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Editing Policies  

Our First Corporate Social Responsibility (CSR) Report  

Since June 2003, we have positioned CSR as a key element in our ability to achieve sustainable

growth and development. We have established a CSR framework and are pursuing a number of

related initiatives. This is our first CSR Report, which details the status of our CSR activities. 

Our CSR policy is to actively fulfill our social responsibilities with respect to the economy, envi-

ronment, society and humanity. Based on this policy, the CSR Report describes our activities from

economic, environmental, social, and human perspectives. 

This report, being our first, is likely to have many shortcomings. However, we regard this as an

opportunity to promote understanding of our activities and deepen communication with all stake-

holders, whose frank opinions we would greatly appreciate receiving. 

In compiling this report, we referred to the Global Reporting Initiative (GRI) guidelines, a set

of international guidelines related to the creation of sustainability reports. 

Organization covered by this Report:  Head office and domestic branches, as well as some overseas

branches and Group companies 

Period covered by the Report:             Year ended March 31, 2004 (plus information available up to

August 2004)

CSR: Inherent to Our Business 

CSR has been an inherent part of our routine business activities since our establishment. These activ-

ities center on two core principles: “confidence and integrity” (the essence of the trust business) and

“placing prime importance on credibility and sound management” (Sumitomo’s basic business prin-

ciple). Now, it is time to reaffirm our awareness and step up our CSR initiatives, so that we can serve

as a trust bank that earns the confidence of all of our stakeholders.
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Profile

Sumitomo Trust was established in 1925 based on the fundamental principles of “absolute confi-

dence and uncompromising integrity.” The purpose of its establishment was to “foster the sound

development of society by protecting and nurturing customers’ financial assets” and to “serve as a

leading financial institution which supports the nation’s economic activities.” Authorized to engage

in commercial banking in addition to the trust business in 1948, Sumitomo Trust has since used its

strengths in both areas to foster the stability of Japan’s financial system and the development of the

national economy. Our activities have grown to cover a broad spectrum, including commercial

banking and pension trusts, as well as asset management, securities custody, stock transfer agency,

and real estate-related services. 

Corporate Overview (As of the end of March 2004)

Established: 1925 

Total assets: ¥15,472.8 billion 

Loan balance: ¥10,020.5 billion 

Entrusted Assets: ¥51,889.1 billion 

Capital: ¥287.0 billion 

Shares outstanding: 1,516,382,188 (common), 93,570,000 (preferred)  

BIS capital adequacy ratio: 12.45% (consolidated) 

Number of employees: 4,843 

Business base: 66 branches and offices in Japan (51 branches, 15 satellite offices),

8 overseas (3 branches, 5 representative offices) 

Group companies: 18 consolidated subsidiaries (12 in Japan; 6 overseas), 

5 affiliates (domestic only) 
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CSR Management for Our Stakeholders 

As the times change, the responsibilities placed on corporations, such as those related to global

environmental issues, are also changing— both in terms of their scope and underlying philosophy.

We, as a corporate citizen, believe that we need to implement CSR-oriented activities that reflect

the perspectives of a wide range of stakeholders in our quest to achieve sustainable development. 

Government

Community

Employees

Customers and 
Corporate Clients

Shareholders and 
Investors
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To Our Stakeholders 

In June 2003, when we announced a CSR commitment as part of our management strategy, we

took the opportunity to look back at the history of Sumitomo Group, notably the Group’s

Creed, which was drawn up in 1900 by Teigo Iba, Second Director General of the Sumitomo

Family Enterprise: “Sumitomo’s business must benefit not only Sumitomo itself but also the

nation and society in general.” This Creed, made more than a century ago, embodies exactly the

soul of today’s CSR and teaches us the importance of going back to our starting point when

considering new actions. We also realize that it is our mission to put Mr. Iba’s ideology into

practice. 

Socioeconomic development has been positive in the sense of making people happy and

delivering prosperity. On the other hand, it has led to the degradation of the natural environ-

ment and global warming. Meanwhile, in an intensely competitive environment, an overempha-

sis on profits has increased the propensity to overlook compliance obligations. Protection of the

global environment, in particular, has become a critical issue for people everywhere. 

Since our foundation in 1925, we have adhered to two core principles: “confidence and

integrity” (the essence of the trust business) and “placing prime importance on credibility and

sound management” (Sumitomo’s basic business principle). Using our expertise in both commer-

Hitoshi Murakami   Chairman of the Board Atsushi Takahashi   President and CEO



cial and trust banking, we have worked to carry out our responsibilities with respect to stabilizing

the financial system, promoting the development of the national economy, and improving the

welfare of citizens. For example, we have set up charitable trusts that are designed to foster the

protection of the natural environment and support education; offered other trust products, such

as will trusts; and provided funds for environmentally conscious projects, such as wind power gen-

eration (project finance). We are proud of our achievements in these areas. However, the magni-

tude of, and philosophy behind, society’s demands of corporations are changing dramatically,

including in the area of environmental protection. To achieve sustained growth as members of

society, corporations in all industries must pursue CSR initiatives from the perspectives of their

various stakeholders. 

With this in mind and in order to fulfill its social responsibilities more effectively, we have

decided to promote CSR through our business activities with an emphasis on four areas: the

“triple bottom line” of the economy, the environment, and society with an addition of humani-

ty. We believe that these initiatives will enable us build new business models and establish new

brands—and also help raise corporate value and contribute to the sustained growth of our com-

pany and society in general. 

We are already providing the means for customers to make socially responsible investments

(SRIs) in companies with progressive CSR management. At the same time, since becoming a sig-

natory to the United Nations Environment Programme Finance Initiatives (UNEP FI), we have

become involved in a number of environmental activities. We have also stationed, at each of our

branches, service assistants trained to help elderly people and other visitors to our branches. We

will continue these efforts by working to understand social needs across a broad spectrum and

using this knowledge to quickly create new levels of value and new markets. In line with our pur-

suit of CSR activities, we formulated our Social Activity Charter, which provides a guideline for

directors and employees related to CSR awareness, routine behavior, and attitudes toward others. 

Currently, discussions about the reform of the trust system are underway and we expect

these revisions will bring about major changes to the trust business industry. The changes will

include an expansion of the range of assets that can be entrusted, the introduction of major busi-

nesses and other firms to the trust business, and the ability of nonbank entities, such as insurance

firms and securities companies, to act as trust agencies. The essence of the trust business has

always been closely connected with CSR, and if the aforementioned reforms help expedite the

development of the trust system, they will contribute to the creation of a better society. 

This report provides an overview of our CSR activities, which have just started. We would

appreciate receiving your frank comments and impressions, so that we can further upgrade our

CSR activities in the future.
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By reinforcing our CSR activities and 
serving as a provider of “investment as 
well as trust services,” we shall protect 
the interests of our customers and 
fulfill our obligations to shareholders 
while maximizing our financial 
performance. 

Through rigorous legal compliance 
and other risk management, as well as 
activities that take into consideration 
the interests of all Sumitomo Trust 
Group stakeholders, we shall seek to 
earn the profound trust of all people in 
society. 

Sumitomo Business Principle
“Sumitomo’s business must benefit not only Sumitomo itself but 
also the nation and society in general.” (Teigo Iba, Second 
Director General, Sumitomo Family Enterprise, 1900)

Fundamental Principles of Trust 
“If the entrustor does not have uncompromising confidence in the trustee, 
and if the trustee does not have unsurpassed levels of honesty and integrity, 
then trust cannot function between the two parties.” (Excerpt from 
the Sumitomo Trust’s first prospectus, 1925.)

Responsibility to be addressed more proactively: 
To pursue activities that improve 
Sumitomo Trust’s corporate value

Social Activity Charter

Fundamental responsibility: 
To pursue activities that prevent an erosion 
of Sumitomo Trust’s corporate value

Economic Aspect Social Aspect 

Human Aspect Environmental Aspect 

By providing a fair and distinctive 
workplace environment that strongly 
motivates employees and encourages a 
sense of self-achievement, we shall foster 
the harmonious coexistence of the 
company and our employees and promote 
the sustainable growth of both parties. 

In addition to saving energy and otherwise 
minimizing the environmental impact of 
our business operations, we shall help 
corporations and individuals promote 
environmentally conscious activities by 
fulfilling our financial intermediary 
functions as a lender and an investor. 
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Basic Philosophy
We understand the basic concept of CSR as is described in Keizai Doyukai (Japan
Association of Corporate Executives)’s Corporate Whitepaper. That is, by adopting the
perspectives of all stakeholders and working to grasp the changing needs of the community,
including economic, environmental, and social needs, corporations strive to create new
levels of value and new markets, reinforce their competitiveness, and achieve sustainable
development while at the same time stimulating the economy and building a better society.
Based on this concept, we have positioned CSR as a top priority governing our business
activities and are creating a more advanced CSR-driven business model. As the chart below
illustrates, centering on economic, environmental, social and human issues, we are fulfilling
our “fundamental responsibilities” as a corporation in the course of our regular business,
while promoting CSR activities as “responsibilities to be addressed more proactively.” Sumitomo’s house rules

Promoting CSR Management 
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Social Activity Charter and Ethics Charter of Sumitomo Trust
In April 1998, we formulated the Ethics Charter of Sumitomo Trust, which covers the basic principles that the directors and employees should
adhere to in the interests of society and public welfare. In December 2003, we formulated our Social Activity Charter, which provides basic
behavioral guidelines for directors and employees to follow and is designed to promote the sustainable growth of Sumitomo Trust and society in
general. The Social Activity Charter calls on us to fulfill our social responsibilities and realize our business model in a mutually compatible fashion. 

Ethics Charter of Sumitomo Trust 
1. Securing unwavering trust from society 
Sumitomo Trust fully understands its social responsibility and public
mission as a trust bank which puts priority on confidence and hon-
esty, and aims at securing unwavering trust from society by engaging
in sound business on the basis of rigorous self-discipline.

2. Providing products and services meeting the expectations of
society and adapting to changes

Sumitomo Trust provides high-quality financial products and servic-
es by constantly adapting itself to changes in business environment
and grasping new social requirements accurately and promptly.

3. Strict adherence to laws and social regulations 
Sumitomo Trust strictly adheres to all laws, rules and social regula-
tions. At the same time, it respects human rights and does not tres-
pass against moral law, behaving with honesty and fairness.

4. Spirit of open-mindedness, generosity and respect of one’s person-
ality and individuality

Sumitomo Trust’s Directors are united in aiming at open-mindedness
and generosity in managing the Bank by creating a pleasant working
environment and respecting everyone’s personality and individuality.

5. Strong stand against anti-social elements 
Sumitomo Trust maintains a strong stand against any social element
which threatens public order and safety.

6. Transparency in management at all times
Sumitomo Trust resolutely preserves the transparency of its manage-
ment through the timely disclosure of corporate data.

In April 2004, we produced the Charter Card (the Card), upon which is printed copies
of the Ethics Charter of Sumitomo Trust and Social Activity Charter. The pocket-sized
Card has been issued to all directors and employees, including temporary staff, who are
asked to sign their names to it and carry it with them. The Card is designed to help
them become more familiar with CSR and reflect on the philosophy behind CSR in
their daily activities. 

Social Activity Charter
Guided by two core principles—“confidence and integrity” (essence
of the trust business) and “placing prime importance on credibility
and sound management” (basic Sumitomo business principle)—we
pledge to fulfill our responsibility to society. 

1. Pursue sustainable social development 
We shall target sustainable growth of society while maximizing our
own corporate value. 

2. Create new levels of value and foster economic development 
Responding swiftly to the expectations of society, we shall deliver
high-quality financial products and services, as well as pursue highly
ethical business practices, in order to create new levels of value and
contribute to economic development. 

3. Protect the natural environment 
To preserve our natural heritage for future generations, we shall seri-
ously and proactively tackle environmental issues, including protec-
tion of ecosystems and preservation of biological diversity, by taking
full advantage of our financial capabilities. 

4. Respect human rights 
Recognizing that there is no asset as valuable as our people, we shall
respect the personality and individuality of each and every person, in
order to foster prosperity in our communities. 

5. Comply with regulations 
Demonstrating our role as a good corporate citizen, we shall adhere
strictly to all laws, regulations, and social rules so that we can fulfill
our responsibility as an important member of society. 
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CSR Promotion System 
(1) CSR Committee 
In June 2003, we set up the CSR Committee to promote CSR
management at all of our divisions. The Committee consists of
the Chairman, President, Deputy President Executive Officer,
Senior Executive Officers and Managing Executive Officers. It
deliberates basic CSR-related strategies and monitors the
progress of in-house CSR initiatives. 

(2) Corporate Social Responsibility Office 
In June 2003, we established the Corporate Social
Responsibility Office (the Office) within our Corporate
Planning Department. The role of the Office is to supervise
activities aimed at fulfilling our social responsibilities. In addi-
tion to functioning as the business office of the CSR
Committee, it also acts as Sumitomo Trust’s “control tower” in
its quest to earn unwavering trust and achieve sustained growth
in tandem with the economy, the environment, and society. In
this role, the Office promotes activities aimed at further improv-
ing our CSR-driven business model. It started with 7 members,
but has since expanded to 11 (as of the end of June 2004) in
line with the development of our CSR activities. 

(3) Ensuring Companywide CSR Awareness 
In addition to distributing the CSR Card to all directors and
employees, including temporary staff, we have prepared posters
displaying our CSR activities. The posters, which appear at all
head office departments and branches, are designed to inform
customers about our commitment to fulfill our social responsi-
bilities and raise the CSR awareness of directors and employees. 

To ensure that employees throughout the organization are
made aware of CSR issues in the most effective way possible, we
hold in-house promotion meetings for all branches, as well as
two-day discussion forums targeted mainly at our younger
employees. (As of the end of June 2004, we have held 52 pro-
motion meetings attended by 1,250 people, and 5 discussion
forums attended by 30 people.) 

CSR Promotion System

President and CEO

Corporate Social Responsibility Office, 
Corporate Planning Department
p p yp p

Business Departments and Branches

Managerial and administrative departments

CSR Committee

Retail Financial Services Group

Wholesale Financial Services Group

Fiduciary Services Group

Real Estate Group

Treasury and Financial Products Group

A poster introducing our CSR activities
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Corporate Governance 
Since our foundation, we have adhered to two core principles:
“confidence and integrity” (the essence of the trust business)
and “placing prime importance on credibility and sound man-
agement” (Sumitomo’s basic business principle). Guided by
these principles, we have positioned corporate governance as a
mechanism for management decision-making, execution, and
supervision, which is designed to ensure stable corporate growth
and development via highly efficient and transparent manage-
ment. To this end, we are constantly working to improve our
corporate governance system. 

(1) Organization and Supervisory System
—Internal Control and Corporate Governance

Frameworks for Decision-Making, Execution, 
and Supervision

In 1999, we introduced an executive officer system, followed by
a business group management system in 2000. These reforms
enabled us to speed up our business decision-making. 

At present, we have 9 directors who serve concurrently as
executive officers, as well as 2 other directors and 16 other exec-
utive officers. Decisions on important business matters are made

at Board of Directors meetings, which are attended by all direc-
tors and all corporate auditors. The Board of Directors also
supervises the directors and executive officers in the perform-
ance of their business duties. 

We have adopted a corporate auditor system. The Board of
Statutory Auditors consists of 5 auditors, including 3 outside
ones. Statutory auditors supervise the directors by attending
important meetings and examining key documents according to
auditing plans formulated by the Board of Statutory Auditors.
To further upgrade the oversight function, we also have an
Internal Audit Department and an accounting auditor. 

The Executive Committee, which reports directly to the
Board of Directors, makes decisions on matters related to busi-
ness policies and other important issues. 

In addition, we have set up various committees to examine
and make decisions on business strategy, risk management, and
other important matters. 

Our present corporate governance framework is shown in
the diagram below. 

Internal Control System for Decision-Making, Execution and Supervision

Internal Audit Department

ALM Committee

Credit Risk Committee

Pension Fund Investment Committee

Trust Fund Investment Committee

General Meeting
of Shareholders

g

Board of Directors

President and CEO

Chairman of 
the Board

Board of 
Statutory Auditors

Statutory Auditors

Executive Committee

Wholesale and Retail 
Client Services Division

Managerial and administrative departments

Retail Financial Services Group

Wholesale Financial Services Group

Fiduciary Services Group

Real Estate Group

Treasury and Financial Products Group
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Risk Management Structure

Credit Risk Committee ALM Committee

Credit risk Market risk Liquidity risk

Identifying and analyzing risk,
and reporting directly

Product Screening Committee

Identifying and assessing risk related to 
new products and businesses

Compliance risk

Operational Risk 

Business ps rocessing rg isk

Compliance Committee

Information security risk Event risk

Business Departments, Credit Supervision Departments, Planning and Promotion Departments

Corporate Risk Management Department, Corporate Planning Department (Managing risk comprehensively on a companywide basis)

Corporate Risk Management Department

Legal Department IT & Business Processing Department Corporate Administration Department

Operational Risk Management Committee

Risk management
departments

g

Internal Audit D
epartm

ent

General Meeting
of Shareholders

g

Board of Directors Board of 
Statutory Auditors

Statutory Auditors
Executive Committee

(2) Risk Management Structure 
Business opportunities for financial institutions have expanded
dramatically due to the deregulation and globalization of finan-
cial markets, as well as the growing sophistication of financial
technology. However, financial institutions also face an increas-
ingly diverse and complicated range of risks. To maintain sound
operations while responding accurately to the diversified and
complex needs of customers, we have placed a high priority on
advancing our risk management structure. To this end, we are
working continually to enhance our structure for identifying and
analyzing risk, carrying out proper management and control
measures, and ensuring compliance with all relevant regulations. 

Basic risk management policies are decided at Board of
Directors meetings. In addition, we have established some risk
management departments. These are managerial and administrative
sections which act independently from the business divisions which
are responsible for generating earnings. Specifically, the depart-
ments assigned with risk management tasks are the Corporate Risk
Management Department, which oversees credit, market, and liq-
uidity risk, as well as overall operational risk; and the Legal
Department, which is in charge of compliance, a sub-category of
operational risk. With respect to other forms of operational risk,
the IT & Business Processing Department is in charge of business
processing risk and information security risk, while the Corporate

Administration Department covers event risk and information risk.
These departments monitor and analyze risk, and also devise and
promote the most appropriate risk management frameworks. They
hold regular meetings—as well as special meetings if necessary—
and report directly to the Board of Directors. In addition, the
Corporate Risk Management Department and Corporate Planning
Department comprehensively manage various risks on a company-
wide basis. Moreover, the Internal Audit Department verifies the
appropriateness and effectiveness of the overall internal control sys-
tem, including the departments in charge of risk management. 

(3) Management Transparency and Information Disclosure 
Consistent with our CSR-oriented business policy, we are work-
ing to make our management systems more transparent. For the
past three consecutive years, we have been awarded the No. 1
spot in the Japanese banking industry in the annual information
disclosure rankings announced by the Security Analysts Association
of Japan (companies are ranked within each industry). We owe
this honor to management’s strong awareness of the importance
of investor relations (IR) and their commitment to fully explain-
ing our policies at information meetings. It also reflects our ongo-
ing efforts to disclose information in an optimal manner, with
our reinforced IR office quickly and accurately responding to
questions from investors and the media.
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Compliance
(1) Commitment 
Our public service mission is to contribute to the develop-
ment of the national economy and enhance social welfare by
providing an array of financial, trust, and custodial services
with a strong emphasis on public benefit. We believe that
complying with legal rules and social norms is crucial to ful-
filling this mission and earning the unwavering confidence of
society. For this reason, we are engaged in various compli-
ance-related initiatives. 

(2) Structure 
We established the Compliance Committee, which is chaired
by the director in charge of the Legal Department and whose
members consist of the heads of the relevant divisions. The
Compliance Committee investigates problems concerning
compliance and, when necessary, provides advice and reports to
management. 

The Legal Department’s Compliance Office functions as
the business office of the Compliance Committee. It is in
charge of planning and promotion related to the companywide
compliance structure. 

We have posted compliance officers at our head office and
at all branches and offices in Japan and overseas. These compli-
ance officers work to ensure rigorous compliance at their
respective branches and serve as a liaison with employees and a
contact point with the Compliance Office. In 2003, we set up
a Compliance Hotline, through which employees can make
direct reports to management. 

(3) Initiatives 
We have compiled a Compliance Standards manual contain-
ing the fundamental policies that all employees must be
familiar with to carry out their daily business activities in
conformity with all relevant regulations. The manual is dis-
tributed to all directors and employees. We also have a
Compliance Program, which provides an annual plan for
compliance measures. 

Primary compliance checks are made at all domestic and
overseas branches and offices by the appointed compliance
officers. Secondary checks are done by the Internal Audit
Department. 

In addition, we are upgrading compliance training com-
panywide and working in other ways to ensure that funda-
mental compliance issues are fully understood throughout the
organization. 

Compliance Structure

Board of Directors

Executive Committee

Compliance Committee

Compliance Office,
Legal Department

Compliance officers
in overseas base

Compliance officers in 
domestic branches and offices
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In fiscal year 2003 ended March 31, 2004, our adjusted net
business profit (before credit costs) totaled ¥145.0 billion, a
¥13.8 billion decline from the previous fiscal year when our
net interest income rose significantly as a result of lower inter-
est rates in foreign currencies. An improvement in net gains or
losses on stocks, as well as reduced credit costs, however,
enabled us to recover from the losses posted in the previous
fiscal year, as net operating profit rose by ¥190.5 billion to
¥122.1 billion and net income increased by ¥130.4 billion to
¥73.9 billion. On a consolidated basis, net operating profit
was ¥135.6 billion, and net income reached a record high
¥79.6 billion.

Business Highlights
Operating Results (Non-Consolidated)

( Billions of Yen )200

50

100

150

0

-50

150.2
158.8

-42.2

-56.5

105.4

85.9

21.8

144.1

42.6

145.0

73.9

-100

146.8

FY2001 FY2002FY2000 FY2003

Credit costsAdjusted net business profit Net income

Economic
Worth

Teigo Iba, Second Director General of the Sumitomo Family Enterprise stated, “Sumitomo’s business
must benefit not only Sumitomo itself but also the nation and the society in general.” Above all, we aim to
contribute to society through our business. In fiscal year 2000 we instituted a business group manage-
ment system comprised of five business groups: Retail Financial Services, Wholesale Financial Services,
Treasury and Financial Products, Fiduciary Services, and Real Estate. Since then, each business group
has been working to create added value and improve profitability.

(Billions of Yen)

FY2000 FY2001 FY2002 FY2003 FY2003
(Non-Consolidated) (Non-Consolidated) (Non-Consolidated) (Non-Consolidated) (Change) (Consolidated)

Net business profit (before credit costs) 144.1 150.2 158.8 145.0 -13.8 153.6

Net business profit 91.5 120.0 133.4 140.3 6.9 148.9

Credit costs 146.8 105.4 85.9 21.8 -64.0 22.7

Net gains (losses) on stocks 43.6 -110.1 -127.7 25.6 153.4 25.7

Net operating profit (loss)(Keijo-Rieki) 72.9 -67.6 -68.3 122.1 190.5 135.6

Net income (loss) 42.6 -42.2 -56.5 73.9 130.4 79.6

Net business profit (before credit costs) (Consolidated)=Net business profit (before credit costs) (Non-consolidated)+Net operating profit from consolidated subsidiaries (temporary fac-
tors adjusted)+Net operating profit from equity method affiliates (temporary factors adjusted)xPercentage of interest-
Intercompany transactions (including dividends)

Net business profit=Net business profit (before trust account credit costs) (Consolidated)-Trust account credit costs-Net transfer to general reserve

Financial Results for FY2003
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Until now, we have worked actively to reduce non-performing
loans from our balance sheet. At the same time, we have strictly
followed the guidelines set by the Program for Financial Revival
and its inspection manuals to write off non-performing loans
and establish reserves, based on self-assessment of our assets. As
a result, total credit costs (in our banking and trust accounts,
including the amounts added to general loan-loss reserves) as of
the end of fiscal year 2003 improved markedly to ¥21.8 billion
on a non-consolidated basis, and to ¥22.7 billion on a consoli-
dated basis.

We showed ¥25.6 billion net gains on stocks, thanks to
our efforts to reduce cross-shareholdings, as well as rising
stock prices.

We sold a total of ¥143.1 billion in stocks in fiscal year
2003, reducing our consolidated equity portfolio balance by
23% compared with a year earlier and bringing it within Tier
1 capital, in accordance with the regulation limiting banks’
shareholdings.

Assets classified under the Financial Reconstruction Law totaled
¥288.9 billion as of the end of fiscal year 2003, a reduction of
¥113.2 billion from a year earlier, mainly from the doubtful loan
category. These moves reduced the ratio of problem loans to total
loans outstanding in the banking and trust accounts to 2.8%,
which is less than half the level of just two years before. 

At the same time, the banking account’s ratio of cash
reserves to loans to doubtful debtors (potentially bankrupt in
our assessment) rose to 86.1%, as we made progress in writing
off non-performing loans. We also set aside an adequate cush-
ion of reserves against loans to special mention debtors exclud-
ing substandard loans, raising the ratio of reserves to such loans
to 8.2% from 5.6%, by expanding our application of the dis-
counted cash flow method.

Thanks to our strong earnings results and improved valua-
tion gains/losses of stocks and other assets, as of the end of fiscal
year 2003 our consolidated BIS capital adequacy ratio rose to
12.45% and the Tier 1 capital ratio reached 7.07%, a major
improvement over a year earlier.

Non-Performing Loans 
Asset Classified under the Financial Reconstruction Law (banking account and trust account combined)

( Billions of Yen )800
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Overview by Business Group —

Retail Financial Services Group

Products and Services
We provide a wide variety of financial products, ranging from
trust products such as Big (loan trust), to deposit products such
as Good Select, which was launched in April 2004, as well as
investment trusts and individual annuities. We also offer
Advantage Service, in which the benefits customers enjoy grow
as they develop their business relationship with us.

Starting in April 2004, financial deregulation in Japan
made it possible for banks to offer designated accounts for secu-
rities transactions*, and we lost no time entering this new busi-
ness area. In advance of the government’s move to end its full
guarantee of bank savings deposits in April 2005, we have taken
the lead over other banks in setting up counseling teams in our
Direct Banking and Marketing Department and in branches
nationwide, to advise customers about how they should respond
to this deregulation.

* A service that simplifies customers’ income tax reporting (a report is required after the

sale of stocks). If a customer opens this kind of account with us, we withhold tax or

prepare documents for their tax return.  

Consulting
We have deployed financial consultants in our branches
throughout the nation to respond to the increasingly diversified
and sophisticated needs of our customers. Our consulting serv-
ices also include those related to will trusts and real estate bro-
kerage, in which we make the most of our capabilities as a trust
bank. In December 2003, we opened our Toranomon
Consulting Office, which specializes in consulting services. As
part of our private banking business, which combines our
strengths in trust services and commercial banking, we have set
up the Private Trust Club which helps customers with their
asset management as well as matters such as inheritance.

Sales Channels
We have a network of 51 regular branches nationwide and 11 i-
Stations, which are satellite offices specialized in asset manage-
ment consulting. In addition, we have made great efforts to
improve the convenience of our services for our customers. We
were ahead of the competition in cooperating with the Postal
Savings System’s online ATM, in providing ATM services
through convenience stores, and in expanding our direct chan-
nels using telephone and Internet banking. We have also set up
an i-Ships customer relationship support system for customer
contact staff and marketing staff at all our branches. Close col-
laboration among these various sales channels enables us to
respond quickly and accurately to our customers’ needs.

The Retail Financial Services Group acts as a “main bank for assets under manage-
ment and custody” for individual customers, promoting consulting-style marketing to
meet a wide range of customer needs related to assets under management and
custody, including savings, securities investment, real estate, and inheritance.

Toranomon Consulting Office
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Overview by Business Group —

Wholesale Financial 
Services Group

Providing New Kinds of Financial Services Such as
Securitization, Real Estate Non-recourse Loans, Etc.
In 1991, we became one of the pioneers of asset securitization
by developing securitized receivables. Since then we have con-
tinued to make positive strides in product development to meet
our corporate clients’ increasingly sophisticated and diverse
needs. As a result, now we boast a top-class track record for
securitization among Japanese financial institutions, in terms of
both the quality and quantity of products and services we offer.

With the expansion of the real estate securitization market,
the real estate sector has also seen increasing use of non-recourse
loans (a type of loan that is repaid only from the cash flow gen-
erated by the real estate collateral or the sale of the asset).

We also respond to various funding needs, utilizing syndi-
cated loans (co-financing), project finance (a type of loan that is
repaid only from the cash flow generated by a specific project)
and buy-out finance (loans for funds targeted at investment in
unlisted stocks).

Corporate Consulting, M&A Advisory Services
With the aim of enhancing the enterprise value of our corporate
clients, we offer total solutions, leveraging our business base of
commercial banking, trust services and real estate operations, as
well as utilizing our managerial accounting software Sumishin
Corporate Finance Adviser.  We consider M&A an effective means
of solving management issues and boosting enterprise value. Our
advisory services range from business restructuring and the sale of
non-core operations, to capital participation in corporations under
legal liquidation, management buy-outs and other projects.

Credit Investment Operations
With the expansion of secondary markets for various loans
and the asset-backed securities market, we were among the
earliest banks to build a strategic credit portfolio, actively
investing in secondary corporate bonds, syndicated loans and
various types of asset-backed securities both in Japan and
abroad. We also invest in domestic start-up companies and
private-equity funds overseas.

Stock Transfer Agency
In support of our client corporations’ equity financing, we offer
stock transfer agency services, another one of our core business-
es, in which we conduct all stock-related documentation work
on behalf of the client. As of the end of March 2004, we had
884 clients (including eight foreign companies) for such servic-
es, working with 6.41 million shareholders. In April 2001, our
shareholder management services were the first in our sector in
Japan to receive international certification under the ISO*9001
(year 2000 version) quality-control standards. 
*ISO=International Organization for Standardization

In our aim to transform ourselves into an financial insti-
tution with investment as well as trust services, our key
advantage is that we are Japan’s only trust bank that
carries out banking, trust services, and real estate oper-
ations in a borderless manner. Leveraging this advan-
tage, we actively promote the following new types of
businesses in addition to traditional lending services.

March 31, March 31, March 31, March 31, March 31,
2000 2001 2002 2003 2004

Shareholders under
management (Million) 5.04 5.47 5.74 5.91 6.41

Number of client companies 702 792 823 834 884

Stock Transfer Agency Service Operations 

Outstanding Balances of Asset Securitization Operations

( Billions of Yen )
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Overview by Business Group —

Treasury and Financial Products Group

Financial Derivatives and Foreign-Exchange Transactions
We have been steadily increasing our transaction volume in
financial derivatives such as swaps and options. We are also
applying our efforts to developing new kinds of derivative-based
financial products. Our Advance Series loans primarily for cor-
porate clients and our Compass Series deposits primarily for
non-profit entities have earned high regard from our clients. For
our clients that trade in derivatives, we provide a derivatives risk
management report, including information on market value,
interest-rate sensitivity and transaction payments.

In our foreign-exchange operations, we provide our clients
with the most up-to-date information on the ever-changing cur-
rency markets. We also offer a variety of risk-hedging methods
such as currency options, matching our clients’ needs to the
dynamic marketplace.

For individual customers, we offer First Class foreign-cur-
rency term deposits, Top Runner Series term deposits featuring
currency options, as well as other products based on foreign
exchange and derivatives.

Trading Operations
We are active participants in the financial markets, putting us in
good position to offer our customers competitive rates and use-
ful market information. We strive to maximize profitability by
controlling short-term market risk through the latest risk man-
agement techniques.

Treasury Operations
We have built a round-the-clock global funds management sys-
tem centering on the Tokyo, London and New York markets,
taking funds that are entrusted to us in the form of loan trusts,
deposits and other instruments, applying ALM principles, and
investing these funds in the securities and money markets. We
also use derivatives markets to hedge risk to ensure stable and
advantageous returns.

Fund Transfer and Settlement Operations
Through our international network, we offer fund settlement
services and fund transfer services for import/export transac-
tions, payment for services such as insurance, financial support
and tuition for students overseas, and funds sent home from
people working abroad.

The Treasury and Financial Products Group is a big player in the financial markets,
engaging in all forms of financial transactions. We set the interest rate levels that
form the basis for our business in loan trusts, deposits, and loans, and promote
proper asset-liability management (ALM). For our customers we offer overseas fund
transfers as well as leading-edge products in financial derivatives and foreign
exchange based on prevailing market interest rates.
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Overview by Business Group —

Fiduciary Services Group

Pension Trusts and Investment Management
As an asset management institution and one of Japan’s top insti-
tutional investors, we have about ¥17 trillion in assets under
management (as of the end of March 2004) by a highly experi-
enced group of specialists. In terms of both quantity and quali-
ty, our corporate analysts, quantitative analysts and credit ana-
lysts are in the top class domestically, and many of our funds
boast a record of outstanding returns. We are strengthening our
traditional active management and passive management of
funds, as well as alternative investment. Leveraging our out-
standing fund management consulting expertise, we sell asset
management products to pension funds and public institutional
investors. We also offer high-quality pension system consulting
to our clients.

Securities Processing Services
For institutional investors and non-financial companies, we
provide securities processing services including custodial and
settlement as well as reporting services. Specifically, this means
the management of specified money trusts (tokkin) and invest-
ment trusts as well as services such as securities trusts, domes-
tic and overseas custody services (administrative functions
such as delivery, safekeeping, payments and settlements) and
securities lending. 

In June 2000, together with the former Daiwa Bank (now
Resona Bank), we established Japan Trustee Services Bank,
Ltd., which specializes in information processing services. Later,
Mitsui Trust Holdings became a partner in this group, bringing
Japan Trustee Services Bank’s entrusted assets to ¥110 trillion
and making it one of the largest specialized securities processing
institutions in Japan. Thanks to the economies of scale made
possible by this asset management infrastructure, we are able
to offer our customers services of premier quality at a competi-
tive price.

Amid the reform of the pension system in Japan, we are playing our significant role
as a “pension professional,” offering consulting services for pension systems as well
as providing high-quality asset management and consulting services and investment
products for pension funds and institutional investors. Making use of the largest
asset management infrastructure in Japan, we also offer high-value-added process-
ing services which support our clients’ securities investments.

Pension Trusts (Assets under Management)

( Billions of Yen )
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Overview by Business Group —

Real Estate Group

Real Estate Brokerage
In commercial real estate brokerage, we make use of our wealth
of experience and our extensive real estate information network
to engage actively in the brokerage business for commercial
properties, including those for investment-purpose properties
and land for offices, condominiums and others.

In the area of residential brokerage as well, in addition to
the above network, we rely on our subsidiary Sumishin Realty
Company, Limited to provide services firmly rooted in local
communities.

Securitization of Real Estate
Ever since the Special Purpose Company Law (known now as
the Asset Securitization Law) took effect in September 1998,
there has been increasing interest in real estate securitization as a
means of responding to emerging corporate needs for improving
financial positions, diversifying funding methods and respond-
ing to changes in accounting systems. We were among the first
to pursue this new business by establishing a department spe-
cializing in real estate securitization, proposing asset securitiza-
tion schemes that address the needs of both originators and
investors acting as trustees of real estate management (disposal)
trusts, and putting together groups of real estate equity investors
(equity-method investments in limited partnerships).

Real Estate Investment Consulting Services
We are in a position to supply up-to-date information about
real estate investment and to offer comprehensive real estate
investment consulting from various viewpoints based on our
customers’ needs. Also, we have developed and provide real
estate investment indices and real estate investment rating sup-
port systems.

* In September 2000, we applied for registration as a general real estate investment advi-

sor under the Real Estate Investment Advisor Registration regulations administered by

the Minister of Construction (now Minister of Land, Infrastructure and Transport), and in

October of that year became the first financial institution to receive this registration.

Administrative Operations and Custodial Services for
Real Estate Investment Trusts 
We have been involved in settlement accounting, tax withhold-
ing and other routine management operations as well as custo-
dial services for real estate investment trusts (J-REITs) ever
since Japan’s first listed J-REITs debuted in September 2001.
In that period we have focused on developing this outsourcing
business further and are now in the top class of companies
engaged in this kind of administrative operations and custodial
services in Japan.

Real Estate Management and Architectural Consulting
In March 2000, we received certification under the ISO9001
international quality control standards for real estate administra-
tion for investment trusts.  Since then we have worked to hone
our expertise as a trustee. By leveraging our expertise in real
estate and asset management, we have been able to achieve satis-
factory results in the effective use of land assets as well as con-
sulting on architecture and buildings.

We have been involved in the real estate business for
more than 70 years. We utilize our expertise in corpo-
rate finance consulting, real estate brokerage, real
estate development, construction, and management,
in order to offer a wide variety of services.

Our staff of specialists with rich experience in real
estate, including real estate appraisers, real estate
transaction specialists, building managers and admin-
istrators, first-class architects, securities analysts and
others, respond to the full range of our customers’
needs, including real estate brokerage, securitization,
investment advisory services, real estate management
operations, optimum-use and architectural consulting,
appraisal and evaluation.

Assets in Real Estate Management Trusts
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Socially Responsible Investment

Topics:

Socially Responsible Investment and Investment Style

Corporations are members of society, and as such, cannot grow

without giving due consideration to the sustainable develop-

ment of society as a whole. Corporations are strongly called

upon to live up to their responsibilities in many areas, including

the economy, the environment and society.

Socially responsible investment (SRI) refers to investment

in companies that are actively involved in social responsibility as

management policy. In the U.S. and Europe, this has already

developed into a huge market of ¥300 trillion or more. The

purpose of investing in SRI funds is to “improve society and the

environment” through investment, while at the same time

“earning high returns.”

Sumitomo Trust and SRI funds

Since July 2003, we have been working with The Japan

Research Institute, Limited to start Japan’s first SRI corporate

pension fund. This is a genuine SRI fund, evaluating invest-

ment target companies through a multifaceted, exhaustive

process involving four criteria: “legal responsibility,” “social

responsibility,” “environmental responsibility,” and “economic

responsibility.” Selection of stocks is carried out not through

negative screening that merely rejects certain industry sectors

(tobacco, nuclear power, weapons, etc.), but rather through a

positive, “best in class” screening method that selects the most

outstanding companies in all industry sectors according to the

four selection criteria. 

In addition to this corporate pension fund, in December

2003, we began sales to individual investors of our Good

Company investment trusts; management of the fund is the

responsibility of STB Asset Management, while Sumitomo

Trust acts in an advisory capacity. Good Company has shown

steady growth since sales began, and as of July 2004 had more

than a ¥18.0 billion outstanding balance. In March 2004, we

established a version of this fund suitable for a defined-contri-

bution pension plan.

Membership in ASrIA

In July 2004, we became a member of the Association for

Sustainable & Responsible Investment in Asia (ASrIA), an

NPO dedicated to promoting sustainable SRI practices in the

Asia Pacific region. We aim to aggressively promote the devel-

opment of SRI not only in Japan but also throughout the

Asian region.

SRI Fund Portfolio Creation Process

The investment process in the case of a mother fund
(the fund that does the actual investing) is as follows.

Survey of roughly 2,000 companies regarding their social responsibility
(all TSE1-listed stocks and around 500 others)

Determination of industry-allocation ratios based on evaluations of corporate 
social responsibility/yy Selection of superior companies in each industry

Selection of investment-candidate issues

Portfolio
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gg

Risk control
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*Surveys of legal responsibility, social responsibility, and environmental responsibility are
conducted in cooperation with The Japan Research Institute, Limited. The company is
not registered as an investment advisor and does not offer advice on investment deci-
sions based on the analysis of the value of marketable securities held by the mother
fund or the SRI fund, or the value of marketable securities in general.

Good Company, 
an SRI fund trust for individual investors
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On October 20, 2003, as part of UNEP FI 2003 Global Roundtable (held at Tokyo
International Forum), we became the first Japanese trust bank to sign the UNEP FI
Declaration.

UNEP is a UN institution responsible for the general coordination of environment-
related activities by relevant UN institutions, as well as for the promotion of environ-
ment-related international cooperation. Within UNEP, the UNEP FI conducts activi-
ties to promote environmental awareness among global financial institutions. As of the
end of June 2004, roughly 275 financial institutions from around the world had signed
the UNEP FI Declaration.

In fiscal year 2003, we made CSR one of the pillars of our management, and
spurred on by this, signed the UNEP FI Declaration. Although there is a limit to what
we can do on our own, we hope that through UNEP, we as a financial institution can
have a positive effect on the global environment.

Housing Loans for Environmentally Friendly Houses
Currently, one of the most urgent environmental problem is global warming. Since
becoming a signatory to UNEP FI, we have thought about what we can do to promote
energy self-sufficiency by households (in other words, the use of natural energy) through
our financing operations. With this in mind, in cooperation with Sekisui Chemical Co.,
Ltd., in March 2004, we began providing a special housing loan for environmentally
friendly houses with built-in solar power generation systems. 

This housing loan for environmentally friendly houses is a 20- or 30-year fixed rate
loan with a preferential interest rate tied to the house’s solar power generation capacity
(the rate is 1.7 percentage points lower than the ordinary rate, with the rate reduced a
further 0.05 percentage point, to a maximum of 1.85 percentage points, below the ordi-
nary rate for every kilowatt of power generation capacity in excess of 3kW). It is the first
product to be marketed that features a system for reducing the interest rate in accor-
dance with the solar power generation capacity.

By encouraging as many customers as possible to use environmentally friendly hous-
ing, we think that we, together with other companies aggressively promoting CSR, can
help lower Japan’s CO2 emission levels and prevent further global warming. To that end,
we also provide this type of preferential-rate loans for housing with solar power genera-
tion systems in cooperation with Kubota Corporation and Sanyo Homes, Co., Ltd.

Sumitomo Trust Signs on to UNEP

Environmentally Conscious Activities that Leverage Our Financial
Capabilities

Environmental
Awareness

Along with other Japanese businesses, financial institutions are increasingly being called upon to act in an
environmentally sensitive manner, as illustrated by the fact that the United Nations Environment Programme
Finance Initiatives (UNEP FI) held its 2003 Global Roundtable in Tokyo. We have long pursued environmen-
tally conscious activities that take advantage of our financial intermediation capabilities, such as project
finance for wind power generation. Recently, we became a signatory to UNEP FI, a first among Japanese
trust banks. To mark this occasion, we intensified our environmentally conscious activities by introducing
housing loans designed for the purchase of environmentally friendly houses and conducting companywide
environmental conservation activities, including measures to reduce energy and resource consumption.

Sekisui Chemical’s environmentally friendly house

Signing on to UNEP
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Financing Environmentally Conscious Projects
Even before making CSR a fundamental part of our management, we were aggressively
involved in CSR activities, such as providing project finance for wind power generation
and financing for waste disposal facilities.

Along with activities that leverage the financial intermediation capabilities banks generally
have (including the f inancing of wind power generator businesses, which do not emit CO2,
and the financing of waste disposal and recycling facilities, which help to create a recycling-ori-
ented society by reducing the burden on the environment and lowering landfill volume),
we are carrying out activities that take advantage of our trust capabilities, such as the creation
of Japan’s f irst trusts securitizing liquid natural gas (LNG) storage facilities. (LNG is garner-
ing attention as a clean form of energy which is superior from an environmental standpoint.)

As a financial institution that aims to have both a positive societal impact and sus-
tainable profits, we will aggressively engage in environmentally conscious activities that
leverage our financial intermediation capabilities and trust capabilities, while taking risks
and managing them appropriately. 

Project

Kihoku-cho Wind 
Power Generation

Hasaki-cho Wind 
Power Generation  

Kurashiki City 
Resource-Recycling 
Waste Disposal 
Facility Upgrade 
and Management 
Project  

Tokyo Rinkai 
Recycle Power 
Generation

Client

Eurus Energy Kihoku (Shareholder: Eurus Energy
Japan Corporation)

Hasaki Wind Farm, Co., Ltd. (Main shareholder:
Eco Power Co., Ltd.)

Mizushima Eco-Works Co., Ltd. (Main sharehold-
ers: JFE Steel Corporation, Chugoku Electric
Power Co., Ltd. others)

Tokyo Rinkai Recycle Power Corporation (Main
shareholders: Tokyo Electric Power Company,
Shimizu Corporation, Ebara Corporation, others)

Period

February 2004

March 2004

March 2004

July 2004

Content

This is a wind power generation project operated by
Eurus Energy Japan in Kihoku-cho, Soo-gun,
Kagoshima Prefecture. The project consists of 16 wind-
mills manufactured by Bonus (Denmark), with an ener-
gy generation capacity of 20MW.

This is a wind power generation project operated by Eco
Power Co., Ltd., in Hasaki-cho, Kashima-gun, Ibaraki
Prefecture. The project consists of 12 windmills manu-
factured by DeWind (Germany), with an energy genera-
tion capacity of 15MW.

This project is aimed at designing, building, and operat-
ing a facility for processing the burnable garbage collect-
ed in Kurashiki City as well as incinerated ash and
sludge emitted by other incineration facilities within the
city. This facility carries out mixed-use disposal and
processes industrial waste in addition to general waste,
with the goals of ensuring economies of scale through
an increase in the size of the facility, using industrial
waste as a supplementary fuel to compensate for
declines in refuse quality, and reducing the cost of gen-
eral waste processing.

This project features the purchase of municipal land in
the Tokyo Bay area and the construction and administra-
tion of a waste recycling and electric power facility with
the largest waste-treatment capacity in Japan. As one ele-
ment of the urban renewal project being promoted for
Tokyo by the national government, this project is a part
of Tokyo Super Eco Town Project, which is intended to
solve the problem of waste disposal in the Tokyo area.

Examples of Financing Environmentally Conscious Projects

Wind farm in Kihoku-cho, Kagoshima Prefecture
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Environmentally Conscious Activities that Make Use of Our Expertise
in Real Estate
Environmentally Conscious Construction Consulting
We provide construction consulting services to clients planning to build company head-
quarters, business offices, production facilities, and other structures, drawing upon the
expertise we have accumulated over many years through our land trust operations.
Office buildings are considered to be one of the factors behind the rise in CO2 emission
levels in Japan, and in order to increase the number of environmentally friendly office
buildings, we began providing environmentally conscious construction consulting serv-
ices and have gradually built up a track record in this area.

Specifically, we have formulated an Environmental Conscious Checklist, based on
the ISO’s Environmental Policy, which we use in providing consulting on a wide range
of topics. These include (1) ways to promote low energy consumption through the use
of water-saving plumbing fixtures, high-efficiency light fixtures, gas heaters, and exterior
thermal insulation; (2) the creation of a pleasant landscape through color coordination
with surrounding structures; (3) extending the service life of buildings through the use
of highly durable materials; (4) the use of recycling systems; and (5) health promotion
through the use of non-asbestos products and non-CFC materials. We also make rec-
ommendations on various ways to lower total costs through a consideration of life cycle
costs over the longer term.  We will continue to promote environmentally conscious
activities in our real estate operations and aggressively respond to growing societal needs.

ISO Environmental Policy
■ Consideration for the landscape and the surrounding ecology (nature protection)
■ Energy management (low power consumption)

■ Extending the service life of buildings
■ Promotion of the effective use and recycling of resources
■ Plans that take health into consideration

Our Efforts to Address the Soil Contamination
Countermeasures Law
1. Land Brokerage Business and Land History Surveys
The Soil Contamination Countermeasures Law, which came into
effect in May 2002, obligates certain regions, including those with
ordinances relating to soil pollution such as Tokyo and Osaka, to
conduct surveys on the state of soil contamination when carrying out
land alterations of a certain scale, regardless of whether or not toxic
substances have been handled in the past as specified under the law. 

We have created our own system of land history surveys and
investigations regarding the possibility of soil contamination, as
required for land transactions. In addition, in March 2003, we
formed an operating alliance with Shimizu Corporation, to which
we now outsource our land contamination surveys. As a result, we
are now able to survey larger areas of land for contamination more
quickly than before and are relying on this excellent system in the
operation of our land brokerage business.

2. Land Contamination Consulting
In April 2004, we formed an operating alliance with Property Risk
Solution Corporation (a joint venture among Itochu Corporation,
Engineering & Risk Services Corporation and others, in which
Itochu and Engineering & Risk Services have stakes of 65% and
20%, respectively), with the aim of offering land contamination
consulting services to clients (in this case, those owning land that is
possibly polluted). Specifically, we compare the soil contamination
survey and decontamination methods of a number of soil deconta-
mination companies, select the optimal partner based on the cus-
tomer’s needs, and bring the two parties together. This service has
the following benefits:

■ By comparing estimates from several companies during the process of select-
ing one to perform the contamination survey and decontamination opera-
tions, our consulting service lowers costs for the customer.

■ We are able to act as a third party, verifying whether or not the estimates of
contamination survey and decontamination costs are appropriate.

■ Using our consulting service is more time-efficient than selecting and nego-
tiating with individual survey companies and decontamination companies.

Chunichi Shimbun’s Gifu branch office
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Our Efforts to Reduce the Burden on the Environment

Other Environmentally Conscious Activities

Two-Sided Printing and Copying
As part of our efforts to reduce resource consumption, we have begun using both sides
of each sheet of paper when printing and making copies. We also attempt to use both
sides of each sheet whenever possible in our materials for external use, such as customer
brochures.

Promoting “Green Purchasing”
Out of consideration for the global environment, we are promoting green purchasing,
which entails preferentially purchasing products that minimize the burden placed on the
environment.

As the first step, in April 2004, we adopted a framework for preferentially buying
environmentally friendly products by starting to make full-scale use of a Web-based sys-
tem for the purchase of office supplies used on a daily basis. The person in charge of pur-
chasing at each branch and department orders products as needed from a list of environ-
mentally friendly products. By conducting green purchasing of frequently used office
supplies on a company-wide basis, we are increasing our employees’ environmental
awareness.

Panel displays at the Takatsuki branch

WWF corporate membership plaque

Introducing the Activities of the World Wide Fund for Nature (WWF)
Our Social Activities Charter calls for the preservation of the Earth’s environment, and
we are conducting environmentally conscious activities on a companywide basis as a
main element of our commitment to CSR. As part of this, we have become a Corporate
Member of the World Wide Fund for Nature Japan (WWF Japan), the Japanese arm of
the World Wide Fund for Nature (WWF), which is the world’s largest nature conserva-
tion organization. In addition, we have put up panel displays in the lobbies of our
branches in several areas, to introduce the activities of the WWF and deepen our cus-
tomers’ understanding of environmental conservation.

Panel Type Branches
Rare Wild Animal Species Nara Saidaiji, Yamaguchi Houfu, Kumamoto, Koshigaya, 

Shizuoka, Kounandai, Nagoyaekimae, Sagamiohno

Whales Kounandai, Abenobashi, Kawanishi

Protecting the Giant Panda Fukuoka, Kounandai, Fukuyama

Protecting the Dugong Fukuoka

About the Washington Convention Tokyo Business Department, Nagoyaekimae,
Nara Saidaiji

Forests Kobe, Sagamiohno, Tsudanuma

Global Warming and Green Power Sendai, Kanazawa, Osaka Business Department, Himeji

Nature Conservation in Japan Sendai, Kanazawa, Takatsuki, Fukuoka, Shizuoka

Wetlands and Creatures Kawanishi

WILDLIFE SHOPPING Fukuyama

Tiger Kyoto

WWF Osaka Business Department, Fukuoka
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Trash Separation
Public organizations in various regions have established standards for separating trash,
and in accordance with these standards, we separate our trash into recyclables, general
waste, and industrial waste. These three categories of trash are defined as follows. Our
aim is to contribute to the realization of a zero-waste society.

Recyclables include:   (1) copier paper, (2) office equipment paper, (3) magazines,
(4) newspapers, (5) cardboard, (6) mixed-use paper and shred-
ded paper, and (7) bottles, cans, and PET bottles.

General waste includes: (1) raw garbage and (2) mixed garbage.
Industrial waste includes: (1) metal, (2) waste plastic, (3) lunch box packaging, and 

(4) oversize garbage.

Use of Environmentally Friendly Materials in Real Estate Pamphlets and Real
Estate Use Supplies
1. Real Estate Pamphlets Receive Eco Mark Certification
With the goal of promoting recycling and the use of printed material using 100%
recycled paper, we employ environmentally friendly material in three real-estate-relat-
ed pamphlets we give to customers (“Knowledge of Real Estate,” “Knowledge of Real
Estate and Taxes,” and “Encyclopedia of Housing”). In April 2004, these materials
received the Eco Mark certification from the Japan Environment Association
(Certification No. 03120031). We plan to switch to Eco Mark certified materials in
our other pamphlets as well.

2. Switch to Recycled Materials in Real Estate Use Supplies
When we give our real estate customers their copies of documents related to real estate
contracts, we put them in a special file for important documents. Beginning in February
2004, we switched to a plastic product made of recycled material (Eco Snow, Eco Mark
Certification No. 00118151) for the cover of this file.

Environmentally Friendly Investor Relations Materials
We use recycled paper and soy-based ink in materials related to the general shareholders’
meeting (including the general meeting convocation notice, the general meeting resolu-
tions notice, and business reports). In addition, we use an environmentally friendly
plant-based film for the address window of the envelopes in which these materials are
mailed. We are also promoting the use of such eco-friendly materials among the corpo-
rate clients to whom we provide stock transfer agency services. As a result of our efforts,
more customers have been adopting eco-friendly materials. We also use recycled paper
and soy-based ink in our financial reports.

Business report

Real estate pamphlets
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Adoption of Low-Emission Vehicles
We use vehicles certified as low-emission vehicles in our marketing activities. As of the
end of March 2004, we had a fleet of 607 passenger cars (regular cars, compact cars, and
mini-vehicles), 499 of which are certif ied as low-emission vehicles under the year 2000
standards for such vehicles. Thus, low-emission vehicles account for 82.2% of our fleet.

Beginning in May 2004, we began purchasing models that comply with the year
2005 standard for low-emission vehicle certification and the year 2010 mileage standard
(as specified by the Energy Saving Law), thereby stepping up our efforts to be environ-
mentally friendly.

Reducing CO2 Emissions at the Fuchu Building
In April 2002, following the ratification of the Kyoto Protocol by the Japanese govern-
ment, the Tokyo government requested the submission of CO2-reduction plans (global
warming countermeasures) for roughly 800 locations found to be consuming electricity
and fuel in excess of certain levels. Our Fuchu Building was one of these locations, and
in July 2002 we set voluntary targets for a reduction in our CO2 emissions.

The Tokyo government subsequently dropped its numerical targets, but we contin-
ue to promote electric power- and other energy-saving measures and are working to
maximize awareness of these issues within the Fuchu Building, primarily through our
Energy Saving Promotion Committee.

Total vehicles 607

Low-emission vehicles 499

Percentage of total 82.2％

(As of the end of March 2004)

Environmental Performance
We are endeavoring to save energy and reduce resource consumption at our headquar-
ters building and branches. In October 2003, on the occasion of becoming a signatory
to UNEP, we started collecting data on the environmental burden we create, thus
obtaining a clear picture of our environmental performance. We plan to expand the
scope of this survey in the future.

Input Output

Energy consumption Electricity use (kWh) 41,230,582 Waste emissions Paper (kg) 863,835

Gas use (m3) 911,235 Mixed paper 387,970

Water use (m3) 94,701 Recycled paper 776,465

Gasoline use (liters)*１ 660,663 (% of total) 89.88%

Paper consumption Amount used (kg)*２ 725,248 Other waste matter (kg) 327,810

Recycled paper 495,248 Amount of recycled material*３ 30,600

Copier paper 415,869 (% of total)*３ 9.33%

Survey scope: Six headquarters buildings used exclusively by Sumitomo Trust and its Group companies (some items were difficult to tabulate at certain buildings).
Survey period: April 1, 2003 to March 31, 2004.

*1. Volume used at all domestic facilities, including sales bases.
*2. Includes copier paper, fax paper, printer paper, toilet paper, business cards, and envelopes. (Also includes those used in other than head office buildings.)
*3. The amount of recycled material is difficult to determine for some waste matter.

Environmental Performance

Low-Emission Vehicles
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Social 
Contribution

Reflecting our core principles of “absolute confidence and uncompromising integrity,” we offer con-
sulting-style marketing with the aim of meeting the varied trust and banking needs of each of our cus-
tomers. To win the enduring confidence of society, as called for in our Ethics Charter, we also work
towards the goal of total customer satisfaction and, as a corporate citizen, must act in a manner
acceptable to the community and to society. Ever since we began promoting CSR, our directors,
executives and employees have taken a more active stance toward contributing to society.

Seeking Out Our Customers’ Opinions
The provision of products and services that maximize customer
satisfaction and the attainment of the confidence of our cus-
tomers are two of the core elements of our CSR management
and basic principles behind our trust and banking operations. To
achieve these goals, we are involved in a variety of activities to
improve customer satisfaction, always striving to see the situation
from the customer’s point of view. At our Customer Service
Promotion Office, we endeavor to increase customer satisfaction
by seeking their honest opinions through our “Okyakusama no
Koe” (Customer’s Voice) program and utilizing these opinions
for the improvement of our services and business operations.

Since establishing the Customer Service Promotion Office
in February 2001, we have taken a number of steps to encour-
age submissions to the “Okyakusama no Koe” program. These
efforts include setting up a toll-free customer phone line, put-
ting up posters and other materials at branches, establishing an
“Okyakusama no Koe” section at our Website, creating and dis-
tributing to customers an “Okyakusama no Koe Card” and set-
ting up special “Okyakusama no Koe Card” drop-off boxes at
our branches. To maximize these efforts, we have also educated
our employees about the program. 

As a result of these promotional measures, in the six
months from July to December 2003, the program received
38,820 submissions. 

These submissions reflected a variety of opinions, including
both praise and criticism. To offer better services, we sincerely
take into account all opinions submitted through the
“Okyakusama no Koe” program. Moreover, based on the con-

Striving to Enhance Customer Confidence and Satisfaction

“Okyakusama no Koe Card” drop-off box Participants of service assistant training

viction that we must respond to our customers’ opinions in our
marketing activities, dedicated customer satisfaction staff reply to
every opinion together with the related branch or department. 

Service Assistants at Every Branch
As part of our response to the aging of Japanese society, we have
placed service assistants at every branch. 

Our service assistants are accredited by the Nippon Care-Fit
Service Association, a non-profit organization. The goal of service
assistant training is to train personnel who deal with the public in
necessary assistance skills, such as basic methods for helping cus-
tomers with impaired eyesight and wheelchair-bound customers. 

Service assistants have also been introduced by major
department stores, hotels, railway companies and the like, but
we are the first in the financial industry to introduce them. To
improve the quality of our interactions with customers, we have
in the past appointed a “Customer Service Leader” from among
the employees at each branch. We train selected members from
among employees who deal with the public (primarily
Customer Service Leaders); these employees then take proficien-
cy exams to become service assistants. As of the end of June
2004, a total of 56 employees were certified as service assistants.

We will continue to work to make our branches welcoming
to our elderly and handicapped customers,
in part by having the employees who have
acquired the service assistant qualification
train other branch employees. 

Mark indicating the presence of service assistants
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Launch of Message Trust Services
On July 7, 2004, we began offering Message Trust, a new prod-
uct for maintaining financial asset information and releasing
this in the event of the customer’s death.

This product, which was developed by combining our cus-
todial services and the Japan Post’s postal operations, is a first
for Japan and is characterized by reasonable fees and a wide
range of applications. It also makes it possible for various proce-
dures (ranging from the provision of various materials and
applications, to the delivery of messages) to be performed
entirely through the mail (i.e., without the customer having to
visit one of our branches). 

We believe this product will be used by middle-aged and
older customers who do not feel it is necessary to make out a
will but nevertheless want to provide information about their
assets to their families in the event of their death. Such informa-
tion includes where passbooks, certificates and registered seals
are stored, and with which financial institutions the customer’s
assets are deposited. We think Message Trust is well suited to
Japan’s aging society.

We have subsequently made several revisions to these regula-
tions in response to changes in the data security environment.
At the same time, we have endeavored to fully educate all of our
employees in data security issues through in-house training pro-
grams. 

2. Our Efforts to Protect Personal Data
Through our Security Standards, we have established separate regu-
lations related to the protection of personal data. These standards
designate which employees are responsible for the management of
the personal data of individual customers and the directors and
employees of corporate clients obtained through our business opera-
tions. They also clarify the principles that are to be adhered to in the
collection, use, and storage of personal data.

To conform to the Personal Data Protection Law, which is
expected to take effect in April 2005, we will follow the guidelines
that will be established and implemented by the financial industry.
We have also taken voluntary steps in advance of the implementa-
tion of these guidelines to improve our efforts in this regard. 

We have also established a system for responding quickly in the
event that there is a leakage of personal data. The Operational
Accident Notification System notifies the relevant employees imme-
diately in the event of data leakage, and if necessary, the cross-sec-
tional Information Management Committee examines the situation,
determines the cause and considers measures to prevent a recurrence
of the problem. 

3. Measures to Ensure the Security of Our Computer Systems
Based on our Security Policy and Security Standards, we are
striving to ensure, maintain and increase the security and relia-
bility of the computer systems that we use to manage various
forms of data, including customer data. 

While implementing various measures in the areas of
equipment, operations and technology, we constantly endeavor
to improve our computer systems. For example, we monitor our
systems continuously for attacks through the Internet and other
open networks, including hacking and denial-of-service attacks.
We also have specialists survey our systems for weaknesses on a
regular basis. Through such measures, we are striving to manage
customer data in a secure manner, preserve system security and
maintain and improve data security.

Message trust

Strict Personal Data Management
1. Data Security Policy and Standards
In December 1999, we formulated a Data Security Policy and
Data Security Standards and drew up regulations regarding the
establishment, maintenance and improvement of data security.
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Our Efforts to Benefit Wider Society

Society of Mary/St. Joseph’s Scholarship Fund
This fund provides scholarships to high school students from
economically disadvantaged families and financial assistance to
economically disadvantaged non-Japanese youths attending ele-
mentary or junior high schools in Japan, with the goal of devel-
oping pious, humble, and faithful members of society who have
an egalitarian outlook. The entrustor is the Society of Mary.

Keidanren Nature Conservation Fund
Nippon Keidanren established a fund in 1992 to support nature
conservation activities. To provide further assistance to nature
conservation efforts in response to growing demand both in Japan
and overseas, Nippon Keidanren has established a charitable trust
to enhance this fund. The goals of the fund are to support the
activities of private, non-profit organizations working to preserve
the natural environment in developing areas (primarily in the
Asia/Pacific region) and conduct nature conservation activities in
Japan, as well as to help ensure the health and cultural life of
humanity through the promotion of nature conservation activities.
The entrustor is the Nippon Keidanren Committee on Nature
Conservation.

Miyake Island Volcano Victims’ Child Education Assistance
Fund
This fund was established to bring together donations from mem-
bers of parent-teachers associations nationwide in an effort to help
the victims of the eruption of the volcano on Miyake Island. The
goal of this fund is to provide financial assistance to the elementary

and junior high school students from Miyake Island who were
forced to leave the island following the volcano eruption and to
the elementary and junior high school students on Niijima Island
and elsewhere whose homes were destroyed by the eruption, as
well as to provide partial support for the scholastic expenses of the
elementary and junior high schools, primarily on Miyake Island,
that were damaged by the eruption. The entrustor is the National
Congress of Parents and Teachers Association of Japan.

Charitable Trusts (as of the end of March 2004)
Purpose Number of trusts under management

A Scholarship 29

B Promotion of natural science research 18

C Promotion of human science research 3

D Promotion of education 23

E Social welfare 5

F Promotion of art and culture 9

G Preservation and utilization of cultural property 0

H Conservation and propagation of animals and plants 1

I Conservation of natural environment 2

J Greenification 0

K Development and maintenance of urban environment 14

L Promotion of international cooperation and exchanges 11

M Other 4

Total 119

Charitable Trusts
Charitable trusts are trusts that are aimed at benefiting society as a whole.
Many of our customers want to play role in contributing to society, such
as by promoting science and technology, providing educational assis-
tance, promoting the arts, protecting cultural assets, providing economic
assistance to developing countries, preserving the natural environment
and conducting social welfare operations. These customers can achieve
these goals through charitable trusts, which allow them to set up trust
funds and trust money. We took custody of our first trust of this kind in
May 1977, and as of the end of March 2004, the cumulative number had
grown to 133. We will continue our active promotion of charitable trusts
with the goal of helping to create a better society.Children receiving educational endowment
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Love Letters at Sixty
Since 2000, Sumitomo Trust has held its Love Letters at Sixty
campaign in support of married couples in their golden years.
The campaign is designed to stimulate new dreams among
couples in their 50s and 60s approaching retirement and the
start of a “second life” by encouraging them to declare their
sincere feelings of thanks in love letters. In fiscal year 2003, we
ran our fourth Love Letters at Sixty campaign, collecting
roughly 13,000 letters from around the country.

In addition, we selected some of these letters and pub-
lished them in book form. Books from the previous three Love
Letters at Sixty campaigns have been bestsellers, with com-
bined sales of over 280,000 copies. Translations have been
published in Chinese and Korean, sparking a big response
overseas. We donate all royalties from the books published in
Japan to the NHK (Japan Broadcasting Corporation) year-end
charity drive for domestic and international charities.

Trust 60 Foundation
In commemoration of our 60th anniversary, in June 1987, we
established the Trust 60 Foundation with the goals of conduct-
ing research into trust systems and providing support for such
academic activities. 

The foundation leads research groups looking into such
themes as comparative studies of the trust system with closely relat-
ed systems, and the management of the financial assets of the elder-
ly. In addition, it provides research aid to various scholarly groups
and works to promote and develop the trust system through sur-
veys, research and aid activities, primarily those involving trusts. 

In cooperation with the Waseda University Graduate
School of Finance, in fiscal year 2004, we established a chair in
trust and finance at its affiliate institution (Waseda Business and
Information Academy).

J-Leader
We help support J-Leader, a training program for Japan’s next
generation of leaders. J-Leader is open to first and second-year
high school students and endeavors to develop Japan’s 21st cen-
tury leaders through lectures, skills training and workplace
tours. The first such training program was held July 28-August
10, 2004. We sent a teaching assistant, who spoke about the
future of Japan to these young people, who are aiming to be the
leaders of tomorrow.

Sumitomo Trust Tokyo Cup Youth Soccer Tournament
Starting in 2004, Sumitomo Trust is sponsoring the Sumitomo
Trust Tokyo Cup, a soccer tournament for fifth-graders in
Tokyo. Sponsored by the Tokyo Football Association, the tour-
nament has previously been held 15 times. Beginning in
September, soccer teams composed primarily of fifth-graders
and slotted into 16 blocks in Tokyo will begin competing in
qualifying rounds, aiming for the championship match to be
held in December.

By sponsoring this soccer tournament, we hope to contribute
to the health as well as the physical and mental development of
children. This will also allow us to participate in activities deeply
rooted in the local community, such as publicizing the tourna-
ment through displays in our Tokyo-area branches and offices.

Love Letters at Sixty
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Community Center Activities, Inheritance and Will
Seminar (Omiya Branch)
Twice in fiscal year 2003, the Omiya branch held an inheritance
and will seminar, the first time at the Saitama City Central
Community Center, and the second time at the Chubu Community
Center for members of that community center’s Senior Life
Workshop. Also participating in the seminar were staff members
from the Lifelong Learning Department of the Saitama City Board
of Education, which has jurisdiction over community center activi-
ties. The branch considers this seminar a means of returning benefits
to the community using the skills it has acquired in its business
operations. In light of how much concern there is among seniors
about the topics covered in this seminar, the Lifelong Learning
Department of the Saitama City Board of Education has officially
made the seminar a part of its study program starting in fiscal year
2004, and the Omiya branch plans to hold the seminar at five dif-
ferent community centers in Saitama City.

Registration with the Declaration of the Business
Institution Promoting ECO Koshigaya (Koshigaya Branch)
In June 2004, the Koshigaya branch became the first financial
institution to register with the Declaration of the Business
Institution Promoting ECO Koshigaya, which is promoted by
Koshigaya City and the Koshigaya City Environment Promotion
Citizen’s Committee. Since then, the branch has undertaken vari-
ous environmental conservation activities, including measures to

Close Ties with the Community
reduce energy costs and a shift to paperless operations. At the
same time, it has introduced the Koshigaya Environment Family
Declaration (a version of the Declaration of the Business
Institution Promoting ECO Koshigaya for households) to its cus-
tomers, thereby supporting the dissemination of this declaration.

Donation of Kitchen Equipment to a Local YMCA (Kofu
Branch)
In November 2003, as part of its streamlining efforts, the Kofu
branch decided to dismantle its cafeteria facilities and scrap associat-
ed kitchen equipment, which had lain unused since the branch
closed its cafeteria. Simply scrapping this equipment made no sense
from the standpoint of reducing resource use. Thus, to make effec-
tive use of the equipment, the Kofu branch decided to donate it to
the local Yamanashi YMCA for use by the Boy Scouts in their out-
door excursions. In addition, the branch donated shelving to a local
school, a move which earned us the thanks of the school’s principal.

Collaboration with Local Groups Working to Preserve
World Heritage Sites (Wakayama Branch)
Wakayama Prefecture is known for its distinctive “cultural landscape
which is a combined product of nature and man,” and the prefec-
tural government is working to preserve this landscape for future
generations. As part of its efforts to have the historically important
Koya and Kumano areas registered as World Heritage Sites, the
branch has put up a panel display promoting the registration of

Panel display promoting the registration of Koya and Kumano as World Heritage Sites
(Wakayama Branch)

Registration with the Declaration of the
Business Institution Promoting ECO
Koshigaya (Koshigaya Branch)
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these areas, with the goal of promoting an affinity for the natural
environment among its customers. The panel display features panels
produced by Wakayama Prefecture’s World Heritage Registration
Association, as well as sketches made by branch employees of the
major oji (small shrines) on the Kumano kodo (pilgrimage route). 

Guide Dog Training Workshop (Kobe Branch)
In May 2004, the branch hosted a training workshop conducted
by the Hyogo Guide Dog Association, aimed at deepening under-
standing about guide dogs for the blind. Through a video showing
how guide dogs are trained and a demonstration using two guide
dogs, the workshop allowed attendees to learn about the ways
guide dogs help sight-impaired people. The branch has also con-
tributed to paying the cost of training guide dogs.

Co-Sponsorship of a National Wheelchair Basketball
Tournament (Himeji Branch)
To support the 10th Annual National 3-on-3 Wheelchair
Basketball Tournament (held in Himeji in August 2004), the
Himeji branch held a bazaar and donated the proceeds to the
organizers of the tournament. Branch employees also worked as
volunteer staff on the day of the tournament.

The branch also uses items made by disabled people (including
washcloths and letter sets and other items made out of recycled milk
and liquor containers) for some of the gifts it gives its customers.

Stakeholders’ Meeting (Fukuoka Branch)
The branch held a meeting aiming at creating opportunities to
discuss CSR and SRI with various stakeholders. The meeting

featured speakers from both inside and outside the company
who explained the definitions and importance of CSR and SRI
and gave real-life examples of each. The meeting drew a wide
variety of attendees, including representatives from local govern-
ments, government institutions, mass media organizations and
individual investors (most of these were our clients). We believe
this meeting will help to create new relationships with various
stakeholders.

Participation in a City Park Greenification and
Maintenance Program (Singapore Branch)
As a first step in participating in a city park greenification and
maintenance program in Singapore, the Singapore branch
helped with the maintenance of a local park. In March 2004, a
number of branch employees and their family members took
part in maintenance activities (including fertilizing and weed
removal) at Marina South City Park. The branch intends to
expand on such activities in the future.

Participation in the Bank Street College of Education
Program (New York Branch)
This program is aimed at strengthening education programs at
middle schools in New York City. To date the branch has con-
tributed an average of $20,000 per year to this program and has
also provided support in the form of the donation of old com-
puters and lectures by branch employees. In February 2003, a
program was established in the name of Sumitomo Trust, in
recognition of its many years of contribution.

Guide dog training workshop (Kobe Branch) Participation in a city park greenification and maintenance program (Singapore Branch)
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Humanity
We believe that providing a workplace environment that motivates each and every employee to do his or
her best is an important part of our commitment to contributing to society. For this reason, in October 2003,
we abolished our previous personnel system and introduced a new system that is fairer and more equitable.
By creating a fair and nondiscriminatory workplace that highly motivates employees and allows them to
realize their potential, we will foster the sustained growth of both the company and our employees. 

Human Rights Education  
We have set up a Human Rights Education Committee, headed
by the President, to train and educate employees about various
human rights issues. 

The aim of such training is to help employees respect each
other’s individuality and foster a corporate culture in which
such respect forms the foundation for workplace decisions and
behavior. We also see this as an opportunity to encourage
employees to ask themselves how they can express themselves
with vitality and individuality—not only at work but also in
their relationships with customers and society in general—so
that they can better realize their potential as human beings. 

Our training program is divided into two parts: one specifi-
cally targeted to different management levels and one for all
employees. Sessions for the latter are held at least twice a year
(three times for the managerial level). The training program
covers a diversity of topics, including the “Dowa problem” of
historical social discrimination in Japan, to enhance both the
“knowledge” and “awareness” of human rights. 

The training to improve our employees’ “knowledge” of
human rights covers learning about various pledges made in rela-
tion to human rights, both in Japan and internationally, includ-
ing relevant laws. Recent topics covered include the Personal
Information Protection Act, the OECD’s eight principles for pri-
vacy protection, measures and laws concerning the rights of hand-
icapped people and the Equal Employment Opportunity Law. 

Improving “awareness” of human rights includes having
employees place themselves in the positions of those affected by
rights abuses and asking themselves how they would think and
feel in such situations. When possible, we select familiar themes
and real problems. Through group debates, we encourage each
and every employee to ask himself/herself what he/she would do
in such situations. 

Human Rights Education Committee 

Chairman

President

Vice Chairman

Director in charge of personnel or 
Personnel Department manager

Human Righn ts Eds ucation Con mmittee 

Personnel managers at 
all branches and divisions 

Business office (Personnel Department)

Personnel System 
In October 2003, we abolished our previous personnel system
and introduced a more equal and open personnel framework.
The previous personnel system was characterized by all-round
and general job descriptions, an overemphasis on qualifications
and inflexible attitudes. With the intention of having specialists
in each field provide value-added responses to customers, we
introduced two new systems: a career system, where career paths
are determined by the choices and commitments of individual
employees, and a work group system, where workers are catego-
rized into certain groups according to their potential. 

Through the new framework, we hope to raise the capabil-

ities of all of our employees and encourage them to demon-
strate those capabilities, while providing flexible options for
advancement. In these ways, we intend to address the diversi-
fied and sophisticated needs of our customers in an accurate
and speedy manner. 

We are also encouraging our female employees to be pro-
moted to managerial and other responsible positions, providing
them opportunities for demonstrating and utilizing their capa-
bilities. At the same time, we are promoting the employment of
handicapped persons based on the awareness that this is one of
our major social responsibilities.

Name Target Frequency

Director training Directors Once a year 

Branch and General Branch and Once a year 
Manager training General Managers

Human Rights Education  Human Rights Education Once a year 
Committee member training Committee members

Newly appointed Newly appointed Human Once a year 
Human Rights Education  Rights Education 
Committee member training Committee members 

New employee training New employees When joining company 

Workplace training All employees Twice a year 

Human Rights Education System 
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Revision of Career System

Old System New System 

(E career) (P career) (D career)(All-round duties) (Clerical duties)

Separated

Associate

Assistant
Manager

Clerical 
secretary 

1st class  
manager 
assistant 

A group 

Shift to 
shared, 
open 
platform 

(Abolish “office 
duty” job 
descriptions and 
qualification 
system) 

Choice of 
career 

Choice of 
career 

SL Group 

(1) New Personnel System: Basic Philosophy
(a) To provide a workplace environment that enables employees

to demonstrate their capabilities to the fullest extent, by
respecting each employee’s individuality and expanding their
opportunities for choice. 

(b) To foster the formation of groups of genuine professionals
who can beat the professional teams of our competitors. 

(c) To promote development of employee compensation and
training plans tailored to the business strategies and the
attributes of the businesses of each division. 

(2) Frameworks  
(a) Career System  
We abolished the previous “office duty” system (based on all-
round and general job descriptions), which effectively deter-
mined the career paths of our employees. We replaced it with a
system enabling workers to take responsibility for creating their
own career paths. Under the new system, employees have the
flexibility to choose their careers based on their job experience,
self-improvement efforts and desires. 

(b) Work Groups 
We replaced the previous qualification-based system, which
classified employees into separate groups according to their gen-
eral job description, with a “new work group” system, character-
ized by groups of people who share the same career path. There
are four work groups—associates, managers, leaders and senior
leaders—and workers are placed in groups according to their
real capabilities, including levels of specialization and skill. 

By adopting a more equal personnel structure which covers
the entire company, we encourage free competition based on
competence, not age or gender. 

(3) Personnel Evaluation System  
In 1997, we introduced a personnel evaluation system, in which
employees participate through self-evaluations. This was based on our
plan to create a workforce of employees who shape their own careers
and continuously work to improve themselves. The following positive
attributes of this system have been maintained in the new system: 
— Remuneration reflecting roles and performance, based on

fair evaluations.
— Evaluations that provide an impartial and accurate grasp of

employees’ status and level and that benefit the employees’
personal development. 

— Participation by employees in their own evaluation.
— Evaluation of the business performance record of employees,

in relation to the policies, tasks, and targets of the company,
branch, division, section and/or team (in order to make the
evaluation more specific and objective).

— Rigorous enforcement of merit-oriented evaluations (i.e., the
evaluation process is to be focused on the positive rather
than the negative). 

Career name Business Group Expected future role Workplace

P career (professional career) Not specified Companywide or business group management Not specified (transfer to distant location possible)

D career (division career) Not specified, in principle * Designated business group or companywide management Differs with business group 

E career (expert career) Not specified Manager class Specified (close to original business group, in principle)

Note (*): Owing to the nature of their career path, employees may be transferred for certain periods to other business groups, on the precondition that they will ultimately return to the original
business group. 

Careers and Roles 
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Personnel Development 
Our most valuable assets are our people. To prevail in the future
as a financial institution worthy of customer support, we must
further promote the philosophy behind our new personnel sys-
tem. At the same time, we must continue helping our employ-
ees discover, recognize and find creative ways to solve problems
and tackle challenges proactively. In other words, we must help
them embody the “Sumitomo Trust Way.” 

To help our employees build their own careers, we are
implementing the following systems. 

(1) Desirable Image
We have created a “desirable image” of the type of employee
we want our workers to become. The aim of this exercise was
to clarify the roles and business performance levels expected
of our employees as “professional players” in their respective
divisions and jobs, and to paint a clear picture of the “perfect
employee” in this regard. This is meant to help individual
employees clarify the direction they should take with respect
to their development of skills. 

(2) Internal Job Posting System 
Our internal job recruitment system was introduced for the
purpose of further encouraging our employees to proactively
shape their own careers based on individual commitment. This
system covers people in all career paths and is classified into two
parts: the “position vacant type,” where employees apply to fill
clearly specified positions, and the “desired type,” where
employees apply to join their desired divisions, whether or not a
position is vacant at the time. Campaigns are held twice a year
for both recruitment types. 

(3) Various Training Programs 
Our basic policy is to improve our employees’ skills through on-
the-job training, but we also have other programs, such as exter-
nal training and e-learning to enhance managerial skills, as well
as training, exchange programs and transfers to encourage the
development of leadership skills. We will continue upgrading
each of these programs while expanding programs that help
employees design their own career paths. 

Management-Labor Relations 
We have an agreement with the Sumitomo Trust Employees
Association, which has around 3,500 members, and are working
with it to build sound management-labor relations based on the
principle of mutual trust. 

We hold Executive Council meetings twice a year with the
Association, with extra round-table meetings held as necessary,

in order to discuss labor and management issues. In addition,
each branch holds its own meetings four times a year to enhance
communication between labor and management and to
strengthen mutual ties with the aim of solving ongoing issues in
the workplace. 

Health and Mental Wellbeing 
also appointed  medical and hygiene specialists, who provide
careful, detailed advice on health management. Paying close
attention to the impact of work on our employees’ health, work-
ers who have exceeded a certain amount of overtime receive
health checks and guidance as necessary from health specialists.
The aim of this system is to prevent work from leading to illness
or having an excessive negative impact on people’s health. 

We are engaged in the following initiatives aimed at helping our
employees lead healthy lives. 

(1) Health Management System 
To help our employees manage and improve their health, we
have appointed Health Managers to each of our business opera-
tions. Depending on the size of the branches and offices, we have
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Breakdown of Employees 

March 31, 2002 March 31, 2003 March 31, 2004

Total employees 5,154 4,991 4,843

Male 2,755 2,625 2,558

Female 2,399 2,366 2,285

Average age 39 years 5 months 39 years 1 month 39 years 1 month

Male 41 years 11 months 41 years 4 months 41 years 2 months

Female 36 years 2 months 36 years 4 months 36 years 8 months

Average years at Company 12 years 6 months 12 years 2 months 12 years 2 months

Male 14 years 5 months 13 years 11 months 13 years 8 months

Female 10 years 1 month 10 years 0 month 10 years 4 months

Average monthly wage ¥416,000 ¥415,000 ¥406,000

Male ¥538,000 ¥546,000 ¥519,000

Female ¥264,000 ¥265,000 ¥275,000

Notes: 1. Figures for the average age, average years at the Company and average monthly wage are rounded down to their respective units.  
2. Figures for total employees do not include temporary staff (of whom there were 104 in March 2002, 87 in March 2003, and 66 in March 2004). 
3. Figures for total employees include overseas staff (of whom there were 271 in March 2002, 262 in March 2003, and 260 in March 2004).
4. Figures for average monthly wage include overtime allowances for March, but not bonuses. 
5. Figures for female employees include managers (of whom there were 37 in March 2003 and 37 in March 2004).
6. The percentage of handicapped employees was 1.8% on June 1, 2003 and 1.8% on June 1, 2004, a figure that meets the target specified by the Physically Handicapped

Persons’ Employment Promotion Law.

(2) Regular Health Examinations 
We provide health examinations for all of our employees every
year. Close to 100% of all employees consistently receive the
examinations as a result of encouragement from the Health
Managers at each business location. In addition, branch and
division managers receive comprehensive physical check-ups
and stomach diagnoses. In addition, the Sumitomo Trust
Health Insurance Association provides assistance for employees
and their families desiring comprehensive physical check-ups, in
cooperation with 60 medical treatment facilities around Japan. 

(3) Medical Advice and Counseling 
As a further health management measure for our employees, the
affiliate clinic of our Tokyo head office offers “mental counsel-
ing” sessions. The Sumitomo Trust Health Insurance
Association also provides health advice to employees by phone,
free of charge. 

(4) Maternity Care System 
We have systems in place enabling expectant mothers to take
time off before and after giving birth and for rearing their chil-
dren. The system for rearing children is available to both fathers
and mothers. (In fiscal year 2003, 21 employees took advantage
of the child-rearing support system.) 
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Questionnaire on 2004 Corporate Social Responsibility Report

Thank you for reading our first Corporate Social Responsibility (CSR)

Report in its entirety. 

Through communication with readers, we are committed to mak-

ing the CSR Report better and better in the future. To help us in this

regard, we would like to receive your comments by asking you to fill

out the questionnaire in the next page. 

The Sumitomo Trust & Banking Co., Ltd.
Corporate Planning Department
Corporate Social Responsibility Office 
4-4, Marunouchi 1-chome, Chiyoda-ku, Tokyo 100-8233, JAPAN
Telephone : 81-3-3286-1111

Facsimile : 81-3-3286-8741



Sumitomo Trust & Banking Co., Ltd.
2004 Corporate Social Responsibility Report
—Questionnaire

What was your impression of the CSR Report as a whole? 

• Content Substantial Acceptable Inadequate  

• Readability  Easy to read Normal  Difficult to read 

What items in the report interested you, or gave you a lasting impression? 
(Feel free to check multiple items.)

To Our Stakeholders To Our Stakeholders  

Promoting CSR Management Basic Philosophy Social Activity Charter and Ethics Charter of Sumitomo Trust
CSR Promotion System Corporate Governance Compliance

Economic Worth Business Highlights
Overview by Business Group
Topics: Socially Responsible Investment

Environmental Awareness Sumitomo Trust Signs On to UNEP
Environmentally Conscious Activities that Leverage Our Financial Capabilities
Environmentally Conscious Activities that Make Use of Our Expertise in Real Estate
Other Environmentally Conscious Activities
Our Efforts to Reduce the Burden on the Environment

Social Contribution Striving to Enhance Customer Confidence and Satisfaction
Our Efforts to Benefit Wider Society
Close Ties With the Community

Humanity Human Rights Education Personnel System
Personnel Development Management-Labor Relations
Health and Mental Wellbeing Breakdown of Employees

Independent Review Comments Independent Review Comments

Please write your impressions and opinions about positive aspects of the report, and areas that should be improved.  

In what capacity did you read this report?  

Individual customer  Corporate customer  Individual shareholder/investor

Institutional shareholder/investor Corporate CSR manager Researcher/educator

NPO/NGO member Media representative Government employee

Student STB Group employee Other (Please specify: )

Name: Occupation/company (title):

Address:

Tel: Thank you. 

The Sumitomo Trust & Banking Co.,Ltd.
Corporate Planning Department

Corporate Social Responsibility Office

FAX 81-3-3286-8741

Q1.

Q2.

Q3.

Q4.



For further information, please contact:
The Sumitomo Trust & Banking Co., Ltd.
Corporate Planning Department
Corporate Social Responsibility Office
4-4, Marunouchi 1-chome, Chiyoda-ku,
Tokyo 100-8233, JAPAN
Telephone : 81-3-3286-1111
Facsimile :   81-3-3286-8741
URL :           http://www.sumitomotrust.co.jp/IR/company/eng/index.html

Published in September 2004
This Corporate Social Responsibility report was printed
with vegetable-based ink on recycled paper and is recyclable.




