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Summary of Q&A for the Ordinary General Meeting of Shareholders  

for the Eleventh Fiscal Period 

 

 

The following is a summary of our responses to the questions received ahead of and questions received from 

shareholders on the day of the eleventh ordinary general meeting of shareholders. 

➢ Date and time: Thursday June 23, 2022; 10:00–11:36 (Duration: 1 hour 36 minutes)  

➢ Venue: Meeting room on fifth floor of SuMi TRUST Bank’s head office building  

➢ Total shareholders in attendance: 97 

 

 

Summary of questions received ahead of the meeting 

(1) Services at SuMi TRUST Bank branches 

Question ・Why has the Group decided to reduce the number of SuMi TRUST Bank branches offering a 

tax payment service? 

Answer ・So that we can offer solutions to social issues like asset administration/succession and asset 

formation, the Group seeks to enhance its competitiveness and meet the expectations of 

shareholders by focusing on the provision of unique products and services. 

・To answer your question, SuMi TRUST Bank has seen a gradual decline in clients utilizing its 

tax payment service because people now have more options when it comes to paying many 

types of taxes and duties, whether it be at the convenience store or by way of a contactless, 

cashless transaction. Given this situation, we reached an agreement with the Bank of Japan, 

local governments, and designated financial institutions to no longer offer a tax payment 

service at some of our branches. 

 

(2) Exhaustive measures to prevent a reoccurrence of employee misconduct at SuMi TRUST 

Bank 

Question ・In light of the scandal that occurred at SuMi TRUST Bank, what kind of exhaustive measures 

to prevent a reoccurrence, as well as after-sales measures, are you currently implementing? 

Answer ・ We are continually implementing measures aimed at preventing the reoccurrence of 

misconduct. For example, we are tightening handling rules, regulations, and monitoring, and 

also running various training programs, including sessions designed to foster and reinforce 

compliance awareness and sessions that aim to educate employees about our client-oriented 

approach, truthfulness and loyalty, and other aspects of the Group’s Codes of Conduct. We are 

also stepping up risk management training for senior executives at our branch offices. 

・Also, in addition to the above-stated initiatives, we are pulling out all the stops to undertake 

client-oriented measures, including improvements in the quality of services we offer and after-

sales follow-ups. 

・We will continue to instruct and thoroughly remind our employees about the importance of 
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being completely client-oriented and improving one’s services so that they can reliably provide 

honest and high-quality services worthy of our clients’ support. 

 

(3) Initiatives for achieving the SDGs at SuMi TRUST Bank 

Question ・How is SuMi TRUST Bank working towards the achievement of the SDGs? 

Answer ・In October last year , the SuMi TRUST Group announced its Carbon Neutral Commitment and 

we have also joined an alliance by industry type under the Glasgow Financial Alliance for Net-

Zero(GFANZ), a coalition of initiatives by financial institutions. 

・Also, with the objective of enhancing the effectiveness of various initiatives, we consider the 

attitude and awareness of directors, officers, and employees to be just as important as company 

goals and policies, which is why we encourage them to actively participate in our community-

based social contribution activities, which we call “With You” activities. 

・We are also taking steps in other areas; for example, we are switching to renewable energy 

sources for the electricity we consume, reducing the amount of paper we use, and reassessing 

the materials we often distribute to clients. These efforts are gradually yielding results—in 

fiscal year 2020 electricity consumption at all SuMi TRUST Bank locations in Japan had 

decreased 19.2% compared to fiscal year 2016, while the volume of paper used had declined 

33.7%. 

・The SuMi TRUST Group is unique in that it is Japan’s largest asset manager with an AUM of 

approximately ¥120 trillion, is Japan’s biggest trustee with roughly ¥240 trillion in assets under 

custody, and is a major bank with loans to clients worth some ¥30 trillion. We intend to push 

ahead with initiatives in which we can fully leverage each of these positions. Moreover, we 

will endeavor to disclose easy-to-understand information about how we approach climate 

change risks and new business opportunities. 

 

Summary of questions received on the day of the meeting 

(1) Deposit interest rates at SuMi TRUST Bank 

Question ・Why are interest rates on deposits at SuMi TRUST Bank so low right now? 

Answer ・Deposit interest rates are determined after comprehensively taking into account factors such as 

financial conditions, including the market borrowing rate. 

・Interest rates on deposits remain at low levels mainly because of the domestic monetary 

climate. However, that also means clients currently enjoy low borrowing rates on home loans, 

for example. We hope you understand that these are the circumstances we currently face. 

 

(2) Bank of Japan’s monetary policy 

Question ・What view do you have of the Bank of Japan’s monetary policy? 

Answer ・We are in no position to comment on the Bank of Japan’s monetary policy, so we would prefer 

not to make any comment in this regard. 

・Even though there are mounting uncertainties in the financial markets and elsewhere, we intend 
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to achieve growth by employing an appropriate mix of defensive and offensive measures. 

 

(3) Attendance of accounting auditor at the general meeting of shareholders 

Question ・Why do you not let your accounting auditor attend the general meeting of shareholders? 

Answer ・The Audit Committee is currently confirming that there are no issues with the fairness and 

quality control of the financial audits. Also, the directors that sit on the Audit Committee attend 

the general meeting of shareholders and are able to provide sufficient explanations to 

shareholders. 

・There is also no legal requirement for the accounting auditor to attend the meeting. 

 

(4) Reasons for continuing with the same accounting auditor 

Question ・Based on what reasons have you continued to appoint the same accounting auditor? 

Answer ・When appointing our accounting auditor, the Audit Committee checks their independence, 

expertise, knowledge, and experience. Also, the employees at the accounting auditor firm that 

handle our financial audits are replaced accordingly so as to inject fresh perspectives into the 

auditing process. 

・At this juncture, we see no issues with the performance of duties by the accounting auditor and  

going forward we will continue to confirm the appropriateness of their appointment. 

 

(5) Appointment of substitute corporate auditor 

Question ・Why is there no need to appoint a substitute corporate auditor? 

Answer ・As we have adopted a "company with Three Committees", we have no corporate auditor, 

therefore there is no need to appoint a substitute corporate auditor. 

・We will continually endeavor to improve the effectiveness of audits in light of the misconduct 

that occurred. 

 

(6) Characteristics of the SuMi TRUST Group compared to other financial groups 

Question ・How is the SuMi TRUST Group different from other financial groups? 

Answer ・Given our origins as a trust bank, we are a financial group specializing in trust banking, but we 

are also unique in the fact that we have the asset management firms Sumitomo Mitsui Trust 

Asset Management Co., LTD and Nikko Asset Management Co., Ltd. as part of the Group. 

・Our “Purpose” is to “create new value with the power of trusts and let prosperous future for 

our clients and society bloom.” We intend to proactively come up with policies for generating 

strong growth into the future. 

 

(7) Independence of the Audit Committee and adequacy of audits 

Question ・Do you see any issues with your current governance structure, particularly regarding the 

independence of the Audit Committee and adequacy of audits? 
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Answer ・We are attempting to strengthen corporate governance, so to that end, our external directors 

chair the Audit Committee, the Nominating Committee, the Compensation Committee, and 

even the Board of Directors. We are committed to realizing sustainable growth through 

transparent discussions between internal and external directors as we go about establishing a 

corporate governance system that is trusted by all our shareholders. 

・Our Audit Committee works closely with relevant departments throughout the Group to 

systematically audit the internal controls and risk management of the Group as whole, as well 

as the state of corporate governance at the Group’s subsidiaries. 

・Regarding the incident of misconduct, the Audit Committee examined the Group’s risk 

management structure and internal controls with reference to how the management team is 

demonstrating its leadership and communicating risk information for the purpose of 

implementing measures aimed at preventing a reoccurrence of misconduct. It then issued an 

audit report stating that the risk management structure and internal controls currently in place 

are suitable. 

・We recognize there to be further room for improvement in the Audit Committee’s functions, 

something we intend to give further attention to going forward. 

 

(8) Whether shareholder meeting materials in printed form will be provided to shareholders 

even after the introduction of electronic delivery and steps for requesting printed 

documents 

Question ・Even though you have approved the partial amendments to your Articles of Incorporation that 

allow for the electronic provision of shareholder meeting materials, do you still plan to 

distribute the documents in printed form to all shareholders? Also, how should one go about 

requesting those documents? 

Answer ・We no longer plan to uniformly send out printed material for the general meeting of 

shareholders, but if some shareholders continue to ask that documents be sent by post, we can 

certainly meet such a request. 

・Shareholders can put in a request to receive printed documents through the securities company 

where they have an account or at SuMi TRUST Bank, our stock transfer agent. The details of 

the required procedures will be sent out in a notice in the coming days. 

 

(9) Outlook for JPY-USD currency pair 

Question ・How do you see the yen-dollar exchange rate trending up ahead? 

Answer ・From a macro-economic point of view, our understanding is that many market analysts expect 

the yen to basically remain weak against the US dollar based on the US-Japan interest rate 

differential. That said, the exchange rate is not determined entirely by the interest rate 

differential—there are various other factors at play, including international politics, which is 

why it is very difficult to forecast exchange rate movements, so we think volatility in the 

market will continue for the time being. 
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(10) Impact of exchange rate fluctuations on earnings 

Question ・In what way are earnings impacted by fluctuations in the yen-dollar exchange rate? 

Answer ・In terms of the foreign currency-denominated assets held by the Group, a weaker yen has a 

positive impact on earnings because the value of those assets increases when converted to yen. 

・We will shrewdly manage the impacts of forex and interest rate volatility with the aim of 

generating earnings that meet expectations. 

 

(11) Explanation of forex trading profits/losses 

Question ・There is a note on page 35 of the convocation notice that refers to “forex trading profits/losses.” 

What does this include exactly? 

Answer ・“Forex trading profits/losses” include not only profits/losses from dealing transactions, but also 

from transactions executed by the Group’s overseas offices in which short-term funds are 

raised with instruments like negotiable certificates of deposit and converted to yen under a 

forward exchange contract. While the latter are effectively fund transactions, for accounting 

purposes they are booked under forex trading profits/losses, which is why a note was included 

on page 35. 

 


