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Pioneer of Trust Business
Since concurrent engagement in the banking and trust busi-

nesses was allowed for the first time in 1943, trust banks have
played the role of providers of industrial finance by raising funds in
the retail market and using them to extend long-term loans to
companies for the purpose of capital expenditures and other corpo-
rate activities.

Loan trusts have been used by trust banks as their main means
of fund-raising. Sumitomo Trust, which was involved in the devel-
opment and design of this fund-raising means, started selling loan
trust products in 1952, earlier than any other trust bank, and made
significant contributions to Japan’s post-war economic development.

Since then, we have led the trust banking industry with our
pioneering activities, developing a series of products and services
based on our characteristics as a trustee (“Trustee-ness”) and the
specific merits of Sumitomo Trust (“STB-ness”) that satisfy the
needs of customers and society. Examples of our pioneering
achievements include: (1) the development of the tax-qualified
pension plan (1962), which laid the foundation for Sumitomo
Trust to establish itself as the leader in the pension market, (2) the
development of the land trust, which represented Sumitomo
Trust’s strength in the real estate business, and (3) the joint estab-
lishment of Japan Trustee Services Bank (2000), which specializes
in the securities processing business.

Strategic M&As and Business Alliances for 
Exploiting Our Strengths and Compensating for 
Our Deficiencies

Sumitomo Trust has been striving to increase competitiveness
and profitability by making the most of our strengths in a broad
range of specialized business areas, such as banking, trust and real
estate services.

In recent years, we have made M&As and business alliances part
of our growth strategy. What we have achieved through M&As and
business alliances is not a mere expansion of size. Rather, we have
enhanced our existing functions and compensated for what we lacked,
in order to transform the single-function business model centered on
conventional loan trusts into a new multi-function model featuring
the diverse range of functions of the entire Sumitomo Trust Group.

A Report from the Front Lines Special Feature 1
Enhancement of Solution Capability through
Strategic M&As and Alliances
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• History of STB as a Pioneer of Trust Business

1. Our History

Joint establishment of Japan Trustee Services Bank, Ltd.

2000

Joint establishment of Top REIT Asset Management Co., Ltd.
Joint establishment of Japan Pension Operation Service, Ltd.

2004

Acquisition of a 66% voting rights of Matsushita Leasing & Credit Co., Ltd. from Matsushita Electric Industrial Co., Ltd.
Conclusion of a business and capital alliance with the Financial Risk Management Limited of the U.K.
Acquisition of First Credit Corporation

2005

Listing of Top REIT, Inc., a real estate investment trust (J-REIT), on the Tokyo Stock Exchange
Conclusion of a business and capital alliance with Yachiyo Bank, Ltd.

2006

Acquisition of Life Housing Loan, Ltd.
Acquisition of Barclays Global Investors Japan Trust & Banking Co., Ltd.
Establishment of Tokai Tokyo-Sumishin Wealth Partners & Consulting Co., Ltd.
Business commencement of SBI Sumishin Net Bank, Ltd.
Conclusion of a business alliance with Aozora Bank, Ltd.

2007

• History of Our M&As and Alliances
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(1) Enhancement of Asset Management and
Asset Servicing Functions
Sumitomo Trust has concluded a variety of business alliances

in order to enhance its asset management and asset servicing capa-
bilities. Sumitomo Trust achieved this through the expansion of its
role in trust and asset management and the real estate business, and
its pursuit of economy of scale.

To enhance asset servicing capabilities, Sumitomo Trust
established in June 2000 as a joint venture Japan Trustee Services
Bank, Ltd., the first specialized securities processing bank in Japan,
and established in December 2004 as a joint venture Japan Pension
Operation Services, Ltd. for handling administrative services relat-
ed to corporate pension plans.

In asset management, Sumitomo Trust established in October
2004 as a joint venture Top REIT Asset Management Co., Ltd., an
asset management company focusing on real estate investment trusts,
and listed “Top REIT, Inc.” (J-REIT) on the Real Estate Investment
Trust Section of the Tokyo Stock Exchange in March 2006.

In addition, Sumitomo Trust entered into business and capital
alliance with the Financial Risk Management Limited, a major U.K.
asset management company focusing on hedge funds in August 2005
and increased the balance of entrusted assets under management.
Moreover, Sumitomo Trust purchased all outstanding stock of
Barclays Global Investors Japan Trust & Banking Co., Ltd. in 2007.

(2) Enhancement of Financial Intermediary Function
Sumitomo Trust is striving to diversify its loan portfolio and

place more emphasis on small-lot loans. We are also endeavoring
to enhance our role as a group-wide financial intermediary by
expanding the customer base of the wholesale financial services
business to include customers who can be expected to bring more
generous profits, such as small and medium-size companies and
individuals. 

• Sumishin Matsushita Financial Services Co., Ltd.: Sumitomo Trust pur-

chased 66% of the outstanding stock of the former Matsushita Leasing &

Credit Co., Ltd. from Matsushita Electric Industrial Co., Ltd. in 2005. This

company integrates the diverse know-how of the former Matsushita

Leasing & Credit Co., Ltd. in leasing services for manufacturers and cred-

it operations with the financing and trust expertise of Sumitomo Trust and

the leasing know-how of STB Leasing to provide its customers with com-

prehensive financial solutions.

• First Credit Corporation: Specializing in small-lot loans that use real

estate as collateral.

• Life Housing Loan, Ltd.: A company specializing in housing loans based

on a unique type of consulting-and evaluation.

• Transactions Diagram for Group Businesses

2. Our Strategy and Actual M&As and Alliances

STB Leasing Co., Ltd.

Sumishin Matsushita Financial Services Co., Ltd.

Sumitomo Trust

First Credit Corporation BUSINEXT CORPORATION

Life Housing Loan, Ltd.

Large Companies Medium-size Companies Small Companies Individuals and Sole Proprietorships

• Japan Trustee Services Bank, Ltd.: The first specialized securities pro-

cessing bank in Japan, with the former Daiwa Bank (now reorganized as

Resona Bank, Ltd.) (The Chuo Mitsui Trust and Banking Company,

Limited became a joint venture partner in 2002).

• Top REIT Asset Management Co., Ltd.: An asset management company

focusing on real estate investment trusts, with Nippon Steel City Produce

Inc. and Oji Real Estate Co., Ltd.

• Japan Pension Operation Service, Ltd.: Established in December 2004

as a joint venture between Sumitomo Trust and Mizuho Trust & Banking

Co., Ltd. This company handles administrative services related to corpo-

rate pension plans such as membership management and corporate pen-

sion benefit payments, as well as system development and operation.

• The Financial Risk Management Limited (“FRM”): Sumitomo Trust

entered into formalized strategic relationship with FRM in an attempt to

further enhance its capacity of offering solutions to investors by integrat-

ing its marketing power using Sumitomo Trust's consulting expertise and

FRM’s superior hedge fund products.

• Barclays Global Investors Japan Trust & Banking Co., Ltd. (“BTB”):
Sumitomo Trust purchased all outstanding stocks of BTB from Global

Investors UK Holdings Limited to acquire the trust administration and cus-

tody operation of BTB.
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(3) Expansion of Customer Base
Securing points of contact with customers, such as branch

offices, is critical to the success of our growth strategy. Through capi-
tal and business alliances, we are actively making efforts to extend
the coverage of our services to regions where we have few branch
offices, and to obtain customers in a wider range of age groups.

• Yachiyo Bank, Ltd.: Sumitomo Trust concluded a business and capital

alliance with this bank, which had broad branch network centering in

Tokyo and the northeast of Kanagawa Prefecture, and little overlap in

terms of clients and business franchise.

• SBI Sumishin Net Bank, Ltd.: An internet-based joint venture between

Sumitomo Trust and SBI Holdings Inc.

• Tokai Tokyo-Sumishin Wealth Partners & Consulting Co., Ltd.: Jointly estab-

lished with Tokai Tokyo Securities Co., Ltd. and Sumishin Realty Co., Ltd. in an

attempt to provide customers in Nagoya metropolitan area with consultation

services focusing on estate inheritance and  business succession.

• Aozora Bank, Ltd.: Sumitomo Trust concluded a business alliance with this

bank in an attempt to bring together the expertise of both banking groups to

drive development in (a) Real estate related business, (b) Fiduciary/agency

related business, and (c) Asset management related business. 

• Expansion of Customer Base

Life and business stages

Individual customers: asset accumulation
(people in their 20s to 40s)

Corporate customers: foundation to pre-IPO

Individual customers: asset management
(People in their 40s)

Corporate customers: medium-size and
large companies

Customers of SBI Securities

New customers who place
priority on asset accumulation

 and management

Venture companies, etc.

Satisfying the needs of
individuals and corporations on

a group-wide basis in
every stage of life and business

Settlement convenience
Competitive interest rates and fees

Asset management products with
  distinctive features
More convenient housing loans

Small-lot loans
Securities agency

Consulting needs
Advantage of brick-and-mortar branches

Private banking
Real estate and
  succession/inheritance consulting

Stock transfer agency
Corporate pensions, real estate

SBI Sumishin Net Bank, Ltd. Sumitomo Trust Group
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3. Changing Business Structure and Future Evolution

Through the acquisition and business alliance strategy described above, we have promoted a shift to a multi-function model on a
group-wide basis and acquired a diverse range of functions and services essential for the establishment of an “asset management-oriented
financial intermediary model.”

From now on, we will seek to reap further benefits from our capital and business alliances by promoting the synergy of the operations
of our group companies and the cross-selling of products and services among them. In addition, we will advance the capital and business
alliance strategy from the stage of seeking multi-functionality to the stage of synergizing all our diverse roles.

We will achieve the synergy of expert knowledge and skills related to the diverse range of businesses of the entire Sumitomo Trust
Group, and promote the creation of new value featuring “STB-ness” so that we can evolve into an “asset management-oriented financial
intermediary services group.”

• Overview of Sumitomo Trust’s business

Banking Business Trust Business Real Estate Business
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• Marketing functions
- Market-making operations 

for interest rate and forex 
products

- Development & sales of
 financial products

Proprietary investment
- Interest rate risk operations
- Investment pursuing abso-

lute return

• Investment 
products

- Private equities 
(PE)

- CLO equities

• Corporate pension
- Pension plan administration
- Asset management
- Custody
• Investment management
• Securities processing services
- Processing, Reporting 

(Japan Trustee Services Bank, 
Ltd.)

- Global custody (STB (USA))

• Real estate asset  
management 
(STB Real Estate Investment 
Management Co., Ltd.)

• Securitization
• Stock transfer 

agency  
services

• Mutual funds 
(Asset management) 
(STB Asset Management 
Co., Ltd.)

• Mutual funds 
(Asset management) 
(STB Asset Management 
Co., Ltd.)

• Residential properties,  
brokerage 
(Sumishin Realty Co., Ltd.)

• Commercial properties  
brokerage

• Securitization
• Appraisal services
• Construction consulting

• Deposit
• Mutual funds, 

annuities
• Business suc-

cession consult-
ing

• Loans (residential, 
commercial)

• Will trust,  
estate settle-
ment services

Treasury & Financial
Products

39.8 billion yen

Wholesale Business
92.8 billion yen

Fiduciary Business
39.6 billion yen

Real Estate Business
26.9 billion yen

Retail business
30.3  billion yen

• Deposit, other 
investment 
products

• Loans (conven-
tional and mar-
ket based)

• M&A advisory
• Capital man-

agement 
consulting
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Enhancement of Solution Capability through

Strategic M&As and Alliances




