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Sustainability Promotion System

Roles of Sustainability Promotion Committee

Management

• Promoting materiality management (see pages 18-19)
•  Drawing up and promoting plans for sustainability work (manages the progress of social problem-solving businesses at  

Group companies)
• Tackling climate change issues (see TCFD Report 2020/2021)
• Conducting strategic information disclosure by issuing Sustainability Reports and other publications
• Earning the trust of investors and other stakeholders and working to improve their assessment of the Group

Business  
development

• Developing innovative financial products and services that help solve key sustainability issues Promoting Eco-Trustution
• Strategically providing value to the community through “With You” activities

Employee  
education

•  Making sure employees understand strategies by mainly distributing the Group’s employee integrated report to all directors, 
officers, and employees

•  Facilitating the acquisition of practical knowledge as quickly as possible by promoting in-house hands-on activities,  
such as participation in the challenge of helping achieve the SDGs, the SDG declarations formulated by each branch,  
and the “With You” activities

Dialogue
•  Encouraging dialogue with, and ascertaining the needs of, various stakeholders, including shareholders, investors, NPOs and 

NGOs in Japan and overseas, international organizations, government agencies, and universities
•  Utilizing internal engagement (see page 22) to bring the needs of stakeholders back into the Group and improve initiatives

Board of Directors
• Establishes the Basic Policy on the Social Responsibility of the Sumitomo Mitsui Trust Group (Sustainability Policy).

•  Stipulates (in the Basic Policy on Corporate Governance) that one of its main roles is to address the problems of climate change and other 
environmental and social issues linked to sustainability and determines the policy direction the Group should take.

•  Hears the findings of the Risk Committee and engages in exhaustive discussions to decide on mainly the issues (materiality) that have a serious 
impact on balanced creation of both social value and economic value, as well as operational frameworks.

Executive Committee
•  Hears the findings of the Business Risk Management Committee and engages in exhaustive discussions to establish policies regarding items 

of materiality for submission to the Board of Directors.

•  Engages in exhaustive discussions to decide on all initiatives for Group companies, taking into account the perspective of balanced creation 
of both social value and economic value.

•  For initiatives on key sustainability issues, the Committee establishes medium-term policies in line with the Medium-Term Management Plan, as well 
as policies for each fiscal year, and manages operations that reflect the PDCA cycle (convenes meetings as the Sustainability Promotion Committee).

Group companies
(advances social problem-solving business)

Chief Sustainability Officer

Sustainability Management Department
(addresses key sustainability issues)

Close
collaboration

Executive Compensation that Reflects Sustainability Evaluations
As a rule, executive compensation is paid through a com-
bination of monthly compensation (consisting of fixed 
compensation and individual performance compensation), 
executive bonuses (performance-linked bonuses), and 
stock compensation (share delivery trust). One of the KPIs 

used to determine stock compensation for each officer 
includes assessments of ESG-related activities and rating 
agency scores, etc. to promote sustainability as a part of 
management.

 For details, see 2020 Integrated Report, pages 74-75.

In our Medium-Term Management Plan, we have incorporated a basic strategy for generating positive impacts geared 
towards solving social issues and have placed sustainability at the core of the Group’s management. Each SuMi TRUST Bank 
business and its affiliated companies will independently select the social issues that must be addressed first, and we will 
strengthen efforts on these issues through our core business. Meanwhile, for climate change and other key sustainability 
issues in Japan and overseas, our Sustainability Promotion Committee functions as a command center for the entire Group 
and formulates strategies to swiftly implement initiatives whilst collaborating with mainly international organizations.

1. Sustainability Promotion System
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Prosperity

Creation of Positive Impacts
Balanced creation of both social value and economic 
value has been placed at the very core of our manage-
ment philosophy in our Medium-Term Management Plan. 
In some cases, social value is created by our Group’s cor-
porate activities, but in many cases, it is created through 
the chain of effects from one stakeholder to the next. In 
other words, our Group’s social issue-solving business 
consists of activities that contribute to the realization of 
SDGs and ultimately create positive impacts and mini-
mizes negative impacts on the economy (Prosperity), soci-
ety (People), and the environment (Planet). 

In our Medium-Term Management Plan, we identi-
fied three priority issues to be addressed in our social 
issue-solving business. In addition to issues such as cli-
mate change and the super-aging society, which we have 
traditionally focused on, we also plan to address new sus-
tainability issues such as COVID-19 as a business. On the 
other hand, there is a growing concern about previously 
unanticipated ESG risks, such as the COVID-19 and cli-
mate change issues. As such, it is important not only to 
pursue business opportunities, but also to strengthen our 
resilience to these new risks.

To achieve the balanced creation of both social value 
and economic value, we need to organically combine 
the process of creating positive impact while maximizing 
stakeholder value based on our Purpose with the pro-
cess of sustainably strengthening our own financial and 

non-financial management foundation (six types of capi-
tal). Additionally, we must establish a system to appropri-
ately manage these processes at the management level. 
We call this system the “value creation process.”

2. Basic Philosophy of Sustainability Promotion

Materiality (factors that promote and inhibit the circulation of capital)

Environm
ent surrounding the G

roup

Social issue-solving business
(creation of positive impacts)

Financial Capital

Manufactured 
Capital

6 types of capital
we rely on

Capital pertaining to

the economy (wealth)

Natural Capital

Capital pertaining to

the environment (earth)

Human Capital

Intellectual Capital

Social and
Relationship Capital

Capital pertaining to

society (people)

Maximization of value
for stakeholders

Various
impact channels

Conversion to all sorts of capital mainly through the internalization
of the external economy (circulation outside of our businesses)

Accumulation of all sorts of capital through
business operations (circulation within our businesses)

Direct impacts
on the Group’s stakeholders

Indirect impacts
that go beyond stakeholders

Clients

Business partners

Shareholders
and investors

Employees

Communities
(local communities, NPOs)

Public sector
(government agencies,

international organizations)

Mission

To provide value to clients, society,
shareholders, and employees

Vision

Realization of “The Trust Bank”

Creating new value with the power of trusts and let prosperous future for our clients and society bloom
Purpose

Truthfulness and loyalty Dedication and development Trust and creativity Self-help and self-discipline

Value

Materiality management

Creation of social value

Helping achieve
the SDGs

Economy

Increasing
wealth

Environment
(earth)

Sustaining
natural capital

Society
(people)

Improving
well-being

M
onitoring based on a risk appetite fram

ew
ork (RA

F)

Full utilization of
various trust functions

as a trust specialist

Expansion in
business domains

based on the Group’s
inherent situation

Identification of
social issues to be

addressed first

Individuals: Asset administration suited for Japan’s aging society 
Asset formation of individuals 

Corporations: Sustainable growth of the Japanese economy and 
corporations (addressing both financial and 
non-financial issues)

Investors: Diverse range of investment opportunities and 
development of the investment chain

Sustainability issues such as climate change and infectious diseases

Prioritizing three social issues

Individuals
Asset administration 
suited for Japan’s 
aging society and 
asset formation of 
individuals

Problems of 
climate change

Natural capital Financial inclusion

Problems in  
a super-aged society

COVID-19 issues

Corporations
Sustainable growth of 
the Japanese economy 
and corporations
(addressing both financial 
and non-financial issues)

Investors
Diverse range of 
investment opportunities 
and development of the 
investment chain

Key sustainability issues
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Sustainability Promotion System

Circulation of Capitals
The capital needed to execute business operations usu-
ally consists of cash, equipment, and other tangible assets 
that appear on financial statements, as well as intangi-
ble assets that do not convert so easily into money, like 
human resources, know-how, and networks. We must 
inject both financial and non-financial capital into our 
businesses and establish a mechanism through which our 
launching pad for growth is enhanced in a sustained man-
ner by the (1) circulation of capital within our businesses, 
for example, the generation of profits and development 
of human resources through business execution, as well 
as client base expansion, and the (2) circulation of capital 
outside of our businesses whereby benefits that extend 
beyond the Group come back to the Group in the long 
term owing to the internalization of the external economy. 

The SuMi TRUST Group’s value creation process—pre-
sented in line with the International Integrated Reporting 
Framework—is a mechanism that facilitates the circulation 
of capital through our social problem-solving businesses.

Materiality
(1) Definition of Materiality
The circulation of capital is similar to the circulation of 
blood. If capital is steadily accumulated in the same way 
blood flows freely around the body, the ability to gener-
ate value will continue to increase in a sustained fashion. 
Too much bad cholesterol in the body causes arteries to 
harden, which prevents blood flow. 

Conversely, good cholesterol in the body helps pre-
vent the arteries from hardening. Applying this analogy 
to priority issues (materiality) that affect our value creation 
process over the medium to long term, we consider mate-
riality to be comprised of factors that either inhibit (bad 
cholesterol) or promote (good cholesterol) the circulation 
of capital.

(2) Materiality Identification Process
The Company identified materiality in FY2015 and conducted 
a materiality review in FY2019. In the FY2015 identification 
process, the Executive Committee confirmed 17 items which 
had been selected from a list of 28 items that were consid-
ered highly important to a banking group after interviewing 
external directors, external experts, and relevant internal 
departments about their medium- to long-term impact on 
the Group’s enterprise value and the Group’s impact on stake-
holders. At the same time, we identified top risks as financial 
risk events likely to have a significant impact on management, 

and managed each of them separately. However, we now 
believe that integrating these two approaches is indispens-
able if we are to execute a growth strategy that places the 
balanced creation of both social value and economic value 
at the very core of our management philosophy. In October 
2019, a new materiality plan determined by the Executive 
Committee was deliberated on by the Risk Committee and 
then approved by the Board of Directors. More specifically, 
we laid out the seven previous top risks and 14 previous mate-
riality items, sorted out duplicate or similar items, renamed 
them as necessary, and added the latest items.

Examples of 
Circulation 

Within  
Our Businesses

•  Building a business requires collective effort. It requires investing all available capital to grow the business and generate profits to 
boost financial capital. In the process, people (human capital) are trained, know-how (intellectual capital) is accumulated, and the 
client base (social and relationship capital) is enhanced to provide a stronger base for further growth in the following fiscal year.

•  In the area of sustainability, we are focusing on domestic and overseas networks (social and relationship capital). For example, using 
the knowledge (intellectual capital) gained from participating in a working group of the United Nations Environment Programme 
Finance Initiative (UNEP FI), we developed the world’s first Positive Impact Finance (PIF, a type of business loan that does not specify 
the use of funds) solution by applying the Principles for Positive Impact Finance (UNEP FI) to ordinary corporate lending.

Examples of 
Circulation 
Outside of  

Our Businesses

•  Initiatives to address social issues such as the asset formation of individuals, which is one of the themes of our social issue-solving 
business, are aimed at increasing national wealth over the long term and tying this into improving the quality of our client base 
(social and relationship capital), as well as expanding earnings (strengthening financial capital) through new business opportunities 
such as asset inheritance services.

•  We provided case studies of dementia-related problems to industry-government-academia collaboration organizations, and par-
ticipated in writing and publishing a manual for financial institutions that contributed to the financial exclusion of elderly people 
with dementia and the resolution of social issues (SDGs 8.10). This has not only provided know-how (intellectual capital) for the 
entire financial industry, but also improved our reputation (social and relationship capital).

Materiality is an event that has a significant impact on the process of improving the ability to generate value 
sustainably through the accumulation of financial and non-financial capital

Social issue- 
solving business  

(creation of  
positive impacts)

Materiality

Environm
ent surrounding the G

roup

Stake-
holders

Financial Capital

SDGs

Economy

Society

Environment

Manufactured 
Capital

Human Capital

Intellectual 
Capital

Social and 
Relationship 

Capital

Natural Capital
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(3) The Group’s Materiality Issues
The Group’s materiality issues can be divided into three 
categories: impact materiality, which refers to the pos-
itive or negative impact of corporate activities on the 
economy, society, and the environment; management 
foundation materiality, which affects the foundation of 

value creation; and financial materiality, which has a direct 
impact on financial performance. In addition, the Group 
also identified which capital circulation each materiality is 
mainly related to, which helps in understanding and man-
aging the significance of the materiality in the value cre-
ation process.

(4) Management and Administration of Materiality
The management and advancement of each materiality 
item to facilitate the capital circulation is generally carried 
out by the department in charge (specific measures are 
described on pages 13, 57, 93, and 127).

To ensure that each department does not fall into the 
trap of “inner logic,” we have introduced a system called 
internal engagement to incorporate the perspectives of 
stakeholders, and the content and status of improvements 
are reported to the Board of Directors (see page 22). At 
the same time, the Risk Committee receives consultations 
from the Board of Directors on matters related to materi-
ality, examines the appropriateness of such matters, and 

submits a report.
In addition, the Group added five new items including 

climate change and financial inclusion during its FY2019 
materiality review. As sustainability issues constantly change 
to reflect social developments, the Group has adopted the 
concept of dynamic materiality to flexibly respond to these 
changes. It goes without saying that this requires thorough 
discussions at the management level. At the time of the 
FY2019 review, the Board of Directors made a resolution 
after a total of 12 discussions, including with the Executive 
Committee, the Business Risk Management Committee (an 
advisory committee to the Executive Committee), the Risk 
Committee, and top management.

Type Materiality Risk Opportunity Main relevant capital Relevant pages

Impact 
Materiality

Pursuing sustainability-themed business opportunities Intellectual capital
Noted in each 

section

Considering impacts on society and the business environment of 
companies to whom we extend investments and loans

Social and 
Relationship capital

Pages 45-49, 52-53

Financial inclusion
Social and 

Relationship capital
Pages 142-145

Population decline and super-aged society issues
Social and 

Relationship capital
Pages 113-125

Climate change Natural capital Pages 58-67, 85-91

Technological (digital) innovation Intellectual capital —

Management 
Foundation 
Materiality

Corporate governance All capital Pages 14-15

Risk management and resilience Financial capital Pages 34-44

Systems maintenance and combatting cyber attacks Manufactured capital Page 44

Bolstering human resources and developing workplace environments Human capital Pages 94-112

Protecting personal information and client data Intellectual capital Page 140

Safety of financial instruments Intellectual capital Page 43

Compliance
Social and 

Relationship capital
Pages 26-33

Client-orientated approach / fiduciary duty
Social and 

Relationship capital
Pages 130-140

Stability of financial system Financial capital Pages 36-43

Financial 
Materiality

Preserving financial capital Financial capital Pages 40-42

Acquiring sustained earnings Financial capital —
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The Company lists clients, shareholders, employees, and 
society as stakeholders in its Management Principles 
(“Mission”), and clients, shareholders, investors, employ-
ees, business partners, local communities, NPOs, govern-
ment authorities, and international institutions as major 
stakeholders in its basic policy on the social responsibility 

(the “Sustainability Policy”), and has declared that it will 
respect dialogue and play an active role in building a sus-
tainable society. By identifying its stakeholders in this way, 
the Company is able to clearly understand how the Group 
relies on and impacts each stakeholder, providing a strate-
gic foundation for the creation of social value.

3. Stakeholder Engagement

Stakeholders of the Group

Sustainability Promotion System

Three Approaches to Stakeholder Engagement
The Group’s stakeholder engagement is divided into 
three approaches: (1) direct engagement by relevant 
affiliates/relevant departments (in the case of SuMi 
TRUST Bank) according to the theme (see page 21), (2) 
direct participation in multi-stakeholder partnerships 
by relevant affiliates/relevant departments (see page 
23), and (3) internal engagement by the Sustainability 

Management Department with relevant affiliates/rele-
vant departments based on its own dialogue with stake-
holders and information gathered from ESG assessment 
organizations (see page 22). These approaches are used 
to diversify dialogue channels and enhance the quality 
and quantity of inputs.

The SuMi TRUST Group

Multi-stakeholder  
Partnership

Various stakeholders
(including ESG assessment 

organizations)

Company or department 
addressing the theme

Sustainability Management 
Department

(1) (2)

(3)

• Partners
• Industry peers
• Subcontractors
• Suppliers, etc.

• Institutional investors
• Individual investors
•  Corporate shareholders, etc.

• General public
• Consumers
•  Local communities, 

etc.

•  Business groups and  
industry bodies

•  Nonprofit corporations and  
public interest corporations

•  Nonprofit organizations, etc.

•  Supervisory authorities
• Relevant ministries
•  Local governments, etc.

• Corporate clients
• Individual clients
• Investor clients, etc.

•  Group-wide 
employees

•  Temporary 
employees

•  Part-timers, etc.

•  International financial 
regulators

• UN agencies
• Global initiatives, etc.

Communities Employees

Clients

Government 
agencies

Business 
partners

International 
organizations

Shareholders 
& investors

NPOs

SuMi TRUST  
Group
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Engagement with Major Stakeholders

Clients

The SuMi TRUST Group strives to be our clients’ “Best Partner,” who provides the maximum value to clients, by accurately capturing 
their needs through various dialogues with individual and corporate clients, and by offering “Total Solutions” that provide the best 
highly specialized products and services in a wide range of areas. For example, in SuMi TRUST Bank’s Retail Total Solution Services 
Business, we not only receive feedback from sales branches and sales counters nationwide, but also capture opinions and requests 
through “Customer Services Promotion Office,” “Voice of Customers Questionnaires,” and “Sumitomo Mitsui Trust Direct” to 
improve client satisfaction (see pages 134-135 for details).

Shareholders/
Investors

•  The SuMi TRUST Group strives to disclose corporate information in a timely and appropriate manner, and aims for highly transpar-
ent corporate management through proactive IR activities and constructive dialogue with shareholders and investors in Japan and 
overseas. More specifically, in addition to disclosing corporate information in a timely, appropriate, and accurate manner, we strive 
to ensure that our shareholders and investors have a deeper understanding of our Group’s performance, business conditions, 
business strategies, and other matters by having our top executives actively participate in information briefings and other events 
(see page 114 of the 2020 Integrated Report for details).

Local  
communities

•  The SuMi TRUST Group’s Sustainability Policy 6 states the following: “We aim to revitalize communities and build a rich living 
environment in cooperation with various partners in all communities where we engage in corporate activities, through our 
business activities and social contributions such as educational and cultural activities.” Based on this, our Group companies 
are engaged in a variety of activities, including the “With You” activities of SuMi TRUST Bank (see pages 149-176 for details).

NPOs

•  As a member of industry associations such as the Japanese Bankers Association, Trust Companies Association of Japan, and the 
Japan Business Federation (Keidanren), we engage in discussions with other participating companies on how financial institutions 
and companies should fulfill social roles, and reflect these discussions in our corporate activities.

•  In the Principles for Financial Action for the 21st Century, where more than 280 financial institutions are members, we chair the 
Sustainable Community Support Working Group, promoting dialogue with various stakeholders in community finance and work-
ing with other signatory financial institutions to promote sustainable finance in local communities (see page 23 for details).

•  The SuMi TRUST Group has built long-term relationships with highly specialized NPOs, working closely with organizations such 
as the Ecosystem Conservation Society-Japan to make proposals on biodiversity issues from the private sector’s perspective, and 
actively engaging in initiatives aimed at solving social and environmental issues.

Government 
authorities

•  The SuMi TRUST Group engages in daily dialogues with supervisory bodies and various government authorities to discuss how we 
can play a role in stabilizing the financial system and proactively contribute to the creation of a sustainable society.

•  The SuMi TRUST Group is a member of various committees led by various government authorities (the Ministry of the Environment, 
the Cabinet Office, the Financial Services Agency, the Ministry of Land, Infrastructure, Transport and Tourism, etc.), and makes a 
wide range of proposals aimed at building a sustainable society from the perspective of a financial institution.

International 
institutions

•  The SuMi TRUST Group participates in various international initiatives and plays a proactive role in resolving global issues related 
to society and the environment (multi-stakeholder partnerships; see pages 23-25 for details).

Employees

•  To ensure a culture that fosters motivation and job satisfaction, SuMi TRUST Bank takes advantage of events where employees 
congregate, such as rank-based training, and provides opportunities where the President and other officers talk about topics 
including management policy and their leadership with a question-and-answer session (see page 106 for details).

•  SuMi TRUST Bank periodically holds management consultation meetings, which are attended by the President and other senior 
managers as well as union representatives, and branch and department consultation meetings, which are attended by representa-
tives of labor and management at individual branches and departments, to discuss working condition for union members and how 
to maintain the working environment, as well as to reflect employees’ views in management. At other Group companies as well, 
there are initiatives to ensure smooth business operation and maintain and improve the workplace environment through dialogue 
between the company and the union or representatives of employees (see page 106 for details).

•  SuMi TRUST Bank conducts an “awareness survey” of all employees in order to objectively identify employees’ perception of the 
dissemination of measures taken by the company, the personnel system and its operation, and the workplace environment and 
engagement (see page 107 for details).

•  In view of the need for appropriate workforce management, SuMi TRUST Bank has established, within the Human Resources 
Department, the Personnel Consultation Desk (LGBT Consultation Desk), at which all employees (including course employees, 
professional employees, associate employees, part-time workers, and temporary employees) can receive consultation without 
going through the regular reporting line when problems related to personnel and labor affairs management, such as unfair or 
unjust labor affairs management practices or workplace harassment, occur (see page 110 for details).

•  In order to promptly and appropriately respond to any serious violation of laws/regulations and internal rules, to acts that likely 
constitute such violation, or to acts that are inappropriate, the SuMi TRUST Group has established a compliance hotline system 
where all officers and employees, etc. can directly report to the Compliance Department or external law firms, in addition to the 
regular reporting channels (see page 28 for details).

Business partners

•  The SuMi TRUST Group established its CSR Procurement Policy to set forth guidelines on the preferential procurement of goods 
and services that are environmentally friendly and socially acceptable. All Group companies are stepping up their CSR procure-
ment activities based on this Policy. With the cooperation of suppliers we continue to expand the scope of items covered under 
CSR procurement (see pages 88-89 for details).
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Basic Philosophy
Owing to the introduction of Japan’s Stewardship Code in 
2014, active engagement (purposeful dialogue) between 
institutional investors and investee companies has been 
commonplace. That said, the topics of such engagement 
usually revolve around financial matters and there are 
not many opportunities for parties to engage in dialogue 
about wide-ranging non-financial topics. Accordingly, 
our Sustainability Management Department engages 
in investor-like dialogue with relevant departments 
with respect to the non-financial materiality items in the 
finance sector that ESG investors are most interested in 
and for which the Group’s initiatives may face challenges 
in order to improve our approaches and enhance infor-
mation disclosure. We refer to this initiative as internal 
engagement, and its importance as a check and balance 
function based on an external perspective on day-to-day 

operations, different from the supervisory function of 
the Board of Directors from a management perspective, 
has been increasing over the years. The annual plan for 
internal engagement, results of initiatives, and progress 
of improvements are reported to the Board of Directors.

The Internal Engagement Process
The Sustainability Management Department selects 
themes for internal engagement based on ESG-related 
letters from investors, the latest assessments and feed-
back from ESG assessment organizations, and the latest 
high-profile issues related to ESG and SDGs. In addition, 
the Sustainability Management Department first engages 
in direct dialogue with NPOs and other organizations on 
economic, social, and environmental issues that are mate-
rial to our stakeholders, and then engages with the rele-
vant departments based on the contents of the dialogue.

4. Internal Engagement

FY2020 Initiatives

Theme Departments covered Engagement points

Corporate governance Human Resources Department, Corporate Secretariat Mainly current issues pointed out by ESG assessment organizations

Human capital Human Resources Department The relationship between human capital and corporate value

Data security IT & Business Process Planning Department
Mainly current disclosure standards pointed out by ESG assessment 
organizations

Compliance Compliance Department Same as above

Risk management Risk Management Department Same as above

Climate change Wholesale Business Planning Department Current issues surrounding fossil fuels and policies to address them

Investors

Evaluation/engagement

(Non-financial matters are given lower priority)

Evaluation ESG research institutions

Sustainability Management
Department

In-house quasi-ESG investor

Corporate Administration
Department

Human
Resources
Department

Risk Management-Related
Departments, etc.

Non-financial
matters

Non-financial
matters

Financial
matters

Engagement

NPO etc.

Internal Engagement

Sustainability Promotion System
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Goal 17 of the SDGs promotes a diverse range of partnerships. Given the vital role of finance in the for-
mation of a sustainable society, the Group places a strong emphasis on taking action, in partnership with 
various stakeholders, including other financial institutions, to tackle solutions to difficult challenges. We 
participate actively in partnerships within Japan and overseas.

5. Multi-Stakeholder Partnership

PRI (The Principles for Responsible Investment)

In May 2006, we, together with SMTAM and NAM, signed 
the PRI, which were formulated by the United Nations Global 
Compact and the United Nations Environment Programme 
Finance Initiative (UNEP FI) as a joint secretariat. The Principles 
call on institutional investors such as pension funds and asset 
managers to consider ESG (Environmental, Social, Governance) 
when making investment decisions. SMTAM is participating in 
the Water Risk Working Group, and both SMTAM and NAM are 
participating in the Palm Oil Working Group and other groups 
to practice engagement with relevant 
companies.

Principles for Financial Action for the 21st Century towards a Sustainable Society  
(The Principles for Financial Action towards the formation of a sustainable society)

We, together with Sumitomo Mitsui Trust Asset Management (SMTAM), Nikko Asset Management (NAM) and Sumitomo Mitsui Trust 
Panasonic Finance, support the aims of the Principles for Financial Action for the 21st Century (PFA21), an effort in which over 280 
financial institutions of all types collaborate towards the formation of a sustainable society. We have had a central role in this work since 
the Principles were drafted in 2011. Moreover, since 2013 we have been a member of the Financial Principles Steering Committee (the 
“Steering Committee”), and served as chair of the Sustainable Community Support Working Group (WG), which practices outreach and 
education in sustainable finance in regional areas. In FY2020, this WG has been holding a series of online seminars entitled “What is a 
Regional Circulation Symbiotic Sphere?” under the theme of “Considering the Role of Financial Institutions in Regions” jointly with the 
Bank Deposit, Lending, and Leasing WG.

Regarding the PFA21, we also participate in the Ministry of Environment’s High 
Level Panel on ESG Finance as an observer. At the third meeting held in October 2020, 
SuMi TRUST Bank’s Positive Impact Finance solutions were introduced as a representa-
tive example of impact finance in the financial world, and we (observers) explained the 
advanced nature of the Japanese government’s initiatives in a global context.

United Nations Environment Programme Finance Initiative (UNEP FI)

UNEP FI is an international network to encourage financial institutions to consider sustainability in their 
behavior. In 2003, we were the first Japanese trust bank to become a signatory. We also participate in 
the Property Working Group and the Natural Capital Finance Alliance (formerly the Natural Capital 
Declaration) within UNEP FI. Not only in Japan but we have been contributing to stronger action in the 
global finance industry. Moreover, we signed the Principles for Responsible Banking (PRB), which came 
into effect in September 2019, and declared that we do business in conformity with the SDGs and the 
Paris Agreement.

Since January 2019, we have also affirmed the Principles for Positive Impact Finance (UNEP FI), which 
provide the theoretical backbone of the Principles for Responsible Banking, and joined the Positive 
Impact Initiative. We are actively working together with overseas banks towards establishing more 
advanced measures.

The Principles for Responsible Banking (PRB)

The Principles for Responsible Banking were formulated for 
the purpose of making bank operations conform with social 
goals, such as the SDGs and action on human rights problems 
and global warming countermeasures indicated by the Paris 
Agreement on climate change. In September 2019, SuMi TRUST 
Holdings announced that it will do its utmost to practice stra-
tegic business operations in conformity with the SDGs and the 
Paris Agreement, becoming the first 
signatory institution to the Principles 
for Responsible Banking (see pages 
182-187).



S
u

sta
in

a
b

ility R
e

p
o

rt 2
0

2
0

/2
0

2
1

S
u

m
ito

m
o

 M
itsu

i Tru
st H

o
ld

in
g

s, In
c.

024

United Nations Global Compact (UN Global Compact)

The UN Global Compact, proposed by former UN Secretary-
General Kofi Annan, is a code of conduct regarding human 
rights, labor, the environment, and anti-corruption. Signatory 
companies are called on to take measures to implement the 
compact. In July 2005, we became the first Japanese bank to 
sign the compact, and declared our resolve to act as a good 
corporate citizen by complying with and pro-
moting the code of conduct. We also became 
a member of the “Global Company Network 
Japan (GCNJ),” in which signatory companies 
of the UN Global Compact participate.

UNEP FI Property Working Group (UNEP FI PWG)

The UNEP FI PWG is one of the working groups formed by sig-
natory institutions of the UNEP FI to promote property finance 
that facilitates sustainable development, namely Responsible 
Property Investment (RPI). In addition to joining the working 
group in June 2007, the Group became a member of the media 
team that promotes RPI and conducts activities as one of its 
leading members.

Business and Biodiversity Initiative “Biodiversity in 
Good Company” Leadership Declaration

At the ninth meeting of the Conference of the Parties to the 
Convention on Biological Diversity held in May 2008 in Bonn, 
Germany, the Group, together with 33 other companies from 
around the world, signed a leadership declaration under the 
Business and Biodiversity Initiative “Biodiversity in Good 
Company,” which was led by the German government. Since that 
time, we have been playing a role 
as a leading company in this field 
and making proactive efforts to 
address this issue (see page 70).

Natural Capital Finance Alliance  
(formerly the Natural Capital Declaration)

The Group became a signatory to the Natural Capital Declaration 
(NCD) proposed by the United Nations Environment Programme 
Finance Initiative (UNEP FI) in June 2012. The Natural Capital 
Declaration will be reorganized as the Natural Capital Finance 
Alliance to expand its initiatives (see page 69).

COLTEM

COLTEM (Collaboration Center of Law, Technology and 
Medicine for Autonomy of Older Adults) is a social technol-
ogy development center, supported by the Japan Science and 
Technology Agency under the Ministry of Education, Culture, 
Sports, Science and Technology. It integrates law, engineering, 
and medicine to provide seamless support for older adults to 
live in the community in conditions ranging from health to cog-
nitive impairment. SuMi TRUST Bank participates in COLTEM, 
and contributes to the creation of systems for supporting those 
with dementia in making decisions and smoothly managing their 
financial transactions and assets (see page 115).

TCFD

The FSB (Financial Stability Board), recognizing climate change 

as a risk affecting finance, announced its Recommendations of 

the Task Force on Climate-related Financial Disclosures (TCFD) 

in June 2017, calling for even higher levels of transparency in dis-

closures related to climate change. We, along with SMTAM and 

NAM, support the TCFD recommendations, and are working on 

information disclosures in line with the recommendations (see 

2020/2021 TCFD Report).

The Equator Principles

The Equator Principles are international guidelines for pri-
vate-sector institutions to ensure that impacts on the environ-
ment and regional communities are fully taken into consider-
ation when implementing loans such as project finance loans. 
SuMi TRUST Bank became a signatory to the Equator Principles 
in February 2016 (see pages 47-48).

Sustainability Promotion System

The Poseidon Principles

In March 2020, SuMi TRUST Bank became the first financial insti-
tution in Asia to sign the Poseidon Principles, which is an ini-
tiative established to help financial institutions address climate 
change risks in the shipping industry. Financial institutions that 
are signatories to the Principles will annually evaluate the level of 
achievement of CO2 emission reduction efforts for ships covered 
by ship finance, and calculate and announce the contribution 
of each bank’s overall ship 
finance portfolio to CO2 
emission reduction efforts 
(see page 49).
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Climate Action 100+

“Climate Action 100+” is a program of collaborative engage-
ment with companies believed to have major impacts on global 
warming, taking place for five years from December 2017. This 
program is conducted based on the Task Force on Climate-
related Financial Disclosures (TCFD), lists over 100 companies 
around the world that have high emissions of greenhouse gas, 
then practices engagement with them, in collaboration with PRI, 
Ceres, and other signatory institu-
tions to call for information disclo-
sures. SMTAM and NAM participate 
in this initiative.

AIGCC

The AIGCC (Asia Investor Group on Climate Change) is a group 
of Asian investors concerned with climate change. It is an initia-
tive to generate awareness among Asian asset owners and finan-
cial institutions of the risks and opportunities associated with cli-
mate change and low-carbon investment. 
SMTAM and NAM participate vigorously in 
engagement through the AIGCC.

FAIRR

SMTAM has joined FAIRR (Farm Animal Investment Risk & Return), 
an engagement group that mainly targets the fisheries and live-
stock industries, and participates in the “Sustainable protein supply 
chains,” one of the group’s current collaborative engagement pro-
grams. It aims to raise awareness among target companies of the 
large ESG risks and opportunities of products made from fisheries 
and livestock produce, linking that awareness to improvements in 
corporate activities. SMTAM aims to 
globalize its engagement activities, 
and gain knowledge and presence 
as a result.

The 30% Coalition (USA), 30% Club (UK),  
and 30% Club Japan

This is an investor network that works to raise diversity in com-
pany boards of directors. SMTAM has signed and engaged in 
the activities of the Thirty Percent Coalition in the USA and the 
30% Club Investor Group in the UK. It also became a signatory to 
the 30% Club Japan Investor Group when it was founded in May 
2019, with NAM following suit in July 2019, and both companies 
began activities in Japan.

CDP

The Carbon Disclosure Project, founded in 2000 by international 
NGOs active on environmental issues such as climate change, is 
the forerunner of the CDP. This project sends annual question-
naires to companies with high market capitalizations in leading 
countries. The response rate it obtains from companies is rising 
year after year. Questionnaire responses are basically published, 
and scores based on action each company takes are published 
to the world. SMTAM and NAM participate in this initiative.

Ceres

Ceres (Coalition for Environmentally Responsible Economies) 
is an NGO that encourages companies to take action on envi-
ronmental issues, such as global warming. It practices positive 
engagement through an investor network that includes 150 
participating institutional investors, mainly in 
North America. SMTAM participates in this 
initiative.

Access to Medicine

Access to Medicine is a collaborative body which has major 
Western asset managers and asset owners as signatories. Its 
activities address major global pharmaceutical companies to 
raise their awareness of medical treatment services in devel-
oping countries, and to call for improved access to medicines. 
SMTAM aims to strengthen its engagement with global pharma-
ceutical companies.

Investor Agenda

The Investor Agenda was founded in February 2018 by asset 
managers (around 480 groups and agencies) that had signed 
the PRI, CDP, and Ceres. It is an initiative of institutional inves-
tors promoting low carbon in climate change-related behavior. 
Its purpose is collaboration and liaison on investment, corporate 
engagement, information disclosure by investors, and policy 
proposals. SMTAM and NAM participate in this initiative.




