
Medium-Term Management Plan (FY2020–2022)

We formulated the three-year strategy after reassessing the roles and functions expected of us 
as a financial group specialized in trust banking, as well as our own reason for existence (purpose) 
based on a long-term point of view. We recognize that taking on the mission of solving social issues 
arising from the multitude of changes occurring in society and the environment presents us with a 
growth opportunity, which is why we have placed at the core of our management philosophy the 
notion of balanced creation of both social value and economic value.
We think the diversification of values in society and the growing number of uncertainties in the 
environment suggest that now is the right time for the SuMi TRUST Group to take on the mantle 
of providing trust schemes that can help achieve a safe and secure society. As the “Best Partner” 
most trusted by our clients, we intend to do everything we possibly can to pass on to the next gen-
eration a society that is even more capable of coping with change.

•  In our new Medium-Term Management Plan, we will aim to actively adapt to changes in social structures and rapid 
advancements in digitalization to solve emerging social issues related to client assets by leveraging the functions and 
strengths of the Group.

•  As a financial group specialized in trust banking and boasting a high level of expertise, comprehensive capabilities, and 
wide array of functions, at any time in our history, we have consistently generated economic value through the creation of 
new value by finding solutions to social issues.

•  We defined the Group’s own reason for existence (purpose) after reaffirming that our mission is to plow this economic 
value back into society to generate even more growth for our clients and the Group, thereby contributing to the goal of 
creating a more affluent society for the next generation.

Balanced creation of both social value and economic value
To contribute to the sustainable development of society whilst achieving growth for ourselves,  

guided by our reason for existence (purpose) as a financial group specialized in trust banking

Reason for existence (purpose)

Creating new value with the power of trusts and let prosperous future for clients and society bloom

Towards the sustainable development of society

Aging society

Changes in  
the global economy

Persistently ultra-low  
interest rates

Advancements in  
digitalization

Initiatives of companies to 
address ESG management

Post-COVID-19 changes to  
social norms

Social issues

Reasons behind the definition of the Group’s reason for existence (purpose)
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Positioning of Medium-Term Management Plan  
(expanding platform to achieve sustainable and stable growth)

In our previous Medium-Term Management Plan running 

from FY2017 through FY2019, we kicked off the transformation 

of our business model to meet the needs of our diversifying 

client base; on the whole, we made steady progress on attain-

ing our quantitative targets and other objectives. Under the 

new Medium-Term Management Plan commencing in FY2020, 

we intend to make further progress on the same initiatives 

whilst also shoring up our business platform over the next 

three years with the aim of chalking up sustainable and stable 

growth for the Group by aggressively tackling the social issues 

that confront individuals, corporations, and investors.

Vision

New  
Medium-

Term  
Manage-

ment  
Plan

Improve OHR
Improve profitability and  

efficiency of  
loans/investment business

Strengthen  
fee businesses

Development of  
a sustainable society

Sustainable and stable growth 
of the Group

Autonomous improvement in 
ROE leveraging our business 

model’s strengths

Guided by our management philosophy of balanced creation of both social value and 

economic value, the three-year plan period aims to shore up our business platform 

with the goal of realizing the development of a sustainable society and achieving 

sustainable and stable growth for the Group.

Social issues to actively address

Asset administration suited for Japan’s aging society and asset formation of 
individuals
•  Providing asset administration services that help find solutions to issues like dementia
•  Supporting the asset formation for the working generation, particularly people still in 

the wealth creation stage of life

Sustainable growth of the Japanese economy and corporations (addressing 
both financial and non-financial issues) 
•  Responding to various financial needs, strengthening the governance frameworks of 

business partners, and supporting their initiatives on sustainability

Diverse range of investment opportunities and development of the invest-
ment chain
•  Leveraging the Group’s strengths to enhance the appeal of our investment products, 

in addition to traditional assets
•  Providing efficient and high value-added services for a broad range of investment 

processes

Commenced business model transformation

C
ontinue reform

s to streng
then fee b

usinesses

Individuals

Corporations

Investors

Previous 
Medium-

Term  
Manage-

ment  
Plan

Vision
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Basic Strategies

Under our Medium-Term Management Plan that kicks off in FY2020, we aim to step up our initiatives on further improv-

ing the sustainability and stability of growth by anchoring the management of the Group to three basic strategies.

Three basic strategies

Improve efficiency of balance sheet
Balance capital sufficiency  

and efficiency
Strengthen shareholder returns 

through dividends

(2) Capital strategy (balance sheet, efficient use of capital)

Service quality that  
maximizes client value

Strengthen  
group governance

Prudent risk management
Nurture human resources 

capable of  
creating added value

(3) Sophistication of business quality  
(ability to create new businesses and improve existing businesses)

•  Innovation through cross-divisional businesses and 
integrated domains

•  Strengthening capabilities to provide solutions to 
social issues

• Commitment towards solving client problems
• Expansion of client base

Establish new areas of growth

(1) Strengthening our business portfolio  
(reinforcing foundation for sustainable and stable growth)

Strengthen business foundation

• Expenses control/reduction, pursuing efficiency through utilization of capital
• Optimal allocation of management resources

Strategic resource mix

Generating positive impacts geared towards solving social issues

Balanced creation of both social value and economic value

Unified and integrated operation of materiality management and business strategies
(sophistication of management systems = improved functionality of value creation process)
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• Strengthen business foundation

We aim to create more opportunities to provide new products, services, and total solutions based on 

long-term, inclusive relationships of trust with existing clients. 

In addition, we will endeavor to gain new clients and build up AUM mainly in the Group’s areas of 

expertise. Through these initiatives we hope to meet the needs of clients and society and continue to 

generate economic value that underpins the sustainable growth of the Group.

• Establish new areas of growth

In light of the issues expected to arise in the future and the needs of clients that are rising to the sur-

face, we will pursue renewed growth by establishing businesses that deliver solutions to such problems 

right across our business portfolio. So that we can harness the business creativity of intersecting and 

melding businesses and functions—one of our traditional strengths—we intend to reorganize SuMi TRUST 

Bank, the entity at the heart of the Group, and undertake resource allocation and risk taking in an inten-

sive fashion.

• Promote strategic resource mix

We will push ahead with the optimal allocation of a diverse mix of managerial resources to areas that 

need them the most in an effort to further strengthen and streamline the Group’s management structure. 

In addition to making effective use of capital and advancements in digital technology, we will also aim to 

flexibly combine management resources within the Group to build a resilient organization that balances 

both optimum allocation and maximized use of resources.

(1) Strengthening our business portfolio  
(reinforcing foundation for sustainable and stable growth)

Strategic resource mix

Strengthen business foundation

Establish new areas of growthRetail TS

Private banking

Asset formation advisory,  
work place

Innovation corporate promotion

Investor solution

Wholesale TS

Wholesale AM

Stock Transfer Agency

Fiduciary

Real Estate

Global Markets

Seven existing  
business domains

Areas in which we seek growth by  
crossing and merging business domains

Dynamic shift of resources to growth areas

Vision
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•  As a financial group specialized in trust banking, we will aim to strengthen our client-oriented and cus-

tomer satisfaction initiatives as a source of differentiation, integrate the units that handle fiduciary duty 

and CS (customer satisfaction) operations, enhance business quality management capabilities, and 

endeavor to instill greater employee awareness, including risk culture, at our branches.

•  We will seek to make Group-wide business management more sophisticated mainly in the areas of HR, 

finance, and risk management, taking into account changes in the operating environment, new regula-

tory requirements, and the growing importance of Group strategies.

•  Whilst maintaining sufficient capital, we aim to be more aggressive in our use of strategic investments, step 

up our use of active capital strategies, for example by reducing strategic shareholding shares and control-

ling risk assets, and push ahead with capital policies that strike the right balance between financial sound-

ness and capital efficiency.

•  We intend to control risk assets mainly by accelerating asset turnover, step up efforts to diversify our struc-

ture on foreign currency procurement, and continuously work on improving profitability in credit portfolios 

for both individual and corporate clients.

•  We will emphasize the return of profits to shareholders via dividends and aim to bolster shareholder 

returns in line with sustainable and stable profit growth.

(2) Capital strategy (balance sheet, efficient use of capital)

(3) Sophistication of business quality
(ability to create new businesses and improve existing businesses)

 Shareholder returns
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FY2019 
(actual)

Medium-Term Management Plan vision 
(FY2022 targets)

Longer-Term 
targets

P
erfo

rm
ance ind

icato
rs (co

nso
lid

ated
)

Net business profit ¥289bn ¥290bn
Acceleration of business model transformation / 
growth driven by crossing and merging

Net income ¥163bn ¥190bn Sustainable and stable growth

OHR (overhead ratio) 61.10%
Lower  

60% range
Future investments in tandem with  
expense control

Upper 50% 
range

Common equity tier 1  
capital ratio*1

9.70%
Mid- 

10% range
Ensuring capital sufficiency

Stably  
maintained in 

10% range

Return on equity*2 6.25% Around 7% Aiming for autonomous improvement in ROE Around 9%

Fee income ratio 54.60%
Upper  

50% range
Strengthening steady fee income

Stably  
maintained 
above 60%

Dividend payout ratio 34.50% Around 40%

Emphasis on returning profits to shareholders 
via dividends in line with earnings growth /  
bolstering shareholder returns

B
ase K

P
Is

Client base 
(“Pre-Best 
Partners”)

Individuals 260,000 290,000 Strengthening our base of “Pre-Best Partners,” the stage needed 
if we are to build healthy relationships and boost our number 
of clients that ultimately choose the SuMi TRUST Group as their 
“Best Partner”*3 over the long-term or in a continous mannerCorporations

590  
companies

720  
companies

Responding to society 
following the COVID-19 
pandemic  
(individual clients 
using non-face-to-face 
channels*4)

1.85mn 2.38mn

Responding to changes in society and methods of communication 
as a result of the COVID-19 pandemic in an effort to improve the 
level of convenience for clients and boost productivity in the Group

*1 Based on finalized Basel III standards

*2 Changed from “Shareholder ROE”. Impact of change roughly –1%.

*3 How our clients view the SuMi TRUST Group

*4 Clients using internet banking or the Life Guide internet portal

Key Performance Indicator (KPI)

Vision
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