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Business Report Review of Operations
Wholesale and Retail Client Services Group/
Retail Financial Services Business

Tomoaki Ando
Group President, Wholesale and Retail Client Services Group
Officer in Charge of Retail Financial Services Business
Director, Senior Executive Officer

1. Overview of Business Results 
for Fiscal Year 2008

The total volume of depositary assets remained almost
unchanged from the end of the previous year at 10.2 trillion
yen, as a drop in the fair value of mutual funds was offset by
an increase in deposits. However, because of a decline in fee
revenues from sales of mutual funds and insurance products,
non-consolidated gross profits before credit costs fell 9.7%
year-on-year to 79.0 billion yen and consolidated net business
profits before credit costs dropped 25.4% to 22.6 billion yen.

2. Business Environment in Fiscal Year 2008

In fiscal year 2008, the Japanese economy suffered
unprecedented drops in exports and production, posting sig-
nificant negative growth in real terms, as the global economy
took a rapid downturn amid the turmoil in the global finan-
cial markets that was triggered by the failure of U.S. invest-
ment bank Lehman Brothers in the autumn of 2008. The
Nikkei stock average, which was above 14,000 in June 2008,
fell below 7,500 in early March 2009 because of the deteriora-
tion in sentiment on economic prospects and the yen’s appre-
ciation, before rebounding above 8,000 toward the end of the
fiscal year. In response to the stock market turmoil, individual
investors grew risk-averse.

However, we expect that the shift of retail investor assets
from savings to investments will continue in the medium and
long terms despite a temporary slowdown, because of growing
awareness of the need to plan a more self-sustainable lifestyle
and asset management amid concerns for the lack of any
meaningful solutions regarding the public pension program
and the uncertainty over the employment situation due to the
global recession.
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Contents of Business
• Banking products (time deposits, foreign currency deposits, loans, etc.)
• Management products (mutual funds, annuities, etc.)
• Trust and property management services 

(will trusts and estate settlement services, etc.)
For details of businesses in this segment, please see pages 184–185.
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3. Basic Strategy and Business
Performance in Fiscal Year 2008

In the Retail Financial Services Business, we are providing
high value-added services through our conventional type of
consulting based on a business model called the “main bank
for asset management and asset servicing.” Specifically, we
provided people aged 50 or older—who constitute the core of
our client base—with an optimal combination of asset man-
agement plans and products that took into account their life
stage, by capitalizing on our know-how related to a wide range
of operations, including real estate and pension asset manage-
ment. In doing so, we aimed to expand the amount of trans-
actions per client and to increase the balance of deposits and
products with performance-based returns (mutual funds,
insurance products, etc.).

In fiscal year 2008, we assigned asset management experts
who had been responsible for managing assets for institutional
investors to a department in charge of asset management con-
sulting for individuals in order to provide individual investors

with the most advanced management skills and know-how.
Meanwhile, we expanded the lineup of products and services
for wealthy individuals to strengthen our client-base for such a
group and cultivate closer ties with them. For example, in
January 2009, we launched the Sumishin Fund Wrap as a dis-
cretionary investment management product, with a minimum
investment lot of 10 million yen, in addition to the existing
version of such a product, Sumishin SMA (Separately
Managed Account), and also started providing educational
loans to doctors.

Moreover, we have been strengthening the business of
providing loans to individuals, including housing loans, and
we have improved clients’ convenience by integrating depart-
ments that handle the contract procedures for housing loans
in the Tokyo and Kinki areas. As a result, loans to individuals
increased rapidly in the second half of the year, with the half-
year total exceeding 200 billion yen for the first time since the
second half of 2005. As of the end of fiscal year 2008, the bal-
ance of housing loans stood at 2,044.2 billion yen, up 2.0%
from the end of fiscal year 2007.
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• Sales Volume and Fee Revenue
   of Mutual Funds/Annuities
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