business profit before credit costs

• Operation Summary by Business Group

Corporate 
customers

Individual 
customers

Inter-bank 
Operations Trust/custody business

Commercial Banking

Domestic/international 
lending ¥11 trillion

Assets/liabilities 
securitization ¥6 trillion

Deposits ¥5 trillion

Residential mortgage 
loans ¥2 trillion 

Deposits/ 
investment trusts
¥9 trillion

Money market operations

Foreign exchange

Cash management

Assets under 
management
¥22 trillion

• Overview of Business

Institutional 
investors

Transfer agency

IR supporting services

Regulatory consultation

Transfer Agency

Custodial services

Securities Processing

Asset management

Asset management 
consultation

Accounting consultation

Regulatory consultation

Custodial services

Pension

Brokerage

Securitization
¥3 trillion

Real estate management

Investment advisory

Real Estate

Global custody
¥15 trillion

Investment Trust
¥13 trillion

Voting solicitation

<Sumishin Realty 
   Company, Limited 
   (Subsidiary)> 
No. 5 position in residential 
property brokerage 
(FY2004)

Assets under custody
¥56 trillion
¥144 trillion at JTSB

Shareholders under 
administration
7,672 thousand

* Each Section of the Wholesale Financial Services Division, Retail Financial Services Division and Global Markets Group changed its name at the end of June,2006.
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In recent years, Japanese trust banks experienced large scale
reorganization. Japanese trust banks can now be categorized into
three types: 1) conventional comprehensive trust bank which con-
ducts banking, trust and real estate business, 2) specialized trust
banks which conduct asset management, and 3) specialized trust
banks which conduct asset servicing. 

Sumitomo Trust handles conventional comprehensive
trust bank, and outsources asset servicing business to (or jointly
conducts asset servicing business with) Japan Trustee Services
Bank, Ltd (Sumitomo Trust holds 33.33% of its capital),
which is one of the largest asset servicing specialized trust banks
in Japan in terms of the value of its entrusted assets. 

Sumitomo Trust’s Key Business Operations and its
Environment

1. Commercial Banking Business
(1) Retail Financial Services
<Business Operations>
—Deposits, loans, and other financial products (e.g. mutual

funds, individual annuities)
—Will trust, estate settlement services
—Consulting on overall asset management and asset servicing 
<Business Environment>

Against the backdrop of prolonged low interest rates
and a buoyant stock market, the shift “from savings to
investment” is progressing. In addition, the need for asset
management and asset servicing are increasing, especially
among individuals 50 and over, who are at an age where
they are giving thought to retirement and inheritance.

(2) Wholesale Financial Services
<Business Operations>
—Deposits and other asset management products 
—Loans and other financing products or structures (conven-

tional loans, “market-based loans*”)
—Asset securitization arrangements, M&A advisory business

and other corporate consulting
—Stock transfer agency services
* syndicated loans, non-recourse loans for real estate, investments in asset-

backed securities (ABS), etc.

<Business Environment>
Favorable turnaround in corporate business results and a

series of revisions to the legal system including the
Corporation Law have led to a gradual increase in demand for

corporate financing, corporate consulting and M&A advisory.

(3) Global Markets Business
<Business Operations>
—Manages potential market related risks across Sumitomo

Trust Group’s business operations and conducts investment
operations on our own account to generate absolute profit

—Creates and sells market-oriented financial products to
individual and corporate clients

<Business Environment>
In the fiscal year 2005, stock and commodity price rose

globally. Against this backdrop, following the United States and
Europe, Japan has also ended its accommodative monetary poli-
cy. The world has now entered the phase of interest rate rise.

2. Fiduciary Services Business
<Business Operations>
—Pension trustee services: (1) Design and management of pen-

sion plans for corporate customers (2)Asset management and
servicing (including provision of asset management products)

—Investment management services: Provide various kinds
of asset management services and investment advice to
corporate and individual customers

—Securities processing services: Provision of a multitude of cus-
todial and settlement services related to securities management 

<Business Environment>
Due to the economic/social environment and pension

system reform, many companies have started to revamp their
retirement allowance practices and pension plans, which is
boosting demands of our qualified consulting services. 

3. Real Estate Business
<Business Operations>
—Real estate transaction services, which include real estate

brokerage
—Real estate investment trusts (J-REIT) and real estate pri-

vate funds
—Real estate infrastructure services, which include trust and

appraisal operations
<Business Environment>

While investors’ willingness to invest in real estate
remains strong, premier real estate properties are supplied as
a result of securitization, The combined effect of these has
led to booming real estate investments through J-REIT and
private real estate funds.

Sumitomo Trust & Banking: Features of Respective Businesses Structure of the Trust Business



10

1. Priority Strategies of Sumitomo Trust & Banking

Upon completely paying off public funds in January

2004, Sumitomo Trust quickly shifted its focus to “offensive

management” and has aggressively channeled management

resources into growth fields. From fiscal year 2005, we adopt-

ed the following as priority management issues: (1)

accelerating the growth of existing businesses, (2) expanding

our customer and business base, and (3) utilizing capital

effectively. On this basis, we are moving ahead with efforts

aimed to become a “top quality trust bank group that puts

the customer first”. 

With regard to our efforts to accelerate the growth of

existing businesses, performance improved in all business

departments.  In particular, we focused our resources on our

retail and real estate businesses as our engines of growth,

and these areas achieved remarkable growth. We also

pushed forward with the expansion of our business bases

through strategic investment and alliances primarily in non-

banking businesses. To utilize capital more effectively, we

complemented the strategic investments described above

with aggressive efforts to expand assets, particularly through

lending. We also clarified our policy of increasing the return

of profits to shareholders by setting our mid-term target for

payout ratio. The following is a description of priority

measures and their results in fiscal year 2005. 

2. Accelerating Growth in Existing Businesses

Retail Business
Depositary assets* grew steadily in fiscal year 2005,

reaching ¥9.1 trillion, a 5.8% year-on-year increase, thanks

to an increase in sales of mutual funds as well as individual

annuities. In addition, mortgage loans increased 67.9% year

on year to ¥461.5 billion as a result of increasing the number

of loans by setting competitive interest rates and expanding

contact points with customers through channels such as

housing sales companies. 

* The total of individual customers’ deposits, loan trusts, mutual funds, and
individual annuities.

Real Estate Business
Our overall real estate business is conducted through

Sumitomo Trust, which performs brokerage services for

large-scale commercial properties and real estate securitiza-

tion related business, and Sumishin Realty Co., Ltd., which

mainly conducts brokerage operations in housing sales.

Against the backdrop of the booming real estate market,

both achieved a substantial increase in transaction volume by

successfully expanding business. In addition, Top REIT,

Inc.—a real estate investment trust (J-REIT) company estab-

lished for asset management by Top REIT Asset

Management Co., Ltd., a joint venture by Nippon Steel City

Produce, Inc., Oji Real Estate Co., Ltd. and Sumitomo

Accelerating 
growth of 
existing 

businesses

Expanding 
business 

base

Utilizing 
capital 

effectively

• Consolidated net business profit 
    before credit costs 22% increase (year on year) 
    • Retail business 16% increase (year on year)
    • Real estate business 67% increase (year on year) 
• Record consolidated net income 
    for the third consecutive year

• Sumishin Matsushita Financial Services Co., Ltd. 
    (leasing and credit card business) 
• First Credit Corporation (real estate secured loan)
• New Internet-based bank (a business and 
    capital alliance with SBI Holdings and 
    E*Trade Securities Co., Ltd.)
• Business and capital alliance with Yachiyo Bank

• Strategic investments (expansion of business base)
• 23% increase in risk assets, etc. (year on year) 
• Increase medium-term target for 
    consolidated payout ratio to “approximately 30%”

Priority Issues Results

• Sales Amounts of Mutual Funds and Individual Annuities

• Overview of Fiscal Year 2005 (Priority Issues and Results)

800 (Billions of yen)
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2. Overview of Fiscal Year 2005 (Priority Issues and Results)
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Priority Strategies of Sumitomo Trust & Banking 

Trust—obtained a listing on the Tokyo Stock Exchange in

March 2006. In other moves, STB Real Estate Investment

Management Co., Ltd., which manages private funds, was

established, and fiscal year 2005 saw our real estate manage-

ment (investment advisory) operations make a full-fledged

start as a new pillar of growth. 

3. Enhancing Corporate Value through Effective Use
of Capital

In addition to the strategic investments mentioned

above, we actively expanded our assets, particularly through

lending. In fiscal year 2005, we expanded our risk adjusted

assets by ¥2.7 trillion, a 23% increase year on year. We

gained ¥1.2 trillion from an increase in mortgage loans and

market-based loans (lending, etc.) such as project finance

and syndicated loans, and from an increase in domestic and

foreign credit bonds. We also added ¥640 billion from the

consolidation of Sumishin Matsushita Financial Services

Co., Ltd., and First Credit Corporation. 

As a result, our BIS capital adequacy ratio declined by

1.6 percentage points compared with the end of the preced-

ing fiscal year, to 10.9%, which we believe is an sufficient

level. In addition, the net amount of deferred tax assets

• Real Estate Transaction Volume

• Risk Assets, BIS Capital, Tier I, BIS Capital Adequacy Ratio

dropped into negative figures, further improving the quality

of our capital. We believe that investment decision to

achieve growth is one of the most significant management

issues. 

We also consider it to be equally important to return to

our shareholders an appropriate level of profits in propor-

tion to the improvement in our corporate value. From this

viewpoint, we have adopted a policy of increasing returns to

shareholders through dividend. In fiscal year 2006, we

raised our target payout ratio to net income on a consolidat-

ed basis from the existing “20% or more” to “approximately

30%”.
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10.90%

Tier I (left) BIS capital (left) Risk assets, etc. (right)
BIS capital adequacy ratio
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