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Consolidated Financial Highlights 2008

2008 2007

For the year:

Total income   ¥   468.5  ¥   468.0

Interest income 207.0 161.4  

Trust fees 68.6  75.5 

Fees and commissions  123.8 133.1 

Total expenses  332.7  288.3 

Interest expenses 99.3  62.6  

General and administrative expenses 139.1  121.7 

Income before income taxes and minority interests   135.7  179.6  

Net income 71.8  112.7  

At year-end

Total shareholders’ equity  ¥ 1,019.2 ¥ 1,137.3

Total assets 14,472.8 14,090.5

Loans and bills discounted 7,852.0 7,377.3

Securities 4,647.9 4,511.7

Deposits 8,830.5 8,529.7

Trust assets* 48,171.7 45,154.0

Capital adequacy ratio** 13.84% 12.13%

 Reference (subsidiary banks)*

Gross operating profit (before trust account write-offs)***  ¥   265.2 ¥   275.3 

Operating expenses 110.8 98.2

Pre-provision profit***   154.4 177.0

Credit costs 9.5 29.7

2008

$  4,676.3

2,066.1

685.1

1,236.5

3,321.1

991.6

1,388.8

1,355.1

717.0

$ 10,172.8

144,453.9

78,371.7

46,391.4

88,138.4

480,803.5

$ 2,647.4

1,106.1

1,541.3

95.3

Billions of yen 
Millions of 

U.S. dollars (Note)

Years ended March 31, 2008 and 2007

Note: U.S. dollar amounts stated in this annual report are translated solely for convenience at ¥100.19 to US$1, the rate 
prevailing on March 31, 2008.  

   * Figures are the combined total of The Chuo Mitsui Trust and Banking Company, Limited, and Chuo Mitsui Asset Trust 
and Banking Company, Limited.   

 ** Capital adequacy ratio is presented in accordance with the domestic standard set forth in the Banking Law of Japan. 

*** These terms are defined on page 44 in the Financial Section.  
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Chuo Mitsui Trust Group A Word from the President

First, on behalf of senior management and employees throughout Chuo Mitsui Trust Group, 
let me extend heartfelt thanks to you, our stakeholders, for your invaluable support of our 
efforts.

This disclosure document for fiscal 2007, the year ended March 31, 2008, describes 
the business results of Chuo Mitsui Trust Group and offers a status report on each area of 
operations as well as perspectives on business direction and other matters of interest to 
the Group’s future. We hope this report will help you to better understand the Group and 
its activities.

The key companies of the Group are its two trust banks—The Chuo Mitsui Trust and 
Banking Company, Limited (“Chuo Mitsui”), which concentrates on retail business, banking 
business, real estate operations and stock transfer agency services, and Chuo Mitsui 
Asset Trust and Banking Company, Limited (“Chuo Mitsui Asset”), which has particular 
strength in pension trust and securities trust business —and its two asset management 
companies—Chuo Mitsui Asset Management Company, Limited (“Chuo Mitsui Asset 
Management”), which provides investment trust management services, and Chuo Mitsui 
Capital Company Limited (“Chuo Mitsui Capital”), which provides private equity fund 
management services. The latter two companies became wholly owned subsidiaries of 
Chuo Mitsui Trust Holdings in October 2007. 

All the companies under the Group umbrella, not only the core trust banks and asset 
management companies, strive to enhance specialization in their respective fields of 
expertise and implement various measures designed to raise the corporate value of the 
Group as a whole. 

Senior management and employees throughout the Group are fully committed to 
meeting the expectations of clients, shareholders, investors and business partners. Your 
support of our efforts will be instrumental in this effort, and we ask for your continued 
encouragement as we strive to achieve new levels of success.

A Word from the President

August 2008 

Kazuo Tanabe 
President, Chuo Mitsui Trust Holdings
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Interview with the PresidentChuo Mitsui Trust Group

Q.1 What direction is Chuo Mitsui Trust Group taking in its business pursuits?

■ Basic Business Direction
Chuo Mitsui Trust Group’s management philosophy 
spotlights three objectives:
•  To utilize financial and trust banking functions to meet the 

needs of society and contribute to further development of 
the domestic economy

•  To always be aware of the role a corporate citizen must play 
and fulfill inherent social responsibilities

•  To enhance structures for risk management and compliance, 
namely adherence to prevailing laws and other socially 
mandated requirements, and ensure management 
soundness

■ Business Strategies
Guided by this management philosophy, the companies under 
the Group umbrella, especially the two trust banks—Chuo 
Mitsui and Chuo Mitsui Asset—and the two asset management 
companies—Chuo Mitsui Asset Management and Chuo Mitsui 
Capital—take a flexible approach to business development 
in their respective fields of expertise. They cooperate on 
several fronts and seek to capitalize on the synergies afforded 
by interrelationships within the Group. Meanwhile, Chuo 
Mitsui Trust Holdings, as the holding company, aims to 

maximize Group profits by ensuring an optimum allocation of 
management resources to each operating division. 

Business strategies for the trust banks and asset 
management companies under the Chuo Mitsui Trust Group 
umbrella are presented below.

< Chuo Mitsui >
In the area of individual services, Chuo Mitsui offers one-stop 
access to a diverse range of products and services through 
carefully executed consultations tailored to clients' needs at 
different stages of life. Consultations cover a wide range of 
issues, including loans and asset administration, as well as 
matters related to inheritance and succession.

In corporate services, Chuo Mitsui emphasizes proposal-
style activities that bring together knowledge and experience 
acquired over many years in the trust banking business. These 
activities effectively address the broad-based administrative 
and financial requirements of clients.

< Chuo Mitsui Asset >
Through pension trusts and securities trusts as well as 
investment management and consulting services, Chuo Mitsui 
Asset meets the high-level investment requirements of each 
client with suitable combinations from a wide assortment of 
fund management products, including investment in domestic 
and international stocks and bonds as well as alternative 
investments.

In addition, Chuo Mitsui Asset addresses demand for 
administration of different kinds of pension systems, such as 
defined contribution pensions and defined benefit corporate 
pensions, and responds to the varied needs of clients on all 
aspects of the retirement benefit system.

< Chuo Mitsui Asset Management >
Chuo Mitsui Asset Management maximizes asset investment 
know-how accumulated by the Group to provide sophisticated 
investment trust fund management services that meet the 
wide-ranging needs of clients, from individual investors to 
institutional investors.

< Chuo Mitsui Capital >
Chuo Mitsui Capital makes the most of sophisticated 
investment expertise in private equity investment and an 
extensive network to aggressively pursue investment activities 
over a wide investment area. The company also offers high 
quality, diversified investment opportunities to investors 
through the formation of investment partnerships.

An Interview with the President
Business Direction and Results to Date

Chuo Mitsui Trust Group—pursuing recomposition of the revenue structure and achieving steady results.
Kazuo Tanabe, President of Chuo Mitsui Trust Holdings, provides an update on the Group’s business 
direction and the results achieved to date.
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Chuo Mitsui Trust Group Interview with the President

Asset 
Managemant

Business

Banking 
Business

Banking 
Business

◆ Gross Operating Profit by Operating Division (Combined total of Chuo Mitsui and Chuo Mitsui Asset, non-consolidated)

2003 2006 2007 2008

63％

11％
2％
2％
3％

19％

37％

68％

76％
71％

32％

4％

12％

9％
0％

14％

11％

18％

24％

4％

13％

9％
2％

16％

18％

14％

29％

15％

4％
4％
2％

17％

12％

17％

Corporate loans
Bond investment and other

Conventional Banking Business

Strategic Business
Loans to individuals
Real estate asset finance
Alternative investments 
Other banking-related business

Investment trusts and
Annuity insurance 
Real estate
Other asset management business

From conventional banking business 
to strategic business Focus on strategic business with high profit and future growth potential

Boost gross 
operating profit

Accelerate recomposition
 of revenue structure

Fortify activities in business areas 
with high profit and future growth potential

■ Management Priorities
Chuo Mitsui Trust Group regards enhanced profitability as a 
top priority. We will chart a steady course toward our goal of 
higher gross operating profit by fortifying activities in strategic 

business areas with high profit and future growth potential.

Q.2 What management priorities will underpin enhanced profitability?

■ Progress in Recomposition of the Revenue Structure
We will prudently reinforce investment trust and real estate-
related operations to capitalize on sustained growth in these 

markets, and with a continued emphasis on housing loans, we 
will boost gross operating profit.

■ Future Tasks
Chuo Mitsui Trust Group will draw on all its composite capabilities 
to boost gross operating profit through recomposition of the 
revenue structure and refocus its energy on measures to enhance 
profitability. 

Specifically, against a backdrop characterized by the flow of 
funds from savings to investments, we will continue to selectively 
reinforce investment trust and real estate-related pursuits, since 
these markets continue to demonstrate brisk growth potential.

In lending operations, we have always emphasized housing 
loans and will maintain an active approach to demand for this type of 
financing. We will also aggressively embrace quality real estate non-
recourse loans and corporate loans, as well as  investments and 
loans for overseas applications, which present new profit-earning 
opportunities.

Increasingly intense competition is sure to characterize these 
promising fields of endeavor. To sustain a position of excellence 
amid heightened competition, Chuo Mitsui Trust Group will identify 
divisions with the potential for high profits and high growth and 
carefully determine personnel assignments and operating expense 
budgets for these divisions. Concerted efforts will also be directed 
toward concrete realization of business strategies.

In regard to corporate social responsibility (CSR), we are 
keenly aware of the public mission as a financial group and will 
consistently promote CSR activities throughout the Group.

Meanwhile, risk management and compliance are sure to 
assume greater importance in the corporate world, spurred by 
the application of new capital adequacy criteria under the Basel II 
Capital Accord formulated by the Bank for International Settlements 
(BIS) and effective from the fiscal year ending March 31, 2007, and 
also by the Financial Instruments and Exchange Law, which went 
into effect September 2007.

In response, Chuo Mitsui Trust Group will reinforce the system 
it has used to accurately identify and control risks inherent in its 
operations and reemphasize activities designed to ensure thorough 
legal compliance by executives and employees alike. Furthermore, 
the Company will verify the reliability of corporate disclosure with 
a polished approach to standards for the assessment and audit of 
internal controls for financial reporting implemented from the fiscal 
year beginning April 1, 2008.

Through these efforts, we will fortify our internal auditing 
function—a self-regulated process to ascertain the effectiveness 
and actual utility of internal structures—and further strengthen our 
capacity to pinpoint trouble spots and correct them.
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Interview with the PresidentChuo Mitsui Trust Group

Q.3 What kind of results have your management priorities achieved?
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（As of March �1）

■ Investment Trust and Annuity Insurance-Related Businesses
A rich selection of products geared to wide-ranging client needs, complemented by high-quality consultations, underpinned a 
commendable level of sales of any domestic bank.

In fiscal 2007, the basic direction taken by Chuo Mitsui Trust 
Group was to boldly pursue recomposition of the revenue 
structure and boost gross operating profit by increasing 
total management resources and selectively investing these 

resources into strategic businesses with high profit and future 
growth potential. This focus was rewarded with solid results in 
key strategic businesses, as the graphs below demonstrate.

■ Real Estate Operations
We seek to utilize solid ties and a broad spectrum of relationships built between influential investors at home and abroad to sustain 
and further expand our profit base.
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Chuo Mitsui Trust Group Interview with the President
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Balance of Investment Trusts under Management (Net Asset Value)

200� 2007

9,208.4

10,880.1 10,522.2

200�
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（As of March �1）

1. Banking account (domestic funds) + jointly operated designated 
money trust + loan trusts + nonresident yen-denominated loans 

2. Includes loans to traditional corporate borrowers +  restructuring and 
revitalization-related finance

3. Excludes corporate bond-type loans

■ Lending Business
We will build a loan portfolio delivering higher profits by maintaining an active approach, especially toward housing loans—an area 
of ongoing emphasis.

■ Pension Trust and Securities Trust Businesses
We are reinforcing our profit base and expanding profits by maximizing market-respected expertise acquired through asset 
management and consulting.

Note: Combined total of defined benefit plans, employees’ pension 
funds and qualified pensions plans, including the balance of 
investments with discretionary rights for management.

* There were no securitization results since fiscal 2006.
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Interview with the PresidentChuo Mitsui Trust Group

Q.4 Describe the asset management companies that became wholly owned 
subsidiaries in October 2007.

■ Chuo Mitsui Asset Management
Chuo Mitsui Asset Management draws on the asset 
management know-how accumulated by Chuo Mitsui Trust 
Group companies to raise its profile in the investment trust 
market, where a shift in the direction of client assets from 
savings to investments is fostering wider interest in investment 
trusts.

■ Chuo Mitsui Capital
Chuo Mitsui Capital maximizes high-level know-how 
emphasizing private equity investment and access to a wide 
network to aggressively pursue investment activities over an 
extensive investment domain. 

Q.5  What is the status of U.S. subprime loan-linked securities investments?

As of March 31, 2008, Chuo Mitsui Trust Group held neither 
subprime-backed asset-backed securities (ABS) nor 
collateralized debt obligations (CDO). The Group had no 
exposure to housing loans classed as Alt-A, either.

At March 31, 2007, the Group held ¥30.0 billion in 
investment trusts that included investments in ABS using U.S. 

home equity loans. However, by December 31, 2007, these 
investment trusts have been sold off, leaving a ¥200 million 
loss on the books.

Complete details on other overseas investments and loans  
are presented on page 89.

0
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�00
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�00

1,000

1,�00

2,000

2,�00

Balance of Assets under Management

200� 2007 200�

Principal basis*
Market value basis**

1,311.0

1,574.2

1,864.9

2,234.9 2,179.4
2,209.5

（Billons of yen）

（As of March �1）
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200
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Total Funds under Management*

200� 2007 200�

Investment balance basis
Commitment basis
(Combined contribution amounts promised by investors to funds)

84.6

142.9

105.1

214.5

116.3

273.9

（Billons of yen）

（As of March �1）

*   Residual principal (net of sales, repurchases and redemption 
amount).

**  Combined total of investment trust and investment advisory 
      assets. 

* Total amount of funds under management by Chuo Mitsui Capital.
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Chuo Mitsui Trust Group Fiscal 2007 Summary
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Fiscal 2007 Summary (Combined total of Chuo Mitsui and Chuo Mitsui Asset, non-consolidated.)

● Gross operating profit (before trust account write-offs) settled at ¥265.2 billion, down ¥10.0 
billion. The Group marked steady growth in gross operating profit until the third quarter, after 
which the pace stalled, owing to the impact of sluggish market conditions that emerged in the 
second half of the fiscal year. 

● Net income fell to ¥81.9 billion, down ¥36.4 billion.

● Credit costs decreased to ¥9.5 billion, down ¥20.2 billion.

● The Group sustained a high consolidated capital adequacy ratio, at 13.84%, as of March 31, 
2008.

（Billons of yen）

200� 200� 200� 200� 2007 200�

338.8
309.3 298.1 283.3 275.3 265.2
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100

200

�00

�00

（Years ended March �1）

Gross Operating Profit (before trust account write-offs) Operating Expenses and Overhead Ratio

Pre-Provision Profit Credit Costs

Recurring Profit and Net Income (Loss) Capital Adequacy and Tier 1 Ratios 
(Chuo Mitsui Trust Holdings, consolidated)

＊ New capital adequacy requirements are applied from the fiscal year ending  
March �1, 2007 and later.
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Corporate GovernanceChuo Mitsui Trust Group

Chuo Mitsui Trust Holdings

Subsidiary Trust Banks Asset Management Companies

Holding 
Company

 Subsidiary  
Trust Banks

Asset  
Management  

Companies

General Meeting of 
 Shareholders

Board of Directors

Corporate Auditors

Board of Corporate  
Auditors

Auditor's  
Office

Councils  *1
Executive  
Committee

Committees *2

Advisory Board

Plan Group  
business strategies

Direct and execute  
business activities

Allocate  
management 

resources

Monitor  
risk management 

status

Supervise internal  
audits

Monitor compliance 
status

Business Planning Risk Management Compliance Internal Audits

Chuo Mitsui Asset Chuo Mitsui Asset  
Management Chuo Mitsui CapitalChuo Mitsui

General Meeting of  
Shareholders

Board of Directors

Executive Committee

General Meeting  
of Shareholders

Board of  
Directors

Executive  
Committee

Board of Corporate  
Auditors

Corporate  
Auditors

Corporate  
Auditors

General Meeting  
of Shareholders

Board of  
Directors

Executive  
Committee

Corporate  
Auditors

Councils

Committee

General Meeting of  
Shareholders

Board of Directors

Executive Committee

Board of Corporate  
Auditors

Corporate  
Auditors

Councils

Committee

* 1:
Council to Promote Business Health 
Improvement Plans
Group CSR Council

* 2:
System Strategy Committee
Basel   Response Committee
Group Business Management Strengthening 
Committee
Internal Audit Committee
Internal Control System Preparation 
Committee

Basic Premise

Seeking to maintain management transparency and ensure 
sound business practices, Chuo Mitsui Trust Group strives to 
clarify the scope of accountability and responsibility assumed 
by senior management, including members of the Board, and 
has implemented a suitable cross-check structure to facilitate 

this goal. To expedite its response to changes in the operating 
environment, the Group has introduced administrative and 
management structures to encourage greater organizational 
efficiency.

Corporate Governance

Functions and Responsibilities of Chuo Mitsui Trust Holdings

Under Chuo Mitsui Trust Holdings’ umbrella, the subsidiary 
trust banks, Chuo Mitsui and Chuo Mitsui Asset, and the asset 
management companies, Chuo Mitsui Asset Management 
and Chuo Mitsui Capital, have established operating structures 

that facilitate the achievement of respective business activities. 
Meanwhile, Chuo Mitsui Trust Holdings, as a financial holding 
company established to oversee the operations and administration 
of its subsidiaries, assumes the following six functions.

1. Formulate Group management strategy 
Chuo Mitsui Trust Holdings coordinates divisional strategies for the 
subsidiary trust banks and asset management companies under 
its umbrella and prepares plans to maximize groupwide profits and 
shareholder value.

2. Monitor administration of business activities
While responsibility for administration of respective business 
activities lies with each subsidiary trust bank and asset manage-
ment company, Chuo Mitsui Trust Holdings monitors the status of 
operations to ensure that these activities are consistent with Group 
strategies.

3. Allocate management resources
Chuo Mitsui Trust Holdings allocates the Group’s management 
resources—that is, the resources necessary to execute business 
activities, which are not only tangible resources, such as human 
resources, physical resources and monetary resources, but also in-
tangible resources, such as information, knowledge and brands—
and tracks the use of these management resources at each 
subsidiary trust bank and asset management company.

4. Supervise risk management and internal controls
Chuo Mitsui Trust Holdings formulates basic policy on risk manage-
ment and internal controls for the Group as a whole and under-
takes related assessments, including verification of risk manage-
ment efforts at each subsidiary trust bank and asset management 
company.

5. Track compliance status
As well as preparing key policy on corporate ethics for the Group 
and standards of conduct befitting senior management and em-
ployees of this group, Chuo Mitsui Trust Holdings tracks efforts 
at the subsidiary trust banks and asset management companies 
under its umbrella to conform to compliance issues.

6. Monitor internal audits
In addition to formulating the basic direction for the execution of 
internal audits within the Group, Chuo Mitsui Trust Holdings exam-
ines the results of internal audits at the subsidiary trust banks and 
asset management companies under its umbrella, then pinpoints 
areas for improvement and offers necessary guidance to these 
subsidiaries to effect required changes.
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Chuo Mitsui Trust Group Corporate Governance

Standing, from left: Nobuo Iwasaki, Senior Executive Officer; Ken Sumida, Senior Managing Director; 
Jun Okuno, Senior Managing Director; Tadashi Kawai, Director

Seated, from left: Kazuo Tanabe, President; Kiichiro Furusawa, Chairman of the Board; Tomohiro Ito, Deputy President

Management Structure

Some of the directors of Chuo Mitsui Trust Holdings are 
concurrently directors at subsidiary trust banks and are 
responsible for ensuring effective implementation of business 
strategies within the Group. The full-time managing director 
supervises internal auditing and cements the cross-
check function at subsidiaries. With greater management 
transparency in mind, especially given the rapid transformation 
of the business environment, the term of office for all directors 
has been set at one year.

Some of the corporate auditors hold concurrent positions 
as auditors at subsidiary trust banks. They audit the operations 
of subsidiaries and utilize the results to establish a format for 
implementing suitable audits of the holding company. They also 
function in a cross-check capacity, confirming the conclusions 
reached by the full-time auditor at the holding company. 

Executive committees have been established under the 
Board of Directors at Chuo Mitsui Trust Holdings and at its 
subsidiaries. These committees are chaired by the president of 
the respective company and have the participation of relevant 
directors. Each executive committee addresses material issues 
relating to the execution of business activities, in line with basic 
policy established by each Board of Directors, and undertakes 
preliminary discussions pertaining to respective Board of 
Directors’ resolutions.

Chuo Mitsui Trust Holdings also maintains an advisory 
board, which comprises outside experts who extend advice on 
all aspects of operations.
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• Compliance Structure
(1) Basic compliance policies for the Company and the Group will be 

established and a compliance standard will be introduced for executives.
(2) Important issues pertaining to legal compliance will be discussed by the 

Executive Committee, which the president chairs and relevant directors 
attend, and further discussion and reports will be undertaken by the 
Board of Directors, as necessary.

(3) A supervisory unit for legal compliance will be set up at the head office. 
In addition, each division will assign a person of action and a person of 
authority, who will, respectively, cover the execution of compliance efforts 
and take overall responsibility for such efforts.

(4) A compliance program—a plan to reinforce the legal compliance 
perspective—will be formulated each fiscal year and instructions will 
be passed on to the Company’s subsidiary trust banks and asset 
management companies for preparing their own plans. Plan status, in 
terms of improvements made and goals achieved—will be monitored.

(5) Opportunities for legal compliance–oriented education and training will be 
offered to executives on an ongoing basis.

(6) Serious violation of laws pertaining to the Company’s activities by executives 
must be reported and special points in-house and outside of the Company 
will be set up to collect information on alleged infractions.

(7) The Company and its subsidiaries will take a firm stand to prevent 
dealings with antisocial forces and will maintain no association 
whatsoever with such elements. A structure, underpinned by close ties 
with outside professionals, particularly the police, will be put in place to 
promote communication and cooperation among relevant divisions and 
departments and thereby facilitate an organized response in the event an 
executive or an employee is approached with an inappropriate request. 
Under no circumstances will we engage in transactions to the benefit 
persons or organizations that threaten the order and safety of civil society.

(8) The Board of Directors will set out rules for implementing the compliance 
structure described above as well as for the contents of a handbook—the 
Compliance Manual—aimed at executives.

• Risk Management Structure
(1)  Important issues pertaining to risk management will be discussed by the 

Executive Committee, which the president chairs and relevant directors 
attend, and further discussion and reports will be undertaken by the 
Board of Directors, as necessary.

(2) A supervisory unit for risk management will be set up at the head office. 
In addition, each division will assign a person of action and a person of 
authority, who will, respectively, cover the execution of compliance efforts 
and take overall responsibility for such efforts.

(3) A Group approach to risk management will be formulated and instructions 
will be passed on to the Company’s subsidiary trust banks and asset 
management companies to prepare their own plans for maintaining 
an internal risk management perspective. Plan status, in terms of 
improvements made and goals achieved, will be monitored.

(4) An internal auditing unit, independent from divisions that execute 
operations, will monitor business processes in each division and 
will recommend measures to prevent misconduct and to promote 
improvement in business processes.

(5) The Board of Directors will set out rules for implementing the risk 
management structure described above.

• Structure for Execution of Duties 
(1) Key matters up for resolution or reporting by the Board of Directors will 

undergo preliminary discussion by the Executive Committee, which the 
president chairs and relevant directors attend.

(2) The Board of Directors will set out the basic items pertaining to the 
Company’s organizational structure and the division of duties as well as 
the staff organization and authority granted to executives to ensure the 
smooth execution of duties and appropriate conduct.

(3)  In-house regulations will be prepared in accordance with relevant 
legislation, and in the event said legislation is revised or abrogated, required 
amendments to in-house regulations will be implemented forthwith.

• Ensuring Appropriate Financial Reporting 
(1)  Accounting treatment and financial reporting will be governed by several 

laws and regulations, including the Banking Law, the Company Law 
and the Financial Instruments and Exchange Law. Appropriate and 
sound processes will be carried out, in accordance with fair and proper 
corporate accounting standards.

(2)  Accounting standards will be put in place to facilitate the swift and 
accurate treatment of the accounting business and ensure clear and 
straightforward reports covering the Company’s financial condition and its 
operating results.

(3) An internal auditing unit, independent from divisions that execute 
operations, will monitor business processes in each division to confirm the 
suitability of respective business processes, which is the cornerstone of 
financial reporting.

(4) The Board of Directors will set out rules for implementing the structure for 
appropriate financing reporting described above.

• Group Management Structure 
(1)  In its capacity as a financial holding company, Chuo Mitsui Trust Holdings 

will endeavor to create compliance and risk management structures 
applicable to the entire Group.

(2) The Company will verify from both risk management and legal 
perspectives all intra-Group transactions of particular significance to the 
Group.

(3) The Company will consolidate and then make public in a timely and 
appropriate manner disclosure materials recently issued and acquired by 
the Group.

(4) The Company will set up an external point that accepts information on 
alleged illegal activity by executives of the Group and, in the unlikely 
event illegal activity is confirmed at a Group company, will indicate an 
appropriate response for implementation.

• Information Storage and Management Structure
(1) Minutes, which record progress on agendas and specific points of 

discussion, will be prepared at the General Meeting of Shareholders and 
at Board of Directors and Executive Committee meetings and kept with 
related materials.

(2) The Board of Directors will set out the basic items pertaining to information 
storage and management, such as the organizational structure for 
information management and the classification of management 
categories, according to importance.

• Structure for Corporate Auditors’ Audits 
(1) An auditors’ office will be established to assist corporate auditors in their 

duties, and staff will be assigned at the request of auditors. Staff so 
assigned to this office will not take orders or instructions from directors 
and will respect the opinions of auditors regarding personnel transfers, 
disciplinary action and other matters related to their assignment.

(2) Corporate auditors may attend meetings of the Board of Directors and the 
Executive Committee as well as any other meetings they deem necessary 
to the execution of their duties. Executives will cooperate with corporate 
auditors in good faith, a requirement that includes a quick response to any 
request by a corporate auditor for information on matters concerning the 
execution of duties.

(3) A system will be maintained to accord corporate auditors with timely 
information regarding the occurrence of any legal transgression, situations 
that threaten to cause obvious corporate damage, and information on 
serious legal misconduct, which come to light through the execution of 
an internal audit or through the system for reporting on perceived illegal 
behavior.

(4) Corporate auditors can request an additional audit by the Internal Auditing 
Division and insist on other pertinent measures, when the situation calls 
for further action.

(5) The Board of Directors will set out rules for implementing the structure for 
corporate auditors’ audits described above.

Chuo Mitsui Trust Holdings’ Board of Directors, fully aware of its 
responsibility for business administration of Chuo Mitsui Trust Group, 
which comprises Chuo Mitsui Trust Holdings as the financial holding 
company and its subsidiaries, has established the following provisions 
regarding the establishment of structures necessary to ensure that 

the activities undertaken by the Company are appropriate and the 
execution of duties by directors conforms to prevailing laws as well as 
the Company’s Articles of Incorporation, in accordance with Article 
362, Paragraph 5 and Paragraph 4, No. 6 of the Company Law and 
Article 100 of Rules for Enforcement of the Company Law.

Basic Policy on Internal Controls
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Risk Management System and Compliance

Risk Management System at Chuo Mitsui, Chuo Mitsui Asset, 
Chuo Mitsui Asset Management and Chuo Mitsui Capital

▶ Overview 
Two subsidiary trust banks and two asset management 
companies under the holding company umbrella maintain 
departments that supervise overall risk management practices 
as well as specific measures targeting credit, market and 
operational risks.

These departments determine the basic rules for risk 
management, namely the types of risk that require attention, 
the techniques to hedge risk, and the structure and authority 
for risk control, that appear in the Rules for Risk Management 
that each company’s board of directors formulates to build 
a suitable risk management system in line with the risk 
management policies set down by the holding company. The 
supervision departments also apply specific standards and 
regulations to establish the content of risk management for 
each type of risk handled by the respective business. 

Every year, the risk supervision departments prepare 
internal management plans, in consideration of Group policies, 
and strive to enhance risk management capabilities through 
various measures.

In addition, each subsidiary pursues activities fine-tuned to 
their own needs. 

At Chuo Mitsui and Chuo Mitsui Asset, the Internal Control 
Executive Committee and the Business Administration 
Executive Committee, which fall under the authority of the 
Board of Directors, play a particularly key role in pinpointing risk 
factors in the administrative structure and addressing trouble 
spots if they exist. Each subsidiary trust banks complement its 
risk supervision department with units assigned a different type 
of operational risk, namely procedural, system, legal, personnel 
and tangible asset risks. This rounds out risk management 
efforts to ensure a thorough risk-ready response.

At Chuo Mitsui Asset, Chuo Mitsui Asset Management 
and Chuo Mitsui Capital, the business spotlight is on asset 
management operations. The burden of credit risk and market 
risk essentially lies with beneficiaries and fund contributors, but 
the three subsidiaries involved in asset management endeavor 
to hedge the risks that characterize this business by applying 
approaches suitable from the perspective of fulfilling the 
obligations expected of a trustee and investment manager.

Chuo Mitsui Trust Group Compliance Structure 

▶ Basic Policy on Compliance 
Through activities undertaken by its two subsidiary trust banks 
and its two asset management companies, Chuo Mitsui Trust 
Group assumes a public mission and a social responsibility to 
contribute to further development of the domestic economy. 

The Group addresses these obligations by providing products 
and services that meet the diverse needs of its clients. 
Accordingly, the Group is expected to function as a private 
corporation with a public conscience, constantly striving 
to expand the scope of its social responsibility and public 

Chuo Mitsui Trust Group Risk Management System

The Group positions supervision of risk management for the entire 
Group as one of the most important functions of the holding company, 
Chuo Mitsui Trust Holdings, Inc. Chuo Mitsui Trust Holdings aims to 
improve and upgrade its risk management system by establishing the 
Rules for Risk Management as a basic agenda for risk management in 
the Group and formulates policies and plans for each fiscal year with 
respect to risk management in the Group.

Chuo Mitsui Trust Holdings has instituted the Risk Management 
Department as a department to supervise overall Group risk 
management and monitor the risk status of the Group, and to also 
supervise and issue instructions to its subsidiary trust banks and 
asset management companies on development of proper risk 
management systems. Additionally, as a department for supervision 
of compliance, the Compliance Department has been instituted to 
formulate compliance policies for the entire Group and to monitor the 
status of management and operations.

In regard to internal audits, a system is in place in which Chuo 
Mitsui Trust Holdings determines policy improvements of the internal 
audit system for the entire Group and carries out internal audits for 
each department of Chuo Mitsui Trust Holdings. In addition, Chuo 
Mitsui Trust Holdings supervises internal audit functions of subsidiary 
trust banks and asset management companies and issues necessary 
instructions upon receipt of reports on audit results and the status 
of improvements carried out by subsidiary trust banks and asset 

management companies.
At subsidiary trust banks and asset management companies, in 

order for risk management and compliance policies determined by 
Chuo Mitsui Trust Holdings to be carried out, systems for proper risk 
management and Chuo Mitsui Trust Group compliance corresponding 
to the risk characteristics of each business have been developed, as 
stated later.

The Board of Directors of Chuo Mitsui Trust Holdings obtains 
necessary information from subsidiary trust banks and asset 
management companies, performs monitoring, appraisal and 
analysis of the risk status of the Group, and carries out proper risk 
management so that sound management is ensured.

Additionally, the Directors of Chuo Mitsui Trust Holdings and 
subsidiary trust banks and asset management companies duly 
recognize the fact that risk management has a material impact on 
achievement of their strategic targets, and the Executive Officers 
in charge of the risk management departments strive to accurately 
recognize the status, characteristics, methods and importance of risk 
management, and examine policies and specific measures based 
on a sufficient understanding of the types of risks. The roles and 
responsibilities of these Directors and Executive Officers in charge 
of the risk management departments are specified in the respective 
Rules for Risk Management provided by Chuo Mitsui Trust Holdings 
and subsidiary trust banks and asset management companies.
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execute its supervisory function and allocated authority to 
this department to formulate compliance policy and monitor 
the management and execution status of compliance efforts 
within the Group. 

Through the Compliance Department, Chuo Mitsui Trust 
Holdings promotes various measures to ensure business 
activities are executed as they should be. Specifically, the 
department updates the Rules of Compliance and the Rules 
for Compliance Management, which set forth basic policy on 
corporate ethics and guidelines for the conduct of employees, 
as well as the Compliance Manual, a detailed handbook. 
The department also decides on the content of the annual 
Compliance Program, a concrete action agenda to enhance 
groupwide compliance practices. 

It is also part of the holding company’s mandate to instill 
confidence in clients regarding confidentiality. Toward this 
end, the Company updates Basic Rules for Client Protection, 
which describes methods for meeting expectations and 
building trust among the Group’s clients, and implements an 
annual Client Protection Promotion Program. 

In regard to internal audits, Chuo Mitsui Trust Holdings 
sets the policy for an internal auditing structure appropriate 
to the whole Group and implements internal audits in each of 
its own divisions. In addition, the Company monitors internal 
auditing capabilities at the two subsidiary trust banks and 
the two asset management companies under its umbrella, 
reviews reports, primarily the results of audits performed 
at subsidiaries and the status of improvements if audits 
have identified trouble spots, and issues instructions when 
necessary.

The compliance structures in place at the Company’s 
subsidiary trust banks and asset management companies 
mirror the basic policy designed for groupwide enforcement 
but have been adjusted to match the characteristics of each 
company’s operations.

Compliance Structures at Chuo Mitsui, Chuo Mitsui Asset, 
Chuo Mitsui Asset Management and Chuo Mitsui Capital

▶ Compliance Structure Overview 
The Company’s subsidiary trust banks and asset 
management companies maintain supervisory units for 
compliance and client support. 

To establish compliance structures in line with groupwide 
policy, these supervisory units have drafted rules for 
compliance and a compliance manual applicable to respective 
business focus, and they strive to ensure that everyone, from 
executives to new recruits, fully understand these documents 
through training and educational programs. The rules and the 
manual are updated by each unit as necessary. 

Each subsidiary plans its own annual compliance 
program, based on groupwide policy, and promotes various 
measures aimed at improving respective compliance 
structures. 

Efforts to reinforce client support structures are also 
guided by groupwide policy. Each subsidiary designs a client 
protection promotion program, highlighting approaches that 
facilitate access to vital information and new ways to make 
services more convenient. 

Compliance officers are assigned to all departments 

and staffed branches to secure enforcement of measures in 
each location. This oversight function is augmented by the 
meticulous checks of internal auditing departments, which 
ascertain the implementation status of compliance measures.

Each subsidiary also promotes responses relevant to 
specific aspects of business. For example, at Chuo Mitsui, 
which focuses on retail services targeting individuals, the 
bank tapped its Customer Service Department as the active 
unit for client support. Activities aimed at raising client 
satisfaction are given a clear direction through responses to 
questionnaires, including a suggestion card format set up 
inside branches. 

At both Chuo Mitsui and Chuo Mitsui Asset, ideas and 
requests from clients provide clues for making products and 
services better. The results gained through client input are 
presented on the banks’ Web sites. 

Meanwhile, Chuo Mitsui Asset, Chuo Mitsui Stock Transfer 
Agency Business and Tokyo Securities Transfer Agent 
emphasize safeguards to secure client information more 
tightly. Efforts have already been recognized with Privacy 
Mark certification. 

mission. Achieving this status is a vital prerequisite to securing 
the unwavering trust of clients and society as a whole. 

Ongoing progress in deregulation and increasing 
diversification in financial transactions and services require 
financial institutions to remain absolutely true to the principle 
of self-responsibility in the execution of business activities 
and to act with independent resolve in dealing with various 
issues of importance. Sound and appropriate management, 
underpinned by rigorous self-discipline, is indispensable in 
the effort to earn and sustain the trust of clients, and from 
this perspective, compliance is one of the most important 
management issues for Chuo Mitsui Trust Group. 

Strictly speaking, compliance is defined as conformity to 
rules, and from a corporate standpoint that means meticulous 
adherence to laws and ordinances. But in a broader sense, it 
also encompasses social factors. Because trust is the Group’s
biggest asset, the need to achieve a process to ensure 
compliance, and thereby instill trust among clients and society 
as a whole, is a foregone conclusion. Executives—whose 
positions demand respect for rules and standards—as well as 
employees, must conscientiously address compliance as they 
go about their daily routines to support a solid compliance 
structure.

The trust placed in the Group by its clients carries 
considerable weight, and well aware of the value of such trust, 
the Group will provide the information that clients need to form 
suitable decisions on transactions and will reinforce its efforts 
to build the best possible client support structure to prevent 
unwarranted losses.

▶ Group Compliance Structure 
One of the most important functions of the holding 
company—Chuo Mitsui Trust Holdings—is its capacity 
to supervise overall compliance within the Group. The 
Company established the Compliance Department to 
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Outline of Chuo Mitsui Trust Group’s Risk Management and Compliance Structure
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Corporate Social Responsibility

In its CSR activities, Chuo Mitsui Trust Group is guided by a 
management philosophy that emphasizes fulfillment of the 
social responsibilities incumbent upon corporate citizens. 

As a group, we are a member of society, and efforts to 
address CSR form an integral component not only in the 
sustainable development of our businesses but also in the 
growth of the communities where we maintain a presence. We 
value dialogue with our stakeholders and regard consistency in 
our responses as a requirement of social responsibility.  

Basic Concept

The Group’s CSR promotion structure hinges on the Group 
CSR Committee. Chaired by the president of Chuo Mitsui Trust 
Holdings, this committee functions as a horizontal supervisory 
body and ensures consistency in the direction of the groupwide 
CSR activities.

CSR Promotion Structure

Group CSR Committe
Chairman: President of Chuo Mitsui Trust Holdings

Secretariat: CSR Group within Chuo Mitsui Trust Holdings’ Planning 
and Coordination Department

CSR Promotion Network

• Chuo Mitsui Trust Holdings

• Chuo Mitsui

• Chuo Mitsui Asset

• Chuo Mitsui Asset Management

• Chuo Mitsui Capital

Group CSR Promotion Secretariat
• CSR Group within Chuo Mitsui Trust 

Holdings’ Planning and Coordination 
Department

Principal Participants in Promoting CSR Activities

• Chuo Mitsui Trust Holdings
• Chuo Mitsui Asset

• Chuo Mitsui Capital

CSR Promotion Network

As a horizontal structure, the CSR Promotion Network 
connects companies within the Group, facilitating access 
to CSR-related information and knowledge, promoting 
assessment of concrete measures to reinforce related 
activities, and promoting opportunities for opinion exchange. 
The network comprises deputy general managers and senior 
managers in CSR-related divisions, departments and offices, 
who meet, in principle, once a month.

• All other companies under the Group umbrella

• Chuo Mitsui

• Chuo Mitsui Asset Management

Working group participation by deputy general 
managers and senior managers in CSR-related 
divisions, departments and offices at
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In Japan, as many as 10 million people—
mostly seniors—are hard of hearing. Since the 
loss of hearing is not a readily apparent disabil-
ity, people with hearing difficulties encounter 
many obstacles when considerations are not 

given to processes that facilitate communica-
tion. Voices and other sounds in a branch may 
prevent a person with limited hearing ability 
from correctly catching a number or a name. 
Ear mark sign displays are a consideration for 
hearing-impaired clients that makes banking 
chores more comfortable. I hope input from 
people with disabilities will be used to further 
enhance branch efforts. 

At Chuo Mitsui, barrier-free is a concept that applies to 
the design of branches and facilities and to the way clients 
communicate with staff and access services.  

The Bank seeks to make in-branch banking less of a worry 
for hearing-impaired clients. All branches display the ear mark 
sign, which indicates that they can communicate in writing. 
Special electronic boards to communicate in writing and 
hearing aids are also available. 

For visually impaired clients, the bank has installed new 
automated teller machines (ATMs) featuring 10-digit keypads 
with voiced instructions to expedite ATM transactions. 

In addition, the Bank is steadily renovating facilities within its 
branches to make key locations accessible to all clients. 

CSR Highlights

To promote a deeper understanding of the Group and its activi-
ties among individual investors, Chuo Mitsui Trust Holdings 
holds information meetings specifically for such investors.

In October 2007, the Company participated in a corporate 
research seminar sponsored by the Nagoya Stock Exchange 
and provided a description of the Group to individual investors 
and representatives from securities companies in attendance. 

On the Company’s Japanese Web site, a page is dedicated 
to information for individual investors. This page is accessed 
from the home page and is structured to facilitate browsing. 
The English-language Web site contains a selection of perti-
nent corporate and financial information.

▶ Signatory to United Nations Environment 
Programme Finance Initiative

Chuo Mitsui Trust Group is a signatory to UNEP statement  
by Financial Institution on the Environment & Sustainable 
Development. The Group therefore endorses a business 
perspective that seeks to address environmental problems.

 

▶ Individual Investor-Oriented IR 

▶ Barrier-Free Considerations

▶ Signatory to Principles for Responsible Investment 
Statement

Chuo Mitsui Asset is a signatory to the UN Principles for 
Responsible Investment, thereby declaring its commitment as 
an asset management company to address environmental, 
social and governance issues in the course of its investment 
activities.

For Clients

For Shareholders and Investors

For the Environment

Barrier-Free Considerations
Tadashi Takaoka, 
President, All Japan Association of Hard 
of Hearing People
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Applying Trusts to Carbon Emission Trading

Parceling carbon credits into trust assets, Chuo Mitsui began 
marketing beneficiary rights in small lots. Emission allowances 
acquired abroad by Mitsui & Co, Ltd., were broken into lots
and sold as trust beneficiary rights to Toshiba Finance 
Corporation and The Shiga Bank, Ltd. in March 2008.

As concern over global warming grows, companies are 

increasingly keen to utilize carbon credits in the provision of 
carbon offset* products as a means to reduce greenhouse 
gases, such as carbon dioxide. 

Members of Chuo Mitsui Trust Group will draw on the 
expertise of the trust banks to meet the needs of corporate 
clients.

*Carbon offset: A financial instrument representing the volume of greenhouse gas reduction or displacement—as a credit—at 
one place to offset all or part of the inevitable amount of greenhouse gases generated elsewhere.

▶ Energy- and Resource-Saving Efforts

Chuo Mitsui Trust Holdings, Chuo Mitsui, Chuo Mitsui Asset, 
Chuo Mitsui Asset Management and Chuo Mitsui Capital are 
involved in Team Minus 6%, a national project spearheaded by 
the government’s Global Warming Prevention Headquarters 
to achieve Japan’s 6% Kyoto Protocol target through the 
combined efforts of a team rather than through individual 
efforts. 

Of special note, Chuo Mitsui’s Chofu Center was recently 
recognized with the Tokyo Governor’s Prize for measures 
to combat global warming. This prize is based on the city’s 
assessment of actions implemented in fiscal 2006 at 1,064 
locations, including offices generating large amounts of 
greenhouse gas emissions. The Chofu Center was among 17 
offices with particularly excellent responses to global warming 
issues. The center drew attention for its energy management 
system, which conserves energy consumption, and other 
measures, such as conversion of used fuel. 

Chuo Mitsui, along with the rest of Chuo Mitsui Trust 

Group, will aggressively promote energy- and resource-saving 
measures and continue to contribute to efforts that curb global 
warming.

▶ Wind Power Generation

Chuo Mitsui takes advantage of international financing 
opportunities to support renewable energy activities. In June 
2007, the bank joined other financial institutions in providing 
loans to a wind-power project in the United States for building 
several hundred generators.

▶ Utilizing Trust Function to Support Social 
Contribution and Environmental Protection 
Initiatives

Chuo Mitsui supports efforts that contribute to society and 
protect the natural environment through the establishment of 
charitable trusts. The bank’s trust function is also evident in a 
bequest-based donation system that utilizes testamentary trusts.

Amid heightened international awareness of global warming, Chuo Mitsui takes advantage 
of its trust function to promote carbon emission trading and thereby contributes to lower 
greenhouse gas emissions on a worldwide scale. 

Purchase of trust 
beneficiary rights

Mitsui & Co.
(Trustor and original 
beneficiary/seller)

Emission credit management trust

Transfer of trust beneficiary rights Handles private 
placement

Summary of Product Structure

Beneficiary 
rights at time 
of purchase

Beneficiary 
rights at time 
of redemption

Trust beneficiary rights (right to acquire 
emission credits when trust matures)

Chuo Mitsui
(Trustee) Buyers

(New beneficiaries)

Chuo Mitsui
(Trustee)

Request for beneficiary 
rights redemption Buyers

(Beneficiaries)Delivery of emission 
credits

Mitsui & Co.
Managed account

Transfer

Trust record

Allowance 
account registry

Chuo Mitsui 
Managed account

Transfer at time of 
emission credit delivery

Transfer not required 
(Beneficiary name 

change only)

Government 
managed account 
or buyer managed 

account
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In cooperation with Aim Services Co., Ltd., Chuo Mitsui adopted 
the TABLE FOR TWO initiative in October 2007 at the cafeteria in 
its head office building. 

Under the TABLE FOR TWO concept, whenever people in 
developed countries, where excessive calorie intake is a problem, 
choose low-calorie menu items at participating company 
cafeterias, restaurants or events, a portion of the sales is donated 
to organizations that provide meals to children in developing 
countries. 

At the head office cafeteria, one of the Wednesday specials is 
substituted with low-calorie options, and ¥20—equivalent to the 
cost of a school meal in a developing country—is automatically 
allocated to the World Food Programme, the largest provider 
of school meal programs in the world. In just six months, from 

October 2007 to March 
2008, the donations 
derived from employees’ 
meals paid for 3,316 
school lunches in 
developing countries. 

Not only is the low-
calorie menu widely 
supported by cafeteria users, the program’s dual purpose—to 
have a meal and help out the less fortunate at the same time—
has won favor among many employees. 

Chuo Mitsui plans to maintain the TABLE FOR TWO program 
because it encourages healthy eating practices while supporting 
efforts to eliminate hunger in impoverished areas of the world.

The Table for Two movement continues to draw 
attention and support. 

In Japan, the initiative has been embraced 
by about 50 organizations, and heightened 
awareness of healthy eating is having a 
positive impact on society. TABLE FOR TWO 
is no longer limited to employee cafeterias at 
private corporations; it is promoted in student 
cafeterias at universities and even in government 
cafeterias, including those for members of the 
Upper House as well as parliamentary offices 

and the Ministry of Foreign Affairs. 
Interest in TABLE FOR TWO is not limited to 

Japan. The Indian chapter was established in 
December 2007, and activities in the United States 
are scheduled to start in the autumn of 2008. 
Chuo Mitsui embraced the initiative soon after it 
was introduced, and employees were—and still 
are, more than six months later—very supportive 
of the program. I would like to extend my heartfelt 
appreciation to everyone at Chuo Mitsui for 
this solid commitment to the program. Every 
person makes a contribution, providing meals for 
children in developing countries. I look forward to 
your continued support.

In the Chuo Mitsui Trust Group Economics Forum, 
we have a lecture about macroeconomics in 
English every other week. The top-performing 
students each year are invited to an academic 
exchange in Japan. This opportunity is great 
motivation for students to study hard. 

I was selected to go to Japan last year. During 
my stay, I met with people from Chuo Mitsui Trust 
Group, and I learned about trust schemes. I also 
participated in debates with Japanese students. 
These were some of the activities that made this 
trip a truly valuable learning opportunity for me.

I hope this forum will continue because it helps 
to promote academic exchanges between Japan 
and China.

Introduction of TABLE FOR TWO　
We simultaneously tackle obesity and other lifestyle-related illnesses among employees while 
contributing to the elimination of hunger and malnutrition in developing countries.

▶ Socially Responsible Investment Funds

Chuo Mitsui handles a socially responsible investment (SRI) 
fund for individuals, and Chuo Mitsui Asset handles an SRI 
fund for institutional investors. Both funds were established and 
are currently managed by Chuo Mitsui Asset Management. 

SRI is an investment approach that considers various 
aspects of social goods in the assessment and selection of 
companies for investment.

▶ Studies in Finance and Economics

Chuo Mitsui Trust Group pursues activities from the 
philanthropic perspective of a financial institution in support of 
CSR-oriented studies in finance and economics.

•Sponsor of Network for Economic Education, an association that 
supports economic studies for elementary and junior high school 
students.

•Establishes a donated course for the Chuo Mitsui Trust and 
Banking Intellectual Asset Property Course at Aoyama Gakuin 
University.

•Establishes a donated course for the Chuo Mitsui Trust Group 
Economics Course at Renmin University of China.

•Establishes a donated course for the Tsinghua-Chuo Mitsui Trust 
Financial System and Macroeconomics Research Project at 
Tsinghua University in China. 

In addition, each year students who achieve outstanding marks 
in the sponsored forum at Renmin University of China are invited 
to Japan to participate in academic exchange organized by 
Chuo Mitsui.

TABLE FOR TWO
Masahisa Kogure, 
President, TABLE FOR TWO International

For Society

Studies in Finance and Economics
Zhuang Yan, 
Student, School of Economics, 
Renmin University of China




