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Business Operations

The business operations of the Global Markets Group

consist of an investment business and a customer business.

The investment business manages various market risks across

Sumitomo Trust’s business operations and conducts invest-

ment operations on our own account. The customer

business creates and sells market-oriented financial products

to individual and corporate clients.  

1. Investment business 
The investment business consists of financial opera-

tions and proprietary investment activities.

• Financial operations

Constantly changing financial markets influence

Sumitomo Trust’s balance sheet. Financial operations

contribute to manage these market risks and thereby

secure stable earnings. 

• Proprietary investment activities

These operations view volatility in financial markets

as positive earnings opportunities and respond to volatil-

ity through investment in diverse assets including

bonds, stocks, credit, real estate and commodities.

2. Customer business
This business consists of marketing functions and

market-making operations.

• Marketing functions 

In our marketing functions, we cooperate closely with

the Wholesale and Retail Client Services Group to develop

financial products that meet the needs of customers. We

also provide consulting services focused on corporate

financial strategy and financial risk management. 

• Market-making operations

We conduct a variety of market-making and bro-

kerage activities linked to foreign exchange and interest

rates, ranging from transactions conducted on our own

account to transactions tailored to customers’ needs. 

Basic Strategy

The Global Markets Group’s strengths come from our

expertise in risk management and investment earned from

many years of experience in financial markets and managing

our own financial risk. Another selling point is our ability

to develop and sell financial products. We intend to employ

these strengths in our customer business through close

cooperation with other Groups such as the Wholesale and

Retail Client Services Group, with a view to achieving sta-

ble growth. 

Business Environment and Principal Strategies and
Results in Fiscal Year 2005 

Fiscal year 2005 was marked by rising stock and com-

modity prices worldwide, and in response, Japan, like the
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United States and Europe, shifted away from a financial eas-

ing policy, which led to a global rise in interest rates. In our

investment business, we built a position (allocation of invest-

ment funds) anticipating a phase of rising shares prices and

interest rates and conducted operations to ride these market

trends. In addition, our efforts to assign staff to the customer

business as a priority matter and step up investment in sys-

tems begun in past fiscal years brought notable results,

including the expansion of our product lineup.

As a result, consolidated net business profit for fiscal

year 2005 increased by 3.1% to ¥39.4 billion from last fis-

cal year.

Growth Strategy

We expect that it will be difficult to achieve high growth

in our financial operations in the coming phase of interest

rate increases. Thus, we will focus on strengthening our

growth strategy in our investment operations, marketing

functions, and market-making operations in fiscal year 2006,

as outlined below.

1. Investment operations
We plan to push ahead with “three-dimensional

diversified investment” which involves various combina-

tions of assets for investment, investment span and

investment technique. To select assets for investment, we

will also explore new investment targets in addition to

stocks, real estate and commodities, such as credit and

assets (including currencies, bonds and stocks) in emerg-

ing markets such as Latin America, Southeast Asia, and

Eastern Europe. Investment techniques will be applied in

three ways: (1) flexible assignment of personnel taking

advantage of the regional characteristics of the three

financial centers, Tokyo, New York and London, and of

the ability of investment managers, (2) the company’s

own investment system built on the accumulation of

investment know-how and data over more than 10 years,

(3) “outsourcing” of investment for the purpose of

absorbing investment know-how and employing outside

expertise, for instance investment in funds managed by

other institutional investors such as hedge funds. 

2. Marketing functions 
We plan to move forward with a market-oriented

customer business driven by our marketing prowess and

technical capabilities in finance. We will also improve

our services by providing timely market information to

customers and by originating products that meet our

customers’ needs. We also seek to enhance our price

competitiveness. For individual customers, we will

enhance our efforts to sell “Gaika Kakumei”, fixed-term

foreign currency deposits that were developed in fiscal

year 2005 with the full-scale cooperation of the Retail

Financial Services Division. For corporate clients, we

will provide products that meet customers’ needs by

consulting with our Wholesale Financial Services

Division to provide financial and investment strategy

consultation that counters management challenges such

as rising interest rates and foreign exchange rate risks. 

3. Market-making operations
In this area, we will secure trading profits and

expand our lineup of interest rate and foreign exchange

products that meet customer needs. We are also explor-

ing new business strategies such as allocation of

resources in businesses related to foreign exchange mar-

gin trust, with a view to expanding our business base. 




