
Resolve asset concerns and anxieties 

based on a relationship of credibility

Financial consultants were created at SuMi TRUST Bank in 

1977. Sumitomo Trust & Banking (as it was then called) was 

the first bank to establish a financial consultancy system. For 

about half a century since then, we’ve literally stayed close to 

our clients and have become their best long-term advisers. 

The trust of our clients is completely encapsulated in a single 

sentence: “If you have a problem, ask your financial consul-

tant first.”

Existential meaning of financial consultants is to autono-

mously provide highly specialized services from the client’s 

perspective to address the asset-related issues and concerns 

that individual clients face in their lives. This is rooted in the 

spirit of fiduciary duty, which is our Codes of Conduct. What I 

have with my clients is a relationship of credibility, which is the 

very essence of trust.

A client called me to the hospital near death and said, 

“I’m worried about leaving my wife alone. She doesn’t know 

anything about property administration, so please take care 

of her.” At that time, I first obtained the couple’s consent and 

then made immediate arrangements for the wife’s current 

financial requirements. Two days later, the client passed away, 

and working closely with his wife, I executed the will as he had 

asked me. The “trust” structure is aligns our interests with 

those of our clients, who is the beneficiary. We stand side-by-

side with the client, facing the same direction rather than fac-

ing off against each other, working together to find the best 

solution. That’s why we have a long term relationship with the 

client with peace of mind.

As a for-profit company, it’s tempting to focus on short-term 

profits, but what I bear in mind when dealing with clients is 

to erase our business goals from my mind. I keep in mind 

that financial consultants must not get their priorities wrong. 

I believe the most important thing is the relationship of cred-

ibility that comes from listening to our clients’ concerns and 

thinking together about what is needed.

That’s why, I value face-to-face relationships with my clients 

still now, no matter how digitalization progresses and how 

much more efficient we can become using online tools and 

AI. Even as times change, the spirit of the trust, backed by his-

tory and tradition, remains the same, and the power of trust 

still has unlimited potential. I hope to be a financial consultant 

who embodies the spirit of the trust, to ensure that trusts will 

continue to be needed by society for the next 100 years.

Listen carefully to clients and respond 

appropriately to their true needs

I am responsible for counseling clients who are considering 

new wealth management transactions at UBS SuMi TRUST 

Wealth Advisory Co., Ltd., which is established by the partner-

ship between UBS Group and SuMi TRUST Holdings.

Since launching in January 2020, I’ve been meeting with 

clients both in person and online. In interviews, I try to listen 

carefully and ask about various things, including the client’s 

family composition and inheritance plan, so that I can under-

stand what the client really needs. I then consider which func-

tions of UBS or SuMi TRUST Bank should be used to solve the 

client’s concerns. I find it rewarding to draw on the many con-

versations I’ve had with company owners in corporate sales 

department when I was a new graduate and my more than 10 

years of experience in wealth management work to come up 

with the best possible solution.

Although the collaboration has just begun, I feel is highly 

compatible with the fiduciary spirit of trust at the core of 

SuMi TRUST Bank, which UBS Group has a culture of taking 

care of clients’ assets over the long term and enhancing their 

value for the next generation, which. I will continue to engage 

in dialogue with my clients to respond to their real needs 

appropriately.

Promoting Group operational reforms 

through DX

At Trust Base Co., Ltd. a subsidiary responsible for promot-

ing the Group’s overall DX strategy, I’m utilizing digital tech-

nologies such as RPA* and AI-OCR to streamline complex and 

diverse trust bank operations and reduce operational errors.

Since introducing RPA at SuMi TRUST Bank in 2018, we’ve 

developed approximately 380 RPAs, resulting in cumulative 

efficiency gains equivalent to 400,000 hours. We’re initiating 

new employees in the technology and working with external 

partners to accelerate development and refine our approach 

to better serve our clients.

In developing RPAs, I’ve been trying to make the develop-

ment program concrete by taking advantage of my experience 

in the field (on the system user side) to consistently communi-

cate from the user’s point of view. In addition to that, I’d like to 

actively incorporate new technologies and promote DX strate-

gies and operational reforms across the entire Group.

This increase in automation and efficiency will allow our 

front-line staff to spend more time with clients who require 

consulting and other human services.

My colleagues and I will continue to take on various chal-

lenges, knowing that our constant efforts will ultimately lead 

to the creation of value for our clients.

*  Robotic Process Automation: A technology that automates routine, everyday tasks in 

place of human labor.
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Our Purpose, “Creating new value with the power of trusts and let prosperous future for our clients 
and society bloom,” is practiced at each workplace.
* Affiliated departments are as of the time of the interviews

Human resources who support 
the Group’s power of trust
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Achieve positive impact through 

sustainable finance

April 2nd, 2022 marked my 10th year anniversary at SuMi 

TRUST, which also coincided with the 10th year anniversary 

of the merger of Sumitomo Trust Bank and Chuo Mitsui Trust 

Bank. During this time, I was fortunate to be part of the amaz-

ing growth SuMi TRUST experienced following this merger and 

the development of several new businesses lines, working in 

several areas including Project Finance and Trade & Commodity 

Finance. More recently, I have been additionally assigned as 

the Co-Head of Business Development, which is the engine for 

cross-collaboration within the New York Branch to establish new 

business initiatives, by cultivating creative financing solutions for 

our clients throughout each business department.

One of the most gratifying experiences at SuMi TRUST is 

to find ways to make a positive impact for our colleagues, 

our bank, and our clients. SuMi TRUST has an open work 

culture which provides employees with any title the chance 

to make a positive impact. This past fiscal year, my team was 

privileged with the chance to structure three facilities with 

sustainability features for some of our core global clients. 

This was an extremely rewarding experience which allowed 

us to not only support our clients’ funding needs, but to also 

support their ESG initiatives, which in turn will have a positive 

impact on society. By supporting our clients with these struc-

tures, we in turn are also able to support our bank’s own ESG 

related initiatives. It’s fulfilling to be a part of such initiatives 

and to also see how these types of transactions contribute 

beyond profitability, but also the internal engagement with 

our colleagues which all worked together to reach such posi-

tive outcome. I’m sincerely proud of my team and colleagues 

for such a fruitful collaboration.

There is an immense benefit of explaining our core prin-

ciples to our clients, as we regularly learn that they share 

similar values as ourselves. This creates the opportunity to 

cultivate and foster new ideas which are mutually beneficial. 

Our clients trusted SuMi TRUST with their inaugural, sustain-

able financing facilities, driven by such discussions and their 

understanding of our overall philosophy and commitment 

represented by Completely Client-oriented (Trustfulness 

and Loyalty) or Contribution to Society (Dedication and 

Development) part of our group “Values”.

I hope to continue to create a positive impact for our 

various stakeholders and to continue to support the business 

expansion of our global businesses.

Contribute to building a solid credit 

portfolio by leveraging investment 

front office experience

After joining the company, I worked in business finance-

related corporates, gaining a total of eight years of front office 

experience in a variety of areas, including investments in proj-

ect finance (PF) and private equity funds, before transferring 

to the Global Credit Supervision Department. Currently, I’m 

responsible for reviewing loan funds, subscription financing, 

and similar areas, with a focus on PF.

This work involves collecting and analyzing information on 

companies and projects that require investment and financ-

ing, and ultimately deciding whether or not SuMi TRUST 

Bank will take on the credit risk. Although we boast one of 

the most solid credit portfolios among Japanese banks, it’s 

important for us to make credit decisions with a good bal-

ance of offense and defense. In addition, a sophisticated 

understanding of a wide range of non-financial information, 

technology, and energy industry trends is becoming even 

more necessary. Fortunately, the Global Credit Supervision 

Department has many opportunities to access information 

A highly specialized team supporting 

dialogue between clients and  

capital markets

I’m engaged in IR/SR consulting services for clients who 

are listed companies, supporting shareholder relations and 

engagement with institutional investors. SuMi TRUST Bank 

provides clients with support services for shareholder list man-

agement, shareholder meetings, and other corporate stock 

practices as a provider of stock transfer agency services with 

a market share of approximately 40% of listed companies. 

Recently, there’s an increasing need to change the composi-

tion of shareholders within the management strategy, to 

strengthen engagement with major shareholders and inves-

tors based on shareholder identification surveys, and to accu-

rately communicate thematic initiatives to shareholders when 

exercising voting rights at general meeting of shareholders. 

These are exactly the kinds of services we provide.

The structure and staffing of the client’s IR/SR activities 

vary, and many of our clients are unable to handle all of their 

activities because they are juggling limited resources. Under 

such circumstances, our strength lies in our ability to make 

optimal proposals for each client’s unique challenges based 

on an in-depth understanding of our clients’ composition of 

shareholders and governance issues through our stock trans-

fer agency services by our teams assembled highly special-

ized members, including those with corporate IR experience, 

analyst experience, and investor experience. Previously, I 

myself was engaged in real estate investment using fiduciary 

assets as an investor for about 15 years. By looking back on 

what I was thinking in those days, I try to infer the intent and 

background of investors’ questions and communicate them to 

the client.

When a client hears an institutional investor say, “This 

engagement was better than before,” it makes my job very 

rewarding. However, once IR/SR activities are done, that’s 

not the end. We need to constantly evolve to meet the new 

challenges that arise every year. This is a challenging field 

where we can’t stand still. I hope to make the best use of the 

Group’s extensive expertise and know-how to support our cli-

ents’ dialogues with the capital markets.

Interview

04
Junko Shimano
Corporate Governance 
Consulting Department

SuMi TRUST Bank

on a variety of different projects in Japan and overseas, 

which gives me new perspectives that are different from the 

investment front office. At the same time, I find it reward-

ing to serve as a nexus of information by sharing knowledge 

gained through advanced overseas projects within the Global 

Credit Supervision Department and with other departments 

in Japan.

With my foreign background, I did not expect to be trans-

ferred to the Global Credit Supervision Department, which 

is one of the most conservative departments at SuMi TRUST 

Bank, although recently the percentage of young people and 

women has been increasing. I think the company is daring to 

create diversity in anticipation of new chemical reactions in a 

rapidly changing environment.

I was impressed that during the hiring interview, 

SuMiTRUST Bank took the time to listen to me on a 

one-on-one basis, and I still feel the same way after joining 

the company. I think we have a culture of respecting the indi-

viduality of each employee and nurturing talent. At the time I 

joined the company, I wasn’t good at Japanese, and I didn’t 

have specialized knowledge of finance. However, we have a 

corporate culture that encourages us to take on challenges 

that are a little beyond own abilities and that we have to work 

hard to overcome. With the support of my manager and col-

leagues, I’ve been able to overcome them one by one and 

feel that I’ve grown over the past decade.

As for my future career plan, I’d like to work again in the 

field of project finance from the investment front office side. 

In addition to my experience in the Global Credit Supervision 

Department, I’d like to further enhance my expertise through 

new challenges, such as working overseas, and contribute to 

expanding our business and enhancing our presence there.
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